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Introduction
 
In the recent times, communication is considered as a important aspect that holds a society together as it incorporates the ability that can assist people in the development and maintenance of personal relationships that majorly depends on the calibre of communication skills acquired by the team members (McIntosh, Luecke and Davis, 2008). In this context, the report focuses on the evaluation of various strategies that need to incorporate in the workplace system to gain efficiency team working. The report also examines issues related to collaborative working in the workplace. In addition to this, the report also discusses negotiating and developing ideas, theories of team structures, evaluation of group strategies, interpersonal communication, and written communication. The report also lays focus on the analysis of strategies for improving the clarity of expression, grammar, syntax, and punctuation, presentation formats, and structures. In addition to this, the report also discusses the process of communication with an audience using visual and electronic resources.
Strategies for effective team working
Evaluation of the issues related to collaborative working in the workplace 
In order to increase the profitability of an organisation, it is very important to formulate effective strategies that can lay a positive effect on the collaborative working of teams functioning in the organisation. Formulation of strategies have several benefits for an organisation such as the creation of flexibility, reaching the goals and it appeals to the tech-savvy for the growth of the organisation. However, with the collaborative working there exists various issues among the workers that can be encountered by an organisation. The issues include indecisive decision making, miscommunication, loss of autonomy, confusion to stakeholder and dilution of the reputation of the organisation. To overcome these issues varied strategies are followed by an organisation that mainly focuses on the personal relationship of the workers, compatible cultures and mutual benefits (Betta, 2016). 
In the collaborative working environment, there is a huge impact of shared ownership that includes the decision of all the team members those are working together for reaching any conclusion. In order to achieve the concept of the shared ownership among the team workers, fostering of the accountable culture can be adopted as a plan in which every team member will have the proper understanding about the key objectives of the outcomes related to the work. With the clear understanding of the objectives, it will be convenient for the team members to take responsibility for the specific work. The team members can efficiently perform the operations in an organisation with the help of mutual understanding and shared ownership (Betta, 2016).
In order to maintain the confidentiality factor among the team working for an organisation, it is the moral responsibility of all the team members to keep the information confidential within the team members. The major issue that is involved in the teamwork is trust; it is very important to have faith in the decisions of the team members in order to reach a conclusion. The lack of trust among the team members lead to insecurity in the confidentiality of data among the team that is valuable for the organisation. In regard to this fact, companies like McDonald's and Starbucks are working on these mentioned strategies for the growth of the company. The workers in the companies mentioned above never judged or discriminated against on any basis. However, these company always motivate their workers, which helps in the improvement of economic growth of the organisation (Kliegl and Weaver, 2014).
Negotiating and developing ideas
Negotiation has a key role for the better establishment of the organisation. In working with teams, it is not mandatory that every individual has the same thinking and perception towards a common objective. Therefore, it is very important to discuss the perception of every individual in order to develop innovative ideas involved in the completion of an objective. By implementing the different innovative ideas, the team members are capable for negotiating with the unsatisfied customers using the communication skills and ideas that will positively approach to the customers (Baber and Fletcher-Chen, 2015; Belbin, 2012). Communication is an art in which an individual should be master in order to excel in different kinds of negotiation. Communication is necessary for negotiation as the effect of your presentation matter a lot on the changing the perception of any individual . The team members are required to convert their thoughts into speech with the help of relevant words that can positively affect the customers of the organisation by exchanging the innovative ideas with reference to the healthy communication (Baber and Fletcher-Chen, 2015). 
 Theory of Team Structures
 Tuckman’s Five Stages of Group Development

The forming–storming–norming–performing model proposed by Bruce Tuckman incorporates various phases that are mandatory for a team to incorporate in order to attain growth, deliver efficient results, and create plans to work in a collaborative manner. In addition to this, the stages defined in theory proposed by Tuckman also help a team to develop strategies and alter its approach to tackle the problems and challenges faced during teamwork (Tuckman and Harper, 2012).

In this regard, the major five stages involved in the group development and team structure can be stated as forming, storming, norming, performing, and adjourning that needs to be managed by a team in order to attain effective results. Forming is the first stage of the team development involves the shaping of purpose, opportunities, and goals of team formation. The major processes involved in the forming stages incorporate team acquaintance and establishment of the rules and regulation that needs to be followed by the team members (Tuckman and Serrat, 2011). Furthermore, storming involves the communication between the team members as individuals rather than being a part of the team. In the next stage norming, the team members acquire the feeling of being a critical part of the team and focus on attaining the predefined objective of team formation. The next stage in the group development is performing that involves team working in a flexible environment wherein hierarchy is treated as of little importance. The final stage is adjourning that involves assessment of the teamwork and separation from members and tasks (Tuckman and Harper, 2012).
 
In this regard, the strategies followed by the team in the norming stage of team development can be demonstrated through the stages utilised by, McDonald’s during its daily operations. In this regard, the internal group structure of team members in McDonald’s is structured by formulating various policies that enable the members to attain group identify (McDonald's, 2018).  McDonald’s has a policy of utilising the capabilities of teamwork through mentoring and training of the team members working for the company. As the workplace structure of McDonald’s involves diversified workforce, it is crucial for them to form the implicit and explicit group norming during the team development by formulating an effective plan in the norming stage through cohesion and cooperation (McDonald's, 2018; Tuckman and Harper, 2012). 
Group strategies

In order to attain a cohesive group, it is essential for the group members to design shared objectives in a systematic and orderly manner. In order to attain efficiency in the group agreements, a team needs to interact in a more corporative and engaging manner in order to manage the efficiency of norms, guidelines, and work performed while working as a team (Belbin, 2012). Meaningful schedules are also articulated as one of the critical factors that need to incorporate in the group strategies of a team to accomplish the goals of timely and managed operations and processes (Belbin, 2012). In addition to this, effective delegation is another crucial factor that needs to be incorporated in the team structure, as it is the systemic tool that can add value to the management and leadership skills incorporated in the team. In order to attain effective delegation, a team can prepare, assign the work, confirm understanding amongst the team, establish the commitment from members and avoid reverse delegation while ensuring the accountability of the team members. 
Inter-personal communication

Communication is defined as the process that involves the sharing of ideas, messages, data, and information with other in a specific period of time or place. Communication is also considered as the heart of any business functioning in the market, as it is articulated as one of the most critical entrepreneurial skills (McIntosh, Luecke and Davis, 2008; Morgan, 2016). In this regard, the major characters involved in interpersonal communication can be demonstrated as a communication type that is inherently rational and inescapable in nature while incorporating the element of personal choice while communicating information. In this context, it is important for an individual to maintain the efficiency of body language to convey the information in a more engaging manner. Active listening is stated crucial factors involved in the interpersonal communication, as an individual needs to interpret the information attained from the environment to deliver information effectively (McIntosh, Luecke and Davis, 2008). Personal presentation and context awareness are other two elements that can enhance the efficiency of interpersonal communication, as they both can add value to the information that needs to be communicated. 
Written communication

Written communication is defined as any communication or interaction has taken place between the communicating parties through the utilisation of written words. In this context, the structure of the written text and information plays a vital role in maintaining the efficiency of written communication, as it lays out the order to demonstrate the text organisation should be conducted while communicating through written communication (Butterfield, 2012). This can also assist the individual to present the content in a more relevant and detailed manner while portraying comprehensive views on the ideas. The format also plays a vital role in written communication as every format such as email, contracts telegrams, letters proposal, faxes, and postcards incorporates specific manner of conveying information to other sources (Maund, Schriek and Tinkler, 2017). 
In this context, it is considered essential to develop strategies for improving the clarity of expression, grammar, syntax, and punctuation for attaining efficiency in the communication. In this regard, in order to improvise the quality of diction, an individual should lay major focus on the speech clarity in order to portray the expression in an orderly manner. Effective syntactic strategies can add value to the information quality delivered through the sentence, as it can alter the issues in the sentence structure and can help in the reconstruction of the data presented. The syntax of the sentence can also impact the reader's response (Pratt, 2011). 
Evaluation of the strategies involved in the Communication with an audience using visual and electronic resources 

Communication conduction while utilising the visual resources is one of the most effective ways of passing information as human minds are structured to interpret more effectively and process data in images. In this context, the communication conducted with the audience using electronic or visual resources needs to be conducted in an orderly manner to improvise the quality of the data transferred. Electronic and visual resources in communication can assist the parties to engage in a more effective manner as it helps in the transferring of information in digital formats and needs to be managed by the effective presentation of multimedia tools (Butterfield, 2012). Scholarly communication is another aspect that can be gained through the communication conduction through electronic mediums. Electronic conferences, courseware, tutorials, guide manuals, electronic journals, patents electronic preprints and e-prints are some of the types of resources utilised by the global audiences as an effective tool of communication in innovative ways (Morgan, 2016).
Reflection
After the completion of the module, in the future, I will be able to asses my teamwork and communication skills in a more effective way. This module has helped in enhancing my knowledge of various communication skills that will help me in the future to engage with people in the more effective way. In addition to this, I also have attainment knowledge acquisition on the various aspects and strategies of teamwork and communication in a workplace context, that can help an individual to accomplish the predefined goals and objectives. 
Conclusion

From the above discussion, it has been analysed that in order to attain an effective workplace environment, it is necessary for the employees working in the organisation to acquire communication skills to add value to the relationships and ability to transmit information to clients. Furthermore, the report has also concluded that a group working as a team should always strive to accomplish a standard set of goals rather than focusing on individual benefits in achieving maximised mutual benefits. 
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