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Critically analyse the implications for advocacy managers regarding the professionalisation of Independent Advocacy within a context of your choice
It is within this essay that independent advocacy will be focused upon, looking at it in the context of children and young individuals involved with social care in the UK. The starting point of the essay will be to discuss the key definitions including advocacy, independent advocacy, professionalisation, the role of a manager, and then independent advocacy in the context of children and young individuals. This will provide a clear understanding of the topic of the essay. Once this has been achieved, the history of the professionalisation of advocacy services for children and young individuals will be looked at in-depth, considering various pieces of legislation and key documents. Leading on from this, the implications of the various ways advocacy services have been professionalised will be highlighted, ensuring to look at positive and negative implications. Conflict will also be discussed and applied to the context of the essay. The final element to be addressed are any recommendations related to these implications. A conclusion will also be included, summarising key points considered within the essay to gain a clear understanding of the impacts of professionalisation on independent advocacy.
Firstly, it is key to consider some definitions relevant to the essay. Mind (2024) notes that assisting someone in communicating their desires and thoughts is what is involved in advocacy, alongside encouraging these individuals in upholding their rights. However, as a result of the welfare state establishing various advocacy models, something which has become an issue is settling on a definition (Bateman, 2000, p.15). In terms of this essay, the focus will be on independent advocacy. The Scottish Independent Advocacy Alliance [hereafter SIAA] (n.d.) refers to how it is just independent advocacy which is issued within an organisation of independent advocacy. Being independent results in alternative services not being issued (SIAA, n.d.). In addition, being independent also involves being “structurally, financially and psychologically separate from other organisations and interests” (SIAA, n.d., para.4). For example, Independent Age (2020) notes how it is tends to be charities or advocacy organisations which hire independent advocates.
Another key definition to consider is professionalisation. Professionalisation is shown as “the process by which an occupation becomes a profession” (Horn, 2016, p.131). Examples of four components relating to a profession consist of “knowledge, training and certification, self-regulation and service” (Beauchamp & Childress, 2009 as quoted in Tapper & Millett, 2015, p.5). Another definition of professionalisation is put forward by Hadjievska and Stavenes (2020) who explain it as being when organisations employ based on capabilities, resulting in the employment of salaried employees as well as expert volunteers. It is within this essay that the concept of ‘professionalisation’ will be applied to the context of independent advocacy for children and young individuals. 
The next area to look at is the role of a manager. Linking to this is different leadership styles. For example, leadership was envisaged by Burns (1978, as cited in Bass & Riggio, 2006, p.3) as being transformational or transactional. Focusing on transformational leadership, Bass and Riggio (2006, p.4) states that when it comes to departments or organisations, there is a collective vision as well as targets being encouraged upon individuals so that they devote themselves to this. A key point to note is that when it comes to the distribution of independent advocacy, advocacy service managers are accountable in relation to its successful functioning and functional instruction (Social Care Wales, 2024). This is so that the declaration of purpose can be fulfilled (Social Care Wales, 2024). Therefore, it could be argued that transformational leadership as discussed by Bass and Riggio (2006, p.4) could be beneficial within this context. In addition to this, Social Care Wales (2024) discuss the various pieces of training and requirements that advocacy managers are obligated to undertake. This provides an insight into the role of an advocacy manager. However, something to consider is how a significant amount of power is possessed by those communicating for others (Comhairle, 2003). In terms of this power being exploited, there should be an acknowledgment of this potentiality (Comhairle, 2003). Linking to this, Comhairle (2003) refers to bureaucracy and how breaking down its components is what advocacy hopes to achieve. However, something to note is that there is a possibility of advocacy turning out to be a further bureaucratic component (Comhairle, 2003). Therefore, this is clearly something that an advocacy manager would need to take into consideration. 
When referring to independent advocacy, a key context to focus upon is that of independent advocacy for children and young individuals involved with social care within the UK. As previously mentioned, this will be the group that this essay will focus upon. In terms of what it is that an independent advocate is required to do for this group is guaranteeing the verbalization of a young individual’s outlook and thoughts (Boylan & Dalrymple, 2009, p.8). Individuals in charge of the decision making in the best interests of young individuals are therefore well educated as a result of this (Boylan & Dalrymple, 2009, p.8). There are various things that an advocate would do when advocating for children and young individuals, one example involves consultation with social workers as well as other appropriate individuals (Child Law Advice, 2024). Therefore, this provides a clear insight into the role of independent advocates within this context. 
Something to consider is how professionalisation of independent advocacy for children and young individuals involved with social care has occurred over the years within the UK to become what it is today. According to the Children’s Commissioner (2019), when it comes to children as well as young individuals and their participation in the way services are devised, progressed as well as assessed, there has been a spectacular transition over the last 30 years. The first thing to mention when discussing professionalisation in the context of independent advocacy for children and young individuals is different articles put forward by the United Nations General Assembly (1989). A key article to mention is one that states that a “child shall have the right to freedom of expression” (United Nations General Assembly, 1989, Art. 13). Leading on from this is the Children Act 1989. It is stated within chapter 41 of the Children Act 1989 that it is an Act so that law can be refined where children are concerned. It also mentions how it exists as a provision for services provided by the local authorities for children in need as well as other individuals (Children Act 1989). Focusing on advocacy-based services, section 26A of the Children Act 1989 states that plans are to be carried out by all local authorities when it comes to support being issued to two groups of individuals. One group consisting of individuals who relating to section 24D, can carry out representations or plan to carry this out (Children Act 1989, s.26A(1a)). The other group consisting of children who relating to section 26, can carry out representations or plan to carry this out (Children Act 1989, s.26A(1b)). A document in relation to this is one by the Department for Education (2023), whereby the goal of the document is so that support is issued to local authorities when it comes to the provision of a successful advocacy service that considers children and young individuals and their wants, emotions and perspectives.
Another key source to note is the ‘National Standards and Outcomes Framework for Children and Young People in Wales’ by the Welsh Government (2019a). When it comes to individuals requiring assistance and care as well carers requiring assistance, this document notes the wellbeing results for these groups of people (Welsh Government, 2019a). Advocacy is incorporated within this also (Welsh Government, 2019a). For example, one of the advocacy outcomes included within this document is that high standard independent advocacy can be discovered by children and young individuals which is both readily attainable as well as available (Welsh Government, 2019a). Linking to this advocacy outcome are certain standards, one of these being that job descriptions which are both comprehensive as well as understandable are to be possessed by employees working within the advocacy services (Welsh Government, 2019a). These employees are also to be in receipt of adequate supervision and training (Welsh Government, 2019a).
An important piece of legislation discussing the right to advocacy is the Social Services and Well-being (Wales) Act 2014 as it is stated within section 181(1) that there is a potential that regulations will oblige individuals who have assistance and care requirements to have accessible to them advocacy services organised by local authorities. Linking to this is the ‘Part 10 Code of Practice’ document issued by the Welsh Government (2019b) which discusses various elements, one of which being when the delivery of independent advocacy is to take place. This demonstrates the legal right to advocacy services for some individuals.  
Something else to address is section 27 of the Regulation and Inspection of Social Care (Wales) Act 2016 which states that when it comes to a service supplier, Welsh Ministers could enact conditions on them as regards to a service that is governed. In addition to this, when referring to a responsible individual, Welsh Ministers could enact conditions on them as regards to where that person is placed (Regulation and Inspection of Social Care (Wales) Act 2016, s.28(1)). It is also stated within section 29(3) that there is a requirement that the instructions that has been issued within this section is to be viewed by both responsible individuals as well as service suppliers (Regulation and Inspection of Social Care (Wales) Act 2016). Legal guidance related to this is issued by the Welsh Government (2019c). Therefore, this is clearly something that advocacy managers are obligated to undertake within their roles. Care Inspectorate Wales [hereafter CIW] (2024) state that when it comes to childcare as well as social care, they are a self-regulating body of these. A key document to address in relation to inspections of advocacy services is put forward by CIW (2019). The framework allows for evidence to be reviewed by inspectors in relation to the way in which people are being aided by the service in attaining their wellbeing results (CIW, 2019). 
When referring to qualifications and training, Health and Care Learning (2022) discuss Level 4 Independent Advocacy, and mentions how when it comes to the required expertise, abilities, comprehension as well as conduct of the role of an independent advocate, learners are given the opportunity to advance in these areas through the completion of the qualification. Two qualifications to discuss in relation to advocacy service managers is the ‘Level 4 Preparing for Leadership and Management in Health and Social Care’ as discussed by Health and Care Learning (n.d.a), and then the ‘Level 5 Leadership and Management of Health and Social Care: Practice’ as discussed by Health and Care Learning (n.d.b). These are both mandatory for managers working in children and young individuals-based advocacy services which are governed (Social Care Wales, 2024). This is clearly an implication of the professionalisation of advocacy services resulting in advocates and managers having to undertake qualifications.
The next area to focus upon is the implications that the professionalisation of independent advocacy for children and young individuals has had not only on advocacy managers, but the service in its entirety. It’s important to consider the various kinds of implications, whether they are positive or negative. The first implication to consider is one put forward by the Children’s Commissioner (2019) who notes the fact that there are certain elements which tend to be placed of higher importance than that of a child’s emotions as well as wants such as management and their main concerns and then limits around funding. The Children’s Commissioner (2019) adds onto this by noting how something which is adapting are public services and their standards. Having the service and their requirements prioritised over the requirements of the person is something which is not seen as appropriate anymore (Children’s Commissioner (2019). This shows the various elements that must be considered within an advocacy service besides supporting advocacy partners. Therefore, this could be considered a negative implication for advocacy managers and the service itself as advocacy partners are at risk of not being supported adequately.
Another implication to consider is related to the qualifications that advocates as well as advocacy service managers must undertake as previously mentioned (Health and Care Learning, 2022; Health and Care Learning, n.d.a; Health and Care Learning, n.d.b). On the one hand, it can be considered a negative implication of professionalisation of independent advocacy. For example, a point to note is that when it comes to advocates being deployed as well as defining the duty and status of advocates, an important role is embodied by the government due to the government’s role in being responsible for people as well as the delivery of public services (Gardner & Brindis, 2017, p.26). From this, it can be seen that the government has a significant amount of control over advocacy. Something else to consider in relation to this is that Henderson and Pochin (2001, p.140) note how it is not certain that excellence within advocacy will be produced as a result of training. This questions the validity of these these qualifications. However, something to consider is the potential of helpful characteristics being owned by a successful advocate such as empathy and determination (Henderson & Pochin, 2001, p.25). Communication skills as well as writing skills are examples of suitable abilities considered to be favourable (Henderson & Pochin, 2001, p.25). Therefore, this demonstrates how it’s not just the qualifications that an advocate has but that these qualities and skills play a part also. 
In terms of positive implications of undertaking the qualifications, Henderson and Pochin (2001, p.139) put forward different advantages associated with accredited training, one of these being consciousness in a political as well as social sense. Another benefit involves reputation as when it comes to advocates as well as advocacy, there is a possibility that their reputation could be improved through accredited training (Henderson & Pochin, 2001. p.139). Another point to add in relation to this is that those who state that they work within a profession are prompted by certain executive leaders as well as governments to be enlisted with an accreditation agency and sustain this (Donnison, 2009, p.137). There are various benefits to this, one of these being that there is a potential for practitioners of a low standard to be let go (Donnison, 2009, p.137). However, this does show the control that the government can have over the workers. Therefore, it is evident to see that the professionalisation of independent advocacy in the context of children and young individuals involved with social care could have positive implications on advocacy managers, advocates and the service. 
Something else to consider is the fact that it could be argued that because of professionalisation, the government has more control over who can receive advocacy. For example, the Children’s Commissioner (2011) notes the fact that when it comes to the provision of an advocacy service, local authorities have the duty of making choices around this. They also have the duty of making choices based on the children with the ability of accessing the service (Children’s Commissioner, 2011). Relevant to this point is the fact that the Children’s Commissioner (2019) noted how when independent advocacy is required by children and young individuals, global provision is not approved by national legislation within England. This is supported by Children’s Commissioner (2023) who found that when it came to accessing advocacy, children had to be a specific age according to certain local authorities. However, a lack of clarity is also shown through the fact that only children between the age of 8 and the age of 18 were able to access advocacy under a specific local authority, whereas it was only from 11 years of age that children could access advocacy within a different local authority (Children’s Commissioner, 2023). Therefore, this is clearly a negative implication for advocacy partners in question as well as the advocacy service as they are unable to provide advocacy to everybody who requires it. 
Another potential negative implication to mention revolves around the independence of advocacy services. For example, it was discovered by the Children’s Commissioner (2023) that something which proves to be hard to manage is that of internal advocacy services maintaining independence from the local authority. Due to advocacy services provided by external contractors depending on local authorities in relation to contracting services as well as funding them, maintaining independence can be complex for these advocacy services (Children’s Commissioner, 2023). Advocates could therefore experience stress (Children’s Commissioner, 2023). Independence separate from the local authority is required by advocacy services so that purposeful relationships between advocates and the children can be founded, therefore resulting in the children counting on their advocate to promote their thoughts (Department for Education, 2022).
Leading on from this is implications around funding. For example, Henderson and Pochin (2001, p.18) mention funding provided by the statutory division, and how the dependence on this can cause intrinsic risks. However, it is acknowledged by Henderson and Pochin (2001, p.18) that when it comes to community advocacy schemes, there is a distribution of safety as well as steadiness as a result of the financial assistance. Therefore, this is a positive implication. Furthermore, the Children’s Commissioner (2011) state that independent advocacy suppliers must tender in order for local authorities to be issued with advocacy services. This means that in order to issue these necessary services, advocacy suppliers must contend (Children’s Commissioner, 2011). The choice which is most economical tends to be chosen by local authorities meaning that that children in receipt of advocacy could be affected (Children’s Commissioner, 2011).
A key term to look at within this context is ‘conflict’ as Giddens and Sutton (2021, p.22) mention how social divisions and their significance is something emphasised by conflict theorists. Furthermore, something which is focused upon by conflict theorists are problems revolving around “power, inequality and competitive struggle” (Giddens & Sutton, 2021, p.22). Society is recognised as being made up of different groups by conflict theorists, whereby every group follows its personal desires (Giddens & Sutton, 2021, p.22). As a result of this, something which is continuously in attendance is the chance for conflict (Giddens & Sutton, 2021, p.22). Despite this, the Children’s Commissioner (2011) notes that for the enhancement of advocacy and its standard for children and young individuals, various independent agencies work collaboratively, despite the fact that they are required to contend when it comes to advocacy contracts. Therefore, it is clear to see that there are both positive and negative implications of professionalisation on independent advocacy in relation to the way service are funded.
Something else to consider is how the issues that are caused as a result of the professionalisation of independent advocacy for children and young individuals involved with social care in the UK can be resolved. It is important to point out that according to Newbigging et al., (2015, p.20), in attaining both equality as well as social justice, something which client movements acknowledge as a means to attaining this is the importance of advocacy. This is also acknowledged by client movements in relation to advocating rights (Newbigging et al., 2015, p.20). However, leading on from this, Comhairle (2003) noted how relevant regulations should reinforce advocacy for it to thrive. In addition, an appropriate state agency in ownership of the required resources as well as vision enabling an all-inclusive advocacy proposal to be enacted must facilitate advocacy in order for it to thrive (Comhairle, 2003).
Another element to consider is recommendations in relation to the issue of independence within advocacy services as previously mentioned (Children’s Commissioner, 2019; Children’s Commissioner, 2023). An example of a recommendation to resolve this issue is presented by the Children’s Commissioner (2023) who puts forward the idea of national advocacy service which is both contemporary as well as independent. It would be a requirement of the service that they guarantee an appropriate quantity of advocates with the ability to issue exceptional as well as independent advocacy for children and young individuals which can be accessed by local authorities (Children’s Commissioner, 2023).
Furthermore, there are certain recommendations noted within the report conducted by Children’s Commissioner (2019). For example, it is stated that something which must be strengthened is advocacy and its assortment when it comes to legal entitlement (Children’s Commissioner, 2019). This is so that when it comes to these services, ease of access and professional as well as public acknowledgement will be enhanced. (Children’s Commissioner, 2019). Another recommendation to note is the fact that each and every advocate require suitable training (Children’s Commissioner, 2019). This links back to the different qualifications to be undertaken by advocates or advocacy managers (Health and Care Learning 2022; Health and Care Learning, n.d.a; Health and Care Learning, n.d.b).
In conclusion, this essay has focused on independent advocacy in the context of children and young individuals involved in social care in the UK. Professionalisation has formed the basis of the essay, focusing on how independent advocacy services for children and young individuals involved with social care have become professionalised within the UK over the years. This has been achieved through the analysis of various pieces of legislation as well as important documents. However, the key focus of the essay has been on the implications that occur for advocacy managers, advocates and the service in its entirety because of professionalisation. Various implications have been mentioned, a key one revolves around qualifications to be undertaken by advocates and managers (Health and Care Learning 2022; Health and Care Learning, n.d.a; Health and Care Learning, n.d.b), which can be positive through reputation (Henderson & Pochin, 2001. p.139), or negative through the lack of certainty regarding excellence after training (Henderson and Pochin, 2001, p.140). Implications relating to concern around independence have also been highlighted (Children’s Commissioner, 2019; Children’s Commissioner, 2023). Another example of an implication revolved around funding and the risk of dependence (Henderson and Pochin, 2001, p.18). Adding onto this, the views of conflict theorists have been discussed and applied to the context of the essay (Giddens & Sutton, 2021, p.22). Lastly, recommendations have been put forward in relation to the issues identified, one of which being the formation of a national advocacy service that is contemporary and independent (Children’s Commissioner, 2023). Therefore, it is clear to see from this essay that the professionalisation of independent advocacy for children and young people has occurred and results in various different implications for all involved within an advocacy service. 
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