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INTRODUCTION

Project management is the manner in which a person manages and controls several resources which needed to accomplish a project (Bjorvatn and Wald, 2018). Individuals who manage the project are referred to as Project Managers. A task is an accurate representation that is not a procedure, or an activity. It has got a beginning, an end, and priorities. This report is based on the evaluation of project and the project was to build one bedroom house bungalow. End of project, there are several things required to evaluate such as project objective, scope, benefits and required changes. In addition, summarise the entire project about their learning and some recommendations to improve their future project performance through identifying risk and ensure that, it will avoidable or not.         
MAIN BODY

1. Outline the objectives of project and also shows that it were achieved or not

Objective of this project is to develop one bedroom bungalow and this work should be completed within 6 months. Another main objective is to complete entire project within estimated budget that is £ 60,000. Project was not successfully completed along with its objectives where project manager develop one bedroom house in given time period but was exceeded. 
Basically project objectives was not achieved due to lack of funds and project manager has to spend addition money on employees training to make them capable of what will going to do (Chawla and et. al., 2018). Overall budget exceeded because before making a team for this project, organization need to prepare a team as per the roles & responsibilities of the role which individual has to play. Lack of experience and expertise was slow sown the project performance. So initially, project managers need to provide some technical training to their current team members and evaluate their performance that further they are able to perform according to the project requirement or not. This process was taking enough time, efforts as well as money, so further project manager were need to compromise with other resources or tries to balance their expenses as per the budget.  
In order to make this project successful, project manager should focus on available resources and make sure to complete each task or activity in given budget or time for the success of this project. For the success of any project, leader needs to learn few things such as build team as per the requirement of project and provide them necessary training before the starting of project. It will help in completing task or activities in given time period that is most important aspect of project management.                                    
2. Outline the benefits that have been achieved
Construction of one bedroom house bungalow provide the several benefits such as people who will going to live there are able to access the necessary resources which they required. Locality of current bungalow is far better than existing one and for completing this project, owners provide the 6 months, so project manager should classify their task or activities accordingly and make sure to complete this project before time. In a single bedroom house, older property owners as well as those with restricted mobility get the capacity to move around their home more comfortably and freely (Davis and Comeau, 2020). Bungalow-style residences are sometimes accessible-concept in design, meaning those who arrive with a variety of benefits that also include cost effective use of floor space and clear sight lines in space, and improved natural light. Bungalows are just one room, they are both fairly easy and cheap to cool, so the HVAC system would not have to try extra hard to circulate warm or cold air across the building. Excess heat is also spread more uniformly in a single-level house, as it cannot climb to the upper floors.    
Bungalows generally require bigger space for accommodate ones larger floor plans, which would in turn implies more open areas for property owners in their back gardens. A single-storey house is a good option for people with a green thumb or who have every time wanted to plan the backyard oasis of everyone’s dreams. Since living in a bungalow style did come with so many benefits and single-floor household plan design elements are easier to get through, they are really in demand. Bungalows are recognized for maintaining and relative price, especially in lusted-after or emerging areas.
New area of building one bedroom house bungalow is suitable for owners as per their requirement. Locality is also safe where security guard placed for 24/7 for the security purpose and put the CCTV to regular surveillance. Inside the bungalow, open area will helps the children to play inside which is safer for them.                  
3. Evaluate that project that stays within its scope

Project scope include the several activities such as project time period, budget, tolerance etc. One bedroom house bungalow project completed within given time period that was 6 months and it started from 12th of August 2020 and should be completed within given time frame.  

Project activities are classified into four major categories such as planning, construction, furnishing and finalising. Every activity of this project life cycle is very essential and project managers should be more focused on planning phase because it is initial phase of success. Planning phase completed within 8 days where they purchase a land and complete its registration and also consult with architect regarding further action or it required three days (Kivilä, Martinsuo and Vuorinen, 2017). Construction phase should be completed within 19 days which include multiple activities such as bore well, pillars, soil filling, brick work etc. project manager should ensure that project work will completed within estimated time period. Another activity of project life cycle is furnishing which take 10 days to complete this activities such as flooring, water supply and room furnishing. At the end, finalization of entire bungalow will be completed within a day and make it ready for the owners to shift in their new one bedroom bungalow. 
Overall budget of this project is £60,000 and project manager should ensure that they will complete within estimated fund. Official paperwork required £2500 for notary and registration fees, excavation and foundation required £ 10,000 for planting construction sites, develop foundation wall.  Construction of one bedroom house will require £ 38,400 which includes several house constructing activities. In the last, fixture and miscellaneous work estimated expenses are £ 9,100 and managers needs to ensure that each task will be completed in given budget. But, it will not happen because managers also spend some money for the training of staff who are lacking in some skills which are essential to have (Meredith, Shafer and Mantel, 2017). Project manager spend £ 2200 on staff training which exceed the budget and now total cost of this project will be £ 62,200. 
Project is completed within its time frame but the budget is exceeded due to providing technical training to their team members. Before the beginning of this project, manager should ensure that selected team members must have such skills which required fulfilling the role and responsibility. In addition, training cost should be included in the budget so they able to complete their task in the given budget. This incident will negatively affect the organization and impact the image of project manager that they are unable to estimate cost of entire budget and all.     
4. Explain the changes which were made during the project
Project of making one bedroom house bungalow required some necessary changes during this project. These changes should be implemented otherwise it become challenging for the organization to resolve and complete their project within giver time period. There can also be different challenges which can occur previously, after or during completion of constructing this project (Myers, 2019). A few of the difficulties may include a shortage of efficient labour, shortage of time and money etc. Once the project is finished, these problems will affect the overall end result. Lack of qualified and professional staff, the proposal to build a one-bedroom house bungalow would not be able to be fully rolled out. Likewise, a lack of funding can also impact the outcome of the material which is used in construction process. Because of lack of finances, managers can use cheap quality material which reduces the overall project efficnecy or effectiveness.   
5.Summarised the learning during this project and what recommendation you give for future projects 

There are a few lessons that a people learn along with me that is conducting this project helps me to work with many people as a team where we all have to listen each other and perform to achieve one common goals. This project involves some things outlined above and I must ensure these all errors cannot be replicated in subsequent project. Each time, whenever I have to assemble a team for a specific task, it will ensure exactly what kind of skills and abilities this project requires in order to be successful. This proposal helped us to learn so many skills that are advantageous not just in work career but also supportive in my private life. As a project leader of this task, I know how to handle or establish teamwork between different kinds of people, resolve the issues workplace, solve team conflicts, develop clear communication, or also enhance analytical reasoning or skills for solving a problem (Owusu, Chan and Shan, 2019). In addition, i also learn one more thing that selection of team members should be according to the project and before selecting staff, project manager need to evaluate the requirement of project such as which skills and ability required in an individual to perform their task in well manner or they can hire people as per the requirement. 

On the basis of project evaluation, some of the recommended are given in order to improve their future events or project. Some of them are as follow: 
Proper estimation of expenses: Project manager should have ability to estimate the cost of entire project in proper manner and ensure that it will not exceed while completing project. Overestimation can be work but underestimation become the reason of project failure so project manager need to evaluate each activity which required to complete the project and then estimate cost which helps the staff members to complete their task in given budget.      
Select right person for the right job: Whenever it comes to specific team project, it's vital to know that everyone else is a project manager. All have to meet on time and deliver jobs. It's up to everyone to work for their little victories and the longer timeline. Refer at the people around for potential talents and consider the best person for the job tasks (Willcocks, 2018). Don't place the one in charge of imposing timelines, who still remember things. Perhaps put in charge of redesigning the development team on the server which always comes early. When one of the staff is a good communicator, who develops a simple customer relationship, delegate them obligation for verifying with other group members and ensuring that everyone communicates effectively. While they may be in responsible for the overall project, ensure that the correct projects are assigned to specific persons for improving performance or better production.
Ask for feedback:  Request feedback at periodic intervals when a fresh policy has been implemented, train employees in an important function when starts their project into action. Perhaps formal strategic planning isn't the ideal route for employees who work. Individuals may perform much better when there is more focus on planning time and don't need the give highly valued daily check-ins users think. Always ask for feedback which helps in improving their performance and identify that where the improvement required achieving success.   
6. Identify the risk that earlier find in project or they avoidable or unavoidable    

There are several risk identified in the project by using risk register which help the project manager to understand the level of risk which can harm the project and entire performance as well. One of the main risks which have high impact on the project is safety hazard and to minimize this risk, when the work is complete, it must be assured that the electricity is switched off after completing the work every day (Shirley, 2020). Often, if a worker identifies any threat they must warn everyone immediately. The team leader will be given with good teaching regarding various safety measures. Besides this, the equipment maintenance would be managed correctly. 
Unknown site condition is another risk for the project manager and it has high impact on project and moderate likelihood which affect the entire project performance. Conditions of the site should be analyzed before initiating the project. It will aid in the successful completion of the project. Assessment of the site condition is necessary, but that can be achieved either by doing a study or holding a conversation with the site owner. Project manager should know about the current situation of site where they going to build a bungalow of one bedroom. It is important to do because constructing a building has different rules in different locality, so they need to know about it to prevent the future circumstances. 
Shortage of skilled labours are the another risk which identified in this project, so managers need to take some necessary steps. Labour shortages are another concern which can negatively influence the development of one bedroom bungalow. Skilled labour must be recruited to address this risk ether provide essential training to the existing staff (Willumsen and et. al., 2019). Recruitment should be carried out with the skilled staff. Only a back-up plan should be planned to mitigate the risk.  
Above discussed all the risks are not avoidable, project manager should review such risk and try to mitigate by using effective risk management plan. The primary objective of risk management is to ensure emerging risks so that hazard-handling actions may be scheduled and cited as indicated by the necessities of the adverse impacts on achieving goals & objectives and try to formulate strategies accordingly to mitigate such risks. Good risk management means controlling future events, and is therefore more effective than the conventional.  Appropriate risk management methods help project manager to identify the strengths, weaknesses, opportunities and threats of their project. They should be able to respond by preparing for unforeseen events if any occur.  
CONCLUSION

This has been analysed from the above discussion that project management is very essential as it affects the entire operations and maintenance activities and processes that need to be completed on time instead that it becomes the reason for the business failures. Project managers continue to develop their skills when completing every project but have to be willing to do so according to the standard and ensure ensuring their staff members are also worthy of doing so. Therefore, assessment of the project is important and they will have adequate preparation to mitigate the challenges they are actually facing. Many of the guidelines proposed improving the quality of an upcoming project to project manager. 
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