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Why are taxi firms closing down in the UK? 
 Are the online firms safe and secure?


Abstract
The research is focused to identify the main reasons of closing down of taxi firms over the online services like Uber. The research discussed the various reasons to enhance and expand the market of Uber like e-hails services over the offline taxi firms. The study has conducted primary research with survey to find and conclude the reason of safety and security concerns for the study. 
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[bookmark: _Toc6133164]1.0 INTRODUCTION 
The online facilities like Uber have influenced the personal transportation industry like taxis in recent times. The taxi firms are recently closing down as per increased demands of online facilities like Uber (Calo and Rosenblat, 2017). Personal transportation industry in the UK is facing changes as introducing of online applications. Security and safety are considered as well issues for decreased demand of taxis. The issues are found to establish the reasons of closing down and comparison with offline transportation with online transportation (Cramer and Krueger, 2016). The research sheds light on economic failure of taxi industry due to increased demand of Uber. The study will analyse the reasons of closing down of taxis and reasons for Uber’s drastic affect transportation industry in worldwide. The research will focus on issues regarding safety and security of offline taxi industry and expansion of online facility like Uber. 
[bookmark: _Toc6133165]2.0 BACKGROUND 
[bookmark: _Toc6133166]2.1 Reasons of decreased rate of taxis
Price competition and safety concerns have negative impact for offline taxi firms. Low prices for drivers can be considered as main reason to enter e-hail service providence. Safety concerns for online services are more popular than the offline taxi industry, which can be thought as significant reason of closing down. As evidenced by Wallsten (2015), dynamic pricing in the offline taxis are the main reason to decrease the demand in front of online services. New trend for Uber like online industries created challenges to those transport authority, while existing the managing impacts, licences legislation, installing a safe and secure service are considered as a concern of the industry. Online facilities including developed and innovative technological implementation and pricing comparison are developed as main issues to close down by the offline taxi firms (Geradin, 2016). Technological advancements are mentioned as developing the concerns as main resource to get benefits in transportation sector. The pricing strategy and profits are taken as another reason to close down. Safety and security of the taxis are matter of concerns as indicating by the recent study (Rogers, 2015). 
[bookmark: _Toc6133167]2.2 Advantages and disadvantages of online services
Advantages:
Online facilities provide cashless and online transaction, which is considered as great facility by the customers. Instead of chasing any taxi and fixing price with them, it is better to book via mobile phone (Paronda et al., 2017). The e-hail services are more convenient and easy to use for booking cab where required. In the case of offline taxis, exchange of cashes and exact location are matter of concerns while, in e-hail services, it gives facility like cashless and online transactions with bank account. In major cities in the UK, the most of cars are chauffeured and maintained to provide professionalism towards the customers. It is effective to provide a professional approach to attract more customers.  The cannot charge extra in any condition as all the details are recorded digitally. As opined by Smith (2016), the current demand of online services makes it famous as the cars and drivers are available in most of areas covering the country. Competitive pricing and safe and flexible riding are the keys advantages of the services. Low rating and unsafe behaviour of drivers has observed and monitored by the authority of online services and they take steps against the drivers. Cheap prices and readily available cars are being the more demanding towards the customer (Chan, 2019). 
Disadvantages:
Surge pricing of online services are controversial for most customers. Depending on the increased demand, prices of the e-hail services are decreased by certain percentage at the peak time. Trip cancellation can be a disadvantage for the services while low fare affects driver's earning negatively. Price competition in online facilities like Uber, Lyft and other services are matter of battles to provide cheapest service. The driver of online service only knows the passenger's destination and then the fare starts (Rogers, 2015).
[bookmark: _Toc6133168]2.3 Impact of online services on offline taxi firms
Since the online services as Uber has launched, the taxi firms is facing economic loss. As per the view of Cheewathanakornkul and Jiratchot (2018), safety concerns and chasing the offline taxis are not preferred by most of the users. Cashless transactions and availability of cars are being preferred by most of the customers. It easy to book online cab in state of chasing them in street where required. Uber like online facilities have negative impact on offline taxi industry due to increasing demand and innovation techniques of the e-hail services. The records of passengers are kept and located by the online applications for safety purposes of the users.  Passengers are always able to track the driver's current position and location and they can communicate with each other for necessary situation (Hall, 2018). While the driver accepts the assignments, driver cannot refuse a reject the passenger in any situation.
[bookmark: _Toc6133169]2.4 Literature gap
The literature is considered to focus on services used and developed of online services in worldwide. Any particular geographic region is not concerned while searching the literature for the study. There has been a gap that overall online taxi industry has been conducted to compare with the offline taxi firms. Comparison with other e-hail services other than Uber has not been chosen to conduct the study.
[bookmark: _Toc6133170]3.0 AIMS AND OBJECTIVES 
The aim of the research study is to identify and focus on the reasons of closing down of uses of offline taxi firms due to increased demands of Uber like online services. 
The objectives of the research are:
· To identify the reasons of closing down of most of offline taxi firms
· To analyse the facilities given by Uber like e-hail service with safety and security towards customers
· To recommend the effective strategies for developing service of taxi firms for competing with Uber
[bookmark: _Toc6133171]4.0 METHOD 
The research was conducted to evaluate and establish the research objectives. The research methodology part identifies and considers the research layout to establish and focus on collecting and analysing the data on the current research study (Alvesson and Sköldberg, 2017). In the current research process, positivism philosophy, deductive research approach and descriptive research design were chosen to conduct the study. Research philosophy and approach are essential to  identify the research methods how it is evaluated and considered in the context of developing the main reasons of closing down of the taxis. Research designs help to create and develop appropriate research layout and concept for developing and establishing the research study. 
Primary data analysis was conducted with participants to conclude the findings for the recent study. Primary research is important for any research to cure and collect raw data and analysing the collected data. Quantitative data analysis including survey was conducted for the study. 30 taxi drivers as sample size were taken to conduct the survey with developing specific questionnaires. Simple random sampling method was conducted to choose the participants for conducting the survey. 
The data regarding taxi firms regard the conceptualized for non-commercial purpose. Data and information of respondents are not disclosed for any commercial or different purpose in future. Data protection act was applied and research ensured that any data was not tampered and manipulated. Proper referencing and in texting have been done to develop the study. 
[bookmark: _Toc6133172]5.0 RESULTS 
Q1. Uber is more preferable than offline taxis.

	Options
	Number of respondents
	Total number of respondents

	Strongly agree
	10
	30

	Agree
	15
	30

	Neutral
	2
	30

	Disagree
	2
	30

	Strongly disagree
	1
	30


Table 1: Uber is more preferable
(Source: Created by Author)
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Figure 1: Uber is more preferable
(Source: Created by Author)
Q2. What is reason of closing down of taxis?

	Options
	Number of respondents
	Total number of respondents

	Price 
	5
	30

	Unavailability of cars
	6
	30

	Cash exchange
	2
	30

	Security and safety
	17
	30


Table 2: reason of closing down of taxis
(Source: Created by Author)
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Figure 2: reason of closing down of taxis
(Source: Created by Author)
Q3. Is Uber dominating the transportation industry in the UK?

	Options
	Number of respondents
	Total number of respondents

	Yes 
	19
	30

	No 
	2
	30

	Maybe 
	9
	30


Table 3: Uber dominating the transportation industry
(Source: Created by Author)
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Figure 3: Uber dominating the transportation industry
(Source: Created by Author)
Q4. Uber like other online services are expanding and grabbing the personal transportation industry in recent times.

	Options
	Number of respondents
	Total number of respondents

	Strongly agree
	5
	30

	Agree
	18
	30

	Neutral
	5
	30

	Disagree
	1
	30

	Strongly disagree
	1
	30


Table 4: Uber like other online services are expanding
(Source: Created by Author)
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Figure 4: Uber like other online services are expanding
(Source: Created by Author)
Q5. Why is Uber becoming so popular?

	Options
	Number of respondents
	Total number of respondents

	Technological advancements 
	6
	30

	Easily available 
	8
	30

	Safe and secured
	10
	30

	Cashless and online transaction
	5
	30

	Better professionalism 
	1
	30


Table 5: popularity of Uber
(Source: Created by Author)
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Figure 5: Popularity of Uber
(Source: Created by Author)
[bookmark: _Toc6133173]6.0 DISCUSSION 
From the above results, it is clear that Uber is more preferable among users than the offline taxis. From the figure 1, it is found that 15 out of the respondents agree with the question while 1 out of 30 respondents strongly disagreed with the question. It is more popular among the users because it has the advantage over the offline taxi industries. It is clear that the closing down of taxis have some accurate reasons including pricing, unavailability of cars, security and safety and cash exchange issues which have been identified. From the table 2, it is clear that safety and security is considered as main reason of closing down the taxi. 17 out of 30 respondents considered security and safety option as highest concerns of closing down of the taxi. It can be said that the offline taxi firms are closing down due to insufficient security, cash problem and unprofessionalism of the drivers. From the above result, it can be said that Uber like online facilities have become so popular and people are liking the online services more than the offline taxi. From the figure 3, it is clear that Uber is dominating the transportation industry mainly in the UK. 19 out of 30 respondents said yes that the Uber is dominating the transportation industry. 2 out of 30 respondents said no to this question. Due to the increased growth, popularity and demand of online facilities, offline taxi industry is facing economic loss currently. From the table 4, it can be said that Uber like online services are expanding nowadays. From the result, it can be said that 18 out of 30 respondents agreed that the Uber is expanding and grabbing the personal transportation industry. 5 out of 30 respondents strongly agreed with the question as they think online services like Uber and others applications are expanding and grabbing the sector over traditional taxi firms.  From the table 5 it is clear that Uber is becoming so popular due to technological advancements, easily availability, cashless and online transaction facility, safe and secured journey and better professionalism to attract more customers.  From this figure, it can be said that am out of 30 respondents think that safety and security is the main factor for Uber being popular. 8 respondents think that easily availability of the cars are the reason for the popularity of Uber like services. 6 respondents think that technological advancement is the reason for Uber to become popular. 
[bookmark: _Toc6133174]7.0 CONCLUSION
From the study, it can be concluded that a combination of factors are responsible to close down of taxi firms and to face the economic challenges over the e-hail services.  In recent times the e-hail services are becoming popular and famous due to giving the extra facility and support for the users by attracting the users. As a concern of safety and security, it is clear that taxi firms are closing down in compare to e-hails service like Uber.
The taxi firms can be recommended that
· They can offer online payment mode as option besides the offline payment for attracting more customers.
· Taxi firms can reduce the price over the online services in personal transportation industry. 
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[bookmark: _Toc6133177]Appendix 1: Questionnaires
Q1. Uber is more preferable than offline taxis.
· Strongly agree
· Agree
· Neutral
· Disagree
· Strongly disagree
Q2. What is reason of closing down of taxis
· Price 
· Unavailability of cars
· Cash exchange
· Security and safety
Q3. Is Uber dominating the transportation industry in the UK?
· Yes 
· No 
· Maybe 
Q4. Uber like other online services are expanding and grabbing the personal transportation industry in recent times.
· Strongly agree
· Agree
· Neutral
· Disagree
· Strongly disagree
Q5. Why is Uber becoming so popular?
· Technological advancements 
· Easily available 
· Safe and secured
· Cashless and online transaction
· Better professionalism 
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