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[bookmark: _Toc77519239]Part 2: Reflection on Skills developed during the Business Plan Project 
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Gibbs (1988)

[bookmark: _Toc77519240]2.1 Description
My task was to complete a business plan for a fictional business, so the first step was to come up with a business idea. I used to run a small business making celebration cakes, so I wanted my business to be along similar lines, which would enable me to draw on some of my previous experiences. I came up with Simply Brownies. As the name suggests, my business would sell brownies, in a range of flavours that are available for UK wide delivery. I designed my own logo online, and also created a price list and menu list that fitted with my vision of how I wanted to brand by business. I even baked some brownies so that I could add a few example pictures to my appendix. I needed to undertake a lot of research for different sections of the business plan. I had to look up prices for my costings, which included checking supermarket websites for the best prices for ingredients, checking online packaging companies for boxes, and printing businesses for business cards and allergen labels. Once I had completed this area of research, I was able to complete my costings and set my prices. I also completed my other financial information, such as sales forecasts, my cashflow and calculated my running costs. I researched a similar business (Big Bear Blondies, 2020), I looked into their prices, their ordering strategy and followed their social media accounts where I was able to establish the number of orders they were able to accept each week. I also researched how to set up a home baking business (Food Standards Agency, 2020) for factors that I would need to have in place before registering with my local council and getting my inspection from environmental health officers, such as cleaning schedules and allergen labels for my products, and the best way to store my ingredients. I also investigated my target market and different marketing strategies. 

[bookmark: _Toc77519241]2.2 Feelings
During the first few classes of this module, if I’m completely honest, I felt quite overwhelmed. A business plan is not something I have ever done before, or ever thought that I would need to do. We were learning about marketing strategies, target markets, pricing strategies, sales projections, PEST analyses, funding options, operating licences, and it almost felt like information overload at some points. A lot of these things were very new to me, and I wasn’t sure I had the skills I would need to successfully complete the assignment. However, I made myself take a step back, re-watch some of the podcasts, and break things down section by section. I realised if I was organised and able to manage my time well enough then I would be fine. I completed my spreadsheets, I started my research and began roughly drafting the plan, and little by little, it all started coming together and I became more confident that I would be able to do this.

[bookmark: _Toc77519242]2.3 Evaluation
The part I enjoyed most about creating the business plan was working on the financial information. I have previously worked in accounts, and my current job is in payroll, so I am comfortable working with numbers and enjoy using spreadsheets. The most difficult part for me was pinpointing and researching my target market. I found it extremely difficult to find useful statistics and information, particularly about the size of the market. I managed to find some information that I used on Gov.Uk (2020) and Ibis World (2021), however I could not find as much detail as I would have liked. 

[bookmark: _Toc77519243]2.4 Analysis
Now that the business plan is complete, I believe that I have certainly learned and developed skills that I do not use every day, some of which were out of my comfort zone. I do not consider myself to be a creative thinker, and this is backed up by the Enterprise Catalyst (2021) quiz that I took at the start of the module (see appendix). I found it quite difficult to come up with a business idea, and even more difficult to come up with a name. However I am pleased with what I did come up with, and I enjoyed creating my logo and price and flavour list and the way I branded the business. I hope that this will help me further develop this skill and have more confidence in suggesting new ideas or new ways of doing things in the workplace going forward. I also really tested my research skills. I am comfortable undertaking research, and considered this to be a strength of mine, although I think completing the plan has made me see that there is definitely room for improvement. I believe this will make me less complacent in the future when it comes to areas that I consider to be strengths. My time management skills were also tested. I have been going through a particularly busy period in work, the world has started opening up again which has meant more social invitations, so I really had to focus and organise my time well to ensure that I could devote enough time to complete the assignment to the best of my ability, without negatively affecting other areas of my life. I did this by setting aside an hour every other weekday evening and two hours on one weekend day per week where I would put my phone on silent and concentrate on my assignment. I found that the structure really helped me focus, as I knew that this time was for work. Since then, I have started blocking out an hour every day in my calendar at work where I am unavailable to take calls (unless urgent). This is my focus time, where I’ll complete any tasks that need my full concentration. I believe that this has made me more productive, and my line manager has begun to use a similar strategy herself. Marketing is a skill that I did not think I had and did not think that I would need if I’m honest. However I am happy with the marketing strategy I chose for my business and believe that it fits well with the brand. I did not think that this was a skill I could take forward into the workplace, as I do not work in marketing or sales. But on reflection, I have realised that marketing doesn’t necessarily need to be something you can only do with a product. I have started to think about how I market myself, how I may be perceived by my peers, and certainly how best to market myself in the future if I apply for promotions and need to be interviewed. Completing this assignment has really opened my eyes in that respect. I enjoyed working on the financial aspect of my business plan. I really like working with numbers and love using spreadsheets. Although I have experience in accounts and have completed cash flow projections before, I have never started one from scratch based on sales targets that I have come up with myself, so this definitely brought a new skillset for me. I previously had a celebration cake business, and I did not complete a business plan for it. If there was one thing I could go back and change, it would be to at least complete the financial information. My pricing strategy was guesswork. I did not have a cashflow. I did not calculate my running costs. I regret this massively, and it plays a big part in why I no longer run the business. The business was very popular, and I was always busy. I was regularly fully booked for at least 3 months in advance, and usually ended up taking on more orders than I should have because I wasn’t very good at saying no! The upshot of this was I was working ridiculously long hours, I had no work/life balance, but I had very little to show for it because I wasn’t charging enough. I sat down and calculated the costs and hours spent on one of my cakes and worked out I was paying myself around £2 an hour for my time. I firmly believe that if I had sat down and completed the financial elements that I did during this assignment things could have been very different. I may not have received as many orders if I were charging more, but more money and less work is certainly not a negative thing. If I ever decide to start a new business in the future, this is definitely the area I would spend the most time on.

[bookmark: _Toc77519244]2.5 Conclusion
Although I am mostly happy with what I have achieved and have put a lot of time and effort into my work, there are undoubtedly areas that I could have improved upon. I don’t think my pricing strategy section was as good as it could have been. I think I could have gone in to more detail there. I could have mentioned that I was using both neutral and market-based pricing strategies for example. I do not think that my target market research was good enough. I really struggled to find enough information in this area and think I could have perhaps spent a little more time on this. I could also have conducted some market research of my own, perhaps by creating a questionnaire and asking family, friends and colleagues to complete it. This could have given me a better idea of what groups of people would be interested in ordering, and what kind of products potential customers would like to see on offer.

[bookmark: _Toc77519245]2.6 Action Plan
If I could go back to the start of this module, I think I would certainly have started my research earlier and organised my findings before attempting to start any other elements of the plan. One of the first tasks I completed after coming up with my business idea was to complete my financial information. However the problem with this was, the more research I did, the more information I would discover that I hadn’t previously considered. For example, I discovered that I would need pricing infrastructure for my website to enable me to accept card payments online, and this is something that had not really occurred to me before beginning my research. When I initially started working on my cash flow projections and costings, this was not included. However, I thought back to my days of working in accounts and remembered the fees that we would pay each month to the card machine company that we used, and I realised that I had missed something. At first, I thought it may be simpler to use PayPal for this, but after some research I discovered a company called Stripe (2021) whose fees are lower. Although they still charge 1.4% plus 20p per transaction, so it would have been quite a significant cost to have left out. Had I started with my research, then I would have avoided having to go back and adjust other parts of my plan. I think that coming up with a solid plan before starting the project, rather than just diving in and working on the parts I was most comfortable with would have really made a difference. This has made me think about my planning skills, and I will be looking at ways that I can improve in this area, which I think will certainly help me in the workplace. There were times during this task where I felt extremely unorganised and a little chaotic, which is very unlike me and not something I am comfortable with, so I really feel like better planning at the outset could have avoided this. 
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youp ehbepppise fuel:

YOUR MOTIVATION AND DRIVE
CAPACITY TO SELF DETERMINE: [y ]
WILLINGNESS TO LEARN:

The more you can use your motivation, self-belief and willingness to learn and change, the
more you will be able to make things happen. It seems that at times you are able to apply your
€ enterprise fuela€™ to the things you view as important but at other times, this drifts a little.
How is your current course going 4€" are you doing the work you need to? Do you really know
what your priorities are and do you focus upon them?

Motivation and Drive

Success and achievement is important to you. You are putting effort into achieving in the
future. Recognition for studying and learning is probably important to you and when you
dona€™t get on, or dona€™t get the reward you want - you may get frustrated. This is OK as
frustration is a sign that you want to do more. Use it, but dona€™t allow it to get in the way of
enjoying yourself. Motivation is like hunger &€" it drives us to do something. Use it to deal with
set-backs and challenges as they invariably happen

Capacity to Self Determine

You seem to be faced with a few uncertainties about how much you can influence what
happens in your life &€" dona€™t worry, this is a common feeling, particularly when people are
studying or learning new skills. The trick is to acknowledge this, work out how you may even be
holding yourself back and then take active steps to do something different. You may have let
your studies drift a little? Be aware of those occasions when you almost talk yourself out of
doing something by saying | cana€™t rather than | can

Willingness to Learn

You view yourself as someone who is able to adapt to change and willing to take on board new
ways of doing things. You are probably a good learner. This is a great strength, as we are no
longer able to live and work the way we did in the past, and things continue to change rapidly.
You are preparing yourself for a world that is changing and at times is quite unpredictable. One
of your challenges may be to apply the new knowledge and skills you develop so they really
work for you!

Alyson Downes : Page 01
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ehterprise style

Introvert / Extrovert

Sometimes you like to work alone and on other occasions you feel the need to
be with people. This is a very € balanceda€™ style and, if you use it well, will
enable you to study well and build relationships whilst at the same time choosing
your own direction, as and when you feel it appropriate. You may be a good link
person in team and group situations, especially if there is a need for collaborative
learning. One of your skills may be to ensure everyone has the opportunity to
speak and contribute.

Starter / Finisher

You prefer to finish things rather than get caught up in a new course or task that
will require your time and energy. You seem to know when to stick with a current
project or assignment and when to move onto something new. This will be of
great value, as you will deliver what people are asking for 4€" usually to course
leaders and teachers. What you need to do, is to make sure you are also doing
things you value and will be of benefit to you. Take time to think through what
you want to achieve longer-term.

Explorer / Focused

Although you have a preference for being organised and focussing upon the task
at hand, you are also willing to work with creative people as long as they
dona€™t distract you too much and come up with ideas and suggestions that
seem to be too extreme or just plain ridiculous. One of your strengths will be in
working in teams with other people who are creative thinkers. You may even be
the one who can coordinate and lead the team 4€" especially on collaborate
learning tasks

Opportunistic / Risk Avoider

Balanced is a useful word to describe your approach here. On occasion,
opportunistic people have a tendency to chase new opportunities even when
there is no apparent point in doing so. Be aware of doing this and distracting
yourself from your studies. You may place yourself under unnecessary
pressure. Success at college is a matter of balancing your desire to do different
things whilst at the same time doing what the college and your course requires.
You seem to be aware of these two challenges and able to address it well

Alyson Downes : Page 02
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Self

Overall you are pretty confident about your abilities and bring a positive attitude to many of the
tasks and challenges you are faced with at college. Develop this 46 mindseta€™ as attitude
makes all the difference when seeking to make things happen and perform as effectively as you
would like. What do you do to ensure you maintain this positive approach? Are there occasions
when this personal quality takes a bit of a knock and do you know how to rebuild your emotional
resilience on a day to day basis?

Social

According to your responses, you view yourself as having access to a good network of supportive
individuals. These are the people who you can look to for advice and guidance. They may even
be a useful source of emotional support. Do you make enough of these potentially very
advantageous relationships? Do you call upon the support available to you and do you offer
things back in return for the support you receive? What can you do to broaden your support
network?

Skills

In addition to your level of self-belief and the people you have around you, a third major factor
affecting success i your skill set. How good are you at studying and applying that learning? You
describe yourself as having a solid range of skills to bring to your education. What opportunity do
you have to enhance your overall performance as a result of applying these skills? You seem to
be in a good position with an already existing solid skill base 4€* just make sure you take in as
much leaming as you can

Resources

Finding enough time and space to focus your attention upon key challenges is an often under
estimated skill. You seem to feel that you have just about enough time and space, but that this
can be stretched at times 4€" you can be stretched at times. This can affect your ability to do as
well as you would like at college. It is important to do all you can to ensure you are focused upon
the challenges and activities that will take you forward. At present, these are probably course
related.

Alyson Downes : Page 03
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Concluding Achiever
Concluding Achievers prioritise getting the job done. They often have a practical focus. Finishing
projects and delivering what has been asked for, is what drives these people. They ensure
targets are clear and are achieved. At times they can be so focused on getting the job done, they
lose sight of the bigger picture

Constructive Organiser

Constructive Organisers hold things together. They seek to bring the necessary direction and
structure without which projects fail, resource is wasted and customers and dlients complain
They are also willing to be organised 4€" if this brings order to chaos. At times they may be a little
too structured and/or controlling which i unhelpful.

Engager

Engagers tend to know lots of people and can be quite sociable. They seem to pride themselves
upon building a network of useful contacts and knowing who needs to be known. They are often
friendly and good to have in teams. On the downside they can become over-stretched a€"
seeking to do too much for too many people.

Alyson Downes : Page 04
www.enterprisecatalyst.co.uk




image7.png
Alyson Downes

enbebpbise ﬁ YOUR FEEDBACK

10 Jun 2021

Risk Manager

Risk Managers protect. They make sure all the good work and effort leads to deserved success.
They guard against unwise decisions and ask necessary questions to avoid making predictable
mistakes. They have an aversion to unnecessary risk-taking, and may miss out on opportunities
because they are too cautious.

Independent Driver

Independent Drivers have a preference for working alone or in small groups and making their
own decisions. This can lead to the development of specialist technical skills and a willingness to
get on with a job without requiring the involvement of others. Sometimes they can get so focused
upon what they are doing, that they lose sight of those around you

Opportunist

Opyportunists are spontaneous and are always looking for ways in which things could be
improved. If used well, this is a great way of identifying new routes forward and exciting
opportunities for both personal and business development. You will see many opportunities, but
at some point you will need to decide where to focus your efforts

Energiser

Energisers like to bring enthusiasm and energy to new projects and challenges. They initiate
action and get things moving! f they use this quality well, they will inspire others to get involved
and make things happen. They might get involved in so many new projects that they dona€™t
see any of them through as well as they could. Finishing is a key for them

Creative Brainstormer

Creative Brainstormers are ideas people and thinkers who like to explore all options. They can
live in their heads. They are unlikely to accept established ways of doing things and will see
solutions that others do not. On occasion they may see things that are interesting, but
unnecessary in the eyes of other people. The creative thinking needs to add value

Alyson Downes : Page 05
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Independent Enquiry
You have an interest in learning and solving problems, but at times you struggle to stay focused.
When this happens it is worth identifying the immediate priorities amongst the learning
challenges set by the college. Don't lose sight of the other things that interest you, but make sure
you devote enough time and energy to solving the problems inherent in producing good
assignment work.

Creative Learning

Thinking creatively and adapting to new and different situations does not seem to come easily to
you. College life and the whole proces of learning can be quite challeging and we often have to
make changes to the way we think and behave. You should focus upon your strengths and
consider if being a bit more flexible and creative could be useful.

Reflective Learning

Reflective learning is all about knowing your own strengths and limitations, being willing to take
feedback from teachers and lecturers, and sometimes friends. You seem to be quite good at this,
and have the awareness that will really help you learn well. It is always worth considering what
you can do to apply your learning outside of the classroom.
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Team Working

You seem to be quite comfortable working in teams and getting together with other people. This
is great as success in many walks of life is based upon our ability to collaborate and work
together with other people. How good are you when it comes to being focused and working on
your own and are you willing to take the lead if it is needed?

Self management

Students at college need to be able to organise themselves and take responsibility for their own
learning and development and you seem to be motivated to do this? Having a positive attitude
and being willing to change are two qualities that will support your desire to be successful. Make
sure you direct your energy and enthusiasm towards tasks for which you will receive
acknowledgement.

Effective Participation

Whilst you don't seem to be the type of person who will take an overt lead role on things, there
are probably things and people you feel committed to and strongly about. College life is an
opportunity to take time and think about how you can get more involved in community life, maybe
not as a leader, but as someone who can make a difference.
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