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Problem, its Nature, Scope and 
Impact

•The issue depiction ought to have a compact portrayal of the realities that should be tended to. 

Likewise, it should react to the 5 Whys of the 5W2H approach: Who, Where, What, When and Why.

•The difficulty in presenting a problem arises from the assumption that everyone else is aware of 

the issue. This invariably results in a sloppy or even erroneous statement of an issue.

•What is scope?

•You may assist clarify the extent of your problem by asking questions like the ones below 

regarding what is and isn't working: On which servers is the issue occurring? On which servers 

does the issue go unnoticed? What sorts of operations are you having trouble with?



Natural And Impact

▪The natural is defined as anything untouched by or predating human technology, 

manufacturing, and design, such as the ecosystem, the natural environment, virgin ground, 

unmodified species, and natural laws.

Problem impact in workplace:

•Why are problem-solving abilities so crucial in the workplace? You can locate people with problem-

solving abilities who are cognitively prepared to manage anything their professions throw at them. 

When issues unavoidably develop, problem solvers can observe, judge, and act promptly.



A research-informed discussion on the nature and 
impact of the complex problem on employees and their 
organisations

The CIPD is the professional body for HR and people development. 

The not-for-profit organisation with four in five (80%) employees with a manager describing it as good and  just 7% as poor problem.

Conflict at work is a common occurrence according to a quarter (26%) of

employees, while one in five employers (20%) say the same.

• Our survey of employees shows that just over a third (35%) have experienced some

form of interpersonal conflict at work over the last year, either an isolated dispute

or incident of conflict or an ongoing difficult relationship.

• Unsurprisingly, people are most likely to clash with the people they spend most

time with at work, with conflict most common with someone’s people manager or a

team member.



PESTEL 

Political

▪National, state/provincial, municipal, and other government policies Allocations of 

government resources.

▪Needs or demands of stakeholders. Interest groups lobbying/campaigning on a local, 

national, and worldwide level. I

▪international players, such as foreign countries, international organisations, and so on, exert 

influence and exert pressure. Armed confrontations are common.



PESTEL 

Economic situation: 

▪local, national, regional, and global; economic situation of specific relevant communities or 

population groups (including employment, 

▪taxation, mobility, and so on); economic situation of specific relevant communities or 

population groups (including employment, taxation, mobility, and so on); economic situation 

of specific relevant communities or population groups (including employment, taxation, 

mobility, and so on)

▪.Any connected industries' economic position and prospects. Infrastructure is divided into 

three categories: local, national,



PESTEL 

Social

▪Population trends and social demographics.Population

▪ health is important.Levels of educationEssential services are available.

▪The public's opinion (of an issue, an initiative, an organisation or other actor)



PESTEL 

Technological

▪Access to technology by different population groupings.Patterns of present technology usage 

(which may be changing, e.g. evolving use of mobile phones).

▪New technologies that have the potential to have a substantial influence on the context or 

that can be used to achieve goals.

▪For an initiative to succeed, it must have the following technologies and corresponding 

infrastructure/manufacturing/importing criteria.



PESTEL 

Environmental

▪concerns that are contextually relevant: global (e.g. climate change), regional (e.g. flooding, 

droughts, etc.) or local (e.g. pollution) (e.g. contamination of water supplies).

▪Environmental standards or requirements that apply to certain activities (e.g., analysing 

possible climate change implications, 

▪adhering to national or international environmental regimes, etc.).Impacts of planned or 

existing operations on the environment. Climate, 

▪seasonality, and weather's possible effects Environmental trends or projected future 

developments. Location in the world



PESTEL 

Legal

▪Human rights are something that everyone should be concerned about (including but not 

limited to child rights and gender rights).

▪Existing law that has an influence on any important variables (economic, social, technical, 

environmental, 

▪or other aspects relevant to the issue), or that affects relevant demographic groups, or that 

has an impact on the organization's activities or collaborations. Legislation is pending or will 

be enacted in the future. Existing or in the works international treaties and agreements. 

Standards, monitoring, regulation, 

▪and regulatory organisations, as well as anticipated changes. Ethical concerns.



A research-informed cause-and-effect analysis of the 
complex problem.

▪Cause and Effect Analysis is a method for identifying all of the possible causes of an issue. This means 

you can discover and address the root cause the first time, rather than having the problem persist.

▪A Cause-and-Effect Diagram is a tool for identifying and arranging the known or potential reasons of 

quality (or lack thereof). The diagram's structure aids team members in thinking in a methodical 

manner. Some of the advantages of making a cause-and-effect diagram Using a systematic approach, 

▪assists in determining the fundamental causes of a problem or a quality attribute. Encourages group 

engagement and makes use of what the group already knows about the process. Cause-and-effect 

linkages are depicted in an organised, 

▪easy-to-read fashion. Indicates a process's potential reasons of variance. By assisting everyone, 

everyone has a better understanding of the process.



How to use it?
• Identify and Define the Effect
• Select the effect to investigate • Apply operational 

definitions
• label the effect as >positive (a goal) or >negative (a goal) (a 

problem)

• Draw the SPINE and the EFFECT box using a chartpack positioned such 
that everyone can see it.

• Create a right-pointing horizontal arrow.
• This is the backbone. Write a brief explanation of the consequence or 

outcome that occurs as a result of the procedure to the right of the 
arrow.

• Identify the major CAUSES that contribute to the impact under investigation.
• These are the labels for the primary branches of your diagram, which serve as categories for listing the numerous 

causes associated with those categories. Determine the primary reasons, or categories, under which other potential 
causes will be mentioned
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