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A management phenomenon is naturally resided in wherever people live together as management and leadership does. Effective leadership can be made by collaboration with staff and recognition that achieved by contemporary style mostly rather than the traditional style. The critical part in a job for a manager is to provide best customer satisfactions. A great hospitality leader has good customer service skills. Specialized leadership skills and qualities are vital. A good leader helps to create the right context that help people give their best (Adair, 2009). In hospitality management, a great team contribution is mandatory to flourish the organisation. Good leadership is inspiring and engaging their staff. A passionate employee has been demonstrated to superior business achievement. That can lead the profitability up to 21% (Harter, 2018).
Organisations are a dominant feature of the world. The lives of all of us are strongly affected by organisations. A group of people in an organisation that cooperate coordinated way and formally structured to each other meant for accomplish a goal (Mullins, 2013). Organisations are mechanisms through the combination of efforts of the people and works together to accomplish more than any one person could alone. ''The processes of the organisations are co-ordinated through which efforts of members, guided & directed en route for the accomplish the goals'' (Mullins, 2016.p.620). Mintzberg's theory of organization shows the five stages. They are technostructure, strategic apex, operating core, support staff and middle line. However, strategic apex made up with directors and senior executives are responsible to make organisations mission. In the operating core delivered outputs on the organisations. The middle line stayed in middle and working with the strategic objectives. All the functional areas are operated by technostructure group such as- HR, Finance, and Marketing etc. the support staffs are involves in departmental areas that contribute to efficiency of the strategic apex for example - Legal service, PR etc (AC Training, 2016).
Managers all have in common supremacy, accountability and control over former employees. The foremost target for managers has to ensure the managerial operations are accomplished in the direction of organisational goals. Managerial duties are not limited that can be done with managerial sector. Managerial leaders attempt to overcome this by helping their subordinates understand their contribution to the organisation and their efforts can result in an organisation's success. Moreover Leaders typically have followers that believe in them and the team's aims. A leader's followers complete their work voluntarily without the need for enforcement (Lee, 2017). Managers are following the four rules of management in the proper order. Planning, organizing, leading and controlling to work together in the execution, realization and creation of executive goals. These can be considering as a process to builds on the prior task (Whitelaw, 2013). In the beginning, managers are setting an objective and deciding how to accomplish the plan. After that they are divided the work to assigning people to this related work by allocating recourses and coordinating the results of the work. Next, the managers are creating a vision by directing efforts towards a common goals and inspiring commitment. Therefore they are monitoring performance and taking action to ensure desired results. These roles are performed by three types of managers; lower rank manager, middle rank manager and top rank manager. Low level manager are supervising, motivating and reporting directly to middle level managers. Middle level manager is working as a connector between top level and the lower level manager. They are setting departmental goals, supervising, communicating tasks with both level's manager and achieving set goals. The top level manager is preparing the organisation's strategic plans, discussing about the goals and tactical plans to centre managers and shareholders. A great place for a work can be generate  by listening the employee, more flexibility to work, encouraging their work, also take care of their health and responsibility( Great Place to Work UK, 2023).
Flint (2023) explained that A leader is followed by many people and A Manager can solve supervise, classify the problems in remoteness. A leader plays a rule of moderator through the worker's eagerness to track. Leadership is a practicable skill to take all the responsibility. A great leader needs empathy and prospective to do their work (Sinek, 2019). However, Management creates an efficient and productive employee to meet the company's goals (Coursera, 2023). A fundamental quality of leadership is to illustrate a group of individuals in the direction of a familiar goal (Butler and Lee, 2017). Leadership is a method to encourage the individuals and co-ordinates with the group toward a common goal.
There are different approaches to leadership styles. According to Lewin (1930), leadership is considered by autocratic, democratic and laissez-faire styles.  However, autocratic leader capture complete power of giving instructions to their workers without consulting. The central power figure of designation and outlook are clear by using a system of punishment, reprimands and criticisms. Employees works but did not want to gain rewards just avoid punishment. Next, a democratic leader is confer with his junior and wishes to participate for decision making. Democratic leaders never force their worker and leading by example and affiliation by implement a reasonable role whilst generate strategic plans from the workers. Therefore, laissez-faire means a leader doesn’t interfere with their team at provide a minimum instruction allow the problem solving by using best efforts and not to put it for others at every step of the progression. 
McGregor theory is illustrating human behaviour at work in two sides: Theory X and Theory Y. McGregor did not indicate workers would be one or the other. But people fall on band someplace between the two extremes. In theory X, people with lack ambition did not like to work and do not take responsibility. However managers need to understand these workers need a follow a more autocratic approach to supervise them closely by characterize the work properly. In theory Y, workers who are ambitious, love their work, taking responsibility are awarded by the manager for develop their creativity with positive mindset that helps co-operations between managers and employees (Organizational Communication, 2016). In theory Y, managers follow democratic role to make plan with their workers to fulfil their vision (Structures Insider, 2022). The manager of Amacon (the tire manufacturing company) Matthew Smith is following the theory Y to motivate his workers (Bhattacharyya, 2020).
Blake and Mouton Managerial Grid is using to classify the leaders and their co workers leadership style by using a graphic and mental framework. It has two axes (X- axis and Y- axis). The X- axis leaders are distresses about production while a leader emphasize concrete goals, organisational effectiveness and best efficiency and Y -axis is for apprehension about people whereas leaders think about team members' necessity, benefit and own development areas. This grid has five different leadership styles (Mister Simplify, 2020). In the appendix figure one shows the five different leadership styles. 1, 1 shows that the low people and low production or lower completing tasks. Leaders consider creativity and human relation are not necessary. This management is called impoverished management. 9, 1 shows the Authority compliance management that is highest concern with production and less distress for people. They consider creativity rather than worker. These autocratic managers have strict policy, regulations, procedures and can punish the workers like an effectual way of motivate their team.  Next; 1, 9 (country club management) shows a thinking for worker than production by avoiding conflicts and focus on being expenses of production. Middle of the road (5, 5) shows concern of people and production. Leaders' balance their concern between two by rely on attempt by accurate techniques and avoid taking untested risks. At last, the team management (9, 9) demonstrates high concern of both and motivating employees to gain the highest production. This is an ideal style to explore alternatives openly and aggressively (Tutor2u, 2016). Team management follows the McGregor Y theory to demonstrate that the workers are already self motivated. So, the leaders don't need to do anything as they act like laissez- faire. The X theory of McGregor's followed by Authority compliance management that shows the leaders act as an autocratic for motivation to the individuals (BusinessBalls, 2023). 'Blake and Mouton Managerial Grid' is suitable for Craig Poole, a strong focus on teamwork and productivity. Craig has establishing the open communication within the organisation by discussing new topic that raised overall earnings. His leadership style highlight to making relationships with all levels (Qadach and Schechter, 2022). He is giving top priority depending on contextual circumstances in effective team environment towards production and people. He emphasis the people and said, ''Get ready and it has just began'' (HospitalityMD, 2023).
Adair’s Action Centred Leadership model or ACL model differentiates between leadership and management. According to Adair (2009), Leadership is defined in the context of three distinct yet overlapping spheres. The three segments in ACL model are estimating efficient leadership. The three phases are action centred leadership; task functions, team functions, individual function. In the task function is working as a group. They define the tasks, planning, allocating the resources, controlling and reviewing the quality and achieving the objectives of the group. Next, the team functions training the group, setting standards and maintaining discipline, giving moral support, communicate with the team and make an appointment of sub-leaders. Finally, the individual function worked with an individual; admire them, presence in personal problems and reunion any conflicts. ACL model highlight on necessary leadership abilities to embrace with the intention of managing a team successfully (Adair, 2019). It persuades leaders to continue outstanding leadership abilities to achieve the organisational goals. Generating and sustaining a group of the Doubletree Hilton, Craig Poole utilize with the help of John Adair’s method to attain equivalence in significance and achievement as likely to arise while the appropriate proportion is strike (Armitage and Sowman, 2020). ACL model is opposite of McGregor's X theory but it is similar to Y theory. Because leaders are supporting the workers morally, train them and solve any conflicts (Khrawish1, 2012).
The Great Man theory of leadership shows that some individuals are born with distinctiveness to naturally make them skilful leaders, some leaders are born for some essential circumstance (Miller, 2022). 'The Great Man theory is an example of 'nature vs. nurtures debate'. Here nature is a human behaviour. The theory indicates that nature shows the leading role in leadership ability (Cherry, 2023). Carlyle said that the efficient leaders are those gifted with heavenly motivation and the exact distinctiveness (Spector, 2015). ACL model challenged the 'Great Man Theory' (Channell, 2021). As Great Man Theory believes with the aim of the inherent traits that born to be a great leader ; on the other hand ACL Model is all about training, planning, reviewing, communicating, problem solving skills are necessary to become a good leader. Kemmons Wilson the founder of Holiday Inn is known as a 'Father of the Modern Hotel' (Hendricks, 2023). He can be an example of Great Man Theory as he was a great leader with vision and determination. He motivates people and made a quick decision to overcome any problem. He was born with leadership ability and led everyone smartly. As he said,'' If you are smart, you can enclose with good people with idea, plan and willpower. Ultimately, the doorman to the manager giving service to the customer with enthusiasm and motivation that led the company's success'' (Wilson, 2002).
Leadership can be operating from unique and personal journey with an ethical thinking to lead the organisation and left serious implication in the hospitality industry. However, the hospitality industry is challenging and unpredictable environment for work. Therefore, it is essential to be flexible to changing demands in leadership style can be varying from the need of the organisation. Using different leadership styles for different organisational stage can also be dynamic and even ideal since unlike circumstances are needed to be handled in a different way. New management and leadership styles can be used whenever and wherever necessary as the organization should be flexible enough to integrate. An effective leader pioneers the outline of an idea for the organisation that inspires the team to making the idea into reality. 
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