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[bookmark: _Toc100691033]Introduction 
Management accounting can be stated as a process of collecting, analysing and measuring all the financial data of the company. In addition to that, the financial operation of the company is managed with the help of management accounting system. Therefore, every organisation is recommended to utilise all the management accounting system for overall development of accounting solution. The following report will include calculation for cash budget, flexed budget and variance analysis for accurate calculation of the data. Furthermore, it develops understanding for determining the performance of Amana’s business required for evaluating the business situation. Henceforth, it also includes understanding for online advisory to manage Amana’s business on the digital platform. In addition to that, the purpose of the report is to demonstrate different tools used for management accounting which evaluates the overall performance of the firm. 
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[bookmark: _Toc100691035]Calculation of Cash Budget 
Preparing Cash budget for Amana’s highlighting original budget and variance budget 
	Particulars 
	Original budget 
	Actual Budget

	Units 
	100000
	80000

	Sales 
	25
	20

	Variables Cost 
	
	

	Materials 
	2.5
	280000

	Laboure 
	4
	440000

	Overhead 
	1.5
	120000

	Contribution 
	17
	760000

	Fixed Overheads
	
	

	Warehouse rental
	200000
	170000

	Insurance 
	100000
	100000

	Fulltime warehouse supervisor salary
	50000
	35000



	Particulars
	Original Budget 
	Actual Budget
	Variances 

	Units 
	100000
	80,000
	20000

	Sales 
	2500000
	1600000
	900000

	Variables Cost 
	
	
	

	Materials 
	250000
	280000
	30000

	Laboure 
	400000
	440000
	-40000

	Overhead 
	150000
	120000
	30000

	Contribution 
	1700000
	760000
	940000

	Fixed Overheads
	
	
	

	Warehouse rental
	200000
	170000
	30000

	Insurance 
	100000
	100000
	0

	Fulltime warehouse supervisor salary
	50000
	35000
	15000



Discussing the performance of Amana during the year 2019
The performance of the Amana can be evaluated with the help of effective analysis regarding growth opportunities within the market. Therefore, the performance of company is analysed with the help of effective performance from the budgetary operation. In addition to that, the original budget, Flexed budget and variance analysis for determining the business operation of the company. Furthermore, cash budget focuses on the estimation for deriving the financial position of the company maintained from a specific period of time (Uryeva et al., 2018). Therefore, it evaluates the overall operation of the company based on the assumption to measure the ability within the required market. Furthermore, the report also enables calculation for deriving the business operation which evaluates the performance within the expected market. The operation of the company is managed with the help of effective determination in developing the business situation of the company within the market (Uryeva et al., 2018). In addition to that, the operation of the company is managed with the help of cash budget analysis as it demonstrates the overall area of growth for managing the business situation. Thus, the overall enhancement of the cash budget is evaluated with the help effective flexed budget analysis. In addition to that, it mainly denotes the business situation of the company to accomplish overall growth and manage different working perspective to enable the corporate solution. Furthermore, cash budget also enables effective analysis for building the operational growth of the company and managing all the objective as per the requirements (Uryeva et al., 2018). Henceforth, it is very much essential to evaluate the cash budget for deriving the performance of the company operated during the year. 
According to the cash budget prepared analyses the financial performance of the company that evaluates the overall growth and managing ability to control all the business operation. In addition to that, the cash budget focuses on the business observation of the company that controls all the observation and manages business position of the company. Furthermore, it also includes analysis for concluding all the business observation to evaluate the situation. In addition to that, the cash budget operates all the funds of the company to evaluate the situation and manipulate the funding operation. Therefore, the cash budget prepared focuses on the original budget and actual budgetary results. Such as units sold are 80000 which is lower than the assumed budget which is 100000. In addition to that, it evaluates the focus of the company to manage all the business situation by executing overall growth areas. Therefore, it can be operated from the cash budget prepared that the business situation is established with the help of effective analysis. Henceforth, it also derives the variance has a difference of 940000 by comparing the flexed budget and original budget. In addition to that, it also introduces the business growth for the company to compete effectively within the market. Henceforth, the expertise of operation is managed with the help of variance budget analysis. It can be evaluated from the performance of the company that the business situation is effectively managed with the help of flexed and original budgetary controlling (Tattiyavar and Panigrahi, 2018). Furthermore, it also effectively analyses all the operation of the company to perform within the expected market. Therefore, it also focuses on the growth areas of the company to manage all the business situation along with analysis to manage the operation of the company (Tattiyavar and Panigrahi, 2018). Nevertheless, it can be derived from the calculation that the variance difference ascertains a loss for the company as the business the cost assumed is lower than the operation formulated by the company. Henceforth, it can be derived from the calculation that overall operation is mainly managed with the help of cash budget calculation. Furthermore, the variance analysis demonstrates the difference that are accumulated from the calculation of all the expenses and income are lower as per the calculation has been assumed. 
Recommendation to Amana’s for areas of improvement
The following are the recommendation to Amana for improving the context of budgeting and managing all the operation according to the requirement of budgeting. Therefore, the budgeting operation is mainly managed with the help different strategic observations. In addition to that, it evaluates the performance of the company to manage different situations. 
Flexible forecasting: Amana’s business can be evaluated with a flexible budgeting system for operation the business operation. In addition to that, the business operation of the company is managed with the help of effective deriving the business operation. Moreover, the budgetary controlling is mainly managed with the help of flexible forecasting that highlights the overall observation for managing the budgetary forecast of the company (Milano, 2018). Henceforth, the overall observation is managed by developing the overall growth for evaluating the performance. Therefore, flexible budgeting system is very much effective for evaluating the overall performance and managing business operation according to the requirement within the marketing calculation. 
Budgeting the plan: While preparing any kind of budget proper planning for allocation of resources and managing different operation is very much essential for delivering business resolution to manage the operation. Therefore, it enhances the business situation by managing the funds within the respective accounts to evaluating the overall performance and managing business situation according to the requirement in the market (Balogh, 2019). In the context of Amana’s business situation, the budgetary planning system is very much effective for evolving the business situation and managing the funding according to the resources required. Henceforth, all the operation are managed with the help of budgetary planning as it accumulates all the results as per the requirements. 
Developing profits and cash flow goals: The profit margin and cash flow goals of the company manages all the business situation to evaluate the performance of the company. Budgeted profit evaluates the confidence level of the individual as the business operation are able to managed with effective control on the budget (Najjar, 2022). In addition to that, the preparation of budget evaluates all the operation for managing the business developing and evaluating the profit expertise of the company. Amana’s company needs to aim all the observation for concluding the business situation and developing the business profit within the required market. 
Utilise a set of schedules: While preparing the budget it is very much essential to the prepare the schedule for allocating all the resources accordingly within the required areas. In addition to that, scheduling is one of the effective sources for evaluating the business situation and managing different operation according to the proposed schedule. Therefore, it also enhances the business situation of the company for promoting growth within the working areas to manage all the operation. Thus, scheduling the products within the specific line as per the schedule helps in operating all the observation of costing. 
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[bookmark: _Toc100691037]Developing analysis on Mr Amana’s Decision to manage shift towards the online decision
The decision-making aspect of the company is mainly accumulated by developing the decision-making aspect of the company for controlling all the business operation. Therefore, the decision-amended by the Amana for shift towards online platform the following changes are analysed. 
The cost of setting new delivery network evaluates a cost of £150000 that calculates business resolution. In addition to that, the decision for evolving the business within the online platform can access the business situation effectively. Moreover, it also helps in performing effectively within the market for discussing the business operation. Henceforth, according to the cost acquired in operating the business situation the objective for preparing digitalised business solution. In addition to that, the overall cost of acquisition in online operation can be high as it will reduce the overall operation in managing the business acquisition for evolving the potential business expertise. Therefore, the cost of online platform and manual offline setup requires to build with enhancement in the business observation. Moreover, evolving in the online platform is very much beneficial apart from the cost involved. Therefore, the business can complete overall observation for managing the customer requirement from the online business solution. Henceforth, the enhancement in business situation is mainly managed with the help of effective analysis on the observation. Therefore, online marketing platform requires to determine business solution to accomplish the overall growth. 
Apart from this venturing with amazon is very much essential for the company to operate all the funds and manage business situation of the company. In addition to that, it is also essential for the company to develop personal online website to promote the product and services and evaluate the operation according to the market requirements. Henceforth, distributing product through amazon is cost efficient compared to other personalised distribution of product from online website. In addition to that, it also evaluates the operation of the company to manage the business purpose and accurately demonstrating observation for managing the business purpose. Therefore, observing the business reputation requires to build accurately all the manual processing of the business activities. Furthermore, it is also essential to build influence within the working areas to manage all the operation and control the overall business situation with official websites. Apart from this, the cost of setting original website is £235000 investment which will return an output of £1,00,000 in return that may evaluate the business situation of the company. Furthermore, the overall performance of the company can be developed with the help of effective analysis in managing the products and services accordingly. In addition to that, the increase or decrease in the unit’s production is required to be build by the company to formulate overall observation for managing the business reputation. Thus, evaluating the business operation through online platform is very much essential during the operational year to enhance the focus on managing the observation. 
Benefits of operating official website 
Improves professionalism: The official website of the company demonstrates professionalism within the market to enhance the working competition. In addition to that, the professionalism of the company represents from the activities performed during the business expertise of the company (Solis, 2018). Therefore, it also creates operational growth for the company while managing the observation and creating business evolution. Mr Amana can evolve the business reputation by performing growth through professionalism as it evaluates the performance of the company.
Creates SEO ranking: The development of website can be evolved with the help of official website as the SEO ranking of the company is also evolved. Therefore, it helps in overall processing of the company that manages the situation and complete the perspective of the company. Henceforth, SEO ranking can be evaluated with the help of effective analysis to manage business situation within the required areas of working. Furthermore, the SEO ranking of the company can be operated with effective determination for controlling all the official distribution through website sells. Therefore, it can be analysed that overall managerial ability of the company with effective distribution objective is proposed with SEO ranking from the official websites. 
Creates 24/7 durability: The durability of the company is available for 24/7 as it enhances the business situation of the company within the expected market. In addition to that, it is also essential for the company to evaluate the business presence by promoting the growth areas and managing business development of the company (Kaplan, 2020). Therefore, it also promotes the objective of the company to manage the development areas for evaluating the business situation. 
Demerits of selling through Amazon
High competition: Selling on amazon also creates limitation of highly competitive market as it evolves the business situation for managing all the business (Danziger, 2018). Moreover, the operating cost is high acquired for distributing the product requires to build within the evaluating areas. Therefore, evaluating the profit and completing the margin of profit within the expertise areas. 
Order management: The order management of the company for distributing products from amazon is very complex. Thus, amazon mismatches the product bar code which may hamper the delivery system and operation of the company. 
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It can be concluded from the above report that management accounting is very much essential for enforcing the business objective and managing the operation according to the requirement. In addition to that, it has been analysed from the above that management accounting process is required to be evaluated as per the requirement in the market. Furthermore, it has been also concluded Amana’s business is required to be evaluated for performing business enhancement operation within the expected market. Thus, it has been recommended to the company to promote business and evaluate the performance through original website development. 
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