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Introduction
The purpose of this essay is to critical assess Grosvenor Hotel Torquay General Manager Mark Jenkins, to present some of his actions and their effect on the business. The assignment will show his managerial profile with the help of different theories making reference to models of leadership behaviour, of management behaviour and teamwork. Because this assignment will analyse the behaviour and mental outlook of both Mark, as an individual, and his interaction with the staff that are part of the business the main field of focus will be organisational behaviour. 
Organisational Behaviour is the research of human performance in organisational settings, the link between human behaviour and the organisation, and the organisation itself. “Organizational behaviour is directly concerned with the understanding, prediction, and control of human behaviour in organisations.” – Fred Luthans 
Theories 
The organisation theory is the macro analysis and theory oriented that explores the organisational design, managerial style, efficiency, and organisational culture, in other words the big picture of the organisation.
Management theories can help business to evolve and succeed. Some of them are system theory, principle of administrative management, bureaucratic management, scientific management, theories X and Y, human relations theory, classical management, contingency management, modern management, quantitative management, organizations as learning systems.
Leadership theories are tool that can be used to grow and become an efficient leader. Presented further are a few of them like transactional theories, relationship theories, behavioural theories, participative theories, trait theories, situational theories, and contingency theories.
Teamwork theories are ways to bring the staff together and help them to blossom as one successful team. There are some theories on this subject as Bruce Tuckman’s model of team stages, team analysis theory, Abraham Maslow theory.









Mark
All of the examples given in this section will be from “Channel 4 – The Hotel / Series 2” and will make referral to some episodes from the series.
Mark Jenkins is the owner and manager of The Grosvenor Hotel for seven months. He tries to improve the business and staff with new ideas even if his ideas are not always seen well from the staff point of view. Every manager falls in some categories when it comes to management theories, leadership theories and teamwork and Mark is no exception.
Management theories:
From the point of view of Mark’s actions, the first management theory compatible is “Administrative Theory” and in this theory are six functions of management combine with fourteen management principles. First the six functions that suits Mark:
Organize: Mark likes to organize everything that happens in the hotel from the start till the end both for the usual things that happen in the hotel and for the new ideas that he comes with. For example, karaoke night, bingo night, dolphin race, single night, the new steakhouse.
Command: He wants to command everyone and to see them that they follow what he says. For example when he command the way the dolphin races will look like and how they will work, and even if the Deputy Manager was sceptical about the idea he did what Mark asked and finish the commands that he had been given. As he says in episode seven: “If I sometimes get the staff to do things the way I want the to do it, then I enjoy it.”
Control: The biggest functions that suits Mark is this one. He likes to control everything that happens in the hotel, to be everywhere all the time, like he says in episode seven “If I have my way I would actually clone myself into every job  in the entire hotel and I would only employ myself.” And maybe that is why he makes himself the face of the events invented by him like karaoke (episode two), presenting the dolphin race (episode four), bingo night (episode five).
Coordinate: This is an area where Mark is good but not too good. He has good idea, but sometimes the staff is not responding as he wants to or the plan itself is not coordinate till the last detail. For example, the Single Night that was supposed to be a big event turn out to be a failure. The bad coordination started right from the beginning of episode six, when in the meeting for the event Mark put Cristian in charge of Thursday night but didn’t give him a lot of details about the view that he has on how that night should look. That poor coordination resulted in Cristian wanting to do an “omnisexual” night and Mark was not very happy with that idea because he had a more “traditional” view about the event and the result of all this ideas and miscommunication was bad, because only the staff participate in Single Night.
Plan: Mark is quite good when it comes to the theoretical part of plans and has good ideas, but all gets a little bit tricky when it comes to the practical part. For example: the race dolphin was a interesting plan than looked easy but when it comes to the practical part they found out that they don’t have numbers on the dolphin, that besides mark nobody knew how the betting system worked, that they need something to move the dolphin in the water. In the end Marks plan was a success but the practical planning was quite a stress factor.
Forecast: This is another chapter where Mark is good but not too good. He could forecast that the karaoke night will be successful, that retro bingo night will go good with the guests, but when it was about the Inn and the new food he wasn’t to sure and his forecast was full of worries of failure because the food was different from what he was used to, and smaller portions, but in the end the new young chef succeed and prove Marks forecast wrong.
The second management theory that Mark is compatible whit is X and Y Theory, a theory that guide by the manager’s perception about their staff. Mark is split in between X and Y. As a X manager he likes to be authoritarian and do almost everything by himself because he does not think the things will be done properly or done at all if he doesn’t control and micromanage everything that happens in the hotel. On the other side as an Y manager he tries to give some responsibility to the staff, to offer them the possibility of decision ( like he offered Cristian), and try to motivate them through the idea of “employee of the month” and doing something nice for them on their birthday like he did for Allison in episode eight.
Leadership theories:
The first leadership theory that suits Mark is Trait Theory, which says that the leaders inherit traits and qualities that make them successful. That a great leader has confidence, commitment, and respect themselves. The main reason why Mark fits this category for sure is the description that his mother makes “Mark realised when he was two that if he dances and did the twist people used to give him pennies. He enjoys entertaining people because his dad was an entertainment.” From his mother we find that his family had a hotel as well. So, it can be said that exists enough proof only from this statement to make Mark fit in this theory, but besides the words from the mother, his actions speak for themselves. He shows commitment by not giving up on the business and trying to make it successful, he respects himself and after seven months of only stress and work rewards himself in one of the episode with a Bentley and when it comes to confidence it can be said that he has plenty because he needs a lot of it after he lost his wife, car, house and he still fights to do something in life, still fight for his business and staff.
The second leadership theory for Mark is Situational Theory that talk about leaders being able to take critical decision based on the situation that they are into. Mark is a good leader from this point of view because he has a quick response when it comes to resolving a problem fast and efficient and he showed that in multiple episodes of the series. In episode eight he resolve the problem of raining on the guest that came at the dolphin race and resolve that fast with a gazebo and made everyone present feel relax and amused by joking about betting on a gazebo building contest and in episode nine he though quick and resolve the vegetarian meals by taking the matters into his own hands and searched shops open on Christmas and shop every vegetarian meal that he could find  and at the end of the episode when a guest ask for one more vegetarian portion he run and make it possible. All of that shows that Mark is a good leader that can handle critical situation very well and can resolve them in order to give his clients a good experience.
Teamwork:
As far for teamwork even if it is a chapter that still needs to be worked on, Mark still fits in two teamwork theories. He corresponds with “Motivation for Theory Development” because he tries to motivate the staff how he can, like the idea of employee of the month to motivated them to give their best every time, talking to the young bartender about the problems Cristian saw and trying to motivate him to do a better job and give him the chance to prove Cristian that he can handle the bar even if he doesn’t have a lot of experience. And the second theory he corresponds with is “Theory Foundations” that mentions the use of the staff talent to resolve a problem or task. Mark did that with the young chef that used to work in the housekeeping, and when she mentioned in a briefly chat with Mark that she went to culinary school, he saw an opportunity to resolve the problem with the Inn with no head chef, giving the young chef a good opportunity in her career. Or how he uses Cristian when he has to many things to do in his schedule. From the point of view of using the talent of his staff, the charm of the young bartender, the multitalented Cristian, the reliable Allison, the talent of the young chef, he shows leader qualities and good problem-solving.

Conclusion:
In conclusion it can be said that Mark has some managerial and leading character, but he needs to do some work in different areas to achieve the success that he wants. His point of view that he should do everything needs to change, because a good manager has a good team besides him. Listening more to his staff and their opinions and concerns should have a bigger importance to him and it needs to be a priority in order to work efficient as a team and if he really wants to motivate staff, beside the employee of the month he should give them some tasks or more decisional power and trust them that they will handle it and not intervene in their actions. If Mark will work on himself first and improve his weak parts his business will blossom.
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