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[bookmark: _Toc81596785]Executive Summary
The taxi business is considered as one of the essential services in any society, its importance increases in the urban centers. England being one of the most developed country and home to a lot of business activities requires travel and commute solutions, although there are a lot of options here, but the taxi is always considered as a best option. As, we are motivated to launch our service in the city of London in the initial phase, that is why it is important to include multiple dimensions of the city that affects our business model. The taxi services are offered through two main ways, i.e., the licensed cabs on the streets and the Private Hire Vehicles. We are bringing a category of PHVs in the London. According to the survey by Nimble Fins, there are almost 300 thousand taxis in England, out of which 230 thousand are PHVs, however, in the city of London, there are almost 114 thousand taxis that includes 96 thousand PHVs. Although, the supply of taxis is high in the market looking at the population of the city. The current population of London, according to London Data Store, is near to 9 million and half of whom are economically active, i.e., participating in labor force in one way or other, which are our main target market. At the same time, total taxis hired in London, according to The Taxi Insurer records is round of 300 thousand, so there is still a niche gap in the market, that can be cashed out with a systematic effort. From the industry analysis and business analysis, it has been observed that if we manage to offer a taxi service, which is economically viable and exert environmentally friendly image will quickly become favorite of the masses. As, the social trends of going green, and the legal and political developments about the sustainable development goals with the green automobile technologies, make a room for improvement in the existing Taxi network of London.

[bookmark: _Toc81596786]Market Analysis
As our business plan is of developing a rent a car taxi service, so it would be helpful to consider the industry insights into our business plan. The taxi services have changed worldwide with the intervention of advanced information technology, now people don’t have to stand at the corner block and wave at taxis to hire one, but now people hire a taxi by sitting in their comfort zone through their smart phones, Uber and bolt are the marvelous examples, and there are more. However, this does not eliminate them from the category of a taxi, they would still be considered in the fold of a taxi. The taxi industry consists of two main categories of vehicles, one is the general taxi, i.e., the licensed taxis on the streets and the other one is the PHVs (Private Hire Vehicles.) The modern peer based, smart phone application powered, vehicles are the example of private hire vehicles(Taxi Insurer, 2019). They existed since the evolution of the Taxi service; however, these are the private services available on demand.
As, our target market is the country of England and Wales, and we are taking start from the London, but to be certain we will consider the statistics of the whole industry to see the feasibility of our business plan. 
	Year
	Taxis
	PHV’s
	Total

	2017
	75,400
	202,300
	277,700

	2018
	72,800
	211,900
	284,700

	2019
	70,600
	221,400
	292,000

	2020
	67,900
	230,900
	298,800


(NimbleFins, 2021)
As England in one of the business hubs of the world and it falls in the developed world so people have been using taxis here since the very beginning. But to be consider we will consider the data of the recent years. Currently there are almost 300,000 taxis and private hire vehicles in the England, and the average growth in the last four years is about 2.5%, as depicted in Figure 1.

(NimbleFins, 2021)
If we reduce the statistics the data and concise it to London, the statistics are marvelously dramatic, because from the total 300 thousand taxis and PHVs, almost 40% are working in the city of London, they are shown in the Table 2 and Figure 2.
	Year
	Taxis
	PHV’s
	Total

	2017
	21,300
	87,800
	109,100

	2018
	21,000
	88,400
	109,400

	2019
	20,100
	88,100
	108,200

	2020
	19,000
	96,000
	114,900


(NimbleFins, 2021)

(NimbleFins, 2021)
As now we know the supply in the market, so we will now look at the demand conditions in the market. The demand in the market can be estimated with the help of the population insights of the country and the demographic conditions. Current population of England in the last census was reported as 55.98 million as of 2018, however, the growth in 2019 was recorded at 0.5%, one of the lowest rates in the world, due to aging population and low birth rates(Office of National Statistics, 2020). On the other hand, the London being the largest city of the UK is home to almost 9 million people, with the growth of almost 0.45%(London Data Store, 2020). It is estimated that the 82% of the England’s population are economically active in some means, however, the ratio is even higher in the city of London(nomis, 2020).
	
	London
	United Kingdom
	London
	United Kingdom

	
	
	
	(%)
	(%)

	Economically Active
	5,054,000
	33,817,000
	79.8
	78.7

	In Employment
	4,724,000
	32,180,000
	74.5
	74.8

	Unemployed
	330,000
	1,637,000
	6.5
	4.8

	Economically Inactive
	1,236,000
	8,806,000
	20.2
	21.3


(nomis, 2020)

(nomis, 2020)
It is estimated that in London only, almost 300,000 rides are booked and carried on daily basis, and the biggest player in the market, Uber has almost 3.5 million active users in England, and out of those 3.5 million, more than 45% are in London(The Taxi Insurer, 2021). This makes it a huge market, at almost 1.5 million active taxi users, from which 0.3 million are daily users, and they have the supply of 114000 vehicles, and on average every taxi or a PHV wins 2.2 rides on average. Although, it is very low in comparison to the world average, but due to the high currency transfer rates it is still profitable.
[bookmark: _Toc81596787]Customer Profiling
British people are considered as one of the sophisticated ones, however, when it comes to the customer profiling, there are numerous possible segments. However, the demographics-based segmentation will be a bit off for the taxi business, so we will consider psychographic based segmentation here. 
The first segment of the UK will be the customers which can be considered as Highly Educated Modern Customers; these are the people with high household incomes, with high education living in urban center(Europa Technologies, 2020).
The other category will be rural based people with high education and high incomes. These are the people who are retired and have high incomes and high education, but they choose to live in rural areas of the country.

The other category of the customers in the country are security conscious people with high incomes; they are the people with the average incomes striving for better value bargains.
The other segment would be of young people with lower incomes, these are people living independently, with average incomes and adventurous mindsets.
The other segment would be young family households, these are the people with low incomes, with small children and living in sub-urban areas.
However, our service will target every segment of it, but the major focus will be on the people who belong to the group of High Educated Modern customers, Security conscious average income people and young people. As, they will be our prime customers who will be willing to hire our services at the value-based prices, so our marketing strategies will be targeting these customers with focus.
[bookmark: _Toc81596788]Business Analysis
Business analysis provides the insights about how any organization should formulate its strategies, by using the information of the industry, so that the organization can be successful in the market. There are various business analysis techniques, such as Porter’s five forces model, SWOT Analysis, Competitor Profiling, Competitor intelligence mapping, PESTEL Analysis, External Factor analysis, Internal Factor analysis and many more(IIBA, 2021). However, all of these techniques in one way or other focus on the business environment, so to be focused and briefed we will use PESTEL analysis to know the external business environment, so that we can develop better strategies and form better strengths for our company.
[bookmark: _Toc81596789]PESTEL Analysis
PESTEL is the abbreviation of Political, Economic, Social, Technological, Environmental, and Legal(Professional Academy, 2020). These are the major categories and components of the macro environment, by closely monitoring it we would be able to form strategies that will best fit to our company.
Political factors are the factors are those factors that are emerged out of the political developments in the country, that may include, political activities, such as boycotts, sit ins, law and order situations, etc. As, our business is located in London, which is considered as one of the most politically active centers of the world, but is also one of the most politically stable cities. As, the political conditions of the country always remain stable, and favorable for the country. They never create hurdles for businesses however, recent developments such as BREXIT have impacted the business but it has no direct impact on our business model.
Economic factors are the factors that are related with the economy of the domestic country, and also the economic policies. These factors define the supply and demand in the market, as they lead to establish and determine the purchasing power of the customers. This is why it is one of the most important factors in the list of the PESTEL. The economic conditions of the UK and particularly of the London are very favorable for the businesses, as the inflation is under control, GDP growth is stable and there is very less unemployment, so overall the economic conditions of the country is in better shape.
Social factors are the factors that are based on the social conditions of the market, the London is the urban center of the UK, it is home to one of the most indigenous people of the world, however, the people of London are considered to be time conscious and they are rated high at the line of openness to change. However, the modern social trend of sustainability and environmental consciousness are directly influencing at our business model, so our business must portray itself as an environmentally friendly company to cash out the social trend of being green.
Technological factors are the factors that are emerged out of the technological developments in the industry, currently there are two major technological developments in the Taxi industry that has major implications for our business. The first one is the auto drive technology and the second one is electric powered cars. The auto drive technology is new and still emerging in the market, but it has created an opportunity and a threat in the taxi industry, as in the future may see auto-drive taxis, where the taxis will be controlled by the application-based systems, and the customers will enjoy rides without a taxi driver. The other technology is the electric powered cars, this technology has become popular in the very last years, as they are cost efficient and technological friendly, so it will highly influence the taxi industry.
Environmental factors are the factors that are originated from environmental developments, this decade has marked a unique kind of environmental development, i.e., sustainable development goals. Globally, institutes and masses have reacted to fight the issue of global warming, and through united nations the world has drafted the resolution of sustainable development goals, which is focused on the sustainable consumption, and its major implication are on the elimination of carbon emission. This is why the renewable energy technologies are developing on the fast track, and same can be seen in the automobile industry. However, until unless there is no resolution from United Kingdom regarding automobile technology, there is no threat to it, however, it would be wise if we at first instance use electric based eco friendly automobile in our taxi business model.
Legal factors are those factors that include the legal developments, such as laws, regulations, tax rules etc. In London, every taxi service provider has to get a license to operate in the city, that also applies to PHVs. However, apart from the taxi license fees there is no other taxes imposed on the business, except the normal business income tax which is applicable on the all businesses. However, there is no any legal development that can be considered as a thereat for our business, but there is no opportunity either.
[bookmark: _Toc81596790]Marketing & Sales Strategies
Marketing and Sales Strategies are the soul of any business plan, it provides the way about how one would market its product and how it would generate sales. As, we are providing services, so our marketing and sales strategies will be synchronized, as there will be no differentiation in it, our sales and marketing channels will be the same. As, we are talking about to develop a taxi business that will be based on PHVs and private rent a car, so we will utilize both traditional marketing channels and also the digital ones.
Our traditional marketing channels will include bill boards mostly, they will portray our business image and it will communicate our marketing messages, however, as they are overly expensive so, we would limit it to the affordable numbers and they will be displayed at main urban center locations.
Our digital marketing and sales channels will be multidimensional, it will include, a website, a smart phone application, an email marketing campaign, social media marketing and customer services too.
Our website will serve as a promoter of our marketing messages, and besides it will also provide platform to hire our services. Moreover, our website will be backed by search engine optimization to increase its reach.
Our mobile application will be also a replica of our website, it will serve as the main platform for hiring our services, and besides it will also circulate our marketing messages. To increase its reach, we will back it with strong digital marketing campaigns, that will include YouTube marketing and google marketing.
In the starting months of our business, we will also manage an email marketing campaign, we will send emails to prosperous customers to promote our business, however, the email information will be bought from reliable private marketing partners, to ensure better results.
Besides all of efforts, our main focus will remain on the social media marketing, we will rely on modern social media marketing tools, such as Instagram, linked In, and twitter. It will help us to communicate our marketing messages, and also develop our brand with a strong control. These social media platforms will also serve as a customer services tool, where we will try to listen our customers and provide them with solutions.
[bookmark: _Toc78667112][bookmark: _Toc81596791]Overview on the business 
[bookmark: _Toc78667113][bookmark: _Toc81596792]Business idea
The new business which is about to be established is regarding the taxi services in the city of London. The name of the company has been decided as Thames Taxi Services. In the starting of the business 50 different taxi will be purchased (both new & well maintained secondhand taxis will be considered for purchasing) under the company which will be used for providing the taxi services in and around the city. This taxi services can also be used for the rental purpose. For the purpose of running the services the drivers will be hired by the company. The business will be run by the four partners. It has been decided that all of them will invest themselves in the company as well as arrange the required capital by using the bank loan or any other suitable financial sources. Pre booking services of the cars will also be available by using the app developed by the company for the taxi services.
[bookmark: _Toc78667114][bookmark: _Toc81596793]Services offered
· 24*7 taxi services in London.
· The facility of pre booking of taxi through the app.
· The availability for rental.
· Quality services.
· High customer satisfaction.
· Taxis available for different size of groups.
· The availability of sharing taxis.
· Direct communication between the company and the customers by using the app et cetera.
[bookmark: _Toc78667115][bookmark: _Toc81596794]
Pricing 
The pricing of the services will be maintained as per the regular norms of the taxi fare in London. In London the taxi fare is generally set by the cities or the district officials. In London, taxi fare is different with the time period of 10 p.m. To 5 a.m. Than the other normal time of the day. The basic fee is £ 3.00 and the kilometre per prize varies between £ 2.30 to £ 1.71 for both of the time frame for the fare of taxi. But during the time period of 10 p.m. To 5 a.m. The charge for per kilometre is £ 2.30 to £ 2.45 (Transport for London, 2020). The standing and waiting time is considered is £ 30.00 per hour regardless of the time frame. The pre booking of the taxi can be conducted with the advance payment starting of £ 5.00. The rate pre booking the taxi can vary based on the different variables like the number of people, the distance needed to be covered, and the time of booking. The cancellation charge will be considered as 30% of the booked price. 
[bookmark: _Toc78667116][bookmark: _Toc81596795]Aim & objectives of the business
The main aim of this business organisation is to expand the business throughout the cities of United Kingdom including the services in the rural areas by maintaining the standard and quality of the services.
The objective of the company are as follows:
· To increase the profitability of the company.
· To increase the reputation in the industry of the company.
· To achieve the fastest growth in the market.
· To expand the business step by step in United Kingdom.
[bookmark: _Toc78667117][bookmark: _Toc81596796]Future goals
The future goal of the company is to expand the business within 3 years outside of the city and to start the intercity services among the different cities of UK.
[bookmark: _Toc78667118][bookmark: _Toc81596797]Marketing planning 
[bookmark: _Toc78667119][bookmark: _Toc81596798]The target market
The main target market of the taxi service company is the people who is looking for the taxi services for the urgent businesses. Mainly the age group between 23 to 55 who is regularly going out and travelling around the city for the purpose of businesses will be the main target customers for this company. Also along with the same the families who is looking for a ride to airport or in particular area of the town will be the targeted customer of Thames Taxi Services.  In other word both of the people from families and businesses will be targeted as the target customer (Lourenço, 2017).
[bookmark: _Toc78667120][bookmark: _Toc81596799]Marketing mix strategies
· Price: the pricing strategy will follow the suitable norms of London taxi fare.
· Product: the service will be provided regarding the taxi services within the city for 24*7.
· Promotion: both of the digital and offline method will be applied for conducting the promotional activities. The mean target will be to increase the customer awareness and to increase the conversion ratio.
· Place: the services will be limited within the city of London.
· Process: both of the online and offline method will be applied for providing the services.
· People: experience drivers will be hired who has a clean record. Also the behaviour and attitude of the drivers will be check cautiously.
· Physical environment: the taxis will be maintained in the clean and proper condition which can provide a better reputation and customer satisfaction.
[bookmark: _Toc78667121][bookmark: _Toc81596800]Promotional activities
For the purpose of promotional activities both of the digital media and the offline media will be used by the company. The promotional activities will be prepared by remembering the target customers of the company. The promotional campaigns of the business organisation will be run under one of the partner of the company. Other than increasing the awareness about the company and the services they provide, another main target of the promotional activities will be to collect the data and information by conducting the market research for the purpose of improving the service of the company (Panigrahi et al., 2018).
[bookmark: _Toc78667122][bookmark: _Toc81596801]Communication Channels Which Will be Used for Promotional Activities
The communication a vital role for the purpose of both promotion and communication between the company and customers. It is important to note that the company will use both of the digital and online methods of communication. By using the app developed by the company the customers can report and record the feedback about the services. As well as the apple provide the services like solving the enquiries for the customers. The communication channels is mainly used for the purpose of collecting the feedback from the customer (Panigrahi et al., 2018). Other than the app developed by the company, the social media platforms, the email id, and the telecommunication methods can be used by the customers for the purpose of communicating with the company. 
[bookmark: _Toc78667123][bookmark: _Toc81596802]Human resource planning 
[bookmark: _Toc78667124][bookmark: _Toc81596803]Selection and recruitment
In the setting of the business the drivers and the employees who will be hired will be scrutinized and selected by all of the partners of the business. For the purpose of having the drivers experience and the clean record of driving will be considered as the main target. Minimum 5 years of experience in driving is required for applying in the organisation. As for the other staffs and employees of the organisation the knowledge and skill on the respective area will be considered as the key factor for selection and recruitment (Norlander et al., 2020). For example, the data analyst, the marketers, et cetera the positions will be after considering the ability of the candidate.
[bookmark: _Toc78667125][bookmark: _Toc81596804]Performance analysis
Performance analysis is one of the key factors for a business organisation which is generally conducted by the human resources department. Leaded by one of the partner of the business human resource department will arrange the performance analysis station in each month of the drivers as well as the other staff and employees of the office. Based on the performance analysis proper method will be applied to motivate or retain the drivers and employees (Justitia et al., 2019). For the purpose of analyse the performance of the drivers the feedback from the customers will be considered as the first priority.
[bookmark: _Toc78667126][bookmark: _Toc81596805]Training and development
As a new business organisation providing the chances of training and development will be lesser than the other established companies in the market. This is why at the starting of the business experienced and professional employees will be recruited to reduce the burden of training and development in the starting of the business. While continuing the business after completing one year, the management of the organisation will try to arrange the training and development sessions as per the requirement.
[bookmark: _Toc78667127][bookmark: _Toc81596806]Financial planning 
[bookmark: _Toc78667128][bookmark: _Toc81596807]Estimated cost & budget 
For the purpose of understanding the estimated cost and budget different kinds of cost is needed to be considered in the business. In the taxi servicing business purchase of the fleet of taxis can cost a significant amount of money. Especially the cost of the new taxi is significantly higher in the market. This is why the purchase of well-maintained old or secondhand taxis has been considered in the process. Generally, the cost of purchasing second-hand well-maintained car in the automobile industry is significantly low (Quote The Market, 2020). Also at the same time the consideration of the expenses of salary and wages has been considered to estimate the budget.
[bookmark: _Toc81596808]Cost of taxi purchase
	
	No. of units
	Per unit cost (approx.)
	Total cost

	Old / second hand taxis
	35
	£ 5000
	£ 175000

	New taxis
	15
	£ 22000
	£ 330000

	Total 
	50
	
	£ 505000





[bookmark: _Toc81596809]Cost of hiring
	
	No. of employees / workers hired
	Per head salary / wages
	Total cost 

	Drivers 
	50
	£ 800
	£ 40000

	Administration / operational executives
	5
	£ 800
	£ 4000

	Marketers for promoting and marketing activities
	3
	£ 700
	£ 2100

	Data analysist 
	2
	£ 800
	£ 1600

	Cleaner / sweeper for office
	1
	£ 200
	£ 200

	Cleaner for cars
	2
	£ 500
	£ 1000

	Total 
	63
	
	£ 48900



[bookmark: _Toc81596810]Required capital 
	Particulars 
	Amount

	Purchase of taxis 
	£ 505000

	Recruitment 
	£ 48900

	Rent (for 1 year £ 600 per month)
	£ 7200

	Development of app
	£ 5000

	Marketing expenditures 
	£ 5000

	Maintenance 
	£ 10000

	Insurance 
	£ 5000

	Miscellaneous 
	£ 1000

	Furniture & fixtures for office
	£ 10000

	Total 
	£ 597100



[bookmark: _Toc78667129][bookmark: _Toc81596811]Sources of Finance 
In order to fulfil their requirement of the capital different kinds of sources has been considered by the partners of the business organisation. Borrowing the capital from the bank has been decided to fulfil the requirement after the investment made by the partners. As the bank is considered as one of the secure methods of borrowing the capital even though the process is lengthy, and has a comparatively lower rate of interest, this method has been chosen by the partners. 
	Source 
	Amount

	Personal investment (4 partners each of £ 50000)
	£ 200000

	Borrowed capital (short term loan @ 10% p.a.)
	£ 150000

	Borrowed capital (long term loan @ 10% p.a.)
	£ 250000

	Total 
	£ 600000


[bookmark: _Toc78667130]


[bookmark: _Toc81596812]Estimated income & profit for 6 months 
	
	Months 

	
	1st 
	2nd 
	3rd 
	4th 
	5th 
	6th 

	Sales 
	£ 50000
	£ 70000
	£ 100000
	£ 130000
	£ 180000
	£ 220000

	Less: costs of sales 
	£ 50000
	£ 50000
	£ 60000
	£ 75000
	£ 90000
	£ 110000

	Gross profit 
	£ 0
	£ 20000
	£ 40000
	£ 55000
	£ 90000
	£ 110000

	Less: operating cost 
	£ 5000
	£ 5500
	£ 6000
	£ 7500
	£ 9000
	£ 12000

	Operating profit
	£ (5000)
	£ 14500
	£ 34000
	£ 47500
	£ 81000
	£ 98000

	Less: finance costs
	£ 0
	£ 0
	£ 0
	£ 0
	£ 0
	£ 2400

	Net profit
	£ (5000)
	£ 14500
	£ 34000
	£ 47500
	£ 81000
	£ 95600


[bookmark: _Toc78667131][bookmark: _Toc81596813]Conclusion 
In conclusion, it is understandable that the business Thames Taxi Services to thrive in the market by following the proper business plan. From the financial forecasting it is understandable that the growth rate of the business organisation will increase significantly. Therefore, it is expected that within the 3 years of time period the organisation will be able to expand the business to achieve the aim, objectives and future goals of a business. 


[bookmark: _Toc81596814]What goes into a deal and Promoting Plan?
The rudiments of the advertising and deals segment have to do with knowing your market and rivalry, and planning your item informing, evaluating, and other promoting procedures to augment deals. It includes the 5 P's of advertising, just as sorting out how you'll gauge your showcasing blend's prosperity.
[bookmark: _Toc81596815]What is the Main Piece of an Advertising Plan?
The Most Important Piece of a Marketing Plan Is Your Targeted Customer. Knowing your objective client is the absolute most significant occupation of any advertiser, and it's a task that won't ever end.
[bookmark: _Toc81596816]What Ought to be Remembered for a Deals and Advertising Plan?
· Target market. Who is your optimal client? 
· Interesting selling suggestion. What key credits/elements of your item or administration vary from your rivals?  
· Circumstance examination (SWOT) 
· Shrewd goals. 
· Procedures. 
· Spending plan. 
· Timing.
[bookmark: _Toc81596817]How Would you Make a Showcasing and Seals Methodology?
· Recognize your business objectives.
· Express your advertising objectives. 
· Exploration your market.
· Profile your possible clients. 
· Profile your rivals.
· Foster techniques to help your advertising objectives.
· Test your thoughts.

[bookmark: _Toc81596818]The Best Promoting Systems?
The best showcasing techniques are those that are designated toward a particular crowd, zeroed in on key advantages dependent on the crowd's perspective and interests, and conveyed at a proper time – when the crowd is probably going to be mindful of and keen on the message being conveyed.
[bookmark: _Toc81596819]The Most Ideal Approaches to Advance Another Item or Administration:
· Offer faithful clients a select review.
· Utilize an exceptional starting offer.
· Utilize Google My Business.
· Run an online media challenge. 
· Spread the word through email.
· Compose a blog entry.
· Host an occasion.
· Offer a free redesign.
[bookmark: _Toc81596820]Here Are Key Need Regions to Address in 2021:
· Fabricate direct associations with our clients.
· Keep our data connected and clean.
· Take a long view for new changes and new solutions.
[bookmark: _Toc81596821]1. Fabricate Direct Associations With Our Clients.
Build a good relationship with our clients is very important to create a good image of our business and go further in the future.
Building client connections is significant in light of the fact that they increment deals, decrease client wearing down, convey important showcasing and lift worker confidence.
[bookmark: _Toc81596822]Here are 7 demonstrated approaches to assemble and keep up with solid and positive business associations with our customers:
· Zero in on Communication. 
· Be Positive. 
· Treat your Client as an Individual. 
· Offer Knowledge. 
· Be Open-Minded. 
· Surpass Expectations. 
· Use Project Delivery Tools.

[bookmark: _Toc81596823]2. Keep Our Data Connected and Clean.
Key snippets of data that are normally put away by organizations, be that worker records, client subtleties, reliability plans, exchanges, or information assortment, should be ensured. This is to keep that information from being abused by outsiders for extortion, like phishing tricks and fraud.
Information purifying is additionally significant on the grounds that it further develops your information quality and in doing as such, builds by and large efficiency. At the point when you clean your information, all obsolete or inaccurate data is gone – leaving you with the best data.
A huge business will gather a lot of information rapidly, so may require information purifying each three to a half year. More modest organizations with less information are prescribed to clean their information to some extent one time each year.
[bookmark: _Toc81596824]10 Ways That We Use to Keep Our Business Data Secure:
· Review a procedure.
· Secure against malware
· Keep your remote organization secure.
· Shield passwords.
· Make an arrangement for individual gadgets.
· Set up programmed programming refreshes.
· Direct record verifications.
· Discard information appropriately.
[bookmark: _Toc81596825]3. Take a Long View For New Changes and New Solutions.
Now is the time to take a long-term view always aiming for the best of our business.
We should invest in a strong first-party data strategy and invest in our clients because they are the reflection of our business.
It will be a long while before we comprehend the full effect of the Covid-19 pandemic. Be that as it may, the historical backdrop of such shocks reveals to us a certain something. In the first place, even in serious monetary slumps and downturns, a few organizations can acquire advantage.
Our organization needs to be ready for these changes because it is going to be a big impact in the business world.
The Covid-19 pandemic has seriously disturbed worldwide utilization, driving (and allowing) individuals to forget old propensities and embrace new ones.
Our organization is looking to rise up out of the emergency in a more grounded position should foster an orderly comprehension of evolving propensities.
[bookmark: _Toc81596826]What is a Business Procedure Plan?
A business methodology plan is an organization's guide for getting trustworthy, long-haul income through the maintenance and procurement of new and existing clients.
They commonly include everything from explicit strategies, market system, measures, goals, estimating, planning, and course of events. Likewise, plans differ long, frequently crossing longer than a year, perhaps two, with an additional concentration to each financial quarter.
In this way, to make reliable, dependable development all through the business, deals chiefs need a system. Furthermore, that, women and gentlemen, begins with a strong deal and a good procedure plan.

[bookmark: _Toc81596827]Sales Strategy Examples for Our Business be Successful:
· Recruit the opportune individuals as indicated by repeatable assessment standards.
· Train the outreach group by making them wear clients' shoes.
· Adjust deals and promoting.
· Recruit extraordinary individuals, not really incredible salesmen.
· Treat deals as a science, not a workmanship.
[bookmark: _Toc81596828]The Most Effective Method to Foster a Business Procedure Plan:
As I just referenced, it is those at the top that for the most part carry out deals system plans. Somebody settles on a discretionary income or development figure dependent on outside factors, partitions the number equally among deals regions, and hits the trigger catch. 
The issue with this methodology is that it's extremely oversimplified. It neglects to consider which markets and domains could uphold the most development, the consistently advancing client venture, contenders, market development, and so forth.
Thusly, these misguided systems lose foothold over the long haul, make disarray among the outreach group, and neglect to accomplish their general goals.
Along these lines, to construct a fruitful deals technique plan chiefs ought to follow this five-stage deals methodology plan format:
· Put the client at the focal point of your business 
· Line up with generally business objectives 
· SWOT Analysis 
· Go-to-client system 
· Laying out objectives
[bookmark: _Toc81596829]Client Centricity
Each organization starts and finishes with its clients. That is all. This is the reason how you hold your clients, or the client experience you need to make, is the main impetus behind all business technique plans.
While client experience isn't solely a business issue, we definitely end up speaking with them day by day as they assemble their essential associations with our image.
Hence, the experience they have with the outreach group shapes their assessment of the organization, and in augmentation, how they share that involvement in their companions or through informal communities, either fortunate or unfortunate. 
Subsequently, client experience is basic to the accomplishment of the business procedure plan, compelling outreach groups to contemplate:
· How they need their clients to see the brand? 
· Around which principal esteems would they like to fabricate their client experience? 
· Are the field reps mindful and imparting suitably during their vis-à-vis visits?
What I'm attempting to say is, prior to taking part in conferences regarding financial planning, deals anticipating, and yearly deals destinations, the whole association and outreach group need to put the client at the core of everything. They need to adopt an outside-in strategy to the business design and consider what sort of involvement they'd prefer to make.
[bookmark: _Toc81596830]Corporate Arrangement:
The outreach group is liable for executing the corporate technique. Indeed, advertising, client achievement, and other inward and outside correspondence programs have an impact in making mindfulness around the brand, however it's deals that take care of business. 
Note that this implies something beyond hitting objective income. Senior chiefs are worried about market situating, development, client discernment, and a big motivator for they as a brand. Thus, they will have different objectives other than unadulterated income, for example:
· Increment portion of the overall industry 
· New product offering income 
· Increment portion of wallet 
· Regional extension
The "10,000-foot view" endeavor objectives should be thought about when assembling a business procedure plan. If not, the whole eventual fate of the association is placed in peril.

[bookmark: _Toc81596831]SWOT Analysis:
Another basic advance in building a business system plan is SWOT examination. This strategy is helpful while evaluating the difficulties your association faces while wandering into another market or under tension from expanding rivalry, by taking a gander at an organization's:
· Qualities 
· Shortcomings 
· Openings 
· Dangers
By dissecting every one of these spaces, organizations can expand on their qualities, moderate their shortcomings, reveal new freedoms while blunting the different dangers that might manifest down the line.
[bookmark: _Toc81596832]Go-to-Customer Strategy:
This segment of the business system plans centers around how, as an association, you can most successfully arrive at your objective client base. 
Sorting out the upsides and downsides, dangers, and expenses for every one of the potential courses to your clients is a very tedious, complex errand. Deals chiefs should take a gander at:
· Field deals 
· Inside deals
· On the web 
· Channel accomplices 
· Affiliates
Each course likewise has its subset of executions, like SDRs, domain account the board, item subject matter experts, rethought lead scoring, the essential record administrators… the rundown is unending!
Additionally, the go-to-client technique is a persistently developing cycle that needs steady update to coordinate with ongoing business sector changes.
[bookmark: _Toc81596833]Defining objectives:
Since we've taken an inside and out take a gander at our hierarchical destinations, market situating, clients, and concocted a go-to methodology, it's an ideal opportunity to assemble this all for certain noteworthy objectives. 
Laying out objectives for salesmen is required. Not just as vital motivating forces that stretch them to the edge, yet additionally for keeping their action adjusted to by and large business goals.
This is the reason all business objectives ought to follow the SMART rule:
· Explicit 
· Quantifiable 
· Reachable 
· Important 
· TIME-SENSITIVE


[bookmark: _Toc81596834]Explicit:
The more explicit you can be when laying out deal’s objectives, the more probable your group is to hit them.
Their essential objective is likely to build income. So rather than giving them a discretionary figure, ask yourself what amount might you want to build income? By when? Why? Also, How? The more explicit you can be, the better.
[bookmark: _Toc81596835]Quantifiable:
To assess your field outreach group's advancement, asses them against some type of quantitative measuring stick. If not, how might we know they're on target or, more significantly, in case they are missing the mark, how we can contribute and offer the essential help?
[bookmark: _Toc81596836]Feasible:
When laying out objectives, chiefs need to toe a barely recognizable difference among desire and reality. Indeed, we need aggressive destinations that power our reps to blow away what's generally anticipated, however on the other side, set them excessively high, and it has the contrary impact – discouraging and estranging the group from the executives. 
Track down that perfect balance some place in the center, and you'll discover your reps substantially more headed to do your business methodology plan.
[bookmark: _Toc81596837]Important:
The business objectives chiefs and supervisors set must be attached to a significant, quantitative target. It returns to the point I made before with respect to corporate arrangement. In the event that the business methodology plan neglects to execute the master plan set out by the organization chiefs, then, at that point its future achievement and life span are placed in risk.
[bookmark: _Toc81596838]Time-Sensitive:
At last, our business objectives need an expiry date. In the event that agents accept they have practically the entire year to hit their goals, where's the motivator? Once more, it should be attainable as I implied before, however with barely enough stick to get things going at the business end of the quarter. 
Indeed, I trust that is given you an early advantage when fostering your next deals procedure plan! Simply recollect, there is nobody size-fits-all business plan. Tweak the business technique plan layout gave to meet your requirements, those of the association, and their objectives.

[bookmark: _Toc81596839]Legal and Compliances Issues
Legal and compliances are a type of law that every business organization must follow in order to be up to date with their taxes and documentations. Every business no matter how big or small has the legal obligation to follow those rules that are in place for them otherwise, there will be penalties and consequences for those that follow them. Opening a taxi agency as a limited company we would have to comply with the requirements of the Companies Act 2006. Keeping the business records up to date, adding the full company number and its registered office to the company website, email footer and headed letters where these are used, are just a few of the laws that our business will have to follow. “Failure to comply with the above legal and compliance obligations would expose the company to a fine.” (Stephen, 2018). Those laws are not just to protect the company but is also to protect its employees. Laws are in place to protect the rights of a company and the people that work for that company, as well as to make sure that the company is being run following a certain standard for how things should be run. 


If the business has or is planning to employ any staff, then the company would have to comply with certain legal obligation that are under various employment- related laws. Our business must provide a written statement of the main terms of the employment to our employees. Some of these terms are a description of their job role, their sick pay entitlement, their working hours, how much they are getting paid, and their holiday entitlement. An employee within the company has to provide all of that information to the new prior to two months of their starting with the company. Failure to do so, the company will be liable to a fine and the fine is to up to four weeks of the employee’s pay. In addition, all staff are entitled to work in a health and safety environment. What that means is that the company must make sure that all staff is trained to work with the equipment is a safe manner and not to put the other’s staff in danger as well. The company can do that by putting in place a health and risk assessment that the employees should pass in order to be able to work in a place with different equipment and that they are fully aware of the risks within the workplace. The laws for the employer are in place to protect them against any discrimination and some of them are age discrimination, disability, bullying and harassment, employment contract, etc. Imagine working in an environment where you are treated different and being discriminated because of your age, older or younger, or being discriminated and bullied because you may have a disability. The working environment in every company should be welcoming, calming and not having to go to work feeling discriminated against and not being appreciated for your work. I believe that every employer should be able to go to work without worrying that they will be a target against discrimination and bullying. Every employer should know their rights because those laws are in place to protect them, and the Equality Act 2010 is the act that protect all people that are being employed.  

“The General Data Protection Regulations (GDPR) came into force in May 2018. They impose strict legal obligations and compliance requirements on all businesses that collect personal data of any sort.” (Croner, 2020). This law gives more rights to the owner that keeps all the company data. Data means all the business’s information including personal information (this might include employees’ personal information, contractors, customers information). Any business that collects personal data must make sure that is properly updated and that is properly maintained away and not being shared. Every employer has the right to choose how they want their personal to be kept and changed and they also should be informed of how they can do that. In addition, one of the reasons why this law is helpful because it stores and keeps the staff’s personal information ‘locked up’ and other people don’t have access to it to take advantage or for any other bad minded reasons and can only be shared with the person’s approval. 

By ensuring that all the regulations and laws are met and followed, it will protect the company against fines that not even business’s insurance will not cover those fines. Following the rules and obligation will only show that the owners of the company are reliable and that are up to date with their taxes and documentations. As a result, that company will have even more changes of being successful. Especially if the business is at the beginning, it really has to make sure that they are aware and follow all the rules that applies to the company. Every company at the beginning has a crucial part with the financing if on top of that the owners don’t respect the laws, they will lose revenue and there are higher chances that the business will fail.
As a taxi company the costumer is the key part to generating revenue. We have to make sure that we respect our customers, and we value them for choosing our services. In my opinion if the employees are treated fairly and are being appreciated for their hard work, their work ethic will go up. They will be more positive towards their job and costumers. This will have a huge impact on the costumers as they will see this and who doesn’t like when they see that their driver is having a positive attitude towards them and that they are being respected. To ensure that the staff are having a good work ethic their wages are important. Everybody loves money. It’s important that every employer is paid fairly and that is not being overworked. This will have a huge impact on the company as this will be reflected on the company. Employees should feel that they are being appreciated for their work, even a small ‘thank- you’ is sometimes enough or just a small present from time to time to let the staff know that you as the owner are being aware of their hard work. If the staff is not happy and not felling appreciated, they will look for another workplace. As a result, the company will have to make job advertisements that will cost money, and they will have to train the new employer again and that will take time and that time is very precious for a company that want to gain as much as possible revenue. If the reputation of the business is being taken down by the poor customer services, it will be extremely hard for the business to get up again financially. The reason why this will be is because the owner will practically have to start the whole process again to gain back the costumer’s trust. The employers are the company’s mirror. That means if they are treated and paid fairly, they will deliver and be respectful towards costumers and the costumers will come back to use the company’s services with pleasure. 
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Total Number of Taxis In England
Taxis	2017	2018	2019	2020	75400	72800	70600	67900	PHV’s	2017	2018	2019	2020	202300	211900	221400	230900	Total	2017	2018	2019	2020	277700	284700	292000	298800	


Total Number of Taxis In London
Taxis	2017	2018	2019	2020	21300	21000	20100	19000	PHV’s	2017	2018	2019	2020	87800	88400	88100	96000	Total	2017	2018	2019	2020	109100	109400	108200	114900	

Economic Activity of People In The UK
London	Economically Active	In Employment	Unemployed	Economically Inactive	5054000	4724000	330000	1236000	United Kingdom	Economically Active	In Employment	Unemployed	Economically Inactive	33817000	32180000	1637000	8806000	



1

image1.png




image2.png




