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 Importance of service quality in the restaurant industry: 
As opined by Mun and Jang (2018, p. 70), improving service quality is essential for every service sector and defines the loyalty and satisfaction level of the customer. In the restaurant industry, service quality plays a crucial role in retaining customers and reducing costs while attracting new customers. Operations related to food and beverage service, and high-quality service satisfy the current market need and generate a high profit margin. 
Reasons for enhancing service quality: 
Improving the service quality in the restaurant industry helps to maintain the overall aspects related to boosting income and increasing customer satisfaction policies. This builds a strong market share and enhances the overall reputation of the restaurant industry (Arabianjbmr.com, 2023). 
[bookmark: _Toc148008132]2. Identification of crucial skills
Five essential vital skills for improving service quality:
Maintaining customer satisfaction helps to motivate employees to perform well and establish a dignified image of a particular service sector (Walker, 2021). The five essential skills related to improving service quality depend on tangibility, responsiveness, reliability, empathy and assurance for better performance (Indeed.com, 2023). These skills develop an affirmative attitude among the workers which widely covers all of the required needs of customers.    
Significance of these skills regarding restaurant service: 
In restaurant service, these skills enhance the overall quality development of customer goods and service facilities. This directly impacts profit generation and increases reputation. Tangibility assures the marketing materials, responsiveness indicates the value generation, reliability ensures the consistency level, assurance builds transparency and empathy nourishes the interrelation between customers and employees (Indeed.com, 2023).     
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Figure 1: Five essential for improving service quality
(Source: Self-developed)
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Discussion on enhancing the identified skills 
The above-mentioned skills are required to fulfil customer expectations and build a strong influence in building strategic marketing plans. Enhancing those qualities among the employees there are some techniques for implementation. Formal training methods and on-the-job experiences help to build professionalism and increase the success rate (Colognesi et al., 2020, p. 260). Building those skills helps the employees to gain maximum benefits from their job roles.
Insights on the nurturing process of improving these skills 
The required skills could be nurtured over time by focusing on the proper training methods. This developed the potentiality and increased the confidence level among professionals. Guidance and focusing on a positive attitude build a strong trace of the development of employees in the service industry (Storey, 2022).     
· Developing the quality of the formal training process before permanent employment.
· Introduce the psychographic exercise to build empathy, responsiveness and reliability. 
· Increase the on-the-spot experience and in-hand practices for the new employees. 
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In the discussion of improving service quality, McDonald's developed its service quality by developing the overall internal aspects. This company improved their service facilities by introducing new technologies and focusing on the employee training process. McDonald's takes high initiative to improve the current performance and increase its market shares (Mcdonalds.fandom.com, 2023). This food giant is improving the customer experience by following up with new techniques by providing formal training and modifying cultural inclusion to understand the global customers’ needs. Another example, Starbucks develops its supply chain value by applying the e-Crew Development programme for hands-on experiences for new employees. These types of training sessions are helpful in gaining the maximum benefits for employees' retention process and modifying customers' experiences. Both Starbucks and McDonald's focus on the overall improvements of a training session for the new crew members and guide them to increase their responsiveness, empathy, alert nature and reliability. The training session helps the crew members in becoming responsible Customer Service Manager. Tangible abilities of Customer Service Manager support to solve critical problems and show their digital literacy which help organisation to make database easily. Along with responsiveness ability Customer Service Manager of Mcdonalds' and Starbucks can adapt to changing situations and improve their professional growth.         
[bookmark: _Toc148008135]5. Challenges and solution
Identifying the potential challenges faced by restaurant staff
There are some key challenges faced by the restaurant staff which create a significant decrease in profit generation and reputation development.
· A low wage system and inconsistent working hours build a low motivation among staff.
· The lack of advanced opportunities builds under confident nature among the employees and decreases the service quality (Hair, 2019).  
· High turnover rate and low moral support bring dissatisfaction among the employees and down the service facilities. 
Relevant Practical Solutions 
Here are some practical solutions regarding those challenges 
· Introducing flexible working schedules and enhancing the welfare condition of the employees.
· Focusing on various career development programmes for motivating employees through personal growth (Walker, 2021). 
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This journal consists of the factors based on identifying the crucial aspects of service quality in the restaurant industry. There is a general discussion on identifying the relevant problems and their solutions that occurred in the restaurant sector with resolving recommendations to mitigate challenges. This builds a systematic approach to the restaurant sector to increase service quality and maintain the scope of successful developments.     
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