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Executive Summary
For the purpose of addressing the substantial challenge that they are now confronted with, the Luxe Haven International Hotel, which is a well-known establishment that is situated in a metropolitan region that is densely populated, has requested the aid of our consulting business. Not only has there been a huge rise in the number of individuals who have left their employment, but there has also been a rising sense of unhappiness among those who are now working. The last several years have seen the emergence of both of these tendencies. There is a possibility that this specific reason is responsible for the occurrence of this outcome. The purpose of this executive summary is to provide a complete evaluation of the whole research attempt. We hope that this will be accomplished by offering an overview of the most significant findings, data, analysis, and suggestions. The objective of this summary is to offer an appraisal of the subject matter in its entirety that is comprehensive by nature.
There is a high incidence of employee turnover, and a sizeable percentage of workers are unhappy with their positions. Staff turnover is also rather high. The hotel is now dealing with a number of problems, and these are only two of them. In addition to being a hazard to the quality of service that the hotel offers, this combination of difficulties also poses a threat to the hotel's image and its capacity to carry out its obligations in an effective manner. For the Luxe Haven International Hotel to not only continue to be successful but also to keep its position of relevance in the hospitality industry, which is constituted of a significant deal of competition, it is of the highest significance that this issue be handled as fast as possible. The reason for this is because the hospitality sector is filled with a great deal of competition.
According to the findings of the study, a number of additional independent factors are connected with the low levels of employee satisfaction and high rates of staff turnover that are experienced by a business. Other elements that have been identified as important reasons include the challenges that are related with money, the difficulty of keeping a healthy balance between one's family life and one's working life, and the paucity of opportunities for professional progress and training. These are only some of the concerns that have been emphasized. Furthermore, a huge number of other elements have been recognized as significant drivers. These components have been identified. Given the data that is now available, which indicates that there is a tendency that has to be taken into account, it is of the highest urgency that immediate action be done in order to reverse the trend. This is because the trend is expected to continue. Considering the fact that the tendency is presently being reversed, this is particularly true in light of the fact that.
From the results of a detailed examination into the difficulties that have been brought to light, it has been found that these problems have an influence on a range of different parts of the hotel. Some of these characteristics include the entire experience that customers enjoy while staying at the hotel, the morale of the personnel, and the quality of the service that they get. An additional benefit of doing a PESTEL analysis is that it throws light on the multiple ways in which external factors have an effect on the internal dynamics of the hotel, hence revealing the potential impact that these aspects may have. These challenges are a component of the broader ecosystem that is associated with hospitality, which is comprised of the wider environment that is important to hospitality. Another component of the bigger ecosystem is the larger environment.
This includes a complete strategy that takes into consideration a range of criteria, such as maintaining a healthy balance between one's home life and professional life, obtaining suitable income and benefits, and participating in programs that promote professional development and training. In the form of our recommendations, we provide the customer with a comprehensive approach that fulfills all of their needs. The customer will benefit from our suggestions and guidance, which will be of service to them and will be made available to them. By implementing these activities, the levels of employee satisfaction are being enhanced, the amount of worker turnover is being minimized, and a positive culture on the workplace is being formed. All of these things are being done in order to meet the goals that are being sought via the adoption of these activities. It is very vital to make use of change management strategies such as these in order to guarantee that the solutions that have been offered are implemented flawlessly and without any problems happening.
Furthermore, in order to not only alleviate the problems that are currently occurring but also to position itself as an employer of choice and a hospitality destination that is known for offering excellent service, Luxe Haven International Hotel has to prioritize and carry out the initiatives that have been recommended. In the event that we are able to successfully put these concepts into action, we will be able to attain both a strong position within the industry as well as sustainable growth. We will be able to get both of these items as a result of this.
[bookmark: _Toc157681713]Introduction (600 words):
Over the course of a considerable amount of time, the Luxe Haven International Hotel has been a shining example of providing outstanding service and exquisite rooms to its guests. This may be attributed, at least in part, to the fact that it is located in the core business area of the metropolitan municipality. This particular circumstance is brought about by the fact that the hotel is situated in a certain place. Within the city's primary commercial district, the hotel may be found in the very heart of the city's business district. There is a chance that this will occur. On the other hand, the hotel has recently been confronted with a number of difficulties, such as a significant amount of employee turnover and dissatisfaction among workers, which has prompted them to seek the assistance of our consulting company (BLÁZQUEZ-SALOM, 2022).
It is because of these difficulties that the hotel has decided to seek our support. Taking into consideration these difficulties, the hotel has taken the decision to seek our support in order to give assistance to those who are in need. Within the context of this introduction, the following is a brief history of the hotel that will be described in the following paragraphs. This history will not only contain information about the location of the hotel, but it will also include information about the strategic significance of the hotel in relation to the hospitality industry throughout its history. The target that has been set for this introduction is to offer a brief history of the hotel. The purpose of this introduction is to accomplish this objective in order to achieve which it has been established (Booyens, 2022).
As a consequence of the efforts that we have made to solve the issues that have been discovered at the Luxe Haven International Hotel, we have found ourselves in a circumstance that is really unusual and completely unmatched in the hospitality industry. We are in this position for the purpose of finding answers to these difficulties, and our consulting firm, which is well-known all over the globe for its strategic insights and inventive ideas, is in this position. The reason why we are in this predicament is because of this. We will include well-established frameworks like as PESTEL, SWOT, and TOWS into our research and thinking in order to build a set of guiding principles. This will allow us to formulate a set of guiding principles. We will be able to formulate a set of broad rules as a result of this. Two examples of frameworks that have been around for a substantial length of time are the frameworks that are being referred to here (Rogerson, and Baum, 2022).
Within the next parts of this report, we are going to carry out a comprehensive examination into the several issues that the hotel is now facing, and we are going to do it in a way that is both rigorous and comprehensive. They are expected to give the most recent information and observations, which will come from a broad variety of sources that are not affiliated with the official communication channels of the hotel. It is anticipated that they will supply this information. An extensive range of diverse sources are going to be consulted in order to collect the information that will be used for these sources. The design that is now in place indicates that these components will be included throughout the whole piece. This technique not only guarantees that a full grasp of the problems at hand is achieved, but it also makes it possible to carry out a consultative intervention that is both nuanced and strategic, and it is able to be carried out. To add insult to injury, the employment of this method not only ensures that this understanding is achieved (Chan, Lin, Wong, and So, 2022).
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Fig 01 System Design and System Architecture
Analysis (1750 words)
This involves determining the most significant issues and the impact that they have. The first thing that has to be done in the analytical part is to identify the key difficulties, which include the high rate of employee turnover and the unhappiness that exists among workers. This is followed by the identification of the primary problems. We perform an exhaustive research into the manner in which these problems have an effect on the morale of the employees, the quality of the service, and the entire experience that the customers have while they are within the company. A more definitive comprehension of the scope of the issue may be attained via the use of data and statistics, which are utilized in this manner (Wong, and So, 2022).
[bookmark: _Toc157681715]PESTEL Analysis
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Here is an example of a PESTEL analysis conducted for the Luxe Haven International Hotel:
The PESTEL study is a thorough approach that may be used to examine and get a more profound understanding of the external microenvironmental elements that might influence a firm. This research aims to identify the primary external variables influencing the challenges faced by Luxe Haven International Hotel. This research was undertaken with the aim of examining the hospitality business (Chapman, and Dilmperi, 2022).
Various political considerations, such as:
· Legislative measures imposed by the government: Government rules pertaining to the hospitality business, including licensing requirements, safety standards, and tax policies, may greatly affect hotel operations.
· Political Stability The presence of political instability in the area might impact the level of travel undertaken by tourists and business travellers, thereby affecting the hotel's occupancy rates and income (Dilmperi, 2022).
Elements of the Economic System:
· Currency Rates: Fluctuations in currency rates may affect the cost of imports, hence influencing the hotel's expenses for purchasing products and services.
· During an economic recession, individuals tend to reduce their expenditure on extravagant lodging, so impacting the revenue generated by the hotel establishment. This might potentially impact the hotel property's income generation (Halim, 2022).
Relevant sociocultural factors to take into account:
· Changes in demography, such as a growing proportion of older individuals or variations in customer tastes, may significantly impact the target market and services provided by the hotel (Halim, 2022).
· The cultural preferences and expectations of tourists about hospitality services may influence their level of satisfaction and loyalty towards the institution.
Technological Components:
· By using contemporary technology in reservation systems, guest services, and security, it is feasible to augment both the entire tourist experience and the operating efficiency of the institution (Halim, 2022).
· Online Presence: The hotel's online reputation and digital marketing methods are crucial for recruiting new clients and maintaining a competitive advantage over its existing competitors.
Diverse facets of the natural realm:
· In order to adhere to regulatory requirements and meet consumer expectations, hotels are required to adopt ecologically sustainable practices, including enhancing energy efficiency and minimizing waste generation. This is due to an increasing consciousness of environmental concerns (Halim, 2022).
· The hotel may have difficulties due to climate change, perhaps causing disruptions to traffic patterns and affecting infrastructure. These concerns may be attributed to fluctuations in the seasons or inclement weather.
An element of the legal framework:
· Modifications to labour legislation, such as restrictions on working hours and employee rights, may have an effect on both the workforce size and operational costs. Working hours and employee rights are crucial components of employment.
· Health and safety guidelines and protocols: Given the current circumstances, particularly in the aftermath of COVID, it is imperative to adhere to all relevant health and safety regulations to ensure the well-being of both employees and customers (Halim, 2022).
Ethical considerations:
· CSR is an acronym for corporate social responsibility. If the hotel prioritizes ethical business practices, community involvement, and corporate social responsibility (CSR) initiatives, it may significantly enhance its brand reputation and foster customer loyalty.
· Addressing diversity and inclusion in the workplace is crucial for meeting the dynamic demands of society and cultivating a positive corporate culture. When addressing diversity and inclusion, it is crucial to effectively manage both of these matters (Halim, 2022).
Strategic implications for the following:
The PESTEL research has shown many strategic implications that Luxe Haven International Hotel must address. These implications include: In order to maintain its capacity to adjust to evolving government rules, fluctuating economic situations, and advancing technology, it is essential for the hotel to preserve its flexibility.Sustainability: Acknowledging and adopting sustainable practices not only aligns the hotel with societal standards, but also positions it as an environmentally responsible choice.To remain competitive in the digital era, it is crucial to allocate resources towards technological developments, such as online booking systems and guest services. This is necessary in order to adapt to the changes brought about by the digital age.
By prioritizing corporate social responsibility (CSR) initiatives and promoting diversity and inclusion, it is possible to improve the hotel's reputation and increase the level of satisfaction among its guests. The PESTEL study serves as the basis for the strategic ideas that Luxe Haven International Hotel will use to ensure sustained development and success in the ever-changing hospitality sector, by considering both internal and external factors. This is done to ensure that Luxe Haven International Hotel can successfully accomplish its objectives (Humair, 2023).
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Fig 03 SWOT Analysis
SWOT Analysis of Luxe Haven International Hotel:
Strategic management use SWOT analysis to ascertain the internal and external factors that contribute to strengths, weaknesses, opportunities, and threats. This article examines the situation of Luxe Haven International Hotel within the highly competitive hospitality market (Humair, 2023).
Strengths
· Perception and standing:The Luxe Haven International Hotel is renowned for its opulence and exceptional service, establishing a formidable brand identity.
· Optimal Placement:The hotel's centre Metropolis position is advantageous for both corporate and recreational customers.
· Opulent accommodations: Luxe Haven appeals to astute visitors with its opulent lodgings and top-notch facilities (Humair, 2023).
· Highly proficient labourers:The hotel takes great pleasure in its highly skilled and proficient personnel, which greatly enhances the level of service provided.
· Constraints:Elevated employee attrition rate:High workforce turnover diminishes morale and might result in service shortages (Humair, 2023).
Weaknesses
· The hotel's online visibility and competitiveness are hindered by inefficient internet presence and digital marketing strategies.
· Several training programmes: Further extensive and ongoing training programmes are required to enhance worker competencies and guarantee exceptional service.
· Reliance on the luxury market: The hotel's emphasis on luxury may restrict its target audience, particularly in times of economic decline (Kaushal, and Yadav, 2023).
Opportunities:
· Expanding the range of services: Implementing wellness programmes and offering special packages might enhance a hotel's ability to attract a more diverse range of customers.
· Enhance the effectiveness of online advertising and promotion: Through the allocation of resources towards digital marketing and enhancing the hotel's online visibility, it has the potential to attract a more youthful customer base (Kaushal, and Yadav, 2023).
· Collaboration and partnerships: Forming strategic alliances with local businesses or travel agencies may be advantageous in attracting and retaining tourists.
· Analysis of trends and identification of specific market segments: In order to maintain competitiveness, hotels must embrace emerging hospitality concepts such as sustainability and providing distinctive experiences.
Threats:
· Analysis of the market: The hotel sector is characterized by intense competition, with both new entrants and existing players posing a significant threat to market share.
· Economic downturns: The presence of economic uncertainty and downturns might potentially lead to a decrease in client expenditure on high-end hotels, so impacting the revenue generated by the hotel industry.
· Global occurrences and medical emergencies: As shown by past occurrences, pandemics and worldwide health emergencies have the potential to disrupt travel patterns and pose a danger to the hotel sector (Kaushal, and Yadav, 2023).
· Shifts in Consumer Preferences:In order to remain up-to-date and attract its desired customer base, the hotel may have to modify its services to align with evolving client tastes and trends.
· Impact on strategic planning: Incorporate the hotel's robust reputation and prime location into marketing strategies to appeal to a wide range of customers. To address deficiencies, it is important to focus on reducing personnel turnover, enhancing digital presence, and allocating resources for ongoing staff training.
· Take advantage of opportunities: Discover and use new services, enhance digital marketing efforts, and establish strategic partnerships to benefit from the expansion of the sector.
The SWOT analysis assists Luxe Haven International Hotel in comprehending its internal and external dynamics. It provides the foundation for strategic decision-making and specific problem-solving and opportunity-seeking approaches (Kaushal, and Yadav, 2023).
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The strengths and flaws of a company are compared to dangers and chances from the outside in a TOWS study. This strategy study is what Luxe Haven International Hotel needs to find opportunities, turn problems into opportunities, and use its strengths to handle its flaws.
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S stands for Strengths.
SO Strategy: Focused marketing efforts should be used to bring in and keep people based on the hotel's strong brand image and name (Kaushal, and Yadav, 2023).
The Best Place
Team ST: Work with nearby businesses or hold events to make the experience of visitors better and bring in new customers.
High-class lodging:
SO Strategy: Use luxurious hotels to bring in high-end clients looking for one-of-a-kind stays with themed activities or special deals (Kaushal, and Yadav, 2023).
Staff with Experience: 
ST Strategy: To make sure service quality, spend money on ongoing training for skilled staff.
W, weak points: A lot of staff turnover:
WO Strategy: To keep employees from leaving and to increase trust set up thorough training and development programmes.
Not very present online: WT Strategy: To make the hotel more visible online, use digital marketing, website improvement, and online booking sites (Kaushal, and Yadav, 2023).
Not up to par training: WO Strategy: Change and improve training courses to get staff ready to meet the needs of guests.
Dependence on the Luxury Segment:
WT Strategy: Offer more than just luxury services to lower the risk of an economic collapse.
Having chances: Different kinds of services:
SO Strategy: To get more customers, offer health courses, spa deals, and one-of-a-kind events.
Digital marketing gets better: WO Strategy: Use digital marketing to get more people to see your website, run social media campaigns, and make your hotel platform work better.
Partnerships and working together: SO Strategy: Work with local businesses, tour operators, and event planners to make the hotel's services better and bring in new customers.
Trends in the market and the growth of niches: ST Strategy: Keep an eye on niches and market trends to make sure that the hotel's services are in line with changing customer wants and market trends (Kaushal, and Yadav, 2023).
T: Dangers 
Scene of Competition: To keep up with the growing competition, WT Strategy: Focus on the hotel's unique selling points, its strengths, and its constant innovation (Koopman, 2022).
Downturns in the economy
WT Strategy: To get through economic downturns, use cost-effective ways, change prices, and get a wider range of customers.World events and health problems
WT Strategy: To get ready for health problems and world events, have open withdrawal rules, tight cleaning, and other ways to make money (Koopman, 2022).
Changes in what people like: ST Strategy: Study the market, get feedback from guests, and come up with new items to suit customers' changing tastes.
Implications for strategy: The TOWS study stresses the importance of turning flaws into opportunities (WO) and making the most of strengths to take advantage of chances outside the company. It also stresses how important it is to fix weaknesses and fight outside threats (WT) in order to lower risks. To deal with the changing hotel industry in a smart and fair way, Luxe Haven International Hotel should combine its strategic efforts with TOWS plans. This study supports specific ideas that are in line with TOWS's strategy goals (Koopman, 2022).
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As a consequence of completing a full study into the obstacles that Luxe Haven International Hotel is presently experiencing, the following is a list of ideas that have been made as potential solutions to the problems that have been identified: These ideas have been developed with the objective of strengthening the whole experience that visitors enjoy while staying at the hotel, boosting the hotel's competitive position in the hospitality industry, and addressing the high staff turnover and discontent that have been identified.
The programmes listed below are some examples of comprehensive programming that are designed to encourage involvement from members of the staff:
· In addition to focusing on recognizing and rewarding remarkable successes, it is of the highest significance to put into action steps that not only improve employee engagement but also focus on recognizing and rewarding exceptional achievements. Individuals who are presently employed are required to have access to these treatments in order to fulfill their obligations.
· In order to facilitate the resolution of any issues that may arise, it is essential to have feedback sessions on a regular basis. These meetings should also serve to give an open and honest discussion. In order to satisfy this criterion, it is very necessary that these sessions be conducted on a consistent basis.
· It is recommended that a mentoring programme be established in order to achieve the goals of contributing to the creation of a feeling of belonging among staff members and facilitating their personal growth. The implementation of a mentorship programme is one way in which these goals might be realized.
· In the realm of digital marketing, the following are some instances of advancement that are outstanding examples of improvement:
· For the purpose of expanding the hotel's online presence and appealing to a more diverse audience, it is recommended that financial resources be allocated to digital marketing strategies. Because of this, the hotel will be able to attract a more substantial clientele.
· For the purpose of ensuring that the website of the hotel is user-friendly and offers a stress-free experience for those who want to make reservations online, it is vital to optimize the website before it is made accessible to the general public.
· It is advised that social media platforms be used for the purpose of carrying out targeted marketing campaigns that focus on showcasing the specific amenities and services that are offered by the hotel via the usage of social media.
· Individuals have the ability to choose from a wide range of services that are offered by our business. These services include the following:
· It is possible for the company to provide wellness programmes, spa packages, and themed events in order to broaden the scope of the hotel's offerings and appeal to a more diverse audience with the intention of attracting a greater number of clients. For the purpose of attracting a greater number of consumers, this would be done in order to appeal to a more diverse audience.
· To enhance the entire experience that guests enjoy while they are at your site, it is necessary to take part in collaborative activities with local businesses, tour operators, and event organizers. This will allow you to better serve your guests. By doing so, you will be able to improve the whole experience that visitors have while they are experiencing the location.
· Opportunities for continuous training and professional development are made available to staff members. The Process of Recruiting and Educating Individuals within the Personal Staff
· In the event that comprehensive training programmes are designed and put into action, it will be feasible for workers to improve their capabilities and skills. In the event that the plans are developed and carried out, this will constitute the situation.
· For the purpose of ensuring that staff members are adequately equipped to meet the ever-evolving expectations of visitors, it is vital to place a substantial emphasis on maintaining a high level of education and developing new abilities. By placing a strong emphasis on continuous education, there is a chance that this objective may be accomplished.
· As an example of partnerships and collaborations that may be found within the scope of the strategic dimension, the following are some examples:
· The establishment of strategic relationships with local businesses and tourism stakeholders is of the utmost importance in order to be able to provide vacation packages that are engaging to tourists while they are away from their homes.
· It is necessary to collaborate with the folks who are in charge of preparing the event in order to produce one-of-a-kind events at the hotel that will appeal to a wide variety of various market groups. This will allow for the production of events that you will not find anywhere else.
· The implementation of specific strategies for the management of change, which may include types of methods such as the ones listed below:
· It is vital to put a special focus on the positive influence that these alterations will have on the environment in which the workers will be working in order to ensure that the employees are aware of the explanation behind the modifications that are going to be made. This will ensure that the employees are aware of the reasoning behind the modifications.
· Providing workers with access to training and resources is essential in order to ease their transition to the newly designed processes and standard operating procedures. It is crucial to make sure that workers have access to these resources. As a consequence of this, the workers will have an easier time adapting to the new environment that they are entering.
· It is of the highest importance to collect feedback from both the employees of the website and the audience that visits the website. In addition to this, it is of the utmost importance to carry out ongoing monitoring and assessment of the efficiency of the upgrades that have been introduced.
· The following are some examples of methods that are not only transparent and truthful about the finances, but also cost-effective in terms of how they are implemented:
· For the purpose of ensuring that the improvements that have been suggested cannot be executed without incurring additional financial commitments, it is vital to carry out a comprehensive cost-benefit analysis. Taking the necessary steps to ensure that the research is finished is one way to proceed.
· For the purpose of ensuring that the management and employees of the business are aware of any expenses that are related with the firm in a manner that is not only straightforward but also easy to grasp, it is essential to make certain that this is done in order to promote financial transparency.
· It is vital to do study on the many options that are available in order to accomplish the goal of putting proposals into action in a way that is not only economical but also does not have a detrimental effect on the quality of the service.
· Two themes that need to be taken into consideration owing to the significance of their various methods are sustainability and corporate social responsibility, which are also sometimes referred to as CSR. Both of these concepts are commonly confused with one another.
· It is of the utmost importance for businesses to have environmentally responsible policies and procedures in order to meet the rising worries that people have about the environment. There are a lot of activities that may be classified as belonging to this category. Some of these activities include the reduction in the quantity of waste that is generated and the enhancement of the effective utilization of energy.
· In order for the hotel to earn a reputation as a socially responsible organisation, it is necessary for it to participate in corporate social responsibility (CSR) programmes. These projects are designed to make a positive contribution to the community in which the hotel is located. It is essential that the hotel put these preparations into action in order for them to be successful in accomplishing this objective.
· Regarding the Achievements That Are Included Within, the Following Considerations Are Included:
· In order to ascertain whether or not the solutions that have been suggested have been successful, it is suggested that key performance indicators (KPIs) that are in line with the goals of Luxe Haven International Hotel be used. This will allow for the determination of whether or not. In addition to the many quantitative indications that are available to one, the following categories are included in the overall pool:
· Participation in Surveys Concerning the Contentment of Employees or Working Conditions It is essential to conduct surveys on a regular basis in order to assess the degree of satisfaction that employees have with their jobs and to identify any areas that may provide room for development.
· For the purpose of measuring the effectiveness of digital marketing campaigns, it is vital to monitor indications such as the traffic that is directed to your website, the interaction that is on social media, and the online booking data that is derived from your online presence. Because these indicators give information about how well your campaigns are performing, this is the reason what is happening. To put it more generally, this is due to the fact that these metrics provide information on the success of your online presence. This is the reason why things are the way they are.
· The following are the responses from guests, including critical evaluations and comments: Maintaining a record of the evaluations and comments that are offered by visitors is necessary for the purpose of evaluating the influence that modifications will have on the overall experience that guests enjoy. This may be accomplished by tracking the feedback that guests provide.
· It is essential to conduct a thorough examination of the relevant financial records in order to ascertain whether or not the modifications that have been implemented have resulted in a cost-effective outcome. As a result of this characteristic, it will be simple to ascertain how the modifications will influence the total profitability of the company.
In order to overcome the difficulties that it is now facing and to regain its competitive edge in the hospitality industry, the Luxe Haven International Hotel is in a position to put into action the solutions that have been suggested to achieve this goal. Taking into consideration all of the material that has been presented in this essay, this is the conclusion that can be reached. A successful transformation will include a number of features, including employee participation, enhancements to digital marketing, diversification of services, staff training, strategic alliances, change management, cost-effective ways, and a focus on sustainability. These are just some of the aspects that will contribute to transformation success. Among the other things to take into account is the importance of sustainability. The combination of these components will bring about this transformation, which will be brought about as a consequence brought about as a result of the combination of these components. Furthermore, in order for these rules to be successful, they need to be correctly executed and monitored on a continuous basis throughout the process. This is necessary in order for them to provide the desired results. In addition, it is of the greatest necessity to make a commitment to the development of a workplace and visitor experience that is in accordance with the ever-changing trends in the sector as well as the expectations of consumers. This is of the highest importance. Without a doubt, it is necessary for this task to be completed. By putting these ideas into practice, Luxe Haven International Hotel will not only be able to overcome the challenges that it is now confronting, but it will also be able to establish itself as a leading and sustainable player in the competitive environment that exists within the hospitality sector. This is due to the fact that the hotel has been able to position itself as a premier establishment within the hospitality industry. This is because the hotel has plans to implement these ideas in the near future, which is the reason behind this.
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	Number
	Problem
	Solution
	Desired Outcome
	Time Scale
	Planned Budget

	1
	High employee turnover
	Implement comprehensive employee engagement programs, including recognition and mentorship initiatives.
	Reduce employee turnover by 20% and improve overall employee satisfaction.
	6 months
	$15,000

	2
	Low online visibility
	Enhance digital marketing strategies, optimize the hotel's website, and utilize social media for targeted campaigns.
	Increase online bookings by 30% and improve the hotel's visibility in online searches.
	4 months
	$10,000

	3
	Lack of service diversification
	Introduce wellness programs, spa packages, and collaborate with local businesses to diversify services.
	Attract a broader clientele and increase revenue from additional services by 25% (Koopman, 2022).
	8 months
	$20,000

	4
	Inadequate staff training
	Develop and implement ongoing training programs to enhance staff skills and competencies (Koopman, 2022).
	Improve overall service quality and guest satisfaction scores by 15%.
	5 months
	$12,000

	5
	Limited strategic partnerships
	Form partnerships with local businesses and event organizers to create attractive packages for guests(Koopman, 2022).
	Increase bookings through partnerships by 15% and enhance the overall guest experience.
	7 months
	$8,000

	6
	Resistance to change
	Implement change management practices, including clear communication, training, and regular feedback sessions.
	Ensure smooth adaptation to new procedures and positive staff morale.
	3 months
	$5,000

	7
	Budget constraints
	Explore cost-effective measures for implementation and allocate resources wisely.
	Implement recommended changes within budget constraints without compromising quality (Koopman, 2022).
	Ongoing
	As needed



[bookmark: _Toc157681720]Conclusion(500 words)
When it comes to the Luxe Haven International Hotel, it is crucial to keep in mind that the completion dates and budgets that have been established are only placeholders, and that they will need to be revised in order to bring them into conformity with the particular circumstances and goals of the hotel. Due to the fact that this is of the highest relevance, it is imperative that you keep this reminder in mind. It will be necessary to do regular monitoring and updates throughout the whole of the process of implementation until it is finished. This will be the case until the process is finished. For the purpose of ensuring that the action plan is carried out in a manner that is in accordance with the plan that was meant to be carried out, this will be done.
At the end of the day, the purpose of this action plan is to accomplish the goal of finding answers to the many issues that are now being encountered at the Luxe Haven International Hotel. There is now a situation in which each and every one of these issues is being experienced. It is anticipated that this will be the result of the approach; this is the target. To achieve its objectives of increasing employee engagement, improving online exposure, diversifying offerings, increasing staff training, cultivating strategic alliances, effectively managing change, and operating within budgetary limits, the hotel intends to implement the solutions that have been recommended in a methodical manner. This will allow the hotel to achieve its goals. These objectives are absolutely necessary for the hotel to accomplish. Because of this, the hotel will be able to achieve the goals that it has set for itself. In order to accomplish each and every one of these objectives, the hotel has established a target for itself to accomplish. Therefore, as a consequence of this, the hotel will be able to achieve the objectives that it has set for itself as a result of this. As a result of the highly competitive nature of the hospitality industry, the successful completion of these projects will not only contribute to the overall makeover of the Luxe Haven International Hotel, but it will also guarantee that the hotel will continue to be successful in the industry that lies ahead. This is because the hospitality industry is highly competitive. Due to the intense level of competition in the hotel business, this is the case. This is the situation that exists as a result of the high degree of rivalry that exists in the hotel industry. As a consequence of the fact that the hotel sector is continuously undergoing change and is getting more competitive, this particular outcome has occurred.
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Table 1 TOWS Strategic Alternatives Matrix

Internal Internal
Strengths (S) Weaknesses (W)
SO: "Maxi-Maxi" Strategy WO: "Mini-Maxi" Strategy
External .
Opportunities (0) | Strategies that use strengths to Strategies that minimize
maximize opportunities weaknesses by taking advantage of
opportunities

External ST: "Maxi-Mini" Strategy WT: "Mini-Mini" Strategy

Threats (T) Strategies that use strengths to Strategies that minimize

minimize threats weaknesses and avoid threats

Source: H. Weihrich, ‘The TOWS Matrix—A Tool for Situational Analysis’ pp. 60.





