Leading in Action 
Activity Day Reflection Framework (hand in date 24th April 11.59pm)

For all the questions below you need to refer to leadership and self-development theory, and wider theory relating to public services.  Use quotes and case studies to illustrate your points.  Feel free to make boxes bigger if you don’t have enough room.
1 - Describe the activities.  
Give an overview of the activity days, give an outline of the weather and environment, discuss your group in terms of how big and was and if you knew each other.  Give a quick overview of the different activities and identify which activities you led on (200 words).On the first two days the weather was absolutely appalling and the environment that we had to scale was boring and there was not much of a challenge. The group that I had been placed in had around 10 people which included some familiar faces but the majority of the people I had never seen or spoken to before. The challenges we faced on these days were abseiling, moving an injured participant, blind folding and following a map. These challenges ranged from engaging to boring. I led for the blind fold and earmuff challenge and had some fun and took on the laissez-faire approach. However, the second two away days where much more fun, included challenges for the group to participate in and the weather was nice. The group was slightly different to the previous trip and had some people I did not know but some more or my friends and people I liked. The challenges were more engaging and involved building a tower, a search and rescue a mind field and a support tower. I led in the mind field and again took a laissez-faire approach letting the team work together. 



2 - What were you thinking and feeling?
Consider the Nov and March session separately, for each of the four days talk about how you were feeling (happy, sad, motivated, demotivated, engaged or disengaged etc) consider what the factors were that made you feel like that, if your feelings changed at different times during the day identify this and explain what caused this.   Specifically discuss how you felt when you were both leading and being led. Include theory (200 words)For the first November session I was feeling irritable and bored even before the day started. This was because the weather was bad, and I knew the days would be the exact same as the previous years. However, throughout the day I began to enjoy myself as I got to know the people I was in a team with and the instructor was great fun. The abseiling was interesting and being on the beach is better than a field. I had fun leading the challenge and did not mind being led through the day. 
The second November session was dreadful, and I was demotivated all day. The challenges were boring, and the instructor made the day drag. The weather did not help, and the walk was just through fields. The challenge I led was boring and I did not enjoy making people do a job they did not want to do. Being led was also boring as I had no interest in the challenges being set. 
The first day in March started off better as we were not going walking for the whole day. I was more motivated as the challenges were more fun and I was happy to participate. The weather was better and the people I was with were nice. I had fun leading my challenge and had fun being led by others throughout the day. 
The last day of the trips started off with me motivated and stayed that way throughout. The challenges were again entertaining and made us work as a team. The weather was again sunny, and the instructors were good fun. I had fun leading people and fun being led as the activities were not easy and required a bit of teamwork and thinking. 



3 – Barriers to effective teamworkAs discussed in class we are all designed to work in teams, that has been the nature of our evolution. Therefore when teams don’t work it’s because there are barriers in place.  Reflect on when your team wasn’t working well and discuss what was causing the team to function poorly, and what could have been done to turn the situation around again. (200 words)

One scenario where my team worked poorly was on the second day in November. There was a challenge where we had to make a knot in a rope and not let go of the rope. This challenge caused an upset in the group as we were taking too long, and people were getting cold in the rain. The team leader was also a bit of a problem as they did not know how to complete the challenge and we just stood around. To turn the situation around someone should have stepped up to say the correct mothed but I believe that everyone was just too demotivated. 
The team also failed the challenge of making a shelter for food and had a nightmare in the process. The team was just too hungry and cold to be bothered to participate and just gave up within 5 minutes. The reason people could not be bothered was also down to the instructor as he was being bossy and would not let people try different ways of making the shelter. At the end of it people just ate their food standing up. This could have been resolved by having food before the challenge and then people would not be hungry and could have possibly tried in the challenge. 




4 – Evaluation
This is a key section and gives you a chance to evaluate your current leadership style(s), work through the 3 questions below. Ensure you include theory throughout:a) We are all predisposed to being a certain ‘type’ of leader which will be shaped by our personality traits, values and principles and life experiences.  Having now taken on leadership roles consider the different types of leader we have discussed and how they relate to you, use examples from the activities (250 words)

Throughout the activities I have come to find that I have a very laisses-faire leadership style and that I like to let people do what they want as long as the job is complete. I also found that I can change my style depending on the context of the task, for example when leading in the blindfold and earmuff challenge on the first day in November we started with the tide out and half way through the tide had come in. This meant that I had to hurry the team and boss them around a bit to get the job done and avoid any danger. This challenge also became difficult because whilst rushing the team the participants still had blindfolds and earmuffs on and the rocks had become slippery due to the rain, meaning we had to be careful. 
I believe my main type of leadership style is the laisses-faire approach because throughout my tasks it was the most common style that I used. I believe I am like this because I like to let others give ideas and choose the one that sounds most beneficial to the team. This came across during the mind field challenge as we just gave it a go then looked at what we had done right and wrong, and it was trial and error until the team got it right. I believed that there was no point rushing as there was a long-time limit and that it was better to get it right after a couple of times than to just keep making the same mistakes. Input from the team was very helpful and I took their suggestions onboard. 


b) Adaptability Is a key skill for any leader. Did you feel you’re leadership style changed for different situations?  Give reflective examples and consider how this changed over the 4 days as you were able to develop your skills.  (150 words)

 I believe that my leadership style only changed once throughout the whole 4 days. This was when the tide came in during the challenge on the beach which involved blindfolded and earmuffed teammates. I changed my laisses-faire approach to a more autocratic approach to get the job done quickly with no interference or dely. I believe that the reason my approach stayed the same for the majority of the days was because it allowed everyone to join in and made the tasks more interactive for those not leading. This worked well as it kept the team alert and made people think about the challenge and not just stand there and do what they were told. 



c) In your future career in public services there are a huge number of potential situations you may face, using case studies of real life scenarios give examples of two kinds of situations your natural leadership style(s) would be most effective in (200 words)

In the police a laisses-faire approach could be used during an investigation. For example if a colleague is searching an area for something it would be better to let him/her get on with the job and have no distractions instead of giving them constant instructions which could lead to the search going on for longer and wasting time. 
Another example of when the laisse-faire approach would be useful in the police is for when an officer is out on the beat and he or she sees something suspicious. Instead of not doing anything because the person has done nothing wrong, they just take a few minutes to follow the suspect to see if the feeling was right and the suspect has done something illegal. This can result in finding weapons or drugs in the suspects’ car or it could lead to nothing and the person can be sent on their way. This is a good way of policing because the police officer has used their own initiative to follow a suspect and possibly arrest a criminal. 

5 - Analysis a) Having established the type of leader you are and the scenarios that your leadership style(s) are most suited to consider your strengths and weaknesses as a leader, list these as bullet points and refer to theory (5 of each minimum):
strengths
· Freedom for the team to do what they like
· Teamwork orientated
· More relaxed
· Everyone has more responsibility, meaning less time messing around
· Easy to motivate team
Weaknesses
· People can be lost easily
· High motivation is needed to do the job 
· Leader can lose control
· Some teammates can get away with doing nothing
· Hard to control a big group of people
· 
b) Now consider the skills you want to work on to improve your leadership and allow you to be effective in a wider range of situations, use examples of leadership styles you want to further develop (100 words)
I would like to further develop my autocratic leadership style because it can allow me to get the job done quickly and efficiently if the laisse-faire approach is not working. I would like to work on my ordering of people within this role because at the moment I like to keep a relaxed environment and not rile people up, however in some scenarios teammates have to be told what to do and when to do it to get the job done efficiently. Having this leadership style will also allow for a mix up in styles if a job requires both a autocratic and a laissez-faire approach, for example the challenge on the beach on day 1. 







6 - Action plan
Having identified the skills you want to develop consider how you can do this.  We can’t change who we are overnight but if we work at it we can develop and enhance personality traits and skills.  Think about what actions you can take help this process and refer to theory in self-development (150 words).  
I would like to become more of an autocratic leader to ensure that the job is always done correctly. To do this I will challenge myself within my workforce at the moment and ask for some more responsibility. I am already in charge of a lot of money at work, but I would like to be able to do it unsupervised and so, I will ask for some more independence. I was also captain of my football team a couple years ago but I stepped down, so I could possibly ask the team how they would feel about me coming back to captain so I could gain some more experience leading people in high stress situations. I will also try to grow my confidence in university by challenging people’s thoughts and answers with my own to grow my own confidence and to become less scared of being wrong. 

Give your overall thinking on the process, what have you learned from it?  Do you have a better idea as to who you are as a leader and what you can do to develop your skills? (150 words)
Overall, I think that the process was a good experience despite the second day in November being absolutely terrible, this was because the 2 days in March were great fun and the abseiling on the first day was a new experience for myself. I have learned that I am a very relaxed leader throughout the challenges, but I am able to step up when I am required to by the team. The process has taught me that I am reliable to finish I task when needed to and that people can follow my orders without me having to ask twice. To develop my skills, I will challenge myself in work, home, sports and at university to develop a better autocratic leadership style for those hight stress/intensity challenges that I have to face. 

7 – Conclusion
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