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Quality for All (QfA) can help you show how achieving, maintaining and
improving the quality of care for the children in your provision is your
constant aim and priority.

QfA is a quality assurance scheme that fully meets the Welsh Government’s
proposed framework for their expectations of a childcare quality assurance scheme
in Wales. It builds on how you reflect on, review and develop your provision at a
pace that suits you and your staff team. QfA links to the demands made on you by
regulators and local authorities so it can reduce duplication of your work, allowing
you to make best use of your resources.

How it works:
1. Purchase the pack. It is designed to be most easily completed electronically
by saving the evaluation form from the CD to your computer.

2. Read the guidance that is included in the pack. There is guidance
provided for each section of the evaluation form. Links and references to external
documents that provide advice and knowledge as you need it are included.

3. Start the evaluation of your provision. There is no time limit set for
completion and submission; you request assessment only when you are readly.

4. Submit your evaluation by email. As the provider you are in control of
managing your service and the plans to improve it. Assessment of your provision
starts with your written evaluation and much of the assessment will be based on
what you say in the evaluation.

5. The practice assessment. You can expect just one assessment visit that is
designed to suit your provision. A plan explaining what is expected at the visit is
sent in advance.

6. Accreditation. You will receive a certificate to display at your provision.

7. Staying accredited. This is achieved by your subscription to an annual
assessment of your updated evaluation, and a follow-up assessment visit which
is unannounced.



Your commitment to continuous reflective practice and improvement
enables you to meet regulations and local authority demands effectively
and economically.

Price for Members: Non-members:
Guidance and evaluation £120 inc VAT £180 inc VAT
pack

Initial assessment £220 inc VAT £282 inc VAT
Annual re-accreditation £160 inc VAT £220 inc VAT

For those with more than one provision (and local authorities with corporate
membership to Wales PPA) there is a 10% discount for the second (and each
additional) provision. As a result of a partnership agreement, Clybiau Plant Cymru
Kids’ Clubs (CPCKC) members are able to access QfA at Wales PPA membership
prices.

For your copy of QfA please contact: QfA co-ordinator, Wales PPA Head
Office, Unit 1, The Lofts, 9 Hunter Street, Cardiff, CF10 5GX.

T: 029 2045 1242
E: info@walesppa.org

Or complete the following and send it to the address above:

Please send a copy of the Wales PPA Quality for All guidance and
evaluation pack to:

Name:

Name of provision:

Address:

Postcode:

Phone:

Email:

Wales PPA membership number:
CPCKC membership number:

| enclose a cheque for £

For information on how to pay by BACS please contact Wales PPA



Here is an example from the QfA guidance section:
2.2 Activity plans and curriculum:

Each child benefits from activities that are planned to challenge,

stimulate and encourage. The plans support the child’s learning

and development as an individual and as part of a group

Your descriptions of how you plan for children’s care and activities will support

the assessor’s judgments about practice observed at the visit. Mention your
commitment to the Foundation Phase, Forest School or Flying Start as appropriate.
Briefly describe how you meet the needs of all children as individuals and in groups
when planning activities for them. This will include your system for nurturing the
children’s cognitive, language and social development. You may want to include how
you provide for firsthand learning experiences through play, and how you include risk
taking opportunities for children in a secure environment.

Include your arrangements for children to contribute to the plans and the variety
of ways in which you do this in order to ensure that children are invited to join

the discussion about their care. Describe how you measure outcomes for
children’s development and review plans to meet children’s changing needs. Give
consideration to how you maintain confidentiality around individual needs and
storage of information.

Suggested criteria
(you may meet some or all of these, or note some as actions for improvement):

The provider’s recruitment and retention policy meets the demands of the activities
and curriculum plans

The provider operates a key worker system

Children benefit from interaction with a consistent adult throughout their day




Activities are planned and evaluated with clear reference to the provider’'s operational
plan, risk assessment and relevant policies

Activities, planning and assessment reflect current Welsh Government and UK
strategy

Children’s individual plans are designed, maintained and monitored to meet the
needs of the individual child

Children’s individual plans are monitored and outcomes are measured, recorded and
contribute to each child’s future plans

A system is developed and maintained to support each child’s transition to another
service

Activity plans support children’s access to activities and equipment

Activity plans provide opportunities for firsthand experiences for children

Activity plans include the involvement of the wider community

The provider takes account of environmental issues in planning and implementing
activities and curriculum

Activity plans take account of age, ability and group size to meet the needs of the
individual child

Activities ensure that age mix (sibling-type) arrangements take place and nurture
children’s mutual learning and development

Activity/curriculum plans use a range of methods, or learning styles, to suit individual
children within groups that encourage and develop self-directed play, research and
enquiry, in addition to reflecting the ethos of the provision

The voice of the child is integral to the design and development of activities

Having a Voice, Having a Choice (the children and young people’s participation
standards for Wales) is taken into account when planning for children’s care and
activities




Here is a sample of the QfA provider’s self-evaluation form:

2.2 Activity plans and curriculum:

Each child benefits from activities that are planned to challenge,

stimulate and encourage. The plans support the child’s learning and
development as an individual and as part of a group

Provider’s evidence

Note here information that supports 2.2:

Example only — more space is provided here for your use

Provider’s action plan

As a result of this evaluation have you identified anything to | Who is responsible?
make improvements on in your provision? Note what you
intend to do, applying the term SMARTER (see guidance at
2.11) and noting any additional resources needed:

Example only — more space is provided here for your use

Progress on action points (for your use following first accreditation and
by the assessor at re-accreditation)

Use this space to track progress on any actions you have Date:
identified above:

Example only — more space is provided here for your use

Comments by Wales PPA assessor (noting methodology used and date)

No evidence: Working towards: Embedded:

Wales PPA: Registered No/Rhif Gofrestredig: 3164233 Registered Charity No/Elusen Gofrestredig: 1056381
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