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How a school develops one aspect of its SDP: a report that critically reflects on the actions, impact and evidence base.  Wordcount 2668





























	
	Targed/Target
	Yr hyn yr wyf wedi’i wneud yn yr aseiniad hwn….
What I have done in this assignment….

	Targed/Target 1
	Use literature to a far greater extent to support your assertions and develop debates.  Read academic journals for examples of how to do this.  
	I have explored an array of literature, including academic journals.

	Targed/Target 2
	Link your readings to your practice. 
	I have attempted to do this.

















Introduction
School X is an English medium, all age school, located in a deprived town in the South Wales valleys.  According to their most recent Estyn report, the school has 1381 pupils on roll.  There is a significant proportion of pupils eligible for free school meals (28.1%) compared to the national average (21.6%), which highlights the deprivation in the area.  Additionally, the percentage of pupils identified as having additional learning needs (11.4%) slightly exceeds the national average (11.0%).  The percentages of pupils with English as an additional language is relatively low at (1.4%), while those who speak Welsh at home make up only (0.6%) of the school (Estyn, 2024).  
This assignment critically reflects on the continued development of Welsh and bilingualism within the primary phase of the school.  The chosen aspect of the School Development Plan (SDP) centres on enhancing Welsh language provision and promoting bilingualism among students. The school is currently engaged in the pursuit of the gold level of Cymraeg campus, having completed silver in 2023.  The report evaluates the actions undertaken, assesses their impact, and examines the evidence base supporting these initiativesTop of Form. The national objectives of Cymraeg 2050 and the implementation of the new curriculum will be explored.  Along with the school objectives of Cymraeg Campus, and tackling the low level of Welsh speakers in the region.












Literature Review 
School development planning is a crucial procedure for educational institutions, focused on achieving ongoing enhancement by elevating standards and improving learner outcomes. Fundamentally, this comprehensive process consists of four interlinked phases: self-assessment, strategic planning, executing actions/improvements, and assessing impact.  Kolb's (1984) learning stages and reflective cycle, can be used as models to critically assess the learning opportunities provided to students and to create more suitable learning experiences (Mcleod, 2024).
The initial phase of self-evaluation allows educational institutions to critically examine their existing performance and pinpoint areas requiring growth. Through this rigorous self-assessment, schools acquire valuable insights into both their strengths and areas needing improvement, thereby establishing a solid foundation for focused enhancement endeavours (Estyn, 2022)  Furthermore, self-evaluation entails the active participation of various stakeholders, such as school personnel, students, parents/guardians, and external partners (Welsh.Gov, 2022)   This action is supported by Dewey, who believed in the active involvement of all active stakeholders in education (Ozcan, 2020).  This inclusive method encourages a sense of cooperation, guaranteeing that improvement strategies draw from diverse viewpoints and cater to the collective needs of the school community.
After completing self-evaluation, schools proceed to strategic planning, during which they transform their assessments into a detailed plan for improvement.  This entails setting clear goals, priorities, and strategies aimed at raising standards and enhancing learner outcomes (Welsh.Gov, 2022).  Strategic planning not only provides a structured framework for action but also guarantees efficient allocation of resources to bolster the identified priorities.  Furthermore, strategic planning entails thorough examination of data, whereby schools utilise quantitative and qualitative data to inform decision-making and monitor progress towards their goals (Welsh.Gov, 2017).
Implementing actions and improvements signifies the practical application of the strategic plan, where schools carry out specific interventions to tackle identified areas needing development.  Implementation is monitored, and the plan is adjusted based on feedback in an annual development cycle. The long-term strategic plan serves as a guide for the entire school community, outlining objectives, strategies for achievement, and everyone's role in contributing to success  (Welsh.Gov, 2022).  This phase requires strong leadership and active involvement of stakeholders to mobilize resources, enhance capabilities, and instigate change (Estyn, 2016).  As each priority is passed down to each AOLE, fostering further skill development.  Through decisive actions, schools showcase their dedication to continuous improvement and their resolve to promote positive outcomes for every learner (Welsh.Gov, 2017).
The concluding phase of the school development planning cycle is reviewing impact, which sees the process come full circle (Welsh.Gov, 2022). This includes analysing data, gathering more feedback from stakeholders, and then reflecting on the experiences.  Such notions of reflection in action and reflection on action, were central strands of the work of Schon (1983) (Smith, 2021).  Through a thorough evaluation, schools can pinpoint achievements, obstacles, and opportunities for enhancement, thereby guiding subsequent planning cycles and maintaining momentum for continuous improvement.  Again, this aligns with the thoughts of Dewey, who believed that reflection is essential for deepening understanding, fostering critical thinking, and promoting continuous improvements (Holdo, 2022).
Overall, school development planning plays a crucial role in fostering educational excellence, offering a structured approach for schools to assess, plan, execute, and evaluate improvements. By involving stakeholders, analysing data, and prioritising ongoing enhancement, this process empowers educational establishments to elevate standards and maximise outcomes for every learner.
Top of Form
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The decision to prioritise Welsh language and bilingualism rests on two national factors, the Cymraeg 2050 initiative and the Curriculum for Wales.  In July 2017, the Welsh Government introduced the new strategy, Cymraeg 2050: A million Welsh speakers.  Additionally, addressing the low levels of Welsh speakers in the area is a priority, as Welsh Government guidance emphasises the alignment of school development plans with national priorities and the needs of the local authority (Welsh.Gov, 2023).
This response is largely due to the significant decline in the number of Welsh speakers over the past century. In 1921, there were 922,100 Welsh speakers, but by 1981, this number had plummeted to 503,500 (as per the 2021 Census). Despite devolution, the most recent census shows that the number of Welsh speakers aged three years or older in 2021 was the third lowest ever recorded, only higher than in 1981 and 1991 (Census, 2021).  Cymraeg 2050 consists of two main targets: the ambitious goal of reaching one million Welsh speakers by the year 2050 (Welsh.Gov,2017) and increasing the percentage of the population that speak Welsh daily from 10% to 20% (Senedd, 2021).  The aim of the Cymraeg 2050 initiative is to build a bilingual nation where the Welsh language can thrive.  This initiative endeavours to enrich the lives of both present and future generations, by fostering and celebrating Welsh cultural heritage and traditions (Welsh. Gov, 2022).  
This commitment aims to protect and advance the Welsh language, as a dynamic and fundamental aspect of Welsh identity.  It has been argued that, the Welsh, owing to a legacy of oppression, bear a moral responsibility to safeguard their culture through the preservation of their language (Evans, 2020).  As during the 19th and 20th centuries, the Welsh language faced oppression in schools, with students punished for speaking it by being made to wear the "Welsh Knot" around their necks and subjected to physical discipline (Evans, 2020).  However, responsibility should not solely rest with  Wales; measures must extend across the UK to safeguard all native languages, for their cultural and historical significance. 
Secondly, the curriculum for Wales, which was implemented in all primary schools in 2022, mandates the integration of the Welsh language across all areas of learning experience (Welsh. Gov, 2023).  The overarching goal is to ensure that all learners become confident Welsh speakers and are able to use the language effectively in various contexts.  The rationale behind this mandate includes preserving and promoting the Welsh language as a vital aspect of Welsh identity and culture, enhancing linguistic diversity, and providing learners with valuable skills for engaging with their local communities and broader society (Welsh.Gov, 2024).  By embedding the Welsh language  throughout the curriculum, the new framework seeks to empower learners to become fluent bilinguals, contributing to the preservation and revitalisation of the Welsh language, for future generations (Welsh.GOV, 2024). 











Developing an action point
[bookmark: _Hlk160442961]Aligned with the government's Cymraeg 2050 policy and the introduction of the new curriculum, School X remains committed to advancing Welsh language development, as a key focus of their SDP. After achieving the Silver Award for Cymraeg Campus in July last year, School X has implemented various measures throughout the school, with the goal of attaining the Gold Award by the summer of 2025.  While recognising bilingualism as a strength, the school aims to further enhance pupils' conversational skills and integrate Welsh vocabulary across all subject disciplines (School X, SDP).  This initiative is supported by a methodical approach, that incorporates self-assessment, data analysis, stakeholder participation, strategic planning, and impact evaluation.  Through these processes, the school aims to bolster Welsh language usage across the curriculum and foster bilingualism among students, aligning with wider national initiatives and the objective of achieving the Aur Cymraeg Campus Award.  
[bookmark: _Hlk159849174]The school's journey towards enhancing Welsh and bilingualism began with a comprehensive self-evaluation process (School X, SDP).  This involved critically examining existing practices, strengths, and areas for improvement, related to Welsh language provision.  Data analysis played a crucial role in informing this self-evaluation, with the school leveraging information from various sources, including assessments, pupil and staff feedback, as well as external evaluations, such as the Cymraeg Campus awards.  By scrutinizing book work, lesson planning, and pupil voice, the school gained valuable insights into the extent to which the Welsh language was being used across different areas of learning (School X, SDP).  All self-evaluation was assessed against the external evaluations of the Cymraeg Campus Aur award criteria, in order to create an action plan to meet this goal.  
Stakeholder involvement has played a central role towards the development of the school's action plan.  Parents, pupils, and staff were actively engaged in the process, providing valuable input through surveys, focus groups, and consultation sessions (School X, SDP).  Additionally, links between the Criw Cymraeg groups of both phases, facilitated continuity and progression in Welsh language learning across both educational stages.  Strategic planning played a pivotal role in shaping the school's approach to enhancing Welsh and bilingualism.  They approached this in a number of different ways.
Firstly, due to the extremely low number of households speaking Welsh, the importance of engaging parents cannot be understated. This highlighted the need to offer workshops on the Welsh language to parents, as part of the family engagement calendar.  In addition to the workshops, the school also invited parents to view the school’s Eisteddfod productions, which had previously been for the school only.  Such measures are vitally important when we consider only 0.6% of children at the school speak Welsh at home (Estyn, 2024).  It is acknowledged that language transmission in the home will play a crucial role in ensuring the vitality of the Welsh language in the future and contribute to achieving a million Welsh speakers (Gov.Wales, 2023).
Secondly, the extension of Welsh vocabulary across all areas of learning.  This includes all ‘topic’ sessions and Welsh vocabulary must be included in any projects that are planned.  Such integration of the Welsh language into project-based learning activities, ensures that language skills are developed in meaningful contexts and applied across various AOLE’s is in line with the new curriculum guidance (Gov.Wales, 2024). The action plan embodies Estyn's expectations for effective Welsh language provision, by prioritising the development of oracy skills, extending vocabulary usage, and fostering conversational proficiency (Estyn,2022).  It aligns with school improvement guidance by stressing the significance of self-assessment, data analysis, and ongoing enhancement to foster positive outcomes for learners (Gov.Wales, 2022). 
The Welsh coordinator has emphasised the Welsh language can be used in any lesson and aims to develop additional resources to facilitate this.  Moreover, offering tailored staff training remains a key focus.  Personalised training programs aim to enhance staff confidence in using the Welsh language (School X, SDP).  These initiatives are facilitated through the Professional Learning Pathway.  By ensuring staff members share a cohesive understanding of effective teaching practices and pedagogical approaches, the school maintains rigorous standards of instruction and support for bilingual learners.  Consistency and quality are crucial for achieving these goals, with an emphasis on ensuring that the level of Welsh language proficiency among staff members remains consistently high.
Evaluating impact stands as a crucial component of the school's plans to monitor advancement and assess the efficacy of the action plan.  This encompasses continuous evaluation of pupil and staff feedback, scrutiny of Welsh language work in student books, and lesson observations.  By monitoring indicators such as oracy skills, conversational fluency, and staff training requirements, the school could measure the effects of its initiatives and adapt its strategies accordingly (School X, SDP).  Regular assessments against the Cymraeg Campus criteria and the formulation of action plans fostered accountability and facilitated ongoing enhancement.Top of Form




Evaluation 
[bookmark: _Hlk160444854]The school's commitment to bilingualism and cultural preservation is evident in its integration of the Welsh language, across all curriculum areas, and its efforts to foster a positive attitude towards Welsh among both learners and parents.  Informed by self-evaluation findings and guided by national frameworks like the Cymraeg Campus awards, the school developed a clear action plan with specific timelines and success criteria.  This demonstrates a comprehensive and systematic approach to school development, characterized by rigorous self-evaluation, stakeholder involvement, strategic planning, and impact measurement.  Through these efforts, the school has made significant progress towards its priority goals of enhancing Welsh and bilingualism.  	As a result, the school is confident of achieving the gold award from Cymraeg campus.
As previously highlighted, involving parents is crucial, especially in a context where 0.6% of households speak Welsh.  However, the action plan lacks specificity regarding what constitutes success, in terms of parental workshop attendance.  Establishing clear metrics and targets for parental engagement evaluation is imperative. Concrete goals and strategies for enhancing parental involvement would improve the effectiveness of the plan.  
The policy outlined in Cymraeg 2050, explicitly addresses concerns regarding the prevalence and nature of Welsh-language media (Welsh.Gov, 2017).  Scholars such as Baker (1985) and Wyburn (2019) have underscored the negative impact of English-dominated media within households, on Welsh language transmission.  Additionally, research by Hodges (2021) indicates that many children exhibit greater confidence in writing, rather than speaking Welsh, and are more inclined to engage with the language through social media, or text messages.  Encouraging children to engage at home on social media platforms or the school dojo page in Welsh, as well as watching S4C or Welsh content on YouTube, would be beneficial.  This could also further engage families, bolstering Welsh language usage and transmission (Welsh. Gov, 2023).
One could argue that there has been an oversight in not explicitly acknowledging Cynefin, as part of the new curriculum (Welsh. Gov, 2017).  Especially considering the area's rich history of mining in the surrounding villages and towns.  Buildings. such as miners' institutes along with various other tributes to the mining heritage, serve as poignant reminders of the area's industrial past and its enduring impact on community life.  Involving the work of local historian and prolific author Ray Lawrence (2013), who has extensively written on such topics, could provide valuable insights and perspectives.Top of FormTop of Form  Furthermore, the new Estyn framework prioritises learner progression and wellbeing.  An emphasis on the importance of supporting students facing challenges with English proficiency, as they acquire Welsh language skills, should also be a priority.  Schools must provide adequate resources to prevent learning Welsh from causing stress or anxiety, which could negatively impact learners.  However, scholars such as Baker (1992) suggest that learning additional languages can enhance cognitive abilities and even improve proficiency in the first language, rather than causing confusion (Senedd. Wales).






















Conclusion
As a result of this assignment, I have gained a much deeper understanding of the significance of school development planning and the importance of promoting Welsh and bilingualism in educational settings. I have learned that a SDP serves as a vital tool for schools to assess their performance, identify areas for improvement, and drive meaningful change. Additionally, I've recognised the crucial role of self-evaluation in this process, emphasising the involvement of stakeholders and the need for continuous reflection and improvement. 
Professionally, this knowledge will inform my approach to educational leadership and decision-making, emphasising the value of evidence-based practices and collaborative problem-solving.  Which aligns  with the ‘collaborating with colleagues’ standard (Hwb).  The Welsh language is part of what defines Welsh identity and Wales as a nation.  The knowledge gained from this assignment will bolster my efforts to promote the Welsh language and Welsh culture, in my future practice.   Finally, it has strengthened my determination to enhance my own proficiency in Welsh, empowering myself, as an agent of change, to contribute to the ongoing preservation efforts.  Which is a commitment to the ‘Welsh language skills’ standard (Hwb).  
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School Prioriy: To continue to develop Welsh and bilingualism
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