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Introduction
The following report will be analysing an ethical dilemma for a project manager working on a high-profile government funded project. It comes to light halfway through the job, that the concrete being supplied for the works does not meet the specified strength requirements. 
The objective of this report, is to evaluate the ethical concerns, look at the potential courses of action, and finally recommend an outcome that aligns with professional standards and moral responsibility. 
There is pressure from all angles, including safety issues, deadlines, cost implications, and reputational damage.

Ethics has a big part to play in the construction industry, as decision making can have a long-lasting impact if something goes wrong. Hospitals being critical in nature, need to be built to the highest standards. Any compromise to the quality of work can have serious consequences for many people.

The Ethical Problem
Halfway through the project, and engineer reports to the project manager that the concrete mix supplied doesn’t meet the specific strength requirements. Although the difference may seem small, the issue has potential to affect the longevity and load bearing capacity of the structure itself. The fact that this is a hospital is of significance given the structural reliability hospitals require.
The site supervisor is strongly against repeating the sections already completed using the current concrete mix, advising that the implications would cause several weeks of delays and could result in financial penalties for the company. He also mentions the company’s reputation for providing project delivery on time would be at risk and could put any future works with the client in jeopardy.
When disputed with the supplier, they initially pushed back advising that the cement mix still “meets practical standards” and then tries to brush this under the carpet, offering discounts on further deliveries if this is overlooked. This is an extremely unethical approach. Concrete must adhere to British Standard EN 206 which is a European standard that specifies requirements for the specification, performance, production, and conformity of concrete for use in buildings and civil engineering structures (BSI Knowledge 31/08/2021).
The ethical issue is whether to continue regardless to keep on schedule, keeping the client happy, meaning no cost implications, and keeping the company reputation intact.
Alternatively, prioritising honesty, integrity, the health and safety of everyone involved, and legal compliance.
Involved parties would be site staff and sub-contractors working on the project, the client, company stakeholders and members of the senior management team.

Potentially affected parties could include:
· Engineers and Construction worked on site. Their professional reputations could be at stake.
· The Construction Company. Legal action, potentially resulting in financial penalties and even criminal prosecution if structural issues lead to accidents, injuries, or fatalities.
· The potential patients and staff of the hospital. Structural integrity issues could lead to potential injury and even death.
· The public sector. Taxpayers trusting that buildings funded by them would be built meeting British Industry Standards.












Options and Consequences
Option 1: Report the issue accordingly and repeating the works again to the affected areas using an alternative concrete mix that meets British standards.
Positive outcomes:
· Ensures the structural integrity and long-term safety of the hospital 
· Avoidance of any potential failures, costly snagging works and harm to general public
· Gesture shows transparency and reliability to the client.
Negative Outcomes: 
· Causes lengthy delays and potential financial penalties for delays
· May impact future works with this client
· Potentially ruins relationships with supplier and the site team
Benefits: The Client, the site staff, general public
Potentially Harmed: The company (Short term), The supplier, The Project Manager


Option 2: Continue with the construction and ignoring the issue that has been presented.
Positive outcomes:
· Works continue to programme.
· Project budgeted spend remains intact
· Company maintains reputation for delivering on time.
Negative Outcomes: 
· Potential danger/risk to life.
· If structural problems come to light, there could be legal complications
· Company Reputation could be severely damaged if problems arise.
Benefits: Project Manager, Supplier, Company (In the short term)
Potentially Harmed: General Public, The company (In the long run), site staff


What is the right thing to do? Ethical thinking
There are various ethical ways of thinking:
· Utilitarianism: to do most good.
· Deontology: To follow rules.
· Virtue Ethics: Being a good person.
(Medium, Work Matters 2021)
In this case, focusing on deontological ethics would be the most suited to this scenario. Given the large-scale nature of the project and the legal responsibilities placed upon the construction company.
The safety of others, honesty, adhering to professional standards and governing bodies are paramount. The rules must be followed in this instance, even though the financial consequences may fall upon the company, client relationships may be harmed, and various other fallout may occur. There are rules and regulations in place for a reason. 


Rules and Responsibilities
There are professional bodies and codes of conduct that could influence your decision.
Chartered Institute of Building (CIOB) for example. Members of this body must prioritise health and safety, and wellbeing of the public. Registered companies that hold a CIOB accreditation must undergo independent assessments every 5 years to retain the accreditation. They have a strict code of conduct that must be followed, which focuses on ethical practice, and prevents discrimination (CIOB Company Membership 2025)
Accepting the substandard concrete mix and accepting the supplier’s “bribes” would directly contradict the CIOB code of practice, and could result in disciplinary action, fines and even cancellation of registration (CIOB Disciplinary Regulations 2022).





My Decision
I believe the most ethical and professional course of action would be for the project manager to report the issue with the concrete, reject the proposed compromise from the supplier, and repeat the already completed works using compliant concrete. This approach ensures that the hospital is constructed in accordance with British standards and regulations, while also demonstrating that both the company and the project manager are acting in line with CIOB ethical requirements. 


Conclusion
This report has reviewed the ethical dilemma regarding a substandard concrete mix provided for a hospital construction project. After considering all the potential actions, it seems clear that correcting the issue is the only ethically acceptable option. 
Construction companies have a duty to the public to ensure industry standards are met, and that companies are acting honestly and with integrity, even when faced with commercial pressures. 
Ethical decision making is crucial because the consequences of unsafe construction of buildings could potentially cause loss of life and change the lives of thousands. Faults can also last for years and cost millions to rectify. Making the correct choices protects both the people and the integrity of the construction industry itself.
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