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Executive summary 
The purpose of the report is to describe how the new strategy “kicks” to apply the description of the usual available of discussing the situation. The opportunity of a future chance to accelerate the situation of how kicks will get the application of the static structure of sustaining the terms of structural changes, and how with economies can value the structure of economies might accept changes of success and what could be the reason for failure in detail. The financial plan and its way of execution are mentioned there to find the chance of describing the power hour. The new strategy will follow recommended ideas through their product customisation and improvement process is also a part of this project. 
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[bookmark: _Toc203833592]Introduction 
The main thought of the report is to discuss how the exploration of the business of group investors relates to the business idea. The business side selected here is for maintaining healthy lifestyle of the UK peoples. The candidates of the lecturer and product idea of the startup will try to follow how through PESTLE analysis and 4ps framework can start the portfolio. 
[bookmark: _Toc203833593]Overview of the idea of business 
Kicks is a vegan snacks startup that has grown up with the idea of serving zero-oil, ready-made or ready-to-fry cabbage chips. The company will head off making green, red or savoy items. These chips can only be prepared in a microwave or in an air fryer to take out the inherent bite. The process takes time to work hard in the kitchen, and the next step is making it crunchy. These types of chips will easily attract the health-conscious people and will be suggested by the trainer and paediatrician (Morales, 2023). Parents will also prefer thesis items for their children that have fewer harmful elements. Cabbage is rich in vitamin C, fibre and vitamin K. Cabbage and 50 per cent of live with DIm-treated mice had higher counts of red blood cells (Hawley, 2019).      
[bookmark: _Toc203833594]Legal format and management structure of the “kicks”
Private limited company 
Kicks is a private limited company where the maximum number of members is 200. The most recommended business structure for millions of small and medium-sized businesses having a minimum of 50,000 pounds. Social enterprise is a type of institution that has a limited number of shares and places a greater deal on cooperation within the legal system, on economies and markets. This type of company offers benefits such as tax advantages, stronger reliance and involves set-ups and profits that are shared through it, also involves administrative responsibilities (Korchak, 2024). On the other hand, the PLC often faces the issue of a prospectus for not inviting the public to subscribe to its shares and cannot be listed on the stock exchanges. An additional qualified trading certificate is needed, and it must have at least two directors. The decisions in the institution cannot be made by oneself. A failure of legal characteristics and markets is not producing sufficient quantities (Cameron, 2024). So, Kicks will take the loans and guidance from the banks. Kicks involves setting up costs for their funding of £ 50,000 for investing in the business plan from loans from banks (Sheehy and Diaz, 2023).            
Team with expertise 
	Name and Designation 
	Educational Qualification 
	Experiences 
	Achievement

	Huxley smith-CEO   
	MBA in both finance and marketing. He also has an MBA.LLB in law from California University.
	He has worked with Walmart for 3 years as the CFO and has experience serving at McDonald's.  
	Star award for his commitment to success. During his working days, Walmart's revenue increased 12%.  

	Oaklee Jones-CFO
	BSC in quantitative statistics from Cambridge University and also have trading certificates from the London Trading Centre. 
	She has worked as the junior marketing analyst head at TESCO for 5 years and has been working on small startups since then. 
	Best employee award for 3 consecutive years and got the “BEST ethical person” for mastering time management. 

	Harper Brown-social media manager 
	Chartered accountant from Edinburgh University and got his CFA degree from CSTD, UK.  
	He has gathered working experience at Lamborghini, UK, for 4 years.  
	He got the strong leadership award from their company and also increased the sales by 21%.  

	Jack Evans-Marketing expertise 
	BBA in advertising communication and MBA in digital analytics from Canada University. 
	Over 5 years, he has gained entry-level experience in the finance team. The digital skill also enables data-driven decisions. 
	He increased the collaboration with trends, the success of digital marketing, and industry knowledge to achieve essential success. 


Figure 1: Team with a specialised marketing strategist
(Source- Self-done) 
[bookmark: _Toc203833595]PESTLE analysis of “Kicks”  
PESTLE analysis describes the macro environment regarding the external factors that have been analysed the data to interpret data-driven decisions. Each factor evaluates the importance of such an environment for any business in a specific industry (Siddiqui, 2021).  
Political
The country's strong economic growth and the effect of BREXIT have an impact on the snack food industry. So, Kicks  will expect their global revenue will be heavily affected by the stability of the economy in the UK. The average volume is expected to be the facility of both online and offline marketing channels (Statista, 2024).  
Economical
The size of the economy and the earnings of middle-income people are heavily reliant on the naturally grown ingredients. Otherwise, people can make cabbage chips at home to save their expenses in the UK. Health consciousness must be maintained by the adoption of affordability, and that will remain the focus of Kicks  to promote (M and D, 2023).  
Social
Factors like the American culture and environmental variables depend on the packaging of orders. The eating habits of people and shifts toward health and gluten-free foods can help Kicks  market to grow and get more opportunities to prosper (Munialo and Mellor, 2024). 
Technological
The technological factors such as a use of advanced machinery in the manufacturing to produce more chips in a quicker way. The way of discussing how the snacks industry can get helped in packaging by these types of machines and reduced the chances of Human error. So, Kicks  by the appreciation (Munialo and Mellor, 2024).  
Legal
The legal factors, such as the purpose of protecting the healthy snacks market in their strategic way of business and legal structure tax formations, are supporting elements that can cover up Kicks ’ operation in the market. The UK’s law about manufacturing, delivery and other resourcing material ethical concerns can give high review to the company (M and D, 2023).  
Environmental
The use of raw materials and the no animal harm project of the UK’s environmental communities creates an impact on the snacking industry in the UK. The packaging material, delivery porches and zero waste targets are the main ethics that the new economy, Kicks , will have to do (Bourquard et al. 2022).  
[bookmark: _Toc203833596]Description of the marketing mix of the “Kicks” they will take to reach customers. 
The best way to analyse the way of reaching customers is by choosing the descriptive analysis of the product, place, people's perceptions and promotional strategies of the adversary's way of understanding the needs and desires of customers (CFI, 2023).
Products
Kicks has tried to provide the way of various large, flavourful recipes of cabbage chips in the size different sizes of packaging. The labelling of colourful design and the challenging competition will also be low for such a market in the global community (Luick et al. 2023).    
Price
Kicks must take a pricing policy of market penetrating prices and through this the company can enter the market with full purchase with target categories of products. The crisps, nuts and other substitute healthy elements can purchase any industrial energy selected from experimental supermarkets (Luick et al. 2023).  
Promotion
Promotional strategy followed by the target audience to identify the target audience to know the customer base if going to market for the snack food industry. Kicks will allot the promotion, though using social media marketing and influencers. The snack industry is different from competitors (Hyslop, 2024).    
Place 
Kicks will proceed to the place of selection in the high on fives, the exploitation of access and impact. Impact of the primary removing price and confectionery, and the most impact. The design automatically randomised the manipulative radiation and conducted primary analysis (Hyslop, 2024).  
[bookmark: _Toc203833597]Stating the funding required and its allocation with some future financial projections in “Kicks”. 
“Kicks” the funding of 50000 pounds has also got the ownership equity in the company. The Angel investors must multiple start-up projects and will find amazing family and reigns. The occasional will involve one-time infusion and products to market. Angel investors provide funding to entrepreneurs that can form financing, like bank loans. Kicks will collect funds from the small percentage and investment portfolio by bringing an idea through development and to the market. Capital Association's positive results are about 42000 pounds for inventors with more experience and 25000 pounds with less experience. Most angels keeping involvement with startups in their portfolio averaged 15%. Angel investors are successful individuals who provide legal protection. Kicks will share analysis and growth of 55,000 will be covered by the increasingly on-the-go lifestyles. But the 5000 thousand dollars to cater to changing demand as empowered consumers (Mordor Intelligence, 2025).        
Future financial projections in “Kicks”, UK
[image: ]
Figure 2: Financial Project of Kicks.
(Source: Self-Created, 2025).
The shown statement highlights the estimation of the financial projection of Kicks for the next three years. Through this statement, it is ascertained that the investment made by the owner was £45,000 in the initial year. Then the total cash inflow was found as £120,000, £117,500, and £164,000 in the subsequent three years, which mainly comprises the cash sales and the collections obtained from the debtors. Related to this, the cash outflow is ascertained as £42,500, £79,000, and £66,300 over the next three years. Through this statement, the future net cash will be generated by the company as £77,500 in year 1, £38,500 in year 2, and £97,700 in year 3, respectively. This shows that the company will generate profit in its future operations. 
[bookmark: _Toc203833598]Conclusion 
The structure related to this is for doing the layout of a financial projection, which follows the business and seeking investment from the angel investors. Using macro and micro analysis of some financial projections, which is required for the allocation of exploring opportunities for the future to present. Describing the ideas of how the new startup, using all the resources, will get the chance of being successful in the snacks and fast food industry in the UK. 
[bookmark: _Toc203833599]
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Cash-Budget of Kicks

For 3 years
Year 1 Year2 Year 3 Total
Cash Inflow ‘Amount (£) | Amount (£) | Amount () | Amount (£)
Opening balance £0 £42,500 £79,000 £121,500
Owners Investment £45,000 £0 £0 £45,000
Loan £10,000 £0 £0 £10,000
Cash Sales £30,000 £35,000 £40,000 £105,000
Collection from debtors | £35,000 £40,000 £45,000 £120,000
Total Cash Inflow (4) | £120,000 | £117,500 | £164,000 | £401.500
Cash Inflow Year 1 Year2 Year 3 Total
Payments to creditors £15,000 £20,000 £25,000 £60,000
Cash Purchases £20,000 £25,000 £30,000 £75,000
Rent Paid £0 £25,000 £0 £25,000
Rates Paid £0 £0 £1.300 £1.300
Wages Paid £3.000 £4,000 £4,500 £11,500
Other expenditures £4,500 £5,000 £5,500 £15,000
Total Cash Outflow (B)|  £42,500 £79,000 £66,300 £187,800
Net Cash Flow (A-B) | £77,500 £38,500 £97,700 £213,700





