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[bookmark: _Toc132758763]Introduction:

Leadership is how a person directs an organisation to guarantee sustainability and progress. It has emerged as the method of success used most frequently. They have been numerous instances of organisations failing around the globe due to poor leadership. Yet, many companies still standing tall today have done so because of exemplary leadership. A person may create a company, but the leadership style determines its direction. Despite possessing a relatively significant amount of capital in the form of cash and additional intangible assets, businesses have frequently failed to survive. This conversation will shed light on the technical behemoth amazon.com, focusing on its leadership style and how it affects the organisation's success. 

[bookmark: _Toc132758764]Organisation overview: 

Amazon.com was established on July 5, 1994, and has become one of Jeff Bezos's most lucrative technology ventures (Bezos and Gillespie, 2016). With its entry into the market, Amazon has generated a new buzz in the e-commerce sector. The company began by selling music and movies in the 1990s, and today it offers the broadest range of products to its customers. In contrast to many others, this organisation began concentrating on artificial intelligence and added a new dimension. The company relies on its service as well as its logistics to a great extent. This firm has developed outstanding strategies to serve its consumers and personnel simultaneously during severe pandemics like COVID-19. Through such trying and dangerous circumstances, this firm has made its human resources and other stakeholders proud, from contactless delivery to adhering to regulations in every region. The company has ranked among America's top five most prominent corporations because of its outstanding leadership and sound business practices (Valentine et al., 2020).



[bookmark: _Toc132758765]Leadership and management theories and Frameworks 

The ideas and models of leadership are essentially tried-and-true guidelines that, on average, have had enormous success. Although many individuals today support real-time management and leadership to make decisions more straightforward and more reliable, they continue to value professional judgement. These opinions result from many hours of empirical research, inventions, trial-and-error, and other challenging elements. The following theories about management and leadership are well-liked: 

Goal-oriented management:
Management by goals is among the earliest and most often used leadership ideas. Peter Drucker started it in 1954 (Odiorne, 2005). Drucker discussed this idea in his book "The Practise of Management" (Drucker, 2015). This theory outlines an executive's leadership stages, from creating objectives or targets to communicating them to the intended performance. The theory's best feature is how thoroughly it uses science to address every facet of leadership. For this, Drucker created a five-step paradigm (Drucker, 2015).

Modify the formula:
Most modern leaders use this approach because it includes practically all the elements needed to lessen organisational resistance to change. Nearly all young leaders now emphasise that employees cannot always be counted on to see changes favourably (Osborne, 2022). This theory includes the following formula to ensure that people are accustomed to overall Changes and embrace those for the betterment:





The formula reads: "Dissatisfaction x Vision x First Steps > Resistance to Change."
(Richard Evans Farson, 2004)

Beckhard and Harris created it (Richard Evans Farson, 2004). The idea behind their concept was to give the leaders access to quick and simple remedies in case any changes arose.

Pipeline for leadership:
This approach is crucial because it gives a leader a systematic foundation for managing stakeholders (Valentine et al., 2020). This approach involves unexpected behaviours or unhappiness originating from any party's perspective towards what the company is, not just stakeholders. 

[bookmark: _Toc132758766]A Jeff Bezos case study using these theories and models 

For many people, Jeff Bezos' conception of Amazon seemed invisible. Few individuals in the 1990s could have imagined an opportunity that would offer practically everything an individual would require under a single roof. In addition to considering it, Jeff Bezos demonstrated extraordinary patience and zeal to see the proposal through. However, this triumph did not result from a solo effort. A business must be an effective initiate that simplifies most of its activities. He was required to concentrate on managing people for this (Osborne, 2022). Implementing the "management by objectives" theory was crucial in this regard. Starting from the beginning of Amazon, one aspect that draws attention from every individual is Jeff Bezos' systematic approach to all activities involving Amazon. This team-oriented leadership style has enabled the organisation to develop into a model one. Jeff has always understood that everyone should understand and need to know the organisation's goals. Even though you are pretty old and out of date, it still appears to be used by modern leaders (Valentine et al., 2020). The exceptional leaders not only clearly defined the organisation's goals but also communicated them to their team members in a way that made it simple for them to comprehend what was happening in every corner of the globe.
In Jeff Bezos' leadership, the "Change Formula" is put to use. He uses modifications that require less manual effort and produce more significant results as one of his primary methods for motivating his staff. By doing this, Jeff Bezos inspires his team and ensures that all the beneficial adjustments are incorporated into his company. 
Managing the required stakeholders is essential to managing any entity. By offering a structured framework for handling the stakeholders, the Leadership Pipeline's reflection thus provides a solution to his challenges. The positive views from practically everyone associated with Amazon reflect this.

[bookmark: _Toc132758767]A critical assessment of how leadership affects the Company

Although numerous factors have been suggested to contribute to Amazon's success, the founder's style and leadership level have frequently come up in experts' responses. By researching Jeff Bezos' ideas, one can see that he only adheres to one leadership style, traditional or modern. This has been evident in how well-established theories have been reflected during his leadership tenure (Osborne, 2022). This company is an excellent example of how modern and traditional approaches may coexist harmoniously. The qualities of Jeff Bezos' leadership, which are essential for all leadership roles, include the following:

· The appropriate evaluation of current issues
· Finding long-lasting solutions as opposed to simple and affordable ones
· Viewing the team as a whole as a strength and using their intelligence as leverage
· Constantly and from the top down communicating with the group
· Supporting the idea of communication from the bottom up
· Looking at other organisations as models of development rather than as rivals and competitors (Safire & Safir, 2000).
· Encouraging individuals to accept change and reaping its full benefits
· Giving the team the freedom to make informed food decisions, correct those decisions, and receive assistance when needed.

[bookmark: _Toc132758768]Current concerns in management and leadership development

Although all fundamental managerial and leadership approaches are very similar, they have grown increasingly complex due to the advent of various business models and transactional methods. The leader squad had before compared circumstances to everyday occurrences. But given how complicated things are now, it is difficult to compare to earlier events. Even if it were possible to link, the solution affects various parties differently (Valentine et al., 2020). The challenges modern executives encounter when managing people vary depending on the type of organisation and the institution's scope. Taking into account the technological behemoth Amazon, the following common problems can be identified:

The absence of communication is the primary problem that reduces the effectiveness of excellent leadership. This is true not just for the Giants but additionally for single proprietorships and small enterprises. The relationship between the parties will significantly impact how successfully and smoothly communication goes. Communication regularity is also crucial in this situation. Young leaders try to inform him of all that is going on, but their limited reach and long lead times may worsen matters (Safire & Safir, 2000).  
The level of interaction with the team is a significant issue in the development war when it comes to management and leadership challenges. It often relies on the parties' willingness to interact, even though it's a lot to do about communication and the conveyance of information. The first stage is the interaction among staff members, and the second stage is their cooperation with the owners. Maintaining these simultaneously is challenging since both the variety and the mowed are susceptible. The more current data is provided to the rivals, the more invested they feel in the team. This encourages teamwork and raises the potential of the current staff members. But when the lead time or delivery period is extended, a problem occurs.
That method of motivation is a different problem that hinders development in managerial and leadership situations. In many cases, motivation functions differently. Money is regarded as a typical source of incentive, yet employed people frequently value an adaptable environment more than anything else. Leaders are attempting to create such an environment with this feature in mind, but it is challenging due to the workforce's extreme diversity (Northouse, 2022).

[bookmark: _Toc132758769]A reflection on one's own leadership abilities 

Leadership is learnt from birth, even though success-related themes are frequently discussed. The most significant time to practise leadership is while a student is since it allows them to participate in various models and events. From the first day of school, a person develops the guts and knowledge required of a leader.
I made an effort as a student to include my country Bulgaria in classes that required instructor interaction. In addition, I am the president of several clubs, including the Bulgarian traditional dance club at the Bulgarian embassy in London, Bulgarian cultural club in London and club of cultures in Oxford. This enables me to gauge the level of caution and quality level.

[bookmark: _Toc132758770]Personal development priorities

Being a leader requires a lot of time and energy. But if accomplished, it can profoundly impact one's life. The following are the areas where I may improve my development and sales: 
· Establish objectives that encompass both long- and short-term objectives and the mission for any given activity.
· Speaking to others is still something I need to work on. I need to understand the type, manner, and proper mode of communication with particular people.
· Another area I'm working on is promptly distributing information to the appropriate persons. I still need to figure out when and to who to tell the news to keep it confidential and achieve my goals.






[bookmark: _Toc132758771]Conclusion 

After all, the calibre of leadership at the helm of an organisation has a direct bearing on the organisation's level of achievement. My private mission statement for my place of employment reads: "Deliver fresh invention into the market while developing strong, people-first leadership who have fun creating an impact in the world." This is the goal I want to achieve in the long run. On a more personal level, this is the kind of stuff that gets me incredibly excited. The ability to lead is a skill that is required in practically every aspect of life. All factors, both personal and professional, are essential for developing leadership qualities. Therefore, imitating great leaders can help you draw analogies between different circumstances and develop problem-solving skills.
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Appendix
Personal Leadership Development Plan
Purpose(s) and Tools Timeframe
- Objective(s)
Learning through real-life _associations,
gathering  knowledge  on  Effective
N communication, and practicing these in daily
life. Additionally, watching famous interviews
regarding communication and solving cases
Improving that need communication skills 3 months
” communication
Being engaged in diverse sorts of teams,
getting out of the comfort zone, creating
. Developing team-work | simulations and solving those for real, and 6 months
Capabilities taking feedback from others into account.
Practicing patience in every sphere of life,
concentrating while other people are talking,
N Enhancing listening skill | practicing this during classes and lectures, and | 2 months
attending seminars on different matters.
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Conclusion List of References:

After all, the calibre of leadership at the helm of an organisation has a direct bearing on the

organization's level of achievement. My private mission statement for my place of employment
reads as follows: "Deliver fresh invention into the market while developing strong, people-first
leadership who have fun creating an impact in the world." This is the goal I want to achieve in
N the long run. On a more personal level, this is the kind of stuff that gets me incredibly excited.
The ability to lead is a skill that is required in practically every aspect of life. All factors. both
personal and professional, arc important for developing leadership qualitics. Therefore,
imitating great leaders can help you draw analogics between different circumstances and

develop problem-solving skills.
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