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Provide a Human Resource Strategy is essential to develop employment opportunities in any company. In this briefing statement, the focus will be on the importance of engagement and commitment within the "Work for All" charity enterprise.
Engaged and committed employees can provide important competitive advantages to the company, may potentially translating in business result. (Shrm.org, 2019)
Employee’s engagement could be distinguished in Cognitive engagement, Emotional engagement and Behavioral engagement. (Shuck, Andelson and Thomas, 2017) The first one refers to the employee’s cognitive energy with a focus of attention and concentration in the work-tasks. The second one regards the emotional, personal connection and feelings demonstrate within the working experience. The behavioral engagement, instead, is defined as the effort shown for the team, the organization and the work task.
Employees’ health and well-being appear as a one of the major supports of creating engagement in the workplace. To do this, the development of the well-being five domain is required. They are defined from CIPD (CIPD.co.uk, 2016) as: Health, meaning the support of physical and mental safely; Work, or environment, salary, management, authority and autonomy; Values, namely the development of leadership, diversity, ethical standard; Collective, as the sustain of employees’ voice and positive relationship; Personal Growth, then the career development, creativity, learning.
According to Armstrong (Armstrong, 2009) the concept of flexibility is important as well in every company and following his theory, CIPD defines it as an obvious action applicable by the company to support better life-balance and well-being, than the engagement. (CIPD.co.uk, 2019)
Comparing to international standard (CIPD.co.uk, 2019), the UK flexible life and life-balance is ranked at the 24th places, showing a lack of HR strategies to develop it. Flexible work arrangement allows to reduce the problems of commuting, overwork, extra hours and promote the work-life balance, increasing the employee’s well-being.
As defined by Richardson, the employees are one of the major investments in a company. He underlines how to reduce employee turnover and develop their motivation and performance, flexibility is a solution and how in this way “engaged employees are more likely to fulfill their role”. (Richardson, 2019)
In conclusion, many theories support the idea that work engagement is an essential element for every company and it can be implemented including measures in support to the good-job and well-being aspects. To reach this, the HR strategy has to focus on the creation of an efficient pay and benefits system, that can improve the employee’s satisfaction. A second element concern the importance of ensuring flexible and stable contracts which can meet the needs of different people, in combination with flexible working hours. (CIPD.co.uk, 2019)
The environment and nature of the job result as well important, including greater autonomy, variety and motivation in the workplace. Develop the social relationship, promoting inclusion and diversity, is another valid strategy in order to promote social acceptance and well-being. Give to the employees voice and representations should as well develop their positive attitudes to the job. (CIPD.co.uk, 2012)
“Work for All”, then, following a valid and consistent strategy of creating engagement, could have positive repercussions on the company and in the provision of employment opportunities.
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