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[bookmark: _Toc68711919]Executive Summary
This report has detailed the need for change management at Morrison’s UK. The rationale of the report is that because of COVID-19, Morrison’s has adversely been affected by the directives from the government such as social distancing and lockdown. The identified areas of change include systems change and organisational behaviour. These areas of change derive from the PEST analysis of the company. Based on the political aspects, the government has imposed a lockdown but has also provided tax relief for retailers. This approach helps the company to increase its profits but there is an increased cost of running an online business. An increase in the number of customers preferring online shopping emanates from the socio-cultural aspects of shopping culture. Therefore, due to advanced technology in the UK, running an online shopping and home delivery of the products informs the planned change. 
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[bookmark: _Toc68711920]Introduction
Every organisation, at any one point, changes. Organisational change happens based on internal needs for change, or external pressures and dynamics. Whether the change comes from the internal or external parameters, organisations usually endeavour to create change, which aims at achieving set goals, particularly for future development. For example, where an organisation’s internal operations are inefficient, change processes may include automation to lower costs of production. At the same time, where an organisation feels that competition in the market is controlled by pricing, such organisation makes internal changes such as low-cost production through economies of scale to sell products at lower prices and still make profits. It is therefore in the interest of various stakeholders that an organisation has to make changes. 
An organisation may focus on change in three areas of its operations. Firstly, systems change may entail changes in processing and manufacturing. For example, Toyota has obtained robots technology to enhance its automation approach. Secondly, an organisation may prefer leadership change, where it tends to shift its leadership styles to more progressive ones. For example, where autocratic leadership is not sufficient, an organisation can undergo leadership change management to adopt a democratic leadership approach. Thirdly, there is people management, which entails behaviour change among employees in an organisation. 
The purpose of this report is to analyse the change management plan for Morrison’s Company. The report focuses on people to change management in the context of the Covid-19 pandemic. For instance, when the pandemic erupted, it caused a lot of disruptions, most of them that affected social aspects of life. Such social aspects stream to organisations and businesses, where adjustments to human behaviour have become mandatory. The report analyses Morrison’s model of change in the past in terms of how the change was managed and leadership style. Then, the report evaluates the impact of organisational culture on the change management program. Lastly, the report provides a change management plan for the company focused on the new normal of future organisational management perspectives. 


[bookmark: _Toc68711921]The organisation
William Morrison founded Morrison’s in 1899. He started the business as an egg and butter merchant in Bradford, Rawson Market, England. At the time, Morrison’s operated under the name WM Morrison Limited. Given that the idea from William did not push the company farther, when his son Ken Morrison took over the company in 1952, it underwent change management and by 1958, the company opened a small shop in the city centre. From an egg and butter merchant, the company’s second change aspect was with the products it offered, and the style of service provision. For instance, according to Brodie (2020), an organisation achieves a competitive advantage when it becomes unique in products and service provision. Morrison became the first company as a self-service store in Bradford. Also, it became the first store to included prices on its products. Meanwhile, the company underwent another change – diversification, when it opened its first supermarket called Victoria Bradford’s Girlington district in 1961. The change that followed for Morrison’s was that for expansion, and by 2004, the company acquired Safeway. Based on Singn and Das (2018), merger and acquisition is one of the ways a company can increase its internal capacity. True to this, after the acquisition of Safeway – which was a British supermarket chain, Morrison’s added 479 stores to its list of supermarket chains. 


[bookmark: _Toc68711922]Recent history
The recent history of Morrison’s start in December 2019. Before the onset of the Covid-19, the company was among the highest performing and competitive supermarket chains in the UK and other parts of the world. However, when the virus spread across Europe, numerous health and government policy changes impacted the company greatly. One of the ways the company was hit is the reduction in the number of walk-in customers by almost 35% (BBC News 2020). This change in the number of customers caused the company huge profits. However, given that Morrison’s is among the companies that had previously made significant changes to online shopping and remote products delivery, the company started to realise a surge in the number of online buyers. Meanwhile, the company also felt reduced profits due to the high costs of the new model of the business. For instance, the company’s pre-tax profits dropped by 28.2% just within six months of business operations - to £145m (BBC News 2020). Though, Morrison’s profits have been safeguarded after the UK government gave retailers a one-year business rates holiday when the country entered lockdown. Therefore, from the changes in the external business environment, Morrison’s also has to make necessary changes to attain a competitive advantage in future. 


[bookmark: _Toc68711923]How changes in the external environment have impacted the company
The eruption of Covid-19 has caused a lot of changes to businesses. Morrison’s has also faced these challenges in its operations because most of its stakeholders have been affected. Customers have been forced to stay home due to the lockdown. Suppliers are forced to reduce their levels of supplies due to reduced sales. Among the other things, the PEST model as seen in table 1 explains how the changes in the external environment have impacted the company. 

Table 1: PEST analysis for Morrison during Covid-19: 
	PEST factors 
	Impact on Morrison’s

	Political 
	· The UK government-imposed lockdowns, social distancing, and no public gatherings. This affected the number of customers who visited the company in a single day. 
· The government has cushioned UK retailers through one-year tax relief. This has helped the company to stabilise its profits.

	Economic 
	· The UK economy has been adversely affected. People lack the disposable income for luxury purchase like it was before. Morrison’s profits have also reduced due to this. 

	Socio-cultural 
	· People’s culture of bulk shopping has adversely been affected. Currently, people only shop for what is necessary.

	Technological 
	· The UK has advanced technology, especially in information technology. As a result, Morrison’s utilises platform such as online shopping and online payments to facilitate business with remote customers. 


Source: (Singn and Das, 2018).

[bookmark: _Toc68711924]Political
Political decisions such as legislations on taxation and business guidelines usually affect how businesses should operate in a given country. As seen in Table 1, recent changes from the government include the need for social distancing, avoiding unnecessary movements and eventual lockdowns. Morrison’s has suffered due to this decision because many of its customers cannot physically visit the stores. One the other hand, the government has provided leverage through tax relief. Through this, Morrison’s can gain substantial profits and ease the cost of new business operations. 

[bookmark: _Toc68711925]Economic
An effect on a country’s economy causes a direct effect on companies. Due to the slowdown of the UK’s economy, Morrison’s has suffered reduced sales due to reduced affordability by customers. Besides, the company’s internal operations have been affected due to reduced financial resources to manage operations such as logistics. 
[bookmark: _Toc68711926]Socio-cultural
Socio-cultural aspects impact business in several ways. Before the pandemic, UK customers would freely visit supermarkets and make huge purchases. Sales increased mostly during peak seasons such as on Christmas and Easter Holidays. However, at the moment, these cultural practices have been reduced to people keeping indoors and having controlled movements. As a result, Morrison’s receives a less number of such customers, and to make increased sales, the company has to leverage online purchases and payments coupled with remote delivery of the products. Besides, people who had the culture of eating at Morrison’s nowadays use services such as Uber Eats of Taxify foods to get the foods they need from the supermarket. 

[bookmark: _Toc68711927]Technological
One of the typical changes that need to occur at Morrison’s is how the company uses technology. Unlike the previous years when the company would only use technology for promotional purposes, it now has to intensify its use through online purchases and payments. This means that Morrison’s previous partnership with Amazon Go and other platforms will create better business opportunities in future. 

[bookmark: _Toc68711928]Model for Change in the past
The model for change at Morrison’s has always been a planned change. The company has made prior plans for organisational changes. Such has enabled its current development in terms of expansiveness, technological development, and market share. Based on the study by Rosenbaum, More and Steane (2018), planned change management can either be stepped or continuous. Morrison’s has applied both methods in its planned change management approaches. Through a continuous change approach, the company has made gradual changes, especially in internationalisation strategies. On the other hand, changes in areas such as research and development (R&D), organisational culture and organisational learning have all been stepped. Through the stepped method in organisational change management, Hussain et al. (2018) explains that most companies tend to apply Kurt Lewin’s change management approach. Through this approach, Morrison has aimed at achieving not only incremental but also transformational changes. For example, the company’s incremental change can be seen in its merger and acquisition where it has for a long time increased its chain of stores. On the other hand, the company’s transformational change has been in management and employee behaviour, which has utilised the need for organisational culture change. The following of Kurt Lewin’s change model explains Morrison’s aspects of incremental and transformational change processes. 
[bookmark: _Toc68711929]Kurt Lewin’s model
The model by Kurt Lewin is a three-step process. This process entails unfreezing – change – refreeze. Its application to Morrison’s context shows a planned change perspective where the company has needed change, planned for it and used the model to achieve the desired outcomes. 
· Unfreeze – according to Lewin, unfreeze is the process where an organisation initiates the internal change activity, particularly organisational culture and employee behaviours. It details the process whereby the organisation identifies specific areas of change, informs the agents of change and sets the stage for preparation of the said changes. At Morrison’s the culture has been to the organisation for meetings where employees are allowed to discuss and contribute towards the planned changes. For example, the company has needed change where employees had to be taught about the emerging consumer trends especially from the millennials. This entails enabling the employees to let loose their long time beliefs and attitudes towards customers and embrace the new changes. In this regard, the unfreeze stage was used as informational. According to Hussain et al. (2018), this process lets the target groups for change to learn the difference between their worldviews and the expected adjustments. 

· Change – right from the unfreeze stage, what follows is an effective change within the organisation. Based on the planned change at Morrison’s, time and frequent communication are the major factors for the change to occur. The target group need to understand the changes as they occur and feel like part of the change. One of the ways that Morrison achieves this part is through an employee assistance program (EAP) (Sulivan 2009). The company used this program, for example, in 2009 to help employees to cope with the recession. For instance, the employees can contact the company’s helpline concerning distress issues about their family, home, health, finance, work-related and personal problems. Therefore, the change involves adjustments in thought, behaviour, and feeling. 


· Refreezing -the purpose of refreezing based on Lewin is that the changes attained have to be maintained. As a process of attaining a new equilibrium, Morrison’s has attained this level by addressing the previous customer complaints about how the company’s employees treated them. With the realisation that good customer services breed customer loyalty, the company has been at the forefront to create a progressive customer support system. 
[bookmark: _Toc68711930]Kotter’s Eight-Step Model
Dr John Kotter developed this model in 1996, and he outlines 8-stage process where an organisation can create significant changes. The table below shows how Morrison’s has been able to use this model in the past.
	Step
	
	Application 

	1
	Create urgency
	Urgency for change revolves around the external and internal organisation forces. For Morrison’s its need for change has been around changing employee’s behaviour towards minimising customer complaints. 

	2
	Forming a powerful coalition 
	To attain the changes needed, there is need to have a team that supports the changes (Kang et al. 2020). Morrison’s has formed an enabling team from existing managers who support the change. 

	3
	Creation of a vision for change
	This is important in having every person involved to understand what an organisation wants to achieve. To create the vision for enhancing customer satisfaction, the company has used employees by training them towards the required customer management. 

	4
	Communicate the vision
	Communicating the vision helps stakeholders relevant for the change to know how, what, and where the organisation is headed. Through this, Morrison’s rewards employees who achieve high customer ranking as a motivation factor. 

	5
	Remove obstacles 
	According to Kotter, identifying structures for change helps an organisation to focus on the change. For Morrison’s it has this structure under the customer care department, which has been helpful in reducing customer complaints. 

	6
	Creation of short-term wins
	It is advisable to create short term targets, and not a long term one. For Morrison’s, the company targets daily minimisation of customer complaints by dealing with them on a case-to-case basis. 

	7
	Build on change 
	From the previous success, an organisation is expected to create future opportunities to be achieved. For instance, through enhanced customer service, Morrison’s purposes to improve its customer loyalty levels. 

	8
	Anchoring the changes in corporate culture 
	According to Kang et al. (2020), at this level, an organisation has to ensure that the changes manifest in every unit. In this regard, Morrison’s showcases the change in its corporate culture by using priorities such as being more competitive, serving customer better, and developing popular and useful services. 


Figure 1: Kotter 8-step model application. Source: Kang et al. (2020)

[bookmark: _Toc68711931]Leadership style
According to Rashid et al. (2020), Morrison’s has an opportunist style of leadership. The author relates this style of leadership from the company’s history of seeking and exploiting opportunities aimed at developing new large stores in good locations. In this regard, the company fosters aggressiveness in development in the following ways:
· Logistics - For instance, this emanates from the Finance Director’s approach of actively visiting the locations of planned investment – such as Safeway before the merger to make an informed decision. Another aspect of the company’s aggressiveness is in attaining its value chain. According to Haleem and Jehangir (2017), Morrison’s before the pandemic used inbound logistics to provide a leading availability of supply. The company provides fluent management of its supply chain, which enabled it to have good food distribution management in the stores and centres within the UK. Besides, the company leveraged outbound logistics to offer a wide variety of fresh food, applying the down-to-earth value terms of quality and price. Based on the study by Haleem and Jehangir (2017), when a company balances between price and product quality, it is possible to obtain a sustained competitive advantage. 

· Human resource management- one of the areas that Morrison’s has attained a high-quality style of leadership is in human resource management (HRM). Right from the directors, executives, presidents and other top managers, the company employees’ people with versatile experience and unblemished success record. The company launches training and development programs. For instance, the company has a fresh foods academy that helps its employees to acquire skills and knowledge in food-related aspects. In this regard, the company’s HRM system provides employee empowerment, which goes a long way towards enhancing the value chain through the employees. 
[bookmark: _Toc68711932]Evaluation of the impact of organisational culture on the change management program
The study by Cinite and Duxbury (2018) elaborates that change prospects cause automatic resistance in people. The author associates this occurrence with the understanding that change acts as a threat to disruption of the way people are used to doing things either individually or in an organisational setting. In this regard, organisational culture plays an important role in cementing the behaviour that people adopt. Thus, it usually hinders a successful implementation of change based on strategy implementation. To this level, every aspect of change in an organisation must require individuals to change their behaviour so that a new strategy that an organisation puts in place aligns with the proposed changes. Given that change management is a planned and systematic introduction of news ways that an organisation can enhance its capability, there are several ways through which an organisational culture impacts a change management program. 

[bookmark: _Toc68711933]Organisational values and change management
The values of an organisation form the foundation through which organisational culture is built. Their role as the defining elements determines the levels at which symbols, rituals, norms, and other cultural activities appear and affect related organisational culture elements (Skogland & Hansen, 2017). Values as enduring beliefs that define a specific mode of conduct, they tend to determine organisational behaviour. An organisational behaviour as the trend through which the organisation operates socially has significant effects on a change management program. For instance, Morrison’s change management program to enhance customer service to reduce complaints means that employees have to be lenient to the customers. However, the overall organisational behaviour of Morrison’s employees in the past gave little attention to employees with complaints. Given this form of organisational behaviour adopted by the employees, a change management program to enhance customer management will meet resistance. This is because based on Skogland and Hansen (2017), organisational values pose as views, philosophies and goals the individuals in an organisation share. As they are usually envisaged in an organisation’s mission statement, the form the cornerstone through which all the organisational behaviour aspects depend. For example, Morrison’s mission statement is “to always deliver: The very best for less”. Based on this mission statement, Morrison’s values rotate around giving customers the best for less. It means that the company believes in giving the customers high-quality products and services at relatively low prices.
Where Morrison wants to give customers the best but for increased prices, such a change management program will be met with a lot of resistance. For example, it will mean that employees go the extra mile in ensuring that the increased prices resonate with the services being offered. As such, employees will end up also demanding an appraisal due to an increased role in their work profile. Therefore, based on the study by Kumar and Sharma (2018), mission statements tend to be the tools organisations use to communicate organisational direction. In this regard, where the organisation seeks to change, it may have to start with the mission statement, which will end up creating a lot of changes in the company objectives and aims. It will also mean that management and leadership styles change to suit the new normal, yet individuals and teams are already used to the old organisational behaviour. 

[bookmark: _Toc68711934]Organisational norms and change management
Every organisation usually has specified modes or socially sanctioned behaviour that form the organisational norms (Skogland & Hansen 2017). Norms, in an organisational perception, describe rules, tasks, and the standards that individuals in an organisation follow in day-to-day operations. Yet, a change management program tends to interfere with these norms by trying to bring about anomalies geared towards an expected future greater good. For instance, norms can be characterised in Morrison’s dress code, leadership ethics, and how senior and junior organisational staff address one another. As prescribed formal and informal policies, rules, and procedures, it becomes difficult to break or adjust them because people are used to them. For example, a change management program at Morrison’s for people to adopt the public health directives towards Covid-19 is likely to meet resistance. Staying with face masks all the time at work is not the norm that employees are used to. In this regard, the norms’ salient characteristics tend to be acceptable among the majority groups in an organisation. Their focus is on the group behaviours as opposed to the attention and feelings of individual members. Therefore, the levels of tolerance of deviation from the organisational norms will vary depending on the dimensions of change brought about by the organisational change perspectives. 

[bookmark: _Toc68711935]Organisational rites/rituals, ceremonies and organisational change
One of the planned changes at Morrison’s stores across the world is to eliminate over-crowding and ensuring that staff keep as much social distancing as is acceptable by the governments’ directives. Yet, organisational rights, ceremonies and rituals tend to pose as overt display or an organisational culture, that force certain things to happen as they are used to (Odor 2018). Rituals, rites, and ceremonies are usually planned, and set to recur at specific times of the year or the month. For example, many people shop during weekends and end months. However, the government tends to prevent overcrowding in places like supermarkets. Therefore, the planned change management program towards making people shop evenly throughout the week to avoid overcrowding during peak days are likely to meet rites or rituals resistance to adapting to the new changes being put in place. This is because different rituals and rites tend to align with various activities in an organisation. For example, at Morrison’s passage rites like induction and training programs include the use of apprenticeship where trainees are attached to experienced employees. With the planned change management program to eliminate this rite, it will meet resistance especially from experienced employees who benefit from such programs. Besides, other rites like enhancement rites that tend to recognise employees’ efforts in advancing organisational objectives, when the change program tends to adjust their advancement will eventually meet resistance right from the change agents in an organisation. 




[bookmark: _Toc68711936]Change management plan for the future
Introduction
Change management plan is a vital aspect in business operations (Hussain et al. 2018). According to Hussain et al. (2018), change management plan helps businesses to manage change processes while ensuring control in terms of schedule, communication, budget and resources. The report analyses the change management plan at Morrison’s UK. Morrison’s UK is among the leading retailers in UK and across the entire universe. The supermarket is among the top performers in the UK retail industry. A major focus has been provided on the context of Covid-19 and how change has been managed. The report outlines the project sponsor and objectives while analysing the change objectives. Change plan elements and the rationale for change have been explained in the report. The report identifies the key elements for change while providing a key stakeholder analysis.
Project Sponsor
Capital Investors will sponsor Morrison’s change project to ensure change management strategies have been put in place. According to Collin and Weil (2020) capital investors help to increase operational capacity while helping organizations to generate more revenue. Morrison’s will apply for a government grant to easily facilitate its change management plan. Government offers grants for businesses with an aim of expanding their mode of operations. With government grants, Morrison’s will be able to set up more E- commerce platforms especially after the disruption caused by the occurrence of Covid-19 pandemic. Training sponsors will also be required to ensure employees effectively implement change. Project sponsors will help Morrison’s to work towards meeting the change management plan.

Project Objectives
· To increase the number of online payments and purchases over the next 12 months
· To ensure health guidelines in relation to Covid-19 are adhered to across all company stores
Change Objectives and Principles
· To change Morrison’s social interaction policy in compliance with social distancing rules that has been established by the government
· Introduction of remote delivery services and online shopping for 50% of customers
· To change staff and customer movement across the supermarket
Change Plan Elements
Policy Change: Changing Morrison’s interaction to ensure it complies with government rules and regulations.
System Change; Establishment of online shopping while delivering goods remotely
Process Change; changing movement of staff and customers while shopping at Morrison’s
Rationale for the Change
Social Benefit- To ensure both employees and customers observe public health guidelines for Covid-19 throughout its stores
Business Benefit- To increase the number of online payments and purchases hence increasing company profitability and growth
Stakeholders- Share knowledge transfer and information relating to business model perspectives.
Risks- The change management process is likely to result to risks associated with costs. The process will incur multiple costs which might be expensive for Morrison’s. 
Key Stakeholder Analysis
Stakeholder analysis is a significant way to deliver high quality services and products. According to Eskerod, and Larsen (2018), stakeholder analysis helps to understand products and the level through which they can create an impact on the project. There is need for organizations to meet stakeholder needs. Organizations that meet stakeholder needs have high performance. The Key Stakeholders for Morrison’s have been discussed as below.
Employees
The major concern for how they will be their ability to meet the change management process. For the change process to survive, Morrison’s will use compliance audits, employee feedback, supervisor input and project team issues. 
Customers
The main concern for customers is getting infected with Covid-19. Customers need to be aware of the change management strategies that have been put in place. Morrison’s will use newsletters to inform customers about the changes implemented due to the occurrence of Covid-19 pandemic. 
Suppliers
Suppliers need to know their position while working with Morrison’s. During this period of Covid-19, suppliers will be forced to directly dispatch products to customers. 
Assessment of readiness to change
Morrison’s has put in place a technological base. The technological base that has been put in place by Morrison’s includes partnership with Uber Eats, Amazon Go and Taxify. With an increase in technological advancements, organizations need to change ways through which they operate. These partnerships represent high level strategies that Morrison’s has put in place for its stakeholders. The supermarket will largely undergo changes due to the effects of Covid-19. For instance, Morrison’s will require a new integrated structure. Stakeholders will widely transfer skills and share information through preliminary reports, nominal reports and strategic meetings. Online communication such as Zoom will be used to widely share the change management process. 



Key Change Messages
The key change measures have been explained as in the table below. 
	Expected Change
	Process Change

	Perishable products
	Move of products directly from the key suppliers to consumers hence reduction of delays.

	Reduction of the number of customer walk ins
	Expansion of online shopping for customers

	Conversion of outlets to temporary warehouses.
	Outlets serve customers within a given radius to reduce of the effects of Covid-19. Products delivered to customers on a door-to-door basis

	Risk Assessment
	Effectively managing change by ensuring there is a less disruptive process.

	Communication plan
	Stakeholders will be included to ensure the communication process takes place effectively

	Process change
	Process change will represent and additional application for the existing processes. 


Source: (Eskerod, and Larsen, 2018).


Identify Change Elements
People Change
The proposed changes have the ability to create an impact on people’s responsibilities and roles. Staff attendants working for the supermarket will be forced to reduce space. Suppliers will distribute products directly to consumers. Also, Line managers will let go off their roles of branch outlet management.
Information Sharing
The entire change management process will require interpretation and distribution of information in multiple ways. Information sharing is significant since it will help to manage expectations. 
Develop Change Plan 
	Actions
	Who
	When
	Performance Measures

	Training activities
	HRM
	3 months
	Feedback


	Communication activities
	Communications office 
	6 months
	Preliminary reports

	Audit preparations
	Quality assurance department
	6 months
	Feedback
Implementation of the project measures

	Business unit activities
	Line managers
	6 months
	Performance standards

	IT activities
	IT department
	6 months
	Performance

	Project team activities
	Project management
	6 months
	Performance


Source: (Eskerod, and Larsen, 2018).

Communication plan
The following measures will be taken into consideration while developing the communication plan
Date
· Assessment of negative impacts of communicating early to stakeholders
· Communication of facts by different parties
· Frequency of repeating messages determines its effectiveness
Reasons for communication
· Collection of feedback from different target groups
· Trying to achieve the projects goals and objectives
Audience
· Tailoring of special messages for special audiences
· Special priorities and needs for the interest of audiences
· Effectively framing messages to establish the required impact

Risks
· Risk of message communication assessed
· Minimizing misinterpretation of information
Training plan
· Sponsors will be identified during the training program
· Prevailing skills level of staff will be ascertained
· Training strategies include seminars and on-the job training
· Change management approaches will be effectively addressed
Resistance Plan
The plan will outline areas of resistance. There is a need for Morrison’s to create a resistance change management plan. Director supervisors will be used to deliver the surveys. There is a need for review in the course of normal progression for the project since multiple resistances are likely to occur in the process.
Business Systems Plan
· The software change implementation will take into consideration the overall change in people behaviour. 
· Hardware change for Morrison’s will include Logistics team, IT department and HR department
Consolidation
· The change management team will help to implement the desired change at Morrison’s. The change management team will involve change agents
· The change management plan will include excellent communication skills to ensure changes are successfully initiated
· Information will be used to gather feedback which will help to identify areas that need improvement. 
· Effective communication to stakeholders will contribute towards a reliable change management plan. 
Evaluation
There is a need for Change management plan at Morrison’s. Inclusion of effective communication skills will help team members to achieve the changes that have been initiated. The major change elements are people change and information sharing. The proposed changes have the ability to create an impact on people’s responsibilities and roles. Staff attendants working for the supermarket will be forced to reduce space. Suppliers will distribute products directly to consumers. Also, Line managers will let go off their roles of branch outlet management. Kurt Lewin’s change management model will help Morrison’s to effectively manage change. The change management approach includes the refreeze unfreeze and change process. This strategy will enable Morrison’s to achieve incremental change. The change management plan will help Morrison’s to implement the desired change. The entire change management process will require interpretation and distribution of information in multiple ways. Information sharing is significant since it will help to manage expectations.

Conclusion
Change management plan is significant for business activities. Morrison’s has found itself it a difficult economic period due to Covid-19. The change management plan will help Morrison’s to effectively achieve incremental change. The major change elements for Morrison’s are business and social benefits. The social benefit ensures stakeholders such as suppliers, employees and customers stay during the period of Covid-19 pandemic. For business benefits, Morrison’s will be able to increase its profitability through expansion of online business practices. Effective communication to stakeholders will contribute towards a reliable change management plan.
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Assessment Survey

Below is a it of potential areas for resistance that you may be experiencing in the implementation of the project. For each area indicate the
degree to which you agree or disagree by placing your response in the box from the following scale

T Strongly Disagree

2 Disagree 3. Nelther agree or disagree @ Agree 5. Strongly Agree

Assess the scores individually and highlight any scores that are greater than three. This area should then become your primary focus for the.
greatest resistance to your project.

Areas of Resistance.

Description

"Lack of understanding of the
purpose o the divers for the
change

There may be a lack of understanding of the purpose of the project
There may be a lack of awareness of the need for the change to occur

Feeling of losing contral

‘People support what they have helped to create I hey feel they have not had Suficient Inpu,
resstance usually increases

"ok of support from various levels
in the organisation

If people perceive that key InGduals o Groups I Their area are Aot genuinely sUpOTINE Of the.
project their acceptance is difcut to secure.

Feel there s  real Treat i helr
existing power, job security or
personal and career goals

Resitance s increased f people believe the change Wil Fesult n Greater emobional or Career costs.
relative to what they may gain

‘Concens about a ack of Skls and

Peopie may resist change f they believe they do not possess the skl or the abilty for optimal

knowedge performance during and after the change
High level of impact on daly work | Failure to acknowledge and if possible, minimise the Impact of project eams acivties and changes
patterns on peoples work patterns tends to promote ditrust and alienation

Lock of tme £ absorb the changes

“The abilty of staf to assmibte the change and al s consequences must be assessed

Figh level o uncertainty

‘Sometimes just uncertainness o the situation can make peope react negatively

‘Adverse changes to key working
relationships

“Adversely affecting the way they eate to others or who they ork with or who ey TEport o

High level of past resentments and
diskes

People may dstrust o GiIKe SponSors or Change agents of have hias negative experiences around
change and a lack of acceptance and enthusiasm fo the change willquickly materiaise

Lack of ncentives and revards

People need t be rewarded for accomplishing the change i the form of something the tuly value
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2,68 Risk Assessment.
RiskNo | Dateof | Brief description of Risk | Low | Moderate | High | Mitigation | _ Approval of Date of
Risk Action | Commencement | Commencement
Occurring

Tdentiy the risk and assess the
significance and likelihood of it
occurring and plan the
‘contingency

What risks may occur upfront?
Identiy the key concepts that
may arise along the way

Identiy the risk and assess the
significance and likelinood of it
occurring and plan the
‘contingency

What risks may occur upfront?
Identiy the key concepts that
may arise along the way
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