	Module Title:

	[bookmark: _Toc95134243][bookmark: _Toc215917621][bookmark: _Toc225688751]Management in the IT Environment

	Module Value:
	20 credits 

	Level:
	4 (Year 1)


AIMS:

This module will cover how Organisations function and how they function within the environment in which they exist.  The module will also cover how IT systems are used throughout the Organisation and the management/organisation support and development of individuals, groups and teams.

LEARNING OUTCOMES:

Upon the successful completion of this module you will be able to:

1. Analyse the environment of an organisation and evaluate the effects of information systems/information technology on an organisation. 

2. Evaluate management strategies to lead and motivate employees based on an understanding of individual and group behaviour. 

Indicative key content:

Semester 1 / Assignment 1:
· Types of organisation, Organisational mission and objectives, Organisational structure and communication, departments/functions and the Organisation culture.
· Using an appropriate framework (e.g. PEST / SLEPT) you will be asked to conduct an external environmental analysis of an organisation and identify new opportunities for Organisational development.
· Evaluate the extent to which information technology has been adopted throughout an organisation and identify:
· What departments does the organisation have and what function do they provide.
· How does each department use IT (e.g. IS systems / applications / devices) 
· How has IT changed the way people work e.g. improved communication, improve access to information, improve decision-making, helped people work together, allowed more flexible working practices, reduce costs, improve customer service etc...
· Identify new up-to-date IT developments that could benefit an organisation.


Semester 2 / Assignment 2

· Personal & Individual behaviour: personality & perception.
· Personal & Employee Motivation
· Theories of Management & leadership & Contemporary Management & ethics.  
· Evaluate group/teamwork to working individually. 
· Identify the key factors that affect the performance of a team.




Assessment:

100% coursework: 2 assignments. 

Outcome 1 will be assessed by a written assignment/report of approximately 2,500 words.  This will allow you to demonstrate your knowledge of organisations, their use of IT/IS and the environments in which they operate. 
Outcome 2 will involve group work (approx. 2,500 words or equivalent). This outcome encourages you to consider the realities of working with people and suggest strategies to develop effective teams.

Recommended reading:

Useful Books:
	
Laudon, K.C. & Laudon, J.P. (2007) 

	Management Information Systems: Managing the Digital Firm, 10th Ed., Pearson: New Jersey, USA


	Mullins, L. J. (2007) 


	Management and Organisational Behaviour, 8th Edition, Financial Times/Pitman Publishing: London  

	Worthington, I. & Britton, C. (2006)  
	Business Environment,  5th Ed., Pearson: Harlow



Useful Journals

Information Age
Information Management Journal 
Information & Management
Information Systems Management
Management Today
People Management
Personnel Today

Useful Websites

Business Link						http://www.businesslink.gov.uk
Business Learning and Support			http://www.bized.co.uk
Emerald Fulltext Journals and Abstract Reviews	http://juno.emeraldinsight.com
IT Wales						http://www.itwales.com
IT and Business web site				http://www.silicon.com
Online technology magazine				http;//zdnetweek.co.uk



