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[bookmark: _Toc50052886]Introduction 
In the assignment, different aspects of car manufacturing industry have been illustrated. Different factors those are currently shaping the car manufacturing industry will also be described. Lastly, different frameworks will be used in the context.  

[bookmark: _Toc50052887]Task 1 
Explain the major forces shaping the business environment in the car manufacturing industry. In your analysis, you should explain how the industry has changed in the last few years
For analysing different forces that are currently influencing over the car manufacturing industry, different academic frameworks including PESTEL, SWOT, Porters Value Chain Analysis, and Porter's 5 forces analysis can be used. Explanation of these frameworks for in context of car manufacturing industry is done below: 
PESTEL 
UK has been selected as the country to conduct the PESTEL analysis. Detailed PESTEL analysis has been done below: 
	Different factors of PESTEL analysis
	Aspect of different forces

	Political 
	The decision of political leaders belonging from UK to end different formal and legislative relation with EU, which is known as BREXIT, can make subsequent impact to the car manufacturing industry.   

	Economical 
	GDP generation of UK in the year of 2019 was €2.21 trillion. Base interest rate of the country is 0.1% as of 2019. The costs of car manufacturing cars are at international standard.  

	Social 
	87% of the UK residents have their own cars. Per capita GDP of UK is $42,300. 

	Technological 
	Latest forms of technologies, such as AI, cloud computing, social media marketing has been used for promotional purpose. Electric vehicles are becoming a trend in UK market. 

	Environmental 
	Importance has been provided into making environment friendly cars that do not consume high amount of fuel. 

	Legal 
	Organisations need to maintain primary amendments of Companies Act, 2006 for conducting different operations. 


Table 1: PESTEL analysis of UK
(Source: Created by the learner)
Forces identified from PESTEL analysis that shapes the car manufacturing business environment
From analysing the PESTEL analysis, it has seen that the recent changes in rules and legislations regarding BREXIT shapes the entire business environment of the car manufacturing industry. Moreover, increased perception of consumer to buy eco-friendly vehicles and higher per capita GDP of the country can also shape the overall car manufacturing industry as a whole. 
SWOT 
Strengths- With some of the recent advent of alternative fuel and E-vehicles, it has seen that the overall affectivity of car manufacturing industry is continuously growing and that can be illustrated as a strength of the car manufacturing industry. Moreover, organisations belonging from the industry are increasing their investment into R&D activities for driving into the next growth stage of the industry, which can be explained as the strength of the organisation. A swift demand of VFM (value for money) vehicles can also be seen, which improves the competency level of different organisations belonging from the industry. 
Weakness- The overall amount of car recalls are continuously increasing in the industry, which can be stated as a weakness. Additionally, consumer bargaining power has been increased quite exponentially within the last few decades and therefore organisations are not having enough freedom to make their pricing policies. Growth rate of automobile industry is seemed to be quite slow in the current economic crisis that happened due to Covid-19.    
Opportunity- Optimisation of low fuel-driven combustion engines and some cost efficiency programs are some of the effective opportunities available within the industry. Organisations belonging from the industry are focusing into making strategic alliances among each other for increasing their opportunity of thriving in the high competitive market field. International market expansion can also be described as a possible opportunity for different organisations belonging from the industry.  
Threat- The intense competition can be referred as one of the most important treat that has to be dealt by different organisations belonging from the industry. High level of volatility within the fuel price rate, high level of fixed costs in terms of product manufacturing can also be highlighted as the possible threats for the entire industry. Lastly, the sluggish economy of recent times that restrict the evaluation phase of the car manufacturing industry can also be represented as the possible threat of the organisation. 
Forces identified from SWOT analysis that shapes the car manufacturing business environment
From analysing the entire SOWT analysis, it can be described that there are many different types of forces that can be responsible for shaping the entire car manufacturing industry as a whole. For an instance, the increased competition level alongside with the recent tendencies of consumer to use economic and environment friendly cars can be described as the possible aspects those can shape the entire car manufacturing industry. In addition to that, the recent perceptions of different higher end car manufactures to increase their potential investment into making different types of R&D activities can also be referred as the possible factors those can shape the entire environmental aspect of the car manufacturing industry. The current crisis of economic context that happen due to the COVID-19 pandemic can also be described as the possible factors shaping the entire car manufacturing industry (Ogbemhe et al., 2019). 
Porters Value Chain 
Inbound logistics- This is the first step of the production line of the entire car manufacturing industry and it has been quite radically observed that organisations belonging from the industry receive different types of raw materials from the suppliers so that they can continue with their production related aspects. 
Operation- Operation process has been done within the car manufacturing industry for developing a finished car from converting the raw materials into some form of finished products. 
Outbound logistics- This is the process that has been done by different organisations belonging from the car manufacturing industry to process all of the final goods from the manufacturing units so that those can be sold towards the consumer base. 
Marketing and sales- It has been observed from many different instances that marketing and sales are the two most necessary elements of the entire car manufacturing industry, as it has seen that the profit generation options of the organisation has been effectively monitored by the marketing and the sales department of different organisations belonging from the car manufacturing industry.  
Services- It can be illustrated as the final activity that has been conducted by different organisations belonging from entire car manufacturing industry. The finished products are then been used by the entire car selling dealers so that they can make effective involvement into the maintenance of the different vehicles (Maheso et al., 2019).
Forces identified from Porters Value Chain analysis that shapes the car manufacturing business environment
Different types of factors that can be identified from the porter's value chain analysis include the marketing and the overall sales department alongside with the outbound logistics. It has been observed quite effectively those different types of forces can make both positive and negative synergies within the recent development patterns within the car manufacturing industry. 
Buyer’s power
In the car manufacturing industry of UK, there are enormous car manufacturing organisations developing exclusive vehicles for its customers. In this regard, it can be stated that since there are variety of vehicles available the buyer’s power is high in the industry.
Supplier’s power
There are an extensive range of suppliers offering raw materials to the car manufacturing industry. The organisations of the industry might switch among the suppliers for attaining best deal. Therefore, the power of suppliers for the car manufacturing industry is considered to be low.
Threat of substitutes
Numerous varieties of vehicles are manufactured by the car manufacturing industry in UK. There might be threat to the individual car manufacturing organisations within the industry that its customers might get attracted to the design and features of vehicles manufactured by other organisation (Cooperet al., 2017). Hence, threat of substitute is high for the car manufacturing organisations in the industry.
Threat of new entrant
In the presence of extra ordinary and numerous car manufacturing organisations which acquire a productive reputation in the market, it is quite difficult for a new entrant to acquire similar position in the industry. Thus, threat of new entrant for the existing organisations in the car manufacturing industry is low.
Competitive rivalry
There is high competition among different car manufacturing organisations within the industry due to differentiated specifications and features of the vehicles.
Forces identified from Porter's 5 forces that shapes the car manufacturing business environment
From the porter’s five forces analysis, it has been analysed that car manufacturing organisations might procure raw materials at reasonable rates from respective suppliers which is considered to be an opportunity to initiate production process in cost-effective manner. Correspondingly, the organisations within the industry need to incorporate innovative and technological solutions to minimise the power of its buyers which can be considered to be challenging for the organisations (Cooperet al., 2017). In this regard, it can be stated in relation to the aforesaid point that if the organisations of the car manufacturing industry are able to put innovation and undertake manufacturing in cost-effective manner, they would also be able to acquire a competitive advantage.
How car-manufacturing industry has changed over the past few years
The car manufacturing industry of UK has been experiencing downfall in its car production rate by -14.2% (Bailey and Rajic, 2020). Additionally, in the existing period of pandemic, it has become very difficult for the organisation to continue its business procedures due to the enforcement of lockdown. As per the records the rate of manufacturing has decreased and therefore, it can be stated that the car manufacturing industry of UK needs to implement technological solutions to improvise its production rate. 


[bookmark: _Toc50052888]Task 2 
Provide a critical assessment of the opportunities and challenges that these forces present and discuss how firms can best position themselves to gain a competitive advantage 
From making effective analysis of the first part of the assignment, it can be described that there are ranges of different forces that are currently shaping the entire business related aspects of the overall industry. For an instance, it has been observed that the high GDP generation rate alongside with the recent amendments of BREXIT has also shaped the entire automobile industry as a whole (Samah et al., 2019). Due to the impact of the higher economic substances, it has seemed that car-manufacturing organisations are seeing some effective opportunities. However, it has been observed that the higher level of recession and the current COVID-19 pandemic is making some challenges within the entire car manufacturing industry.  
In addition to that, the recent perceptions of different higher end car manufactures to increase their potential investment into making different types of R&D activities can also be referred as the possible factors those can shape the entire environmental aspect of the car manufacturing industry (Seloane et al., 2020). The increased rate of R&D can be illustrated as a possible opportunity for the organisations belonging from car manufacturing industry, as it has been observed that the revenue generation options can be increased quite exponentially. Moreover, it has also seen that the recent organisation are observing some different types of factors that can be identified from the porter's value chain analysis include the marketing and the overall sales department alongside with the outbound logistics. It has been observed quite effectively those different types of forces can make both positive and negative synergies within the recent development patterns within the car manufacturing industry. 


[bookmark: _Toc50052889]Conclusion
It can conclude that recent amendments of legislations can make some effective changes with the car manufacturing industry that is shaping its values and other importance.  
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