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1. Samson H. Chowdhury and SQUARE group
An entrepreneur seems to be an individual who has the potential to take calculated risk from opportunities and use those opportunities for self-interests (Hodgetts & Kuratko, 2001). Samson H. Chowdhury was founding Square Group in 1958 along with his three mates. Mr. Samson was a real South Asian business figure and an inspiration (Khan, 2019). After completion of his education, Samson returned his village named Ataikula, Pabna. He took the entrepreneurship idea from his father who was a Medical Officer and started his partnership business by launching tiny pharmacy with his three friends (Sumon, 2012). That little pharmacy is now well recognized as Square Pharmaceuticals Ltd. In 1991 the company was listed as SQUARE group (Square Group, 2018). Today the path continues to include fourteen (pharmaceuticals, hospital, toiletries, clothing, textiles, health goods, information technology, food products, etc.) separate independent companies (Tashnim, 2017). 

2. Analysis of Samson’s leadership activities
2.1. Leadership approaches
In literatures there are different types of leadership. Transformational leadership is a mechanism where leaders and followers are continuously striving to promote to higher concentrations their personal psychological potential and motivational expertise (Burns, 1978). Charismatic leaders frequently strive to create a healthy status quo (St. Thomas University, 2018). In case of Participatory or distributive leadership, more incentives to respond to decision taking deliver superior real career benefits to employees (Conger & Kanungo, 1988). Creative leadership is an ideology for conducting, spreading and apprehending revolutionary concepts through a shared desire to civilize the planet through enterprise creation. Creative leadership used to falsify an atmosphere that fosters creative thinking and task-oriented (Dijk et al., 2017). Change leadership aims to build a new structure that requires guidance at all times (Kotter, 1995). Intelligence leadership defines to direct the future by clutching uncertainty and rearranging issues as incentives much like a positive approach in crafting their enterprises through unknown territory (Goleman, 1998). Multicultural leadership denotes determining the importance of the different cultures in organization (Dave Strathmann, 2016).  Pedagogical leadership is a concept where the leader encourages pedagogical behavior through his actions, presentations or otherwise (Lahtinen, 2017). Servant leadership should primarily satisfy other people's expectations. The emphasis of servant leadership lies on everyone rather than on oneself and on recognizing the leader's role as a servant (Greenleaf, 1977). Bridging leadership emphasizes on building and sustaining effective working relationships between participants and key stakeholders (Synergos, 2017).

2.2. Samson’s leadership and entrepreneurial traits 
In the very beginning of his business activities, Samson has keenly noticed that patients with malaria paid elevated prices for quinine which is made by India. Yet, the resources of this kind of quinine are accessible in Iswardi at Keru Sugar Mills. In 1952, Samson started a medicine business through the establishment of tiny pharmacy in his native village named Ataikula, near about 160 km away from the capital city of Bangladesh (Hossain, 2011). This statement reflects both the transformational leadership and change leadership trait of Samson H. Chowdhury. The journey of SQUARE was started with inadequate machine, a very tiny semi-pucca building along only twelve workers (Khan, 2019) but the destination of Samson was visionary and in current time SQUARE has 14 sister concern, with having a mean yielding of approximately $200 million per year and having almost 3500 work force  (Square Informatrix Ltd., 2019). Thus it can be said that Samson H. Chowdhury is a visionary leader with having some attributes of creative and charismatic leadership. In an interview Mr. Samson was asked why he selects the company name as ‘SQUARE’. He replies, 

	“We named it SQUARE because it was started by four friends and also because it signifies accuracy and perfection meaning quality” (Hossain, 2011)



This interview statement depicts Mr. Samson’s participative mentality. Hence it can be said that the person has some characteristics of participatory or distributive leadership. Samson H. Chowdhury himself is an innovative and intelligent person because he started his business with a pharmacy but he got the point, what society needed. He knew the Malaria patients paid more for getting soon then he decided to produce medicine with low cost and he became success that is the sign of his innovativeness and intelligence characteristics of leadership (Hossain, 2011). Samson H. Chowdhury is a man of ethics as well. Samson believes that each and every entrepreneur should have some well ground of ethics. He said, ethical practice in business is important to remain in competitive business world for a long time. In an interview he shared, 

	“Ethics are internally self-imposed limitations for entrepreneurial success. Ethics do not guarantee material success, but they carve a straight path. No one can force a person to be honest and upright in dealing with others. These internal traits comprise a person's character,” (Khan, 2019). 



The statement supports the pedagogical trait of leadership from Samson. In a study by (Khan, 2019) found some bridging leadership attributes from Samson’s case study. The study believes that, Samson’s leadership traits focuses on building and sustaining effective work relationships among contributors as well as key partners. From the case study of Samson H. Chowdhury, it is also been observed that he is an incredibly good employer. He paid consistently, and also in time, the wages of his staff. Each day, the employees get a successful shot. It is his plants that have not endured any labor dispute yet. His manufacturing plants retain high efficiency. Samson H Chowdhury had been the country's top taxpayer. He had been an honorable man, as well as a patriotic too. He loved his country very much and he had some dedications to his country and the people (Recollections, 2020). Samson H Chowdhury is not merely a man of trade. It was he who supported the poor. He is a patron of the arts and invested billions of wealth for the needy during his glorious life. He initiated this process and never ceased to perform and turned into the famous entrepreneur in the world (The Daily Star, 06 January 2012). Hence another leadership nature named servant leadership has been found from Samson’s entrepreneurial traits. Meanwhile, keeping up good corporate social responsibility (CSR) practices has brightened the company’s image. ‘SQUARE’ plans to donate computers to the students of class VII and VIII. Samson also made donations to many institutions. His contribution turned Ataikula into a well-organized village (The Daily Star, 06 January 2012). Samson also believed cheerful employees are excellent employees, should not exploit the workers. Thus the quality of paternalistic leadership has also been observed from Samson’s leadership. Samson is not just a great business figure but is an employee philosopher and social welfare planner (Khan, 2019). Leader is essentially a transmogrified image in one's own position of leadership like the parents (Bing, 2004). In fact, such comments to Mr Samson endorse his paternalistic leadership characteristic

3. Samson contribution in SQUARE
Based on the above analyses regarding Samson’s leadership and entrepreneurial traits in SQUARE group some important contributions have been observed. In a study by (Khan, 2019) the following entrepreneurial trait of Samson H. Chowdhury has been revealed in following figure-1 and figure-2.

Figure-1: Samson’s entrepreneurial trait
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Source: (Khan, 2019)








Figure-2: Samson’s contribution
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Source: (Khan, 2019)

In sum, the above figures can easily be addressed the overall contribution of Samson H. Chowdhury in SQUARE group. In his whole life Samson has been awarded plenty of awards both in nationally and globally. He was holding fifteen different positions in different organization besides SQUARE group Ltd. (Square Informatrix Ltd., 2019). He along with his entrepreneurial team overcame all the barriers and won. But now he is no more. Perhaps he had more plans for the society and the entrepreneurs, but we lost him. He is not only for his organizations but also for nation. But at the end it can be said his applications and contributions are very much perfect to reach his dream and meet the social demand.

4. Conclusion 
 At the relatively late ages of 86, Samson H Chowdhury died his last, his departure from this land's corporate world has caused an anomaly to scarcely be filled. His success story became one of the best famous entrepreneurial tales, perhaps due to the modest starting along with the legendary transition he had undergone in his existence. To top his remarkable accomplishments, unlike those who settled for the quick successes, his exemplary character gained nourishment from integrity and commitment to working discipline. The grandeur of the man as an industrialist as well as institutional leader of a multinational exists still there. As a leader of the pharmaceutical company in the country, his effort is indeed invaluable in creating not only one economic frontier but also several other doors of potential for someone else to change his ways.
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