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Introduction
Communication at the workplace and in general interactions is a process that involves transmitting shared understanding and information from the sender to the receiver through various channels, where feedback is the response. Communication is vital in enhancing the success of business operations in companies and organizations. It is critical in the maintenance of healthy relationships among the employers and employees and clients. Thus, this paper discusses the employees’ performance in communication at the work environment, how to improve their performance, and communication advancement in workplace at large.
Measurement of the success in an employer’s communication is significant in the prosperity of the business operations. The internal communication between the management and employees, employers, and the workers are highly critical in the expansion and success of the organization’s investments. The performance of the employers in passing the information to the subordinate staff is estimated based on various factors. Some of these include the employees’ motivation to achieving the business goals, the levels of customer and employees’ satisfaction, the outcomes of the communication, the production levels in business, and last but not the least, the degree in which the employees utilize the resources available. 
The level of employee motivation while performing the duties assigned to them indicates the employer’s success in communication. According to Kashyap (2019), employees who are receiving high motivation from the employers in the form of promotions, commissions, and salary increase, among others are highly active and aggressive in achieving the organizational goals of the business. Thus, the employers perform relatively high in communication when they are dynamic and have a significant determination to reach the company’s goals. In contrast to the employees whose benefits of their hard-work are unclearly defined thus, they are less motivated, and they perform their task as they wait for their reasonable wage. They have less or no motivation to achieve the organizational goals. For example, employees in Domino’s pizza receive fifty percent discount on the lunch they buy from the company. The discount is communicated thus, promoting the employees’ desire to attain the company’s goals. 
The level of production in the business is also a factor considered in measuring the employer’s communication effectiveness. Aramyan (2017), argues that communication reduces misunderstanding in the work environment among the employees, employers, and management. Therefore, production time reduces as employees are aware of their duties in the business operations. It also increases the level of production due to an increase in transparency and empowerment. The employer communication performance increases as the level of productivity among the staff rises. It results from the worker’s feeling of belonging and independence as they have adequate information on their operations.
The employee turnover rate and absenteeism are additionally used in measuring the employer’s communication performance. Employees tend to report to work when they are experiencing difficulties while executing their duties, when they are having unhealthy relationships, or during uncertainties of their job position due to high criticisms without proper training. An increase in employee turnover levels is a clear indication of employer failure in communication. The Nike company is one of the companies that faced failure in communication. Slotosch (2020), outlines various companies experiencing communication challenges in running their operations. The Nike company experienced an increase in female staff turnover in the year 2018 due to poor communication as there was gender discrimination in the company where the employers were not aware.  
Employer communication performance is also measured using the outcomes. They perform relatively high when the communication leads to the attraction of a pool of clients to the business and this is an indication of quality products and services from the employees. Besides, the reducing complaints among the employees on the challenges they are facing in, the organization shows that there is effective communication in the company. On the other hand, if the employees respond by absenteeism, reduced output, increase in complaints about the company products and services from within and outside the company, it means there is poor communication in the organization, and it leads to business dissolution. For example, the KFC company benefits from customer loyalty due to the high-quality products and services that their workers offer. It results from the employers communicating the goals of the organization, such as customer satisfaction to their workers.
Lastly, the degree in which the employees utilize the company resources is a factor that is used in measuring the effectiveness of internal communication. An organization where management communicates effectively uses the minimum resources for maximum production of goods and services. The staff use the minimum time in production which, ensures the company’s product reaches the market and the target group on time. According to Ahyia and Agyin (2014), an organization experiencing crisis and conflicts due to poor communication suffers from time wastage and delays in good productions.
Conclusion 
In conclusion, the employer’s performance on the effectiveness of the communication is measured by evaluating the nature of relationships among the employees. Thus, in businesses where workers interact easily and positively the communication is highly effective. Besides, the rate of production will also show the level of the reliable communication process. Companies benefiting from effective communication have high production and offer high-quality services and products. The vice versa is also true. Markedly, the employees have high motivation in achieving the organizational goals in companies that embrace effective communication. It results from adequate information on the benefits of applying extra efforts in executing the tasks. Moreover, a company that encompasses effective interaction benefits from maximum resources utilization. The employees have adequate knowledge about their duties, thus, use limited resources to execute the tasks assigned to them. Lastly, the company attracts more clients, and improves the customer relationship, such as customer loyalty. This is because of the high-quality products and reliable supply from the company with a proper communication process.


Ways of improving workplace communication and employer performance
Organizations apply various ways to improve communication in the work environment. An effective and reliable communication process ensures that there exist healthy relationships among the employees. It also enhances the motivation of the staff in achieving the set organizational goals and objectives. An effective communication process ensures that employees, management, and employers can share their opinions on particular issues affecting them. It also provides a platform where they can correct each other mistakes, and give suggestions on certain aspects of performing their tasks. 
The employers should establish well defined guidelines and rules regarding how employees should relate with each other. It increases productivity and peaceful coexistence among the employees. It improves the employer communication performance as the workers understand how they should interact with each other in the job environment. The guidelines define the punishment and penalties that the employee’s will suffer if they defy the set rules.  
The communication in the workplace can therefore be improved using various techniques such as use of modern technology, effective listening, outlining the employee’s duties appropriately, use of feedback mechanisms, properly communicating the goals and objectives of the organization to the employees, training, inspiring the employees, improving the transparency, highlighting the individual strengths and weaknesses, and applying a decentralized decision making process.
The business entity should use the modern means of communication to enhance the transmission of the information in the job environment. According to Hoppe (2018), the use of social media platforms ensures the dissemination of information is fast and reaches the specific personnel involved. The companies should use social media platforms such as the use of emails which, ensure the information is delivered to the right personnel. Secondly, the use of broadcasting text messages to reach workers in various departments. Thus, on the other hand, it improves the performance of the employers as the information is disseminated on time. Therefore, it gives workers ample time to psychologically prepare if there is a change in their duties. 
The organization should embark on training the staff on how they should execute their duties. Training ensure that the workforce have adequate information on what the company expects them to deliver. Thus, the turnover rates due to inadequate skills of performing certain tasks will be minimal. The company therefore, benefits from less production time and high-quality products and services. For example, the management trains their attendants on how to attend to clients, and how to address the clients. They also teach them how to respond in case of stubborn clients and ensure there is client satisfaction. 
The employers should improve their communication in the work environment by applying the feedback mechanisms. It ensures that the employees can share their opinions on particular issues that the employer addresses. They can express their compliments and dissatisfaction with ease where a significant value on feedback. It improves the employer’s performance as they receive responses and reactions to the issues discussed in meetings or different forums. Such strategies would be the use of anonymous messages where employees won’t fear intimidation, and use suggestion box, among others. The feedback enables the organization to focus on weaknesses and improve on the strengths.
Additionally, proper communication of the company’s goals improves the interaction processes among the employees and management. Apodaca (2020), argues that employers should ensure the employees are aware of the organizational expectations on their duties. They should also provide time limits on the goals of the workers. By so doing, the employer reduces idle time in the workplace, which reduces the gossips among the staff. It ensures that employees only have time for business-related matters.
Markedly, employers improve the communication levels among the employees and management through the application of a decentralization form of leadership. Decentralization entails a decision-making process that involves the top management, middle, and subordinates. Thus, ensuring all employees opinions and suggestions are put into consideration. It, therefore promotes commitment to the organization as the employee’s feel they are part of the company. Besides, it improves the employer communication performance it provides the necessary information and critics in drawing particular strategies. 
The employer should ensure that the designation of the employees’ role is correctly outlined. It results to increase in production as employees are aware of their tasks. Consequently, it eliminates rivalry and unhealthy relationship among the management. It also saves on the production time as the blame game on which the employee is supposed to execute which task is abolished. As an example, taking KFC, the management delegates roles into service, housekeeping, delivery, kitchen staff, and cleaning teams. Thus, the employer improves communication as it is easier to reach employees who partially attend to their service. Consequently, saving on time.
The employers should ensure the communication process in the business is clearly outlined. Thus, improving on effectiveness and efficiency in transmission of information among the subordinates and the management. Consequently, promoting transparency and accountability among the employees. Besides, it increases productivity as the employees are aware of the management in charge of sorting the arising matters. 
Lastly, the employer should listen effectively and sympathise with the employees. According to Miller (2018), some of the situations require attention from the employer. Such as, on occasion, the employee fails to meet the target set by the organization. The employer should enquire about understanding why the employee failed to achieve the set target instead of assuming the employee is lazy. Thus, the employee gains a sense of belonging, which results in commitment in the organization. On the other hand, it reduces turnover rates.
Conclusion
In conclusion, employees play a vital role in the success of the business. Thus, the employers should focus on the satisfaction of their employees as they do clients. Employers should provide various avenues in which the employees and clients can air their opinions, and suggestions, and raise their dissatisfaction. They should also listen to employees of all levels of management. Employers should also embark on training their employees to ensure they have adequate information on disposal on various techniques of executing their tasks. Therefore, promoting employee’s confidence in giving contributing to the development of the company and business at large. Additionally, employers should set rules that govern the communication pattern among the employees. The rules ensure that the employees are professional in the work environment. Additionally, the designation of employees’ roles is vital as it ensures that employees stick to their allocation. Thus, it minimizes the time wastage and resolves leadership conflicts among the employees. Lastly, effective follow up of the projects also improves the employer’s communication performance (Hoppe, 2018). It ensures employees know the employer’s expectations on their tasks, such as projects. 
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