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[bookmark: _Toc533990860]2.5.1 Project Risk Analysis

According to Amanda Dcosta, risk assessment is a fundamental administrative discernment that is expected to recognize existing and potential dangers, vulnerabilities, and other working environment risks that can bargain the execution of any hierarchical set-up and in general execution. In any case, it is fundamental that such hazard examination is good with the necessities and practical design of the framework where it is being utilized.
For instance: When project hazard investigation is directed, its methodology, degree, and extension ought to be formed to be in amicability with the undertaking size, accessibility of information for examination, accessibility of time, and use restrictions of the task group. 

Risk assessment is directed in two noteworthy ways — qualitative and quantitative hazard investigation. These two kind of hazard examination can be directed at the same time or in a special request, and even within set timings. Occasionally, business supervisors and venture pioneers can't separate between these two methodologies. It is crucial to comprehend the essential characterizing distinction between them.
To implement this sports day event, we will be adapting the qualitative risk analysis. Qualitative risk analysis organizes the recognized event dangers utilizing a pre-characterized rating scale. Dangers will be scored dependent on their likelihood or probability of happening and the effect on task destinations should they happen. 
Fig1 shows the risk management plan, it contributes to extend accomplishment by building up a rundown of inside and outer dangers. This arrangement normally incorporates the recognized dangers, likelihood of event, potential effect and proposed activities. Low risk event for the most part have almost no effect on cost, schedule or execution. Moderate risk causes some expansion in cost, disturbance of timetable or debasement of execution. High risk occasions are probably going to cause a noteworthy increment in the financial plan, disturbance of the timetable or execution issues.



	                           Risk Management Plan

	TYPES
	RISKS
	IMPACT
	INTERVENTION

	HIGH
	Injuries to athletes. 
	Will create a negative impact on the objective.
	Athletes must warm up and stretch before and after event.                                    Must wear serviceable PPE.                     Medically fit to attend.                         Provide qualified training instructors.

	MEDIUM
	Loss or damage to Sporting equipment.
	Will lead to loss or damage 
replacement cost.




	Provide serviceable equipment.                  Secure sporting equipment.

	LOW
	Incidents such as fire.

Bad weather conditions.
	This will increase the change of slip hazard during the track events.

	Fire extinguisher.

Weather forecast must be taken into consideration before agreeing on event date.
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Fig 1.
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The authority would be granted by the Commanding Officer. This would be confirmed by an e-mail copying various Officer Commanding. This will be the green light for the project to commence.

The project would require the following for approvalꓼ
Project brief, outlining the objectives.
Risk assessment 
Cost estimate

Below is a draft of the Project brief and risk assessment.
The main purpose of the event is to bring service personnel within the battalion to interact and understanding each other which will enhance cohesiveness and identifying sporting talent within the unit for future sporting events.
The event would be held in a military establishment with sporting equipment and accommodation available and booked at no cost.
If the project is authorised by the Commanding Officer, funds will be provided by the Battalion’s general fund to cover transportation, and other expenses. Accommodation and sporting equipment would be provided without any cost incurred.
Team cohesion; according to Katya Gordeeva, working in groups has turned out to be normal in the working environment and at schools. Working with others may not generally be simple, particularly when individuals differ in background. Not coexisting with other groups of individuals can have outcomes, for example, not completing a task on time and potentially surpassing budgetary impediments. Rather than getting to be furious over contradictions, groups ought to figure out how to stick together. On the off chance that a group is firm, individuals are more propelled to cooperate towards a solitary objective — that is, make their task a win. 
Identifying talent; This event is to identify and maximise sporting talents within the battalion. The event will aid in selecting service personnel with key potential and leadership skills in various sports. Once these principal skills have been identified, teams would be set up and trained further to represent the battalion at various sporting events. Amanda Lightfoot British soldier was selected to represent Great Britain in the 2018 winter Olympics. Her talent was identified whilst serving in the military, she then developed and successfully represented Great Britain.

Stakeholders – the Administrative Officer (AO) would be selected as the Project Manager. The AO will ensure the project runs effectively from start to end of event. The Project Manager would link with other stakeholders to achieve the project’s objectives.

The referees / umpires, they will be ensuring teams observe the rules of the sports also assist with the end results, that will present feedback for the final report. Referees and umpires must be at least level 1 coaching qualified.

Events coordinator, these are members of the project team, they will ensure that up to down communications are effective. They will be coordinating team captains, stakeholders and Project Manager.  

Team captains, they will be responsible for motivating and controlling their teams. Team captains will demand high performance as the events gets commences. Team captains must have represented their company’s or battalion in their selected sports.

Medical, the medical staff would be responsible for any further injuries during the sports day event. The medical staff would ensure that precautions are in place as per risk assessment. There would be a designated medical point should anyone needs to access it.

Media, this is a two-man team, they would be covering footage of the events. These footages would be posted on the unit’s webpage, also use for publicising the unit’s prowess.


Authority to move ahead – the authority would be granted by the Commanding Officer. This would normally be an e-mail copying various Officer Commanding. This will be the green light for the project to commence.


Risks – it would be a low-level risk event. A risk assessment would be done stating the potential risks and the counter measures in place to minimise the risks. The project manager will disseminate the risk assessment to all project team members and confirm that they are aware of the hazards.
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Cost estimate – Should the Commanding Officer approves the project, the sum of £3000 would be allocated towards the cost of the event. The funds would be available from the Battalion’s general fund. Accommodation and sporting equipment would be available at no cost.




Costs 


	COST
	                        £

	Transportation
	2000

	Stadium
	Military establishment no cost

	Sporting equipment
	Unit Provision

	Trophies and awards
	500

	Food
	Individuals expense

	Miscellaneous
	450
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The project lifecycle defines the planning stages of the project. Keeping in mind the end goal
to oversee successfully, it comprehends the run of the mill lifecycle of a project and how it
applies to the sporting event. Here we will be defining the processes that needs to be
controlled and monitored.
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Fig2.


Fig2. This diagram shows the life cycle of a given project from commencing to finishing the entire project.
The focus is stage 3; running the project. Once the project has commenced there are
activities that needs to be monitored and controlled.
The motivation behind the Controlling a Phase procedure (CS) is for the Project Manager to
allocate the work to be done, screen this work, manage issues, report advancement to the
Project Board and make restorative move to guarantee that the stage stays inside
resistance.

The target of the Controlling a Phase procedure is to guarantee that:

• Attention is centred around the conveyance of the items.
• Keep Dangers and Issues under control.
• Keep the project under review.
• Deliver the items for the phase to the concurred quality inside concurred cost and
time and accomplish the characterized advantages.
The Controlling a Phase procedure defines in detail the work of the Project Manager as they
do their everyday administration of a phase, and it is the place the Project Board does most
of their work.

Throughout this stage the Project manager will redo the subsequent tasks:
• Authorize the work to be done (give out work in Work Bundles to the Group
Administrators).
• Monitor advance data for this work utilizing Checkpoint Reports and Quality register.
• Review the present circumstance in connection to the Stage Plan, close finished
work and issue new Work Bundles.
• Report to the Project Board utilizing the amended report.
• Watch for issues, survey issues and manage issues and dangers.

• Take any fundamental restorative activity.
As the project continues, the Project Manager will continue to repeat these processes until
all the planned processes at this stage is complete. This entire succession of exercises is
again, rehashed for each phase in the task.

Towards the end of the last stage, the end of the project procedure will be summoned, and,
in this manner, the Project Board will begin to set up the undertaking for conclusion.
The Administrative Officer will be carrying out the task as Project Manager throughout this
stage. The main documents used during this stage are; project report, risk assessment and
change control document.

The risks assessment can also be used to control the running of the project by monitoring and keeping the potential risks to the minimum throughout the event.
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A risk trigger is a condition or other event that will cause a risk to take place. Risk triggers for a given risk are identified during the risk analysis. Understanding risk triggers helps a person develop a more efficient risk response. In the case where risk triggers are unknown, a risk will occur as a surprise, reducing a project manager's ability to reduce the negative impact or increase the positive one.
The following risks have been identified on the risk analysis for the sports day event. Further conditions can likely cause these risks to occur.
Injuries, the risk management plan shows that injuries are high risk to the sporting event. To minimise injuries, the environmental factors should be taken into consideration ie weather forecast. The weather forecast must be a key factor when planning the date of event. Should there be rain, there would be increase risk of slip hazard and less friction with sporting equipment.  
Lost and damage of sporting equipment, risk of damage and lost of equipment is a possibility. All sporting equipment must be responsible for by team captains, this will coordinate all kit and equipment to be accountable and secured. Athletes must be familiarised with their sporting equipment in order to minimise damage to equipment. Lack of accountability and training on equipment would trigger the risks of lost and damage to sporting equipment.
Fire hazard, according to the risk management plan the risk of fire is most unlikely as the event is an outdoor activity. Smokers can trigger a risk of fire. There must be a designated smoking area for the entire event.
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The diagram below indicates risks associated with the project. The risks are identified analysed and the minimisation techniques included.
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According to Michael L. Young , reporters have varying perspectives on what comprises a quality undertaking. The most part concurred parameters are that it conveys the ideal results on time and within the spending plan. His talented team has identified key factors that improves an undertaking’s quality.
A good plan: the project should have a good plan. This project plan is in the project brief, it enables the Project Manager and stage managers to review and maintain quality standards during the project’s life cycle from end to end.
An appropriate communication; In spite of good undertaking arranging and scheduling, poor or missing correspondence with colleagues and partners can bring a project undone. Project Manager require astounding relational abilities and a far-reaching plan that supports formal and casual discourse of desires, development, advancement and results.
Constant review; for the project to be a success and achieve its objective, the project would need constant review, that includes the schedule, budget, and quality maintenance procedures. This process enables problems and abnormally to be detected at an early stage. Constant review helps the project team to improve and learn.
Manage stakeholders; Project team including everybody who has an enthusiasm for, can impact or is influenced by the project's usage or results. To coordinate the project team, recognize their identity, break down their worries and what they have to know and after that, set up an effective system to give the suitable measure of data and open doors for contribution.
Good measurement; Right from the start of the process it is essential to recognize the key results and benefits of the project and how you will quantify whether they have been conveyed. Actualize forms that measure advance, both subjectively and quantitatively, all through the project at individual, group and entire task levels. This guarantees issues can be recognized early, and effective strategies can be proclaimed throughout the project.
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www.brighthubpm.com/risk-management/33403-qualitative-and-quantitative-risk-analysis 
https://study.com/academy/lesson/risk-trigger-definition-factors-examples.html 
https://www.projectsmart.co.uk/6-success-factors-for-managing-project-quality.php 
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