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[bookmark: _gjdgxs]Overview of the business idea and its product/service.

The business idea is to launch an online retail store in the UK. The store will offer a wide range of products, including but not limited to clothing, electronics, home appliances, beauty and personal care, and toys. The website will be designed to be user-friendly, allowing customers to easily browse, select and purchase products. Additionally, the website will offer secure payment options, easy returns, and efficient delivery services to ensure customer satisfaction.

According to Statista, the UK has one of the largest e-commerce markets in the world, with online sales expected to reach £221 billion by 2023. The COVID-19 pandemic has also accelerated the shift towards online shopping, with online sales increasing by 74.7% in 2020 compared to the previous year. These statistics indicate that there is a growing demand for online shopping in the UK, which presents a good opportunity for the proposed online retail store (Walker, )



[bookmark: _30j0zll]Ownership and Legal format of the startup.

A sole trader is the legal structure selected for the internet retail store. Small enterprises with a single owner should use this legal structure since it is simple to establish, run, and dissolve. As a sole proprietor, the business's owner has complete control over all decisions and revenue. (Walker, )

The ease of the legal and tax requirements is one of the key benefits of operating as a sole proprietor. The business owner is in charge of all operations, including keeping financial records and submitting taxes. As a result, there is no longer a need for intricate legal processes, and the expense of engaging experts to execute these responsibilities is decreased. Additionally, since there is no duty to submit yearly reports or other legal documents to Companies House, the proprietor can have complete privacy over the company(BizFlings,2021).

Yet, this legal structure has the drawback of not separating the owner from the company. This implies that any debts or legal problems resulting from the business are the owner's personal responsibility. A lone proprietor may also have fewer funding options than larger organisations because banks and investors may favour investing in bigger, more established companies
Overall, the sole trader legal structure is appropriate for the proposed online retail store since it is straightforward, economical, and gives the owner all control over the company. (Gov.uk, undated)
[bookmark: _1fob9te]Management of the company:
Being a solo trader in the UK, I intend to open an internet retail shop. I will be in charge of overseeing every part of the company as the owner, from stock-buying to client relations. 

I might first hire a limited number of people and then add more as my company expands. Also, I'll look for outside expert assistance for jobs like marketing, web design, and accountancy (Walker, )

My relevant experience in crucial fields like finance, marketing, and customer service will help me make wise judgements and run the company efficiently. I am aware of the value of continuing education and professional development, though, in order to keep my skills and knowledge current
I have decided to operate my business legally as a sole trader since it is easy to set up, run, and gives me total control over the company. I am conscious, however, of the fact that this legal structure also entails my personal liability for any debts or legal problems resulting from the firm. 

I'm enthusiastic about the prospect of opening an internet shop in the UK and am determined to run the company successfully to make it a success(Chung and Wedel,2016).
[bookmark: _3znysh7]Explanation of the target market and the marketing strategies the company will adopt to reach their customers. 

The target market refers to a specific group of customers that a business intends to reach and serve with its products or services. Marketing strategies, on the other hand, are the tactics and methods used to promote a business to its target market and ultimately drive sales. Both the target market and marketing strategies are critical for the success of any startup (Walker, )

According to Investopedia, defining a target market helps a business to focus its marketing efforts and resources on the customers most likely to buy its products or services. By identifying the needs, preferences, and behaviors of the target market, a business can tailor its marketing strategies to effectively reach and engage with these customers. (Investopedia, n.d.)

For the proposed online retail store, the target market will be individuals in the UK who prefer to shop online for a variety of products, including but not limited to clothing, electronics, home appliances, beauty and personal care, and toys. The marketing strategies will focus on promoting the online retail store through various digital channels, such as social media platforms, email marketing, and online advertising(Forbes,2019).

As the online retail store will offer a wide range of products, the marketing strategies will be designed to target different customer segments based on their interests and preferences. For example, social media platforms such as Instagram and TikTok can be used to target younger customers who are more likely to engage with visual content, while email marketing can be used to reach customers who have shown interest in specific product categories.

The pricing strategy will also be a critical component of the marketing strategy, as it will need to be competitive to attract and retain customers in the highly competitive online retail market. The pricing strategy will take into account the target market's income level and spending habits to ensure affordability while still maintaining profitability for the business.

In conclusion, defining the target market and implementing effective marketing strategies are crucial for the success of any startup, including the proposed online retail store. The marketing strategies will focus on promoting the business through various digital channels and tailoring the messaging to different customer segments based on their interests and preferences. Additionally, the pricing strategy will be designed to balance affordability for the target market with profitability for the business(Walker,2022).



[bookmark: _2et92p0]Evaluation of the business idea by using the SWOT analysis model.

According to Entrepreneur, SWOT analysis helps businesses to understand their position in the market, identify potential roadblocks, and develop a strategic plan for growth. (Entrepreneur, n.d.) Similarly, a study by Ansoff and McDonnell (1990) found that SWOT analysis can help businesses to evaluate their strategic options, identify areas of improvement, and anticipate future changes in the market. Furthermore, a study by Chermack and Kasshanna (2007) found that SWOT analysis can facilitate strategic planning by promoting collaboration, creativity, and critical thinking among business stakeholders( Gov.Uk,nd).

SWOT analysis for the proposed online retail store:
Strengths:

Wide range of products to cater to diverse customer needs.
Easy accessibility for customers to shop online.
Ability to reach customers nationwide.
Example: The online retail store can leverage its wide range of products to attract customers who prefer to shop online for a variety of products.
Weaknesses:
Limited brand recognition and customer loyalty.
Lack of physical presence may limit customer trust and confidence.
Competing against well-established online retailers.
Example: The online retail store may need to invest in building its brand and reputation through effective marketing and customer service.
Opportunities:
Growing trend towards online shopping.
Increased demand for convenience and accessibility in shopping.
Potential to expand into new product categories.
Example: The online retail store can capitalize on the growing trend towards online shopping by offering a seamless shopping experience and expanding its product offerings.
Threats:
Intense competition from other online retailers.
Economic downturns that may affect customer spending.
Changes in regulations or consumer preferences that may affect the market.
Example: The online retail store may need to keep a close eye on changes in the market and adapt its strategies accordingly.

[bookmark: _tyjcwt]Assessment of the current external environment by using the PESTEL analysis model.

A strategic planning tool for assessing a company's external environment is the PESTEL analysis. Political, Economic, Social, Technical, Environmental, and Legal elements are referred to as PESTEL. Businesses can identify external factors that could have an impact on their operations and establish plans to reduce risks and take advantage of opportunities with the help of the PESTEL analysis. To comprehend the market, foresee changes, and create strategies that are in line with external trends and pressures, any start-up must use the PESTEL model to analyse the external environment. 

PESTEL analysis, according to Certo and Certo (2012), aids companies in identifying threats and opportunities in the external environment and developing strategies to take advantage of opportunities and reduce risks. In a similar vein, Luffman, Vickers, and Alderson's (2001) study discovered that PESTEL analysis can assist organisations in identifying the major forces causing change in the external environment and predicting the effects of these changes on the firm ( Statista,2021).

For the proposed online store, a PESTEL analysis was conducted. 

Political: 
-modifications to laws and regulations. 
-trade agreements and tariffs that may have an impact on imports and exports. 
As an illustration, the online retailer may need to be informed about changes to trade agreements and regulations that may have an impact on its delivery services and supply chain. (Walker,2022)
Economic: 
-fluctuations in consumer spending and the economy. 
-changes in inflation and interest rates. 
Example: Depending on changes in the economy and consumer spending, the online retail company may need to modify its pricing and marketing techniques( Statista,2021). 
Social: 
-demography and consumer preference changes 
-trends in ethical consumption and sustainability. 
For instance, the online retailer may need to modify its product line and marketing tactics to take into account shifting consumer tastes and trends toward sustainability. (Walker,2022)
Technological: 
-improvements in innovation and technology. 
-growing rivalry in the internet retail sector. 
· As an illustration, to maintain its competitiveness and provide customers with a flawless shopping experience, the online retail company may need to make investments in technology and innovation. ( Gov Uk, nd)
Environmental: 
-climatic change and environmental sustainability worries. 
-laws and guidelines pertaining to environmental sustainability. 
As an illustration, in order to satisfy customer needs and go by environmental standards, the online retail company may need to use sustainable practises in its operations and supply chain. ( BizFlings,2021).
Legal: 
-alterations to the rules and laws governing data privacy and online commerce. 
-trademarks and intellectual property rights. 
For instance, to prevent legal problems, the online retail company may need to stay up to speed on changes in data protection and e-commerce rules. 
To sum up, performing a PESTEL study is essential for any start-up to assess the external environment and pinpoint the elements that might have an impact on its operations. In order to keep up with changes in politics, economics, society, technology, the environment, and legal aspects, the planned online retail business may need to modify its strategy. The online retailer may reduce risks and take advantage of opportunities for growth and success by predicting external changes and modifying its tactics accordingly.


[bookmark: _3dy6vkm]Identification of the key marketing factors by using the 4Ps of marketing mix model.
A framework called the 4Ps of marketing mix is used to create and carry out marketing plans. Product, Pricing, Promotion, and Place make up the four Ps. The terms "product," "price," "promotion," and "place" all refer to different aspects of a business. The term "product" refers to the goods or services the company offers, "price" refers to the cost of the product, "promotion" refers to marketing and communication strategies used to reach the target market, and "place" refers to the distribution channels used to deliver the product to the customer. The 4Ps of marketing are essential for any start-up as they ensure that the company provides a valuable product at an affordable price and reaches the target market through efficient distribution and promotion channels( Forbes,2021).


The 4Ps of the marketing mix will be essential in creating an efficient marketing plan for the planned retail shop. The goods will come across a variety of categories, including toys, apparel, electronics, and home and personal care products. Given the target market's income and spending patterns, the price will be reasonable and competitive. 

Reaching the target market through various digital channels, including social media platforms, email marketing, and online advertising, will be the main goal of promotion. Based on the interests and preferences of the various client segments, the messaging will be customised. For instance, younger customers who are more likely to interact with visual content can be targeted using social media sites like Instagram and TikTok, and clients who have expressed interest in particular product categories can be reached through email marketing. 

The venue will be an online platform with nationwide shipping and delivery services. The online retailer may also think about cooperating with other companies for distribution or providing local pick-up options( AMA,2011).

To sum up, the 4Ps of marketing mix are an essential framework for any start-up to create and successfully implement its marketing strategy. The target market will be reached through various digital channels, the products will be delivered through an online platform with nationwide shipping and delivery services, and the marketing mix for the proposed online retail store will be centred on providing a wide range of products at competitive prices.



[bookmark: _1t3h5sf]A cash flow forecast for the first 12 months- startup costs cannot exceed £25,000.
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Monthly Cashflow Forecast
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Monthly Actual Cashflow
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