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Slide - 2
The situational leadership model suggests that a leader must consider various aspects before taking any decision. The developmental level of the employees is an important aspect of this type of leadership. Under this, there are employees who have high competence and high commitment; high competence and variable commitment; some competence and low commitment; low competence and high commitment. Moreover, the constantly changing business environment all over the world requires a leader to take a situational approach to leadership and management. This model suggests that a leader must set aside the conventional approaches to leadership as these static approaches do not relate to the changing business environment.  This model requires leaders to give more stress on continued invention and innovation in the various organizational practices. This will help the organization effectively tackle challenges that arose due to the changing business environment. Moreover, under this model, the leader keeps a clear vision of the organizational objectives. However, the path of the organization to achieve these objectives adjusts according to the changing circumstances.
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The four main aspects of the transformational leadership theory are inspirational motivation, intellectual stimulation, idealized influence, and individualized consideration. Inspirational motivation requires a leader to be charismatic, who can motivate, assure, and arouse excitement among the employees. Further, the factor of intellectual stimulation requires a leader to give freedom to encourage innovation, creativity, and problem-solving attitude among the employees. This helps in stirring the employees’ imagination, which helps in quick problem identification, finding of the solution, and committed implementation of the same by the employees. Therefore, it is likely that a transformational leader keeps high expectations from his employees, which encourages them to enhance their efficiency and productivity. Moreover, idealized influence requires a leader to lead by example, and a leader must himself live by the principles. This makes the leader a role model for the employees. Lastly, the factor of Individualised consideration requires a leader to show genuine concern for the feelings and needs of employees. This helps in creating a relationship of trust between the leader and the employees.
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The implementation of the situational leadership model can be seen in Jeff Bezos’s innovative decisions. It suggests that he does not fear siding away the conventional leadership and management strategies and takes decisions according to the capability of his employees and the challenges posed by the situation. For instance, his new strategy named Two-Pizza teams helped him to increase the effectiveness of organizational meetings. Some other innovative practices started by him are single-threaded leaders, working backward, one-click shopping, etc. Moreover, the example of the transformational leadership theory is evident from the fact that Jeff Bezos often comes up with big ideas and turns them into reality. He keeps focusing on the long-term goals of the organization. Further, he also keeps extremely high expectations from his employers, which helps talented, motivated, and ambitious people to stretch and achieve those goals. Through his innovative ideas, high standards, and learning attitude, he sets an example for his employees to strive for perfection and higher goals.

