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1.0 [bookmark: _Toc57579518]Introduction
This paper mainly studies the training system of Haidilao hotpot shop. Not only can the staff be dedicated to their work, but also can provide satisfactory service for customers. At the same time, the service quality of employees in China has achieved one of the best examples, and many enterprises have followed the staff training system of Haidilao enterprise.
[bookmark: _Toc57579519]1.2 Background
Founded in 1994, Haidilao, founder Zhang Yong, Sichuan Haidilao catering Co., Ltd., is a cross provincial hot pot restaurant integrating the characteristics of all parts of the country. Service training for employees of Haidilao enterprise. Haidilao brand was founded in 1994. After more than 20 years of development, Haidilao International Holding Co., Ltd. has grown into an international well-known catering enterprise. As of December 31, 2019, Hyderabad has more than 54.73 million members and 100000 employees in 768 chain stores in China (including Hong Kong, Macao, Taiwan), Singapore, Vietnam, South Korea, Japan, the United Kingdom, the United States, Canada and Australia. (Baidu library ,2020)
[bookmark: _Toc57579520]2.0 Research project title
Research on service personnel training in Hainan Island. Research is to actively find the root cause and higher reliability basis, so as to improve the reliability and stability of the required content.(360 baike, 2020)
[bookmark: _Toc57579521]2.1 Statement of Issue
I want to know how Haidilao enterprise has become a first-class hotpot enterprise in the development of more than 20 years. What is the impact of service training on Haidilao success? I look at Haidilao internal and external customers. For internal customers, I will observe the differences and changes in the form of employees and other hotpot enterprises after the training. For external customers, I will observe whether they will choose to spend in Haidilao because of the service quality of its employees. The study also includes the training culture of Hainan Island and the problems in its overseas expansion.
[bookmark: _Toc57579522]2.2 Projection objective
1. Determine the role of employee service in Haidilao success.
2. Research on staff training service system
3. Understand the market positioning and staff service of Haidilao, and understand the attitude of employees of Haidilao towards the training service system of Haidilao employees. Analyze the influence of Haidilao's success on other hotpot shops
5. Understand the mistakes of Haidilao in overseas expansion and market competition. 3.0 Select issue reason
Haidilao brand was founded in 1994. After more than 20 years of development, Haidilao International Holding Co., Ltd. has grown into an international well-known catering enterprise. (Haidilao,2019) Through the investigation, I found that Haidilao enterprise has become a first-class hotpot enterprise in the short development of more than 20 years, and its staff training has an irreplaceable role. I want to know how Haidilao integrates employee training into marketing. I learned some information about Haidilao through the Internet. I found some information about Haidilao training. I can draw a conclusion that Haidilao employees not only need induction training, but also review the training content before going to work every day. Not only that, Haidilao also set up a special Haidilao school to train employees to learn and train knowledge in this school. (Baidu,2018) Moreover, in the fierce market competition, Haidilao is not plain sailing. When Haidilao expanded overseas, there were many problems brought about by cultural differences. How will Haidilao solve these problems? Whether Haidilao will change the employee training system in overseas market. Finally, due to the success of Haidilao staff training, many enterprises set a good example, and more and more enterprises begin to pay attention to the role and status of staff training in enterprises.
[bookmark: _Toc57579523]4.0 Justification of choice of business
The name of the business is Haidilao. Since its establishment in 1994, it has not only become a listed company in 2018, but also expanded the overseas market. And customers praise their staff service, and the food in the store is very fresh and delicious, but their biggest "selling point" is their staff service in the store. I really want to know how successful this employee service has been, especially the most famous hotpot company in China in recent years. I think Haidilao is a good example in the current economic downturn. I want to know how they have succeeded; they have overcome obstacles and difficulties.
[bookmark: _Toc57579524]5.0 Sources of primary and secondary information
I will use two types of information sources to help me with my project options, which are primary and secondary. The main source of information is directly collected information, such as questionnaires or interviews conducted by investigators. Primary date materials are first-hand materials, which have the advantages of being first-hand materials and having high-quality first-hand materials the characteristics of evidence, stability and scientific.(baike,2020) Second hand data comes from another person's research. For example, interviews and surveys conducted through books, websites or other researchers. Secondary sources of information can provide an overall picture of the project, but may lack information and accuracy relevant to ongoing surveys. Secondary information is not a specific issue currently being studied, but rather data collected for other purposes. It can help to study problems, determine the scope of research needed, help develop better research methods, and further explain the first-hand information. The sources include various organizational statistics, databases and research reports provided by third-party research institutions, various media and publications, and data provided by other social and commercial institutions. (Baike,2018)
I will use many different sources of information, including four main sources of information, reference books, other people's papers, and the Internet. The reason why I chose the information source is that I want to know why the boss of Haidilao hot pot company chose employee service to locate this hotpot shop. The first-hand materials I will use are interview and observation. Second hand information comes from information on the Internet and other people's papers and reports.
[bookmark: _Toc57579525]6.0 Methods and justification
I plan to use a questioning method to gather information. Questioning method is to analyze, expand and synthesize the things to be improved, so as to clarify the nature, degree, purpose, reason, place and responsibility of the problem, so as to narrow the scope of exploration and innovation by clarifying the problem. (Tianting135, 2014) This will provide responses from a number of internal and external customers in the Haidilao. I will interview two or more service personnel, and analyze the satisfaction of external customers with the service attitude of Haidilao through my own observation. These findings will help me to assess the success of the business and the impact of staff services on the development of the company. The knowledge I get from others' papers will help me analyze how Haidilao conducts its own staff service training.
Interview method is to ask employees whether they are satisfied with the training of employees in the enterprise, Interview method is a basic psychological research method to understand the psychology and behavior of the interviewees through face-to-face conversation between the interviewers and the interviewees. Due to the different nature, purpose or object of the research question, interview method has different forms. According to the degree of standardization of interview process, it can be divided into structured interview and unstructured interview. The interview method is widely used, which can simply and narrate the collection of various work analysis data, so it is favored by people.(Tfz9002,2013)
while observation method is to investigate what effect Haidilao brings to the enterprise after using the training for employees. Observation method refers to a method that researchers use their own senses and auxiliary tools to directly observe the research object, so as to obtain data. At the same time, observation is purposeful and planned, rather than blind and purposeless observation. Observation method also refers to the systematic observation and recording of people's behaviors in natural situations, and then analyzing the records to find out the laws of psychological activities and development. (Tianqi, 2020)
The information used in the second-hand materials is to supplement my lack of training for Haidilao employees, so as to make the information I get more complete.
[bookmark: _Toc57579526]7.0 Gants chart
[bookmark: _Hlk57579199]In project management, Gantt chart is a more intuitive way to show the task arrangement and the relationship between tasks. With Gantt chart, people can be free from a lot of work. (asdcnn, 2013) The end date of the project is May. In this kind of project, we can use Gantt chart to give us a clear organization and complete the work we need in time.
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