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Introduction

Main purpose of this report

This report demonstrates how knowledge-based management is at the core of what management must do in the quickly evolving international context of today. The report's main goal is to give readers an idea of how successful knowledge management in Amazon is by using the necessary tools and models.
During this stage of globalisation, a lot of manufacturing and administrative tasks are being moved across international borders, frequently to nations with rapidly increasing technical infrastructure.
At the same time, a lot of businesses are shifting their operations to the developed world to produce and provide expertise and knowledge-based services that, at least for the time being, can only be performed in these nations.
Knowledge management is at the core of what not only Amazon, but all companies must do to deal with today's rapidly changing environment because of this focus on change in the global environment.
As a result, the success of Amazon in the twenty-first century will depend on its executives' capacity to develop intellectual capital through global knowledge production and information interchange.

Introduction of Amazon


The largest online retailer in the world as of January 2017, Amazon.com Inc., which began as an online bookshop in 1995, had more than 361 fulfilment centers, Prime Now hubs, and other facilities dispersed over 14 different countries. There, you may buy almost everything, including baby and beauty items, electronics, movies, gardening tools, and music. The three standards that "revolve around the consumers and their requests," according to Amazon and its founder Jeff Bezos, are: The best selection, the lowest prices, and affordable, convenient delivery alternatives" despite the ups and downs and skepticism of Wall Street over the years (Amazonian Strength, 2008). It is now widely known that Amazon has transformed global online shopping and delivery networks. eff Bezos' motto of "never stop innovating" (Amazonian Strength, 2008) is primarily responsible for Amazon's success. 

To improve efficiency and combat rising delivery costs, Amazon has continuously developed and innovated its logistics infrastructure (Kim, Kim, & Youn, 2013).
After turning down their initial book-selling venture, Amazon sought to turn their business into a shopping mall but was never satisfied with the move. Additionally, Amazon is expanding to the pinnacle of global success across all product categories.

In total, Amazon currently manages approximately 138,825,900 square feet of active warehouse space in 28 states in the United States, Canada, Mexico, United Kingdom, Germany, France, Italy, Spain, Czech Republic, Poland, China, Japan, India and Brazil. 
Globally, 2014 saw the purported acquisition by Amazon of 4.2% of UK delivery service Yodel and a 25% ownership stake in French delivery service Colis Prive, marking the company's entry into the transportation sector. A report claims that as a result of purchasing interests in these two companies by 2016, Amazon now "has partial control of 6,700 delivery vans, transporting 170 million things annually in the United Kingdom and France.

According to the files included there, Amazon's ambitious expansion of its logistics business extends far beyond an effort to control the growing delivery costs. This means that Amazon can handle the trucking, warehousing, and shipping concerns that frequently require manufacturers and merchants to enter contracts with many companies.

Understanding the importance of distribution networks, continuously improving rapid and effective delivery methods, and seizing control of inventory and shipping operations have set Amazon apart from its competitors and led the business to create a variety of fulfilment centers across the world. Given that Amazon's continual efforts to enhance delivery, cost effectiveness, and customer satisfaction have contributed to its continued growth.

The market has been considerably influenced using AI in business operations (Ahmed and Shepherd, 2010). Numerous tasks have been carried out with the help of technology. Because Amazon properly manages its personnel, consumer loyalty and happiness are increased.

The business's development of an online platform, which has increased online purchases, shows its dedication to achieving market goals and objectives. It is essential to remember that the business has automated several procedures, including hiring and discharging staff. These operational factors are crucial in determining the culture and structure of a company.


KM Models using in this report


For analyzing knowledge-producing processes in businesses, the SECI model is the most often used conceptual framework (Nonaka, 1994). But this paradigm hasn't yet been examined in terms of empirical backing. By examining the Information Management SECI Processes Questionnaire (KMSP-Q), a multidimensional survey created to capture Nonaka's knowledge conversion modalities, the model seeks to provide a fact-based basis for the SECI paradigm. The SECI model is frequently used as a conceptualization or descriptive framework for knowledge management in case studies and is recognized as a theoretical landmark.

According to the paradigm, knowledge is created through a dynamic process whereby ongoing interaction between tacit and explicit knowledge leads to the creation of new knowledge and its amplification at various ontological levels (Nonaka, 1994; Nonaka and Takeuchi, 1995). (Personal, corporate, and inter-organizational).

The model is crucial because it provides a practical instrument for evaluating knowledge growth in organizational settings and formalizes an epistemological theory of knowledge formation based on the dichotomy between tacit and explicit knowledge.

Nonaka (1994) asserts that knowledge generation is an ongoing, dynamic process that arises and recurs across time. One example of a knowledge management process conceptualization that differs from the SECI root metaphor, the spiral, is the generation-codification-transfer-application process (Davenport and Prusak, 1998; Ford, 2004).

According to the SECI model, the four conversion modes created by the process of transferring information from one kind to another are socialization, externalization, combination, and internalization (Nonaka, 1994).

During socialization, the first phase of the spiral, people talk about their experiences in casual social interactions, which serve as a forum for the sharing of tacit information. Since tactic information is difficult to codify and usually relies on time and place, it can only be directly gained via the exchange of professional experiences (e.g., working side-by-side or observing colleagues)
Through individualized exchanges and practical experience, newcomers usually acquire up the specific tacit knowledge over time in a conventional apprenticeship. The interpersonal interchange of tacit knowledge is the main element of this first technique since it permits the establishment of patterns for "how to do things" or reckon events, beliefs, representations of objects, actions, and models of professional responsibilities.

The externalization approach turns implicit knowledge into fresh explicit knowledge by utilizing concepts, visuals, and textual elements. Through speech, analogies, and team disputes, people in this environment successfully encode tacit knowledge. Through a process of reflection following an action, separating the subject from the object, knowledge must be properly de-embedded (Gherardi, 2000).

This experience-reflection has a substantial impact on the development of organizational memory: "Organizations’ memories preserve certain behaviors, mental maps, norms, and values through time. Member turnover occurs. Leadership alterations. By formalizing information, it becomes more accessible in the future and is shared with other coworkers. The essence of "synthesizing" is that new models or mental maps might arise because of new meta-knowledge being generated through selection and linked to the organization's existing knowledge system (Nonaka et al., 2006).

The new intra- or inter-organizational explicit information is then merged, modified, or processed with the explicit data in the Combination mode to produce more complex and organised explicit knowledge. This kind of information flow may be aided by creative uses of computerised communication networks and huge databases. For instance, early research focused on how people communicate and exchange information using ICT, such as groupware, online databases, intranets, and virtual communities (Koh and Kim, 2004).

Internalization, the final stage of the SECI spiral, occurs when individuals internalize explicit knowledge and therefore increase their tacit knowledge base. Formal knowledge is linked to personal experiences, which are then transferred to actual situations and utilized as the foundation for updated staff procedures. For instance, trainees may assume a new function by reading and contributing to papers or manuals pertinent to their field or company.
They can also take part in activities that promote learning via doing, including simulations or practice runs. These learning exercises frequently help participants get a better understanding of their subject areas and incorporate new information into their mental models, which promotes the formation of new tacit knowledge. This new knowledge is then shared through the information spiral, which starts more conversion processes. The information-generating spiral is the result of interactions between conversion modalities. Nonaka provides one instance (1994).
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Fig. 1. SECI Model of Dynamic Knowledge Creation. Adapted from: (Nonaka, 1994).

The SECI approach is said to have drawbacks, according to several research. The SECI model was critically examined by Li and Gao in 2003, who firmly assert that it may not be relevant to all organizations because its validity was only established for Japanese manufacturing firms at the time.
This report's goal is not to reiterate or respond to criticism of the limitations and generalization flaws that many theoretical models have. The SECI model and Nonaka and Takeuchi's (1995) work are still useful frameworks for understanding how knowledge may be exploited as a strategic asset and go beyond issues with information organization, despite its inherent limitations.
Despite the SECI model's detractors, it is noteworthy that it is well-regarded among academic and professional groups that use it as a reference framework when developing knowledge management (KM) activities.
The SECI model is a goal-oriented strategy for developing new knowledge, including explicit knowledge assets, which are often lacking in startups. In order for a desire to be beneficial, a subject must be aware of where they stand.
I believe that corporations such as Amazon, who employ frameworks such as SECI, may serve as a guidepost for the activities that new businesses should incorporate in their strategy.

Knowledge Management



Knowledge management entails gathering (eliciting) knowledge and codifying it so that it may be distributed throughout the organization. Gathering implicit knowledge and turning it into explicit knowledge is an important step in this process.

Knowledge Management (KM) is a purposeful, methodical business optimization technique that chooses, distils, stores, organizes, bundles, and communicates knowledge critical to a company's operation in a way that boosts employee productivity and boosts corporate competitiveness. Bergeron (2003),

Knowledge management is the process of locating, gathering, classifying, and disseminating information inside an organization (KM). It may be quite expensive when knowledge is hard to get inside an organization since significant time is lost searching for relevant information rather than working on task-focused tasks.

Tactic, implicit, and explicit knowledge are the three categories of knowledge that are included in knowledge management. These kinds of knowledge are distinguished by their codification.

Businesses that implement a knowledge management strategy get better business results faster because teamwork and organizational learning are improved, leading to quicker decision-making overall. According to polls, it also makes other organizational tasks like training and onboarding simpler, which boosts employee happiness and retention.

Management strategies will have an impact on executive leadership styles. Managers may develop learning organizations by rewarding and supporting knowledge sharing behaviors among their staff. This kind of leadership creates the groundwork for teams to have better confidence in one another and open communication to achieve organizational goals.

Centers of excellence in particular fields provide staff members with a forum for question-and-answer sessions to promote learning and information sharing. Businesses can reduce their dependency on individual employees by increasing their pool of subject matter experts in a given department.















Investigating and Evaluation of KM techniques used by Amazon


The SECI model may be used to illustrate the knowledge management strategies utilised by Amazon in the marketplace.
The exchange of tacit knowledge through experience, observation, imitation, and involvement in both informal and formal organisational processes is the initial stage of socialisation. The corporation has effectively used the SECI approach in the past, assisting the organisation with sound information management. The externalisation process, which turns implicit data into explicit ideas, is the second element of the model. Information must be included into the knowledge system at the third step, combining. The concept also includes internalisation, which entails transforming tacit information into implicit knowledge. The methodology effectively aids Amazon in gathering relevant data and effectively managing its expertise.
It's significant to note that the business has established an integrated strategy for communication throughout its operations. Within an organisation like Amazon, communication plays a critical role in advancing operations and knowledge.

Staff members can share information about issues influencing productivity with one another through communication inside a company. The efforts of an organisation to improve its operations are hampered by poor communication methods. Digital tactics, which can be used by different businesses, are more effective than conventional communication strategies. Any organisation gets the best outcomes when the two methods of communication are combined, thus it's crucial that Amazon use both.

As more individuals have access to information about numerous products in a simple way because to the development of smartphones, this has helped the company's operations. Because clients can easily use the platform, having internet connection from remote locations has improved communication efforts for the business.

The use of social media has grown to be a significant part of Amazon's communication strategies. Most people use social media sites like Twitter, Facebook, YouTube, and Instagram to tell customers about their various marketing initiatives. Essentially, Amazon uses social media to boost client awareness of the products offered. The use of social media platforms for sending adverts and other promotions must be emphasised because it has significantly improved business operations. The business has accounts on several social media sites, which have been effective in connecting with and engaging with consumers.

With a front page that can be customised for any client or customer, Amazon has a strong online presence. The website allows users to effortlessly shop for a wide range of items that are offered from far-off places.

Bottom-up communication, which moves from lower levels of the organization to higher levels, is the strategy that Amazon employs the most frequently. For instance, a consumer may express complaints about the kind of service they got to management. Making judgements and avoiding errors that might damage a company's reputation require this knowledge.

The concept holds that management provides little help as internal knowledge within the company starts out at a low level. The approach is sound since it considers important variables that affect how an organisation will function.

Another method Amazon uses to carry out its strategy is top-down, in which management gives employees responsibility for knowledge management. Amazon uses both communication types because the data it gathers is crucial for making decisions.

Utilizing market tests and failures is another significant strategy the corporation use to administer knowledge management. It is crucial to emphasize that the organization has implemented programs in the past that haven't had much success in the marketplace.
A strategic framework is developed by the company to make sure that the appropriate trials and pilots are carried out to obtain the necessary data. The management should be at the vanguard of advancing the proper procedures that can facilitate the application of knowledge management strategies. The top retailer Amazon should aim to manage its expertise effectively to advance and boost its profitability in the market.
To achieve a competitive edge in the market, designing a framework that can regulate certain knowledge management implementation features is a good first step (Dillaway, 2021). Amazon has been able to handle knowledge and information in a way that has increased market operations. Improved information flow should be implemented using more strategic methods so that Amazon operations are benefited.

This report also looks at several important topics, including open innovation and knowledge protection.
Making something that is better than what is already on the market is the process of innovation. In terms of supporting innovative ideas that have ultimately altered the world in some manner, Amazon has been at the forefront. Customers may now connect with products from businesses that are active in the same industry thanks to the creation of the premier option on the company's platform. Amazon has developed a solid reputation thanks to Prime, which promises members quick and free shipping on thousands of items. Another innovation that has streamlined and facilitated buying is one-click purchases on the Amazon website.
Amazon has improved business operations through creative ways for processing external knowledge. Another significant revolutionary advancement pioneered by Amazon in recent years is cloud computing.

Amazon employs a cutting-edge strategy that has improved its operations in numerous markets around the globe. A new online shopping experience was born when brick-and-mortar services for clients were developed, attracting its rivals. Its innovative method of handling knowledge has spurred other developments that have increased the practicality of online buying. Additionally, the company's reputation in the market has grown with the introduction of free and expedited shipping for the items on Prime.

Recommendations

The organisation should create leadership development programmes for all its managers and employees, as the first suggestion. It's important to keep in mind that education can promote professionalism and customer service abilities. Techniques for obtaining and exchanging digital information can improve corporate operations, thus they shouldn't be disregarded. Big data analytics, for instance, can be strategically used to store a vast amount of data that will be useful for decision-making in the future. Businesses all over the world that have embraced the proper approaches to knowledge management and communication have shown to be effective in every task.

Enhancing people management tactics is the second piece of advice for the business since they have an impact on information flow. The company has recently been able to gather information on both an internal and external level using a variety of models. Ineffective leadership in the company has drawn criticism in the past due to the unfair treatment of some employees.

Artificial intelligence and big data analytics might considerably aid Amazon in influencing the consumer market. Remember that gathering data on digital platforms might contribute to building a substantial knowledge management data warehouse. Artificial intelligence may be used by both businesses and consumers to obtain ratings and feedback on the calibre of the services they get.
A company's attempts to foster innovation may be undermined by inadequate knowledge management strategies.

Conclusion





Knowledge management is a crucial aspect to consider while attempting to increase performance in an organisation. Decision-making requires information, and inadequate information management can undermine efforts to advance operations. Amazon uses a range of strategies, including the fusion of analogue and digital communication channels, to manage information both internally and externally. The business's operations, for instance, have been greatly improved by employing creative ways. Being creative has also led to the development of cutting-edge purchasing strategies that have impacted the experiences of numerous consumers on a global level. The firm focuses on innovation and an online business strategy, which have both shown to be crucial in increasing operations in the sector. In summary, the research emphasises internal and external knowledge management strategies within Amazon, a titan in the sector. The strategic use of the correct KM methods can help firms like Amazon become more profitable.
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Amazon

The poster examines Amazon's knowledge management strategies and offers suggestions that might
enhance internal operations. The knowledge management strategies that the organisation uses have
a big influence on operations. In order to determine how efficient knowledge management strategies
are in fostering efficiency, the poster first examines an internal study of such strategies. The report
also includes an evaluation of the company's KM strategies based on outside information. The paper
also makes suggestions for how Amazon may enhance its business practises in the sector. The large
tech business is a good case for this study, and current literature has to be used to get a better
understanding of it. The poster is a development from the report and has the potential to
significantly expand and alter the major tech company's area of operations.

PURPOSE KM FRAMEWORK

AMAZON POTENTIAL KM CHALENGES &

SOLUTIONS

Amazon adds tremendous value for its consumers in a variety of ways by utilising KM 1deas and practises.

« One portal, one interface - We perform all of our business with Amazon through one gateway, including all of our purchases. It doesn't matter what you eat or wear: devices, literature, or food.
shopping all at once. The user interface and portal both remain unchanged. As a result, consumers feel more at ease and at home when exploring new parts of the website, which reduces their
anxiety.

- Consistent presentation - Every piece of information, from reviews to product specs, is presented uniformly and in the same sequence wherever feasible. This results from excellent content
management, where they create the knowledge and then consistently broadcast it to users. The ability to track and archive each and every information "nugget" is an extra bonus.

« Modular content - On Amazon, every page is divided into sections that are simple to read. There are no complicated PDF books to browse. They occasionally offer more information, but they do
so by presenting it as a choice (such as "click here") rather than a roadblock to getting to the information you need.

- Distributed upstream content creation - Although it can seem like Amazon is in charge of everything we see, the majority of the time, it's the product companies—where the true expertise lies—
that create the content. The information seems like it came from the same location since it complies with Amazon's design standards, writing styles, and other practises and regulations, making it
easier to use.

- Almost magical personalization. - When the system has the ability to "know" people and deliver the most relevant content—for them—at the precise time of need, productivity and efficiency are
improved.

« Crowdsourcing. - Amazon helps consumers gain knowledge and awareness by offering elements like user-provided ratings, reviews (including the most and least helpful), and photographs, as well

Getting Employee Buy In - Employee resistance to change is well-known. Employee resistance is a
major factor in the failure of 70% of change efforts, according to an often cited McKinsey estimate.
Employees may feel overburdened and prefer to carry out tasks "the old way" when technology
develops and businesses adopt new methods. — Solution: Building an environment of participation
and information sharing is crucial for organisational leaders to do both before and after the adoption
of a knowledge management system. To properly embrace a knowledge management system,
employees must comprehend its advantages.

Getting Senior Leadership Buy In - Starting at the top, a culture of knowledge engagement is
cultivated. Senior executives, however, can take a while to accept new technology since it doesn't
necessarily immediately relate to their daily tasks. Executives frequently concentrate on broad
strategic issues and may believe that knowledge management doesn't pertain to their positions.
Solution: Senior leaders should openly display how they use the knowledge management system to
highlight the value of it and lessen employee reluctance. Working with a senior leadership team
advocate who is particularly entrusted with promoting knowledge management and emphasising
the significance of implementing the new system is frequently the most successful approach.
Technology Fatigue - Because of the continual need to learn new systems and the development of
technology, workers may experience tech weariness. Many employees struggle to focus on their job
duties and complete them successfully when they are continually pressured to adopt new tools and
improve their existing technology. Solution: It takes effective communication and a change
management plan to combat technological weariness. Employees need to comprehend the
business's motivations for adopting new technology, as well as why it will be successful in the long
run. Implementing a user-friendly knowledge management platform is especially beneficial since it
will consume less IT resources, need fewer upgrades, and be easier to understand.

Keeping Knowledge Up to Date - Making sure the data contained in a knowledge management
system is up to date is among the most crucial components of managing it. If time-sensitive content
isn't routinely updated or preserved, staff members can find themselves accessing and using old
materials.Solution:The knowledge management platform's content must provide employees the
assurance that it is current and correct. To do this, Amazon should search for knowledge
management programmes that enable mass import and export of material as well as marking of
content for review. A tool that enables content creators to choose the date by which time-sensitive
material will expire and get alerts on that occasion might also be useful.

as an analysis of what people "like you" previously purchased or purchased collectively.
- Insanely easy and consistent transactions. - purchasing a product from Amazon? placing an item on hold? Do you want further details? The procedure is the same regardless of what you are

looking at. The method instantly makes you feel at ease. There aren't any surprises.

- Subscriptions, alerts, and reminders. - The system should do the search. The KM system may increase productivity and awareness of new information without needing to conduct tiresome and
repetitive searches when combined with personalisation. Thus, production is increased.

+ Feedback. - One of the best eCommerce sites for encouraging consumers to leave useful comments is Amazon. Why? Because the business respects client input and is aware of the value it offers
to customers Readers may filter and organise the material in a variety of ways to suit their preferences, and feedback is prominently displayed on the product's home page. Even readers
(shoppers) are able to rank the reviews! Future clients are not the only ones who stand to gain from this knowledge; it also enables Amazon to enhance its services and goods manufacturers to
enhance their offerings.

- Performance-centered - Need to return an item, alter your shipping or payment method, cancel or modify your order, or find out what you purchased a year ago? For every job that customers

must do, Amazon offers a straightforward course of action.
- Great online help. - Click "Help" on the Amazon.com website. Easy to use, read, and comprehend. Once more, this improves the customer experience, boosts customer happiness and

productivity, and reduces Amazon's expenses.

In order to meet the demands of its employees, the organisation employs several fundamental knowledge management and user experience concepts. One such idea is to provide a single interface
that can serve the demands of all users. This maintains everything easily indexable and discoverable and has helped Amazon expand and diversify its business beyond book sales to include its own
product lines.
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That is only valid for information sharing. Sharing knowledge occurs when people are
genuinely interested in helping one another develop new capacities for action; it is about
creating learning processes.” — Peter Senge
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< Your Orders »4» Returns & Refunds Digital Services and Device ; L. . .
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srime  Manage Prime s Payment Options RAecolinESEttings knowledge management system, Amazon will be able to provide the information they
~ -7 Learn about Prime benefits _ Add or edit payment methods Change email address or password : . :
Cancel membership Edit expired debit, credit card Update login information reqUIre and 3881St them When they need 1t mOSt'
The multi-billion dollar company Amazon.com spent years perfecting its web-based
services. Although most of us may not be able to afford this, that does not mean we
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“ Suspicious ~~ View balance or redeem a card Contact our customer service via
Scam Call or Phishing Email phone or chat
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• Distributedupstreamcontentcreation-AlthoughitcanseemlikeAmazonisinchargeofeverythingwesee,themajorityofthetime,it'stheproductcompanies—wherethetrueexpertiselies—

thatcreatethecontent.TheinformationseemslikeitcamefromthesamelocationsinceitcomplieswithAmazon'sdesignstandards,writingstyles,andotherpractisesandregulations,makingit

easiertouse.

• Almostmagicalpersonalization.-Whenthesystem hastheabilityto"know"peopleanddeliverthemostrelevantcontent—forthem—attheprecisetimeofneed,productivityandefficiencyare

improved.

• Crowdsourcing.-Amazonhelpsconsumersgainknowledgeandawarenessbyofferingelementslikeuser-providedratings,reviews(includingthemostandleasthelpful),andphotographs,aswell

asananalysisofwhatpeople"likeyou"previouslypurchasedorpurchasedcollectively.

• Insanelyeasyandconsistent transactions.-purchasingaproductfromAmazon?placinganitem onhold?Doyou want furtherdetails?Theprocedureisthesameregardlessofwhatyouare

lookingat.Themethodinstantlymakesyoufeelatease.Therearen'tanysurprises.

• Subscriptions,alerts,andreminders.-Thesystem shoulddothesearch.TheKMsystem mayincreaseproductivityandawarenessofnewinformationwithoutneedingtoconducttiresomeand

repetitivesearcheswhencombinedwithpersonalisation.Thus,productionisincreased.

• Feedback. -OneofthebesteCommercesitesforencouragingconsumerstoleaveusefulcommentsisAmazon.Why?Becausethebusinessrespectsclientinputandisawareofthevalueitoffers

to customers Readersmay filter and organise the material in a variety of waysto suit their preferences, and feedback is prominently displayed on the product'shome page. Even readers

(shoppers)areabletorankthereviews!Futureclientsarenot theonlyoneswhostand togainfrom thisknowledge;italsoenablesAmazontoenhanceitsservicesandgoodsmanufacturersto

enhancetheirofferings.

• Performance-centered-Needtoreturnanitem,alteryourshippingorpayment method,cancelormodifyyourorder,orfindout whatyoupurchasedayearago?Foreveryjob thatcustomers

mustdo,Amazonoffersastraightforwardcourseofaction.

• Great online help. - Click "Help" on the Amazon.com website. Easy to use, read, and comprehend. Once more, this improves the customer experience, boosts customer happiness and

productivity,andreducesAmazon'sexpenses.

In order to meet the demands of its employees, the organisation employs several fundamental knowledge management and user experience concepts. One such idea is to provide a single interface 

that can serve the demands of all users. This maintains everything easily indexable and discoverable and has helped Amazon expand and diversify its business beyond book sales to include its own 

product lines.

KM FRAMEWORK

“Sharingknowledgeisnotaboutgivingpeoplesomething,orgettingsomethingfromthem.

That is only valid for information sharing. Sharing knowledge occurs when people are

genuinely interested in helping one anotherdevelop new capacities for action;it isabout

creatinglearningprocesses.”–PeterSenge

Knowledgesharinghasthepotentialtogreatlyenhancerelationshipsandnetworksforthe

benefit ofall parties when it is properly embracedby enterprises like Amazon. Shared

teachings may inspire good behaviour and even improve teaching and learning. By

putting their requirements at the forefront of every decision and utilising their own

knowledge management system, Amazon will be able to provide the information they

requireandassistthemwhentheyneeditmost.

The multi-billion dollar company Amazon.com spent years perfecting its web-based

services. Although most ofus may not be able to afford this, that does not mean we

shouldn'tthinkabouttheidea.

EVALUATION

• GettingEmployeeBuyIn

-Employeeresistancetochangeiswell-known.Employeeresistanceisa

majorfactorinthefailureof70%ofchangeefforts,accordingtoanoftencitedMcKinseyestimate.

Employeesmay feeloverburdened andpreferto carry out tasks"theold way" when technology

developsandbusinessesadoptnewmethods.–

Solution

:Buildinganenvironmentofparticipation

andinformationsharingiscrucialfororganisationalleaderstodobothbeforeandaftertheadoption

of a knowledge management system. To properly embrace a knowledge management system,

employeesmustcomprehenditsadvantages.

• GettingSenior LeadershipBuy In

- Starting at the top, a culture of knowledge engagement is

cultivated.Seniorexecutives,however,cantakeawhiletoacceptnewtechnologysinceitdoesn't

necessarily immediately relate to their daily tasks. Executives frequently concentrate on broad

strategic issues and may believe that knowledgemanagement doesn't pertain to theirpositions

.

Solution

:Seniorleadersshouldopenlydisplayhowtheyusetheknowledgemanagementsystemto

highlight thevalueofit and lessen employeereluctance.Workingwith a seniorleadership team

advocatewho isparticularly entrusted with promoting knowledgemanagement and emphasising

thesignificanceofimplementingthenewsystemisfrequentlythemostsuccessfulapproach.

• TechnologyFatigue

-Becauseofthecontinualneedtolearnnewsystemsandthedevelopmentof

technology,workersmayexperiencetechweariness.Manyemployeesstruggletofocusontheirjob

dutiesandcompletethemsuccessfullywhentheyarecontinuallypressuredtoadoptnewtoolsand

improve their existing technology.

Solution: It

takes effective communication and a change

management plan to combat technological weariness. Employees need to comprehend the

business'smotivationsforadoptingnewtechnology,aswellaswhyitwillbesuccessfulinthelong

run.Implementingauser-friendlyknowledgemanagementplatformisespeciallybeneficialsinceit

willconsumelessITresources,needfewerupgrades,andbeeasiertounderstand.

• KeepingKnowledgeUptoDate

- Making sure thedata contained in a knowledge management

systemisuptodateisamongthemostcrucialcomponentsofmanagingit.Iftime-sensitivecontent

isn't routinely updated or preserved, staffmemberscan find themselvesaccessing and using old

materials.

Solution:

The knowledge management platform's content must provide employees the

assurance that it is current and correct. To do this, Amazon should search for knowledge

managementprogrammesthat enablemassimportandexportofmaterialaswellasmarking of

contentforreview.Atoolthatenablescontentcreatorstochoosethedatebywhichtime-sensitive

materialwillexpireandgetalertsonthatoccasionmightalsobeuseful.

EXAMPLE

SUPERVISORS

:
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