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ORGANISATION NAME - ICELAND FOOD STORE       
INDIVIDUAL CONTRIBUTION: Muhammed Rokib Ali (1913054)
SLIDE 3 – (Introduction)

I would like to thank you all for taking the time to see our presentation on the company; Iceland Foods. My name is Mohammed Rokib Ali and I am the group Leader of Group 2. Our group consists of 7 members who are Dilwar, Muntasir, Harun, Shamima, Tafazzul and Iqbal. 

During this presentation we will share some insight into Iceland’s’ history and background following the stores aims and objectives as a business. We will also discuss the advantages and disadvantages of modern technology and how they impact the business, exploring future prospects.

In this presentation we will be talking about the History of Iceland food store, Iceland business aims and objectives. We will also talk about advantage/disadvantages of modern technology and the future prospects of modern technology.

Iceland Foods is a unique British food retailer with over 900 stores throughout the UK; a further
40 owned or franchised stores across Europe, and a global export business (Iceland 2018). 

Iceland foods are the UK’s leading specialist retailer in this category and they seek to capitalise on this key point of difference, while steadily improving consumer perceptions of frozen food through their “Power of Frozen” marketing campaign (Iceland 2018).

For many years they have led the UK market in frozen food innovation, under their own iconic brand, and they aim to continue delighting their customers with exciting new lines that they simply cannot buy anywhere else.

No one can match the convenience Iceland offer, combining frozen food which is easy to prepare with minimal waste. They have easy to shop local stores offering free home delivery of in-store purchases over £25. Iceland is one of the UK’s best online shopping services with a wide range of food warehouses on retail parks with large car parking spaces.

Iceland brand prices are marked to guarantee that they offer the same quality as the major supermarkets at a lesser price, or better quality at a same price.
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[bookmark: _Hlk38008994][bookmark: _Hlk38017481]INDIVIDUAL CONTRIBUTION: Tafazzul Islam (1914420)
SLIDE 4 - (History)

The business for Iceland was first started up in the 1970s by a man named Malcom Walker alongside his business partner at the time, Peter Hinchcliffe. For the first month of being open, the two men piled together 60 pounds for rent. Walker’s wife, Rhianydd, came up with the name “Iceland”. At the time of starting up Iceland the two men were still employees at woolworths. At first, Iceland specialised in selling loose frozen food but eventually expanded to Manchester in 1977, selling own-labelled packaged food. A year after this, Iceland had 28 stores to its name. In 1984, the business went public for the first time which was a year after they bought 18 stores of Bristol-based freezer centres. By January 2009 Iceland announced they would buy 51 stores from the UKs failed Woolworths chain and also announced that they would focus on food retailing and close its appliance showrooms. In March of 2009, it was stated that they had made a 19% increase in sales from the previous year to now making 2.08 billion pounds of sales and a net profit of 133.3 million. Iceland began to work overseas and had branches in Spain and also Portugal after this. (Iceland 2018)
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INDIVIDUAL CONTRIBUTION: Tafazzul Islam (1914420)
SLIDE 5- (History Continued)

By 2012, Iceland had won the award for “coveted best big company to work for in the UK” and Malcom Walker was voted by his own staff as “best lead” of a big company in the UK. Awards didn’t stop there however as Iceland repeated the away for “best big company to work for in the UK” in 2014 along with receiving multiple awards at the “British Frozen Food Awards”. Iceland was close to a small downfall in 2013 when accused of 0.1% DNA of equine in Iceland products found by Irish testing. This controversy however, was shrugged off by Malcom who just said “well, that's the Irish isn't it?” Furthermore, in 2013, Iceland began to trial online selling for the second time, the first being in 1999. In 2015, Iceland helped to launch the UCL retail partnership which was a charity towards dementia research in which Iceland would donate some of their revenue alongside 8 other retailers. (Iceland 2018)
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INDIVIDUAL CONTRIBUTION: Dilwar Hussain Abdin (1916785)
SLIDE 6 & 7- (Aim & Objectives)

Iceland’s main aim is to closely monitor what they confidently achieve on an annual or weekly basis. Whether it's a small issue or a large scale change, Iceland strives to successfully attain the best and optimum conditions that benefit both customer and employee.  
Their objective is to proof to other retailers or companies that they have the best service to provide out there and that there frozen food stays the largest and most unique and will continue to remain the strongest providers of frozen foods.
As an institute, Iceland itself has an abundance of experience and history behind it along with the fact that their directions are of differing titles which include Frozen foods , Innovation, Convenience and Value. 
Mentioning frozen foods, Iceland is the UK’s leading specialist retailers in the frozen category and seek to further capitalize  this key point of difference whilst steadily improving customer perceptions through our “power of frozen” marketing campaign.
For many years, they have lead the UK market in frozen food and hope to continue delighting our customers with intuitive, practical lines that simply cannot be done anywhere else. Following on, convenience is a big pursuit. To ensure that our customers are not inconvenienced in any way, they offer a wide range of services. These include Easy to shop local shops and free home delivery off in-store purchases over £25.
The UK’s best and most efficient online shopping service and wide range of food warehouses on retail parks with ample car parking and frozen Food

In general, has minimal waste and is easy to prepare, maximising time for people to spend on other errands.
However, this is of course is not at any expense of the value of goods that are sold.
Iceland brand prices are benchmarked and all goods are thoroughly checked to ensure that the quality and prices of food is on par with other major supermarkets at a lower price and better quality at a cost which meets all promises.
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INDIVIDUAL CONTRIBUTION: Shamima Akther Supra (1916787)
SLIDE 8 - (Advantage of modern technology)

Handling payroll: payroll is a business-critical operation for every organisation. A company’s payroll is the list of employees of that company that are entitled to receive pay and the amounts that each should receive [1].Along with the amounts that each employee should receive for tasks performed, payroll can also refer to a company’s records of payments that were previously made to employees, including salaries and wages, bonuses, and withheld taxes [2] or the company’s department that calculates and pays out these amounts. One way that payroll can be handled is in- aspects of the payroll process on its own, including timesheets, calculating wages, producing pay checks, sending the Automated Clearing House, for any direct deposits, and remitting any tax payments necessary. Payroll an also be outsourced to full-service payroll processing company.

Advantage of payroll software: Many businesses choose to use payroll software over manual processing, as it can help them to work out payroll calculations and deductions quicker. They can generate accurate payslips and bonuses, holiday pay, etc. with minimum effort. Also remove the need to understand complex tax legislation store data such as payslips and annual reports in a secure, easily accessible system
Payroll software can also provide additional data analysis to make payroll information more useful for business.

Improves business communication: communication technology has changed the way the world conducts business. Cellular phoned, webcams and the internet are only few of the many tools business regularly used that were unheard of a little more than a decade ago. The advent of this technology and its variety of benefits has made conducting business easier and more accessible to small business owners globally.

Efficiency/Technology keeps employees engaged: Computers and technology allow for faster processing of data, easier retrieval of information and in some cases-automation can reduce or replace physical employees. When people perform tasks by hand, it can be time consuming and full of human errors. When technology is used mistakes are reduced. consider how credit card are accepted as payment with  modern technology compared to the past; once upon time employees had to take a physical impression of the credit card with little hand tool that pressed the card against carbon paper and transferred the image onto a piece of paper. Today, credit cards swiped through a small card reader and payment is made. Orders are processed much faster, making it possible for employees to service more customers in the same amount of time. In addition to making processes quicker, technology also makes it easy to keep information up to date. What used to take several minutes to an hour can now be done instantly. When you know what technology can do for your business, chances are you’ll want to implement technological solutions to make your own business more efficient.
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INDIVIDUAL CONTRIBUTION: Muntasir Reza Chowdhury (1916797)
SLIDE 9 - (Disadvantage of modern technology)
 
Cyber security: Cyber security has never been a bigger problem than it is right now, in the modern era of business. Banks are more likely to receive phishing or ransomware attacks than being conventionally robbed, and many employees would not even know what those two phrases mean. In an age of unlimited access to information, a worrying number of staff members at companies and businesses across the world are woefully unequipped to deal with the underground hackers and cyber attackers who will target their workplaces every day. People are usually the ‘weakest links’ in these attacks since most threats are allowed access into companies’ networks through scams which employees have fallen for.
 
Workforce shortages: Technological unemployment is the loss of jobs caused by technological change. It is a key type of structural unemployment. Technological change typically includes the introduction of labour-saving "mechanical-muscle" machines or more efficient "mechanical-mind" processes (automation).
Technological change does not have to increase overall unemployment, even though some types of workers may temporarily lose their jobs. ... Similarly, advances in computers and robots meant that firms could produce manufactured goods with fewer workers. The impact of technology on work both in manufacturing and in communication, exponentially increased the rate of production and speed at which business occurs. Employers are having a harder time filling blue-caller positions than professional position that require a college education. There is no better time for working-class to demand better.
 
Expensive: Inventing and refining new technologies requires very expensive people who need very expensive resources to do the inventing and the company must spend years funding these without receiving any revenue from selling products.
For this reason the company is “owed” a debt that must be paid and that’s paid with higher prices to new early adopters of the technology.
Once the technology is proven, more people buy to generate revenue and the manufacturing process is improved with some of that revenue to delivery lower costs - this is called “an economy of scale” where large numbers of something made are cheaper than making only a few.
Competitors also start to appear offering similar things for lower prices.
All these things together cause prices to drop for the new technology as the technology is “adopted” more and more. The cheapest price is when the product ceases to be “new” and becomes merely an appliance or commodity without significant differentiation from competitive products and with production costs as low as can be attained. There is so much that goes in to the research and development particular technological venture. Money, time, talent, and other resources most times these efforts do not amount to much. When some of these efforts eventually pay off, resources will have to be recouped hence the high value. But given time, such technologies become mainstream and affordable case in point is the internet which was expensive and was only used by the military in the past.
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INDIVIDUAL CONTRIBUTION: Harun Miah (1916786)
SLIDE 10- (Future prospect of modern technology)

Iceland has come a long way since the time Malcom walker opened the first store in Shropshire in 1970.And now they have over 900 stores in the UK. Modern technology had a big part in them becoming one of the biggest frozen retailers in the UK, for example modern computerized tills.

Since 1970 Iceland has always improved its software and its technology every year. Malcom walker believed if you have more modernized tills it will save more time and it will be more efficient.

Another aspect of modern technology in Iceland is that new resources will always exist in the future. Iceland is looking to use technology to produce store-specific planogram and tailored customer’s assortments, which it hopes will increase sales and margins across all its stores in the UK.
Iceland have been always expanding the company every year since 1970 by adding new stores, another example of that is in 2019 they added 50 new stores across UK. And all the stores are modern and have innovative design. Iceland has always invested in new suits of technology they upgraded their software to stay in front of their competitors. This month the retailer will start implementing a range of JDA software’s planning and planogram solutions, as this will help them understand what customers are buying and what are local sales pattern. These are few things why Iceland is one of the leading retailers in the UK.

Another way Iceland uses modern technology is by using social media and television to advertise its brand and getting celebrity to endorse its product and give promotional offers.
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INDIVIDUAL CONTRIBUTION: Iqbal Uddin (1916219)
SLIDE 11 & 12 (Conclusion)

In conclusion, Iceland Foods has come a long way. Beginning its journey as a small store it quickly became a large chain of stores. They had an innovative idea of simply selling frozen food at the best prices and the business took off.
Iceland Foods has recognised the importance of keeping up with technology and this has enabled them to be named UK’S best supermarket (Butler. S, 2017).
Self- Checkouts have been a game changer in the supermarket industry and Iceland have followed suit. They have adapted to the culture of speeding things up and saving time. Customers can avoid waiting in long ques, especially when it is a small shop. As with all good things, there can be some negative impact. Some customers can take items without paying them and claim ignorance, therefore appropriate security measures must be put into place.
One major area Modern technology has helped improve, is internal affairs such as payroll, staff communication, employee data, Business data, customer data and the list can go on. Information has now become easily accessible, saving ample space and time. Everything is now stored-on cloud services; however, this also comes with the disadvantage of cyber theft.
Modern technology has allowed Iceland Foods to reach out to its customers by engaging with them. They have very cleverly used Signage Live to support their advertisement. In this way they are able to communicate with their customers effectively- they can change, and display offers quickly and effectively. Playing a huge role in changing the ‘look’ of some Iceland stores, they have modernised and made the shopping experience more comfortable and enjoyable.
This technology also offers customers the service to shop in store and have their shopping delivered to them at home, a service like this proves to be invaluable for people who have jobs and do their shopping during break times (Signage Live, 2018).
Overall, modern technology has made a huge difference in the way Iceland Foods operates, making it faster, more efficient and trendier! Iceland Foods has found a way to keep their customers happy and make continuous effort to do so by introducing new things, keeping costs low but providing excellent quality.
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HISTORY Iceland began business in 1970, when Malcolm
Walker opened the first store.



With his business partner Peter Hinchcliffe. Together,
they invested £60 for one month's rent at the store.



The name 'Iceland' was suggested by Walker's wife
Rhianydd (Ranny)
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MORE ON HISTORY



2012



It started with a bang for Iceland by 
winning the coveted Best Big Company 
to Work for in the UK. Malcolm Walker 
was also named the 'Best Lead' of a big 



company in the UK - this award was 
based on votes from its own staff.



2014



Iceland was awarded 'The Best Big 
Company To Work' for the 2nd time in 
2014 and also picked up a number of 



awards at the 'British Frozen Food 
Awards'.
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AIMS & OBJECTIVES



Iceland supermarket chain aims to be plastic free by 2023



Icleand is planning to open 40 new stores and take its online service 
nationwide.



Under Icelands iconic brand they aim to continue delighting customers 
with exciting new lines that they cannot find anywhere else 
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• The campaign was designed to advertise the 
benefits of frozen food. Freezing food as soon as it's 
picked locks in the freshness and guarantees 
nutrients and quality. Frozen food also offers Iceland 
customers great value for money and helps reduce 
waste. The campaign saw the launch of a number of 
superfood private brand products including cous 
cous, spinach and soups. The campaign then won 
the award for the best marketing campaign at the 
annual 'PAPA Awards'.
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ADVANTAGES OF 
MODERN TECHNOLOGY
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• Improves business 
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DISADVANTAGES OF 
MODERN TECHNOLOGY
• Cyber security



• Workforce shortgages



• Expensive 
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FUTURE PROSPECT OF 
MODERN TECHNOLOGY
• The capacity of the business 



gets increased
• Saves time and money 
• New resource will exist  that 



develops the business in 
many ways 
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CONCLUSION



Modern technology has enabled Iceland to be 
named UK’s best online supermarket, twice.



Self-Checkouts have made shopping faster and 
easier for customers. Customers can now 
purchase items without waiting in long ques. 



Modern technology allows for staff members 
to communicate quickly and efficiently.. 
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MORE TO CONCLUDE



Signage live collaborated with Iceland and 
their food logistics platform provider 
Route Monkey. Delivery slots are shown 
so customers can easily order.



Technology has played a huge role in 
changing the ‘look’ of some Iceland 
stores. They have introduced powered 
digital signage to modernise their stores.
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