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The role of management has become important for organisations amid the changing business environment. Managers are responsible for planning, leading and controlling the organisational procedures to ensure greater efficiency and productivity. The essay aims to delve into the various managerial roles by explaining different management initiatives in businesses. The management at the top of the organisational hierarchy makes major decisions to achieve broader business objectives. As per the views of Wang et al. (2019), managers analyse the organisational requirements and adopt suitable strategies to utilise the resources and produce substantial outcomes through seamless teamwork. 
Planning is an essential component of managerial responsibility, and the goal-setting and strategic approaches are crucial to the accomplishment of organisational goals. In the context of rising competition in a specific industry, businesses are required to adopt strategic methods to meet goals and enhance success. At the same time, an effective use of resources and progress monitoring is at the root of the timely fulfilment of the objectives. This necessitates organising the tasks, managing employee up skilling and implementing corrective measures to streamline organisational activities and enhance overall productivity. However, there are a few challenges faced by the manager in controlling the activities. The essay will discuss potential controlling challenges and outline the ways to tackle them. 
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Discussion about a set of managerial functions 
The management in every organisation has certain functions to maintain the level of productivity through collaboration across the departments. Various management principles have been followed to help a company attain success. Based on the views of Coffman and Gonzalez-Molina (2025), the proper management of the internal functions of a company defines its performance and helps it attain growth. In the wider range of duties, planning is an important function, which allows the managers to create organisational goals and chart out a course of action. The actions are taken while taking into account their alignment with the broader organisational objectives.  In this stage, the managers design strategic measures and set a clear direction to help the employees carry out assigned responsibilities and deliver expected outcomes. The management closely examines the existing business environment and understands the current scenario of the organisation. It shows whether the organisation is on the track to achieve its vision through the application of useful resources. 
A detailed analysis of the external environment helps them outline the possible opportunities and threats. It will be essential for the effective management of the resources and improvement of organisational productivity. Considering the principles of Bureaucratic Management Theory, the managers delegate tasks among employees as per their expertise to suggest better management of tasks. Moreover, the significance of task delegation lies in the systematic delivery of individual and team responsibilities. Here, organising the team activities by defining the roles becomes an essential component to promote collaboration across the departments of the organisation (Papadonikolaki et al. 2019). The management ensures greater departmental functions by emphasising the accountability of the staff. Sometimes, the management leads the teams by providing training to the new recruits and offering mentorship facilities to the existing ones. 
Leading the teams includes employee motivation, which is necessary to boost employee morale while implementing innovative initiatives in a company.  The training programmes empower the staff with the necessary skills and strengthen their capabilities to support organisational innovation. Considering Maslow’s Hierarchy of Needs, training enables employees to meet basic needs for living and achieve social recognition and motivates them to use their skills to contribute to business productivity. In addition, controlling enables managers to monitor staff performance and track organisational progress. As suggested by Mio et al. (2022), the controlling measures help managers regulate business performance and ensure the effective adaptation to the changing scenario and achievement of organisational goals. Identifying the inefficiencies in the performance, the managers adopt corrective measures and fulfil customer expectations. 
Critical evaluation of the importance of controlling in different types of organisations 
Control is an important element in the management of organisations of various types. Since the management has a greater responsibility in ensuring higher productivity. Managers ensure that the employees in different departments perform their responsibilities properly and meet the standard level of productivity (Galeazzo et al. 2021). In this aspect, the approaches of the managers in monitoring the organisational functions are different based on the structures of the businesses. For example, in a sole proprietorship, there is no separate management as the owner exercises managerial control over business activities due to the smaller workforce and simple organisational structures. In the cafes of the UK, the owners play a larger role in maintaining better customer service through the quality of coffee and snacks.  The Perky Peacock, a cafe shop in London, is managed by a single owner who supervises the availability of high-quality materials to deliver the beverages to the visitors. Its owners manage the workforce and introduce any necessary changes based on the financial status. 
In the matter of LLPs, the management conducts financial oversight by analysing the quarterly performance and tracking the revenues (Hung and Hager, 2019). Consulting firms like Deloitte, EY and KPMG have these LLP structures to conduct business operations. The managers in these companies closely follow financial statements to understand the current situation and introduce proper measures to enhance operational efficiency. In the public limited companies like Next Plc, AstraZeneca, and Tesco, the managers track employee performance to check whether the workforce requires any training to boost their performance. These companies have a significant position in the market and are required to produce greater performance to retain their market position.  The management oversight in these organisations can help them improve business productivity and leverage the market opportunities to exercise a competitive advantage. 
Apart from the private organisations, the public organisations, such as the NHS and the BBC, have management control to maintain higher productivity and quality of services to the public. In these organisations, the management is accountable for maintaining the seamless and effective functionality of many organisations so that the general public can receive the intended services from the organisations. As opined by Berman et al. (2019), the role of management in public bodies is mainly important to facilitate seamless delivery of public services and address the concerns of the organisations to eliminate any organisational obstacles. The management of the NHS identified staff shortages and an increasing number of patients in the centres, leading to the implementation of innovative measures to tackle the crisis and deliver healthcare facilities to all people in the country.  
Distinct challenges associated with controlling
Based on the views of Amhalhal et al. (2022), organisational control includes a process that forms specific standards, the collection and analysis of data and dealing with employee resistance to change. These aspects are essential for the business to be able to meet corporate standards and achieve business goals. The ability to make changes and regulate operational tactics is effective for maximising revenue trends. From a grasp or control over the long-term business performance in the current competitive market landscape.
Setting suitable standards is essential for forming control in organisations. One of the primary issues that managers face while operating in a large-scale business context is the inability to set standards and measures. With the help of accurate KPIs and measuring standards, it becomes easier to track and measure the progress of staff while at the same time determining internal areas of improvement (Kalaitzi and Tsolakis, 2022). However, a lack of employee skills or irregularity in coordination causes long-term communication gaps. This potentially leads the firms to face a lack of information exchange and prevents employees from adapting to the new measures and standards.
Dealing with employee resistance to change is another key issue that managers witness while fostering positive changes or generating control over the business performance aspects. Analysing the market trends and consumer behavioural shifts, it becomes essential for businesses to foster suitable operational changes. However, employee resistance becomes a major issue in such scenarios, which hinders the managerial initiative to maximise performance control in companies. For instance, Jaguar Land Rover (JLR) is currently facing issues with its employee resistance that hamper its brand performance (Amhalhal et al. 2022). 
Data collection and analysis is another key control measure that helps managers to maximise business performance regardless of the industry. In this context, the lack of employee participation and enthusiasm can potentially lead to a failure in the process. For instance, Tesco has also faced an issue in implementing its self-service checkouts by analysing consumer trends and data (Reuters, 2023).
Initial Cost regulation of day-to-day operations and ensuring a strong ROI rate is one of the most effective strategies that managers use to maximise control over corporate financial operations. In this aspect, lack of planning and precision and inability to use digital platforms can be challenging for the firms. For instance, Centrica plc is the British gas company that is currently facing cost regulation-related issues with high market volatility and fluctuations like inflation, economic shifts and so on (Globaldatabase, 2025).
Ways managers can mitigate challenges regarding controlling 
The involvement of controlling is important for organisations as it ensures plans to achieve organisational goals and efficient resource utilisation (Otley and Berry, 2019). In this context, managers face potential challenges regarding control, which need to be addressed for better organisational performance. In order to mitigate challenges regarding the setting of suitable standards, managers can foster a culture of continuous improvement and define clear goals and measurable standards within companies. It can benefit firms to boost employee morale and engagement, and improve efficiency and productivity. For instance, Sainsbury's faces significant challenges regarding the maintenance of suitable standards due to the lack of transparency and traceability within operational strategies. Hence, the firm put efforts to enhance transparency from every perspective to set suitable standards (Sainsburys.co.uk, 2025). Moreover, employee resistance to change can be addressed through the maintenance of transparent communication between the company and the workforce. The use of metrics and quick wins should be utilised to navigate issues regarding the resistance to change. Moreover, the resistance to change can be overcome through communicating the benefits and reasons behind the change and facilitating listening to concerns for better results. For example, JD Sports implements strategies like investing in employee training and using data to build support to address the concerned issue and brings positive results. 
Cost complexities and data collection, and analysis are major issues associated with controlling within companies. These obstacles can be overcome through the integration of strategies like lean practices, automating low-value tasks through the integration of advanced technologies and improving financial controls. It can provide potential advantages to firms by aligning costs with value and balancing the cost improvements with the enhancement of revenue and customer value (Patrício et al. 2025). The incorporation of some more strategies, like simplification of product portfolios and segmentation of complex processes, can be beneficial for the firm to ensure the maximum return on investments. It allows firms to efficiently handle the costs of the firm and brings better results in operational efficiency. For instance, organisations like ASDA are significantly putting efforts towards the simplification of product portfolios as a part of their broader strategy to foster efficient cost control and reduce the operational cost of firms. It enables the company to focus on the essential budget and applies smart prices to ensure effective cost control (Quinn, 2022). 



[bookmark: _Toc211100659]Conclusion
The role of management is undeniably influential for the long-term business performance and the ability to determine suitable aspects for alterations. This helps distinguish functional changes and fosters internal collaboration while at the same time generating a greater amount of control over the performance in the long run. In this regard, the presented essay has addressed some of the key elements related to managerial operations and the way they help in corporate control formation. In addition to that, distinct reasons for developing control over the organisation are also crucial, which the essay has elaborated on. Analysing the key issues and challenges faced by firms, using real-life case scenarios, maintainable risk factors have also been showcased. Apart from this, some relevant mitigation strategies for the concerned challenges have been depicted in the report. It has been outlined that the application of strategies like focusing on the culture of continuous improvement and defining clear goals and measurable standards within organisations is effective. Moreover, the improvement of financial controls allows managers to address problems associated with cost control issues. In conclusion, controlling works as a significant element in enterprises in order to achieve organisational goals and ensure adaptation to change without any complexities. 
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