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Workbook Guidance

Please read these notes carefully; they provide essential information.

What is the workbook for?

The purpose of this workbook is to enable learners to demonstrate and provide evidence of how they meet the learning outcomes set by the College of Policing, for the BSc programme. Essentially, you are being asked to outline your experiential learning based upon your theoretical understanding in a range of operational situations.

This workbook covers the two components from your module descriptor 4001D, Policing in the Workplace 1. 

There are two identified learning outcomes:

1.  First learning outcome relates to component 1; is 3600 words, contributing 60% to the overall mark – ‘developing your policing practice and reflecting on your learning experience’.
 
It is a portfolio focusing on the first 5 elements listed below, covered by Task 1, Task 2 and Task 3. 
The nature of the your police work will no doubt have exposed you to  elements 6 to 10 so don’t be afraid to touch on these in component 1.

2. Second learning outcome relates to component 2; is 2400 words, contributing 40% of the overall mark – ‘demonstrate knowledge and understanding of a particular subject related to your professional practice and assess the actual and/or potential impact of applying what you have learned’.

This assignment covers Task 4; whilst this focusses predominantly on elements 6 to 10, again the nature of your police work will undoubtedly see some overlap and there may well be some duplication of the first 5 elements. 

Areas of Professional Practice covered by both components (also known as elements) :

1. Wellbeing and Resilience
2. Vulnerability and risk
3. Understanding the police constable role
4. Communication skills
5. Conducting investigations (Interviewing suspects)
6. Decision making and discretion
7. Public protection
8. Problem solving
9. Evidence-based policing
10. Policing communities

You may wish to use the same incidents as you’ve outlined in the Occupational Competence Portfolio. 
 
How should the workbook be presented?
 
Blank electronic copies can be found on Moodle of this workbook. You must submit this document electronically therefore it is important that you save your work regularly and upload the final typed version through Turnitin on Moodle. 
 
Word count policy can be found in chapter 7 of the Academic Quality under section 7.7 (this applies to presenting work above and under the specified word count).  
(https://www.uwtsd.ac.uk/media/uwtsd-website/content-assets/documents/academic-office/aqh-chapters/chapters---en/Chapter_07_Assessment_Taught_Programmes_Pages_72-79-UPDATED-05-11-2019.pdf) 
 
Reflective practice is a core aspect for your workbooks and although there is a variety of useful resources on Moodle, there is one particular book, that is specifically based on reflective practice in policing, here is a link to one chapter from Selina Copley’s Reflective Practice for Policing Students: 
https://moodle.uwtsd.ac.uk/pluginfile.php/298870/mod_resource/content/1/Reflective%20Practice%20for%20Policing%20Students%20-%20Selina%20Copley%20Chapter5.pdf
 
How is the workbook assessed?
 
Advice and support about the completion of this workbook will be provided by university staff as part of your initial training day.  Your tutor constable and in-force training staff will not be involved in assessing or marking your workbook after it has been submitted. 
 
Dates of workbook submission will be made available during the initial training day and posted on Moodle.
 
Once submitted your workbook will be assessed and marked independently.





Confidentiality

It is important that no individual can be identified either directly or indirectly from the information in the workbook. Therefore, you must:

· adhere to guidance in the Student Handbook about unfair practice and plagiarism;
· not identify individuals including witnesses, victims or offenders by name;
· not write information that enables any individual to be identified indirectly through the description you provide. This includes references to names, colleagues, places (including hospitals, schools, town, villages, streets) specific incidents which were high profile and could be identified due to past publicity, other professionals or any other personal information including medical or other conditions;
· take personal responsibility for adhering to confidentiality rules. 
· not include any dates of any incidents or anything that specifically identifies an actual incident.

NOTE

Your workbook will be submitted electronically via Turnitin on Moodle. Guidance on this is in the Student Handbook. 

Remember that the workbook is YOUR responsibility you must not rely on the assessor or anyone else to pick up any confidentiality breaches as this is your work and you must accept full responsibility for confidentiality. Meeting all the confidentiality requirements is very important. 


Dyslexia and other special circumstances

If you have any condition that you feel may affect your ability to deal with any part of the programme, please see the Student Handbook for further guidance. The University has a Student Services Unit that may be able to help but it is the learner’s individual responsibility to contact them. 
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Task 1 (Component 1)


Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

Guidance:  

	Focussing on your tutorship, reflect on the coping strategies you have applied to develop resilience and minimise stress when adapting to your role as a constable within the workplace (e.g. nature of the work, organisational culture, shift pattern, pressures of work and joining a new team).

600 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

As a student learning in his tutorship phrase of his career I can state that the learning curve is steep and the pressure that I have been placed under when dealing with situations is significant. I have had to develop strategies to build reliance and minimise stress during this time. 

The strategies that I have developed will be demonstrated throughout my response in this task.

In regards to being a father and a person with family responsibilities working a demanding shift pattern that include nights.  I have noticed that it has taken an effort to adjust to the shift pattern in regards to sleep cycle.

Also taking into account most often having to work on after a shift has finished due to the nature of the role.  Furthermore, the consequences of such a shift pattern are for example, a significant deterioration in quality time with my family, friends and daughters. 

Upon reflection in response to this minimise the stress in regards to this aspect of the tutorship, I have adjusted my sleep pattern slowly and used and experimented with white noise to help me relax into my new sleeping cycle which has been very effective. I have also made sure that when I do spend time with my family that we go for walks together for example and appreciate our time together. 

In regards to the nature of police work as a police constable I have found the responsibility of dealing with vulnerable people who have complex needs demanding. For example, not only dealing with the incident in front of you but also having the responsibility to put safeguard mechanisms in place such as, completing a Public Protection Notice. Furthermore, the awareness of the consequences of overlooking any aspect of your duty of care. For example, if I made a mistake in my role when implementing safeguards for people with very complex needs such as drug and alcohol addiction or mental health concerns then the consequences can very realistically result in serious harm or even their death.

Upon reflection of all this new responsibility a strategy that I have developed is to watch and learn from my tutor and my colleagues so that I may emulate their example, I have engaged with my colleagues and discussed the level of responsible and the pressures that comes with it. I have actively listened and learnt from their advice. For example, always being aware that there are colleagues willing to help at the touch of a radio button, this reassurance has not only given me confidence but also helped me to adjust to the nature of the role and the responsibilities that come it.  

In regards to joining a new team I have found this one of the least stressful elements of my tutorship. I am a confident individual that always makes an effort to get to know others. I believe that my shift noticed and appreciated my eagerness and efforts to get to know them. 

When I look back on my tutorship   I think that the successful integration into the team was   because I am always very keen to put myself forward and take every opportunity to learn and develop. 

A strategy I used to integrate into the team was utilising the concept of Betaris Box. I believe that my positive approach to my new role influenced their behaviour towards me.  

The most effective strategies that I have developed to build resilience and ease the pressures of my tutorship is the fact that I have continued to stay extremely physically fit through exercise in my spare time. I also enjoy nurturing and spending time with my daughters. 
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Task 2 (Component 1)



Relevant areas of the National Policing Curriculum: 
Vulnerability and risk, understanding the police constable role, communication skills, decision making and discretion, public protection.

You must choose a policing incident in which you played a role with an offender/service user/victim and reflect on what happened. 


	
Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Review the fundamental elements of effective communication used (verbal, non-verbal, active listening skills, open and closed questions, building rapport and negotiation skills).

Explain your considerations in relation to vulnerability and your responsibilities for safeguarding individuals involved. Outline the police role in managing these factors to reduce risk. (Consider the personal vulnerabilities of the individuals involved, including situational/environmental factors that can result in risk or harm). 

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.

1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

I have been asked to discuss a policing incident in which I played a role with an offender/service user/victim and reflect on what happened. Specifically I have been asked to consider vulnerability and risk and demonstrate an understanding of the role of a police constable to discuss communication skills, decision making and discretion and public protection. 

I would like reflect on an experience of an incident of domestic related violence that I attended with my tutor.  The information that was received was an argument that had been ongoing between a couple at their home for several hours had begun to escalate. The neighbour that had called the police had explained that the couple had been shouting and screaming at each other, however, now the neighbour could hear smashing sounds.  She could hear a woman crying in what she thought sounded like pain. 

The caller disclosed that during a conversation with the mother at the address she had said that the family were struggling with the recent Corona Virus lockdown. She felt the family were living on top of each especially with the children home from school and the flat being small and crowded. It is well documented the recent Corona Virus lockdown has had a detrimental effect on many peoples mental health. This in turn has led to an increase in domestic related violent incidents for the police to attend. As Helen Ross, from the ONS's Centre for Crime and Justice explains in an article by the BBC,
 
"Data suggests that experiences of domestic abuse may have intensified during the lockdown and that victims faced difficulties in safely seeking support under these conditions, Charities dealing with domestic abuse have reported a surge in appeals for help since the start of the pandemic.”  (BBC News 2020)

I have decided to use Gibbs Reflective cycle to assist in answering the task, I intend to conclude with my analysis of what occurred by incorporating learning lessons into an action plan that I can take forward to assist to deal with similar incidents I will encounter in the future.

When my tutor and I attended the address it was clear from the tense and tight body language, intense eye contact and frown of the male that answered that he was angry. We asked to enter the address he obliged but pushed the door open so that it banged against the wall in an aggressive manner as he continued to intensely stare at officers. 

Upon entering the address two children and their mother were found in a bedroom. They were huddled together, they offered almost no eye contact, staring down at their laps and looking towards each other occasionally. I asked if they were ok, the female said yes in a trembled voice but shook her head. From the perceptive of a police constable the understanding of body language and nonverbal cues of communication was crucial. As is explained in detail by research that Albert Mehrabian undertook in 1971 he states that, 

“In face-to-face communication, the majority of what is put across is portrayed through nonverbal communication: Words (the literal meaning) account for 7% of the overall message. Tone of voice accounts for 38% of the overall message
Body Language accounts for 55% of the overall message. Therefore, through face-to-face communication, the nonverbal communication becomes the most powerful mode of communication” (Debenham BA (hons), L. 2020)

The mother and her children were frightened, demonstrated through their nonverbal communication and so it was essential that I stayed calm and relaxed and professional. It was essential that my nonverbal communication presented appropriately, 

“In order to send accurate nonverbal cues, you need to be aware of your emotions and how they influence you. You also need to be able to recognize the emotions of others and the true feelings behind the cues they are sending. This is where emotional awareness comes in.” (Segal, J., Smith, M., Robinson, L. and Boose, G. 2019)

This had to be achieved as I carried out a dynamic Risk assessment of the incident,    A dynamic risk assessment is detailed as, 

“Dynamic risk assessment is the practice of mentally observing, assessing and analysing an environment while we work, to identify and remove risk. The process allows individuals to identify a hazard on the spot and make quick decisions in regards to their own safety.” (Bedworth, R. 2020)

My colleague asked that I come to the living room. I was updated that the male had admitted that he has assaulted his partner. I demonstrated a non-threatening posture as I arrested the male as he very tense and angry. Upon reflecting on the National Decision Model I assessed the risk the male presented to me and considered my powers and policy I decided the safest option was to handcuff the male upon arrest and take him straight to the van cell. The National decision Model is detailed as, 

“The National Decision Model is a police framework that is meant to make the decision making process easier and more uniform. It is to be used by all officers, decision makers, and assessors that are involved in the whole decision process. It is not only used for making the decisions but for assessing and judging them. It can also be used to improve future decisions and to help create techniques and methods for many situations” (Word Press 2019)

I considered and completed a DASH PPN (Domestic, Abuse, Stalking, honour Public Protection Notice) this document has been described by Safe lives website as, 

“The simple series of questions makes it easy to work out the risk someone is facing, and what they might need to become safe and well. A high score means the victim is at high risk of murder and/or serious harm and needs urgent help” (Ending Domestic Abuse, S.L. 2021)

I also considered a multi-agency approach, to help develop safeguards for the family.  MARRAC stands for (Multi agency risk assessment Conference). The aim of MARRAC is to work in partnership with different agencies to share information and develop a solution as a partnership for the victim. It is described by Richmond.Gov.uk as, 

“MARAC aims to share information to increase the safety, health and well-being of victims/survivors, adults and their children
Determine whether the alleged perpetrator poses a significant risk to any particular individual or to the general community
Construct jointly and implement a risk management plan that provides professional support to all those at risk and that reduces the risk of harm
Reduce repeat victimisation” (Richmond.Gov.uk 2021)

I considered the option of an DVPN (Domestic Violence Protection Notice) and a DVPO (Domestic Violence Protection Order). This process is described by the Home Office as, 

“A DVPN is an emergency non-molestation and eviction notice which can be issued by the police, when attending to a domestic abuse incident, to a perpetrator. Because the DVPN is a police-issued notice, it is effective from the time of issue, thereby giving the victim the immediate support they require in such a situation. Within 48 hours of the DVPN being served on the perpetrator, an application by police to a magistrates’ court for a DVPO must be heard. A DVPO can prevent the perpetrator from returning to a residence and from having contact with the victim for up to 28 days. This allows the victim a degree of breathing space to consider their options with the help of a support agency. Both the DVPN and DVPO contain a condition prohibiting the perpetrator from molesting the victim.” (Home Office 2020)

Furthermore in relation to a multi-agency approach that I had considered. The college of policing explain that, 

“Cooperation between agencies is important to help reduce the risk of cases slipping through the safeguarding system and stopping domestic abuse at an early stage or preventing it from happening in the first place. It makes it possible to see the whole picture, facilitating: early effective risk identification, improved information sharing, joint decision making and coordinated action to assess, manage and reduce risk”
(College of Policing 2015)	

Upon reflection of the incident I feel that I created a good rapport with the mother and her children. I was aware of the body language of the victim/s. My calm approach helped me gain the mothers trust. I remained impartial and maintained my integrity throughout the incident.

 My approach was to be open and transparent and true to the high ethical standard that is expected of a police constable. 

When I analysis my use of force in the context of handcuffing the male I feel that this was good practise and an intelligent decision, According to a the guidance of use of handcuffing from the home office state, 

“Arresting officers must only use handcuffs where there is an objective basis to do so. This means that there are objective grounds to believe that the person will seek to escape from custody or that the person is likely to use violence against you,
Colleagues or members of the public. You do not have to wait for a physical act from the person in order to use handcuffs.”  (Home Office 2016)

When I analysis the incident I correctly ensured that the children and mother were safe and unharmed as a priority. I should had attended to  my colleague  sooner to deal with the male as he  was in the other room dealing with a person who had been the  aggressor, especially considering his body language and behaviour when he has answered the door. 

In regards to an action plan moving forward from the experience and reflecting on the lessons that have been learnt. I would utilise a dynamic risk assessment with more efficiency to have supported my colleague sooner, and continue to develop my communication skills as this attribute was essential when managing this incident. 
















Task 3 (Component 1)



Relevant areas of the National Policing Curriculum: 
Conducting investigations (Interviewing suspects), communication skills, decision making and discretion, 

You must choose a suspect interview that you have been involved and reflect on what happened. 

	
Give a brief description of a relevant incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Outline your considerations when planning and preparing an interview (e.g. gathering evidence, suspect vulnerability and legislation). Explain and reflect on your responsibilities when conducting the interview in accordance with the PEACE interview process. Evaluate your performance in the interview and its effectiveness in the investigative process.

Illustrate how policing values were engaged, as well as any other considerations including culturally sensitive practice and language preference.


1500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


I have been asked to discuss a suspect interview that I have been involved in and reflect on what happened. To explain and reflect on my responsibilities when conducting an interview and to evaluate my performance in the interview and its effectiveness in the investigative process. I also intend to demonstrate how policing values were engaged. 

I would to like reflect on my experience of a suspect interview in which the person had been brought into police custody from the evening before for an assault on his partner in which he had punched her to the face and grabbed her by the throat.  He had been intoxicated at the time that he had assaulted his partner. He also had a long history as a domestic violence perpetrator.  He had chosen not to have a solicitor. Officers had collected a statement from the partner that had said that she was willing to attend court. The statements of the arresting officers had been completed. The victim had a cut over the bridge of her nose and also red marks on her throat. Furthermore, in the partner’s statement she has mentioned that her husband has a problem with alcohol and becomes aggressive when intoxicated. It is well documented that alcohol can have negative impact on a person’s thought process as is detailed by Danny Shaw, 

“Men who are dependent on alcohol or drugs are six or seven times more likely to be involved in domestic abuse against women than others, according to an extensive new study.  The research, published in the online journal PLOS-Medicine, analysed hundreds of thousands of medical records and police data from Sweden over a 16-year period” (Shaw, D. 2019)

I have decided to use Gibbs Reflective cycle to assist in answering the task, I intend to conclude with my analysis of what occurred by incorporating learning lessons into an action plan that I can take forward to assist to deal with similar incidents I will encounter in the future. 

My tutor and I began with considering the process of the PEACE interviewing model in order to direct our organisation for the task of interviewing the male. The PEACE model is explained well by forensic interview solutions, 

“The P.E.A.C.E model is considered to be best practice and is suitable for any type
Of interviewee, victim, witness, suspect or interviewee. In this model, interviewers are encouraged to be fair and open-minded and to pursue reliable, true, and accurate information.”  (Forensic Interview Solutions 2021)

Our initial consideration during our planning and preparation phase was the suspect’s ability to be interviewed considering his alcohol dependency and if he was considered to be sober both these considerations of vulnerability would first need to be addressed. We therefore checked the custody record and the suspect had been seen by a custody nurse and was declared fit for detention and interview and now sober. This is was a very important consideration as officers with a duty of care for the suspect we had a responsibility to ensure that the suspect was capable of being interviewed 

“Custody records should show whether officers and staff have assessed a person’s fitness to be detained or interviewed, any reason for doubting a person’s fitness for interview and the result of any HCP’s assessment.” (College Of Policing 2012) 

From an impartial investigatory perspective I ensured that I had read through all statements and information in relation to the incident in order to have clear overview and understanding. I ensured that my exhibits were ready to present in interview. All information had been gathered and studied. 

When we had reviewed all the information that we had been given. I created a template of open   questions that would allow the suspect their opportunity to explain in full their side of the situation. Open questions are valuable in the context of interviewing as explained by an article from Question Pro, 

“Unlike a closed-ended question that leaves survey responses limited and narrow to the given options, open-ended question allows you to probe deep into the respondent’s answers, gaining valuable information about the subject at hand. The responses to these questions can be used to attain detailed and descriptive information on a topic.” (Question Pro 2018)

By careful planning and preparation we ensured that we followed the PEACE model,

“This is one of the most important phases in effective interviewing. The success of the interview and, consequently, the investigation could depend on it.” (College of Policing 2011)

During the engage and explain phase of the interview I introduced myself and my tutor and explained that as officers we were impartial investigators. I explained the interview was the suspect’s opportunity to give his account of what had happened. 
This technique is well documented in an article by the International institution of legal project management ( IILPM), 

“The second phase represents ‘engage and explain’ that aims to set out the reasons or objectives for the interview and the routines or expectations that provide adequate context to the intent and process of the interview” (Hutchison, T. 2020)

I utilised the betaris box model, and approached the interview in a clam and profession manner, the betaris box model is well explained by forensic interview solutions, 

“The Betari Box, is a model that helps us understand the impact that our own attitudes and behaviours have on the attitudes and behaviours of the people around us” (Forensic Interview Solutions 2021)

Most importantly I ensured that I fulfilled legislative responsibilities under The Police and Criminal Evidence Act 1984 (PACE).  Specifically code C requirements, in this incident the suspect declined legal advice so I asked what the reason was for this decision and reminded them that they could change their mind at any time, 

“The officer should ask them why and any reasons should be recorded on
The custody record or the interview record as appropriate. Reminders of the right to legal advice must be given”   (Home office 2019)

During the Account clarification and challenge part of the interview the suspect gave a full admission that he had hit his partner.
Through my use of questions for clarification for micro details he described in detail how he punched her to nose and grabbed her throat. In this part of an interview I ensured that I asked questions to allow the suspect to give as much detail as possible as is taught by the PEACE model, 

“The third phase represents ‘account clarification and challenge’ where the interviewing really starts the focus on the matter. This is where the cycle begins of selecting a topic for probing, engaging in probing, then seeking clarification and challenging the person’s responses” (Hutchison, T. 2020)

During the closure of the interview I made sure that I summarised all that the suspect had disclosed and ensured that the suspect and my tutor t had asked any questions that they  may still  have had before officially  concluding  as is taught in the PEACE model, 

“Where there is more than on investigator, then the lead investigator should ensure all interviewing parties have asked all their questions. It also requires the lead investigator to finalise any statement, and verbalise the time and date to confirm the end of the recording.” Hutchison, T. (2020)


Upon reflection I felt a lot of pressure as I wanted to ensure that I fulfilled all my legal obligations to protect the suspect’s right as advised by The Police and criminal Evidence Act of 1984. I also wanted to ensure that I carried out my responsibilities to the highest standard for the victim. 

I feel that I engaged with policing values throughout the course of the interview treating the suspect with respect and demonstrating integrity and transparency throughout the interview. 

Upon reflection I feel that by being calm and professional worked well as I developed a rapport with the suspect. I believe that this was beneficial to him as it allowed him to feel relaxed in interview. I reminded him of his right to have legal advice and ensured that it was clear he was fit for interview before hand. This too would also demonstrate the police value of integrity. 

However, looking back on the interview I think that I should had collected the suspect from his cell myself, rather than have a custody officer present the suspect to me in the interview room, from the suspects perspective he had just walked into a room in which he had never meet either officer before and in retrospect this may had been intimidating. 

Moving forward after analysing the interview my action plan to help my development in the future would include collecting the suspect from the cell. Also ensuring that if I have exhibits make sure that they are easily accessible as when my tutor had to present photographs for me in the interview my lack of organisation may had been perceived as unprofessional and thus undermined my position as lead interviewer. 

I would also like to observe as the second interviewer in the future in order to observe and develop from the example my more experienced colleagues have in interview in order to continually develop my own technique. 

The fact that I built an good rapport with the suspect worked well as I feel that he felt comfortable and able to utilise his opportunity to give his version of the incident. 

Aspects of what did not work as well such as being unorganised at points in the interview have been identified to learn from in the development of my future career. 
 
My reflection and development of an action plan would also summarise my evaluation stage of the interview process as is taught in the PEACE model. 

“The fifth and final “E” phase represents the ‘evaluation’ of the interview’s process and outcomes. It is the opportunity to reflect on the investigator’s interview techniques for them to learn from the experience and improve their future capabilities”. Hutchison, T. (2020)















Task 4 (Component 2)

Relevant areas of the National Policing Curriculum: 
Problem solving, evidence-based policing, understanding the police constable role, policing communities and decision making and discretion.

You must choose an incident that you been involved in with an offender/service user/victim and reflect on what happened. 


	
Give a brief description of the situation including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Consider how the anti-social behaviour impacted the local community and what constitutes effective and appropriate police action. 

Outline your responsibilities when responding to anti-social behaviour (including enforcement, prevention activity and partnership activity). 

Illustrate how policing values were engaged particularly through an analysis of the potential impact of bias on the decision-making process.

Considering your experience to date, reflect on any aspect of problem solving, evidence based policing, decision making and discretion which may impact upon wider police community relations.

For example:

How has your experience of policing the night time economy influenced your    perception of the wider community?

Other examples relating to your experiences would be equally valid.



2400 words (+/- 10%: include your actual word count at the end of each section)

	



ANSWER:

I have been asked to discuss an incident that I have been involved in during my tutorship and reflect on what happened whilst demonstrating  Problem solving, evidence-based policing, understanding the police constable role, policing communities and decision making and discretion. To illustrate my response I intend to describe an incident that I attended with my tutor the details of that incident are as follows.  
I would like to use an example of my experience serving the local community to respond to this question. Specifically I would like to highlight a local council estate in the area that I police as a response officer. The area has ongoing issues of various anti-social behaviour. These issues include groups of youths aged from approximately thirteen to nineteen years old drinking on the estate specifically at a bus shelter and causing families to feel alarm and distress. The youths would congregate daily at the bus shelter and play music from speakers as they drank alcohol. They would cycle their bikes in the road interrupting the traffic and sat on a residents wall smoking and throwing their rubbish including cans of alcohol and cigarette ends into the garden. They had also vandalised and put graffiti on the bus shelter and walls close by.
On the specific occasion that I would like discuss the local Neighbourhood Police Team which included one Police officer and three Police Community Support Officers requested that response officers attend due to the large number of youths that were at the bus stop and the fact that there were a lot of onlookers from the community. The PCSOs had attempted to engage with the youths but they had not been willing talk and would not move from the bus stop as requested.  
The group of youths were committing public order offences as they were causing the families and other people who lived on the estate to feel alarm and distress. This fact had been identified when the neighbourhood police team had spoken to some of the onlookers who had said that they were feeling distressed as the incident developed. 
The issue that had to be addressed was the ongoing anti-social behaviour that was being carried out by the youths. 
I have decided to use the Gibbs Reflective Cycle to assist in my response when answering this question.
I will conclude  with an analysis of what happened in this incident  I intend to  incorporate  some learning lessons that I will put into an  action plan that I will take forward to help me  develop within my role  as a police constable in the future. 
Crime stoppers have defined Anti-Social Behaviour as follows, 

“Antisocial behaviour is a range of behaviours that can cause nuisance and annoyance or harm and distress to a person” Crime Stoppers (2020).  
 
The anti-social behaviour that the estate were suffering from had impacted heavily on the local community especially considering  the fact that youths were leaving litter and that there was graffiti on the bus stop. These are some examples of what are considered to be “signal crimes” as described originally by Martin Innes in 2004, 
“A ‘signal crime’, first suggested by Martin Innes in 2004, is one that sends a message to the public that all is not well in its locality. The fact of the crime, which might be minor in itself, flags up to people that things might get worse.” (Caless, B. 2014).
Furthermore, when my tutor and I arrived after we had been updated by colleagues already at the scene we engaged with neighbours that were watching the police deal with the situation.  They explained that they felt uneasy and often scared some of community members we spoke with were older and felt vulnerable. It was clear they were anxious and so therefore there mental welfare had also been affected. Such effects of Anti-social behaviour is explained in an article by School beat cymru the article explains, 
“Victims of anti-social behaviour can become frightened of leaving their home and even feel unsafe when in their homes. Not being able to simply walk to the shops and back or walk to their car to go out has a serious impact on the quality of life of individuals.” (School Beat Cymru 2021).
My tutor and I discussed what approach we could take with our Neighbourhood police team colleagues. We included the members of the community that were observing from their homes in the decision making process as the police are a victim lead service. 
 It was decided to engage with the group further and ask them how they feel that we could resolve the ongoing issues. Taking a more assertive short term  approach to disperse the group   in the past had evidently not worked so upon reflection and from the perspective of a problem solving we approached the incident with not only the National decision model which the college of policing define as,
“The National Decision Model (NDM) is suitable for all decisions and should be used by everyone in policing. It can be applied to, spontaneous incidents or planned operations, by an individual or team of people, to both operational and non-operational situations. Decision makers can use the NDM to structure a rationale of what they did during an incident and why” (Policing, 2013) 
But also from the perspective of the Problem-oriented policing (POP) model which is model that the police service utilise when problem solving as is detailed by The College of policing
“Problem-oriented policing (POP), also known as problem-solving policing, is an approach to tackling crime and disorder that involves the identification of a specific problem, thorough analysis to understand the problem, the development of a tailored response and an assessment of the effects of the response” (College of Policing, 2020)
Through utilizing the model we identified issues such as one particular local corner shop that had allowed the sale of the alcohol to persons that were obviously under the age.  This approach allowed the youths to feel comfortable enough to tell us that they had previously been sold alcohol at that local shop. The neighbourhood policing team could now identify the shop and began enquires into the fact that the youths had been sold said alcohol. This element of the incident is a good example, of myself utilising the theory of Betaris box, this theory is well explained by P.Mulder. 
 “The foundation of the Betari Box pertains to the idea that human behaviour influences one’s own attitudes. One person signals and interprets the behaviour of another and that forms the start of the cycle. After all, people act based on other people’s behaviour; it influences the actions the other takes. This, in turn, influences that person again “(Mulder, 2018)
After the discussion and being advised how their actions had effected the local community. I suggested that they may like to pick up the litter that they dropped for the neighbours and they agreed, the neighbours provided black bags and the youths collected the litter. Once this had been done they left quietly knowing that the Neighbourhood police team and I and my Tutor had listened to them. It is worth mentioning that on this occasion none of the youths had been drinking alcohol so it was safe to allow them to leave without supervision.   They also had the satisfaction of knowing   that the neighbours were grateful of the gesture. In return the neighbours could see that the group had made an effort to apologise through their positive actions. We continued to engage with neighbours and explained what the youths had said about the lack of local facilities. I believe that this open and honest communication helped both sides develop an empathy and understanding for each other, which in turn helped to break down barriers. This concept is well explained by David. W Johnson in his published article, 
“Successful problem-solving and conflict resolution largely depends on a person’s ability to take the opponent’s cognitive and affective perspectives and understand how the conflict appears to the other person and how that person is reacting emotionally and attitudinally. If a person cannot take the perspective of opponents, then his or her understanding of the issue is limited and incomplete.” (Johnson, D. 2019)
To summarise I believe that this was a good example of an appropriate and effective police action as the local neighbours were happy that a longer term solution was being identified and the youths were happy that they had not only been listened to but the reason they provided for choosing to congregate at the bus shelter was also acknowledged by the police. 
Upon looking back on the incident I can see that youths took positive action and cleaned up the litter that they created and left quietly.  I can appreciate that the neighbours had the satisfaction being involved in a discussion with officers and were happy that they had got to witness the youth’s behaviour addressed. They were informed that through our open communication and patience with the youths that long terms solutions were being identified. 
The neighbours also could appreciate the youth’s gesture of apology by cleaning up their litter and then dispersing quietly. As members of the community they also had also had their concerns and frustrations acknowledged by the police. 
According to the Police Community Support Officers that had previously attended the incident was the first time that a positive outcome had been achieved in relation to this ongoing problem, not only for the local community and the youths but also for the police service.   I believe that the described approach to the incident would epitomise an effective and appropriate police action. 
When responding to anti-social behaviour the police have a responsibility to identify and challenge the issue and to make sure that they provide the community a sense of safety and reassurance.   The police service should be taking positive action by challenging and addressing such incidents. They should not only seek a short term solution but make an effort to develop a long term solution that will permanently resolve the problem. The responsibilities of the police are summarised well from the website “ASB Help” which states that, 
The police service is a key partner in tackling anti-social behaviour. They act as a highly visible deterrent to perpetrators, and provide reassurance through their presence to communities. Community beat officers have responsibility for working with partners at a community level to develop sustainable solutions to anti-social behaviour problems” (ASB Help 2018). 
As a responding officer I have the responsibility to take a multi-agency approach to the incident so for example not only liaising with other departments such as The Neighbourhood policing team in this example, but also for example the local council, housing department, schools etc. This is known as Community Safety Partnerships. This concept is well explained from the website “ASB Help” which states that, 
“Community Safety Partnerships (CSPs) are made up of representatives from the following organisations: police, local authorities, fire and rescue authorities, probation service and health service
The responsible authorities work together to protect their local communities from crime and to help people feel safer. They work out how to deal with local issues like anti-social behaviour” (ASB Help 2018). 
Upon reflection when I evaluate the incident  I believe that approaching the incident from a problem solving perspective by  utilising both the National Decision Model and the Problem-oriented policing (POP), model was extremely effective as it helped identify the underlying issues that were causing the anti-social behaviour. It is a good example of evidence based policing and the SARA model which is explained by well by Greg Jackson, 
“"SARA" is a problem-solving model commonly used in community-oriented policing. The acronym stands for Scanning, Analysis, Response, and Assessment. The goal of the SARA model is to focus on changing a community's perceptions when it comes to its relationship with crime and law enforcement, rather than focusing on the criminal justice aspect.” (Jackson, G. 2021).
By basing my thought process on these models it allowed me to remain impartial and unbiased. My process had the fundamental principles of the codes of ethics at the heart of each decision because it is at the centre of the national decision model process. The code of ethics is explained by the college of policing, 
“The Code of Ethics was produced by the College of Policing in 2014 in its role as the professional body for policing. It sets and defines the exemplary standards of behaviour for everyone who works in policing.” (College of Policing 2021). 
As a police constable the community must see that you are impartial or there would be wider implications for example the break down in trust this would mean that the authenticity of the police service would be undermined. This in turn would result in relations with the community being affected in a negative way for example, barriers being built which would flaw the Peelian principle of policing by consent.  The concept of policing by consent is explained as follows, 
"Policing by consent" indicates that the legitimacy of policing in the eyes of the public is based upon a general consensus of support that follows from transparency about their powers, their integrity in exercising those powers and their accountability for doing so.” (Matthews, R. 2021).

Upon reflection I have learned from this incident that   approaching from a neutral perspective worked extremely well and engaging with all persons including my police colleagues, neighbours and the youths allowed me to gain a full understanding from all perspectives which allowed me to make well informed decisions.  
As an action plan for personal development if I faced the same type of incident I would learn from what did not work as well for example, when I arrived I instantly went to the neighbourhood police team that were already at the incident and walked past neighbours that were watching, in retrospect I would take the time to engage with the neighbours first. But looking back I was so concerned with the amount of youths that I walked past the onlookers who were the victims in this situation. I am now aware after reflection it may had been perceived as unintentionally dismissive. 
During this incident I had mixed emotions although I felt proud that there had been a positive outcome. For example, some of the underlying reasons for the youth’s behaviour had been identified and would be addressed by the neighbourhood Police team. Also the fact that I had engaged with all persons at the incident I received a positive response. 
I still felt frustration and empathy for the members of the local community that had disclosed to me that they had felt distressed. I felt disappointment that the youths had nowhere that they could go without being considered a problem, for example a skate park or youth club. I also felt privileged, motivated and determined  that I was in a position as a Police Constable to play my part in helping to resolve the ongoing problems of anti-social behaviour  that the estate had suffered. 
To conclude when I reflect I believe that the incident had a positive outcome.  As stated I have learnt many lessons which I have detailed and would look forward to putting into practise what I have learnt from this experience. I have developed an action plan in the pursuit of personal and professional development. I have identified what worked well and what elements of my approach I need to develop.
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