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1.0 Abstract

The purpose of this report is to outline and evaluate the importance of motivation and leadership management within the NHS. Research through various sources outlined the importance of consistency within management inside the NHS and in Parliament. The reports mainly showed a level of discontent within junior doctors at the current state of their employment contracts. Through this report I have determined that the general feeling amongst junior doctors is that Members of Parliament do not have their best interests at heart and often don’t consider their working conditions when drafting their agreements. I believe in order to improve the current situation between junior doctors and MP’s there needs to be more clarity and a better understanding of the needs of both parties. Parliament need to value the working conditions being set out to junior doctors as a priority when drafting agreements whilst junior doctors will need to evaluate the current economical climate where funding is low and staff levels are at a minimum. Once both parties agree to a comprise, attention can return to providing the best level of care possible to all patients.
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2.0 Introduction

The purpose of this report is to evaluate the importance of motivation and leadership management within the NHS. The importance of leadership within the NHS is crucial. Leaders must be deeply knowledgeable and wildly informed about the present and willing to substitute the common good for their own. There are many definitions as to what leadership is. It is easily recognised but not easily defined. It is a process of influencing the activities of individuals, or a group in efforts towards achieving a goal set towards them in a given situation. Leadership in management cannot be overemphasized. To get jobs done by staff, management must supply leadership within the organisation. Team work is essential for reaching goals set by management. Management must influence and motivate the team of employees for job accomplishments. Secondly leadership aids authority. There are however limits to the use of authority to achieve set goals, authority alone cannot generate a favourable attitude towards staff attaining their given goals. If management fails to provide leadership, behaviour of employees may come into conflict and they may become demotivated in their workplace, resulting in team breakdown and vital errors.  What is the importance of leadership in an organization. Available at www.yourarticlelibrary.com.Barriers Beyond control like financial and political environment can cause a impact on healthcare professionals desire and motivation. This is where you would need excellent organisational leadership to motivate their staff. Organisational leadership also needs a clear system in place to support their workforce.  




















3.0 Main Body

3.1 Leadership is a relationship between the leader and the led which encourages followers to act for certain goals set that represents the wants and needs of both parties (Burns 1970). Leadership can be formal or informal. It can be a large team, or a small team. Leadership is those that step forward to organise people and events to achieve certain goals. 
To maintain effective leadership individuals, must utilise emotional intelligence. Emotional intelligence has confirmed that this method differentiates the good from the outstanding. Leader Goleman (2000) believes leaders that develop emotional intelligence become aware of the emotions of others and will more likely promote a healthy work environment and have positive impacts on staff. This in return will deliver high quality and motivation between staff and will improve organisations within the work place. Gould (2000) Effective Leader Strategies in the NHS (2018) Available at https:/www.ukessays.com/management/effective-leadership-in-the-national- health-service-management-essay.PHP.
Every situation is unique but there are some enduring times that define how individuals, organisations and systems deal with the need to survive change and find ways of doing this to satisfy all within that workplace and to keep up morale and well-motivated staff.  Keeping things the same within an organisation serves well when the context doesn’t change. However, when the context does change it is vital that the organisation has the reflexive capacity to notice change and has the ability to adapt. Leadership in the NHS (2016) [online] Available at www.kingsfund.org.uk. .

3.2 Team work has a major part to play in the smooth running of the NHS. Cultures of quality and safety require a strong team. Health care staff must work together to provide a high quality of care and safe environment for their patients. It has shown that multi-professional teams working together, patient satisfaction is higher and care delivery is more effective. There are also higher levels of motivation and lower levels of staff stress and lastly more consistent communications with patients. The national health service (NHS)(2013) team work [online] available at www.nhsemployers.org.
 If staff members appear not to be working within a well- functioning team, it is primary down to poor management and leadership resulting from the lack of knowledge of how a team should work. 
Good teams are clear about their tasks as a team. They are clear about what skills they require and make the appropriate choices. Teams should be clear about who the members on the team are, lastly team members need to understand their own roles and that of others within their team so there is no ambiguity about who is responsible and accountable for what tasks. 
The most important task within a team is to have regular meeting to enable them to fulfil and reflect on the quality of care that they are providing and more importantly, how to improve it. The national health service (NHS)(2013) team work [online] available at www.nhsemployers.org.
So as team work is crucial within an organisation, so is organisational structure for service users. If these are not in place, it might cause delays in them getting care.  In frustration as they must repeat the same information multiple times. The main implication is when budgets are not large enough to cover patients demands. this could result in going into deficit, not improving and delivering better care to patients, restricting access to services and lastly in diluting the quality of services, thus resulting in staff been stretched to their limits which results in low morale and team breakdown. The kings fund (2016) [online] available at www.kingsfund.org.uk. 
For service users this could create an uncertainty and anxiety as they would be passed from one organisation to another. This would result in delays and frustration.

3.3 There was a three year on and off negotiations introducing the new contract for the junior doctor’s contract. The agreement was reached between the BMA, NHS employers and the secretary of state for health on the 18 May 2016. It was subject to a BMA referendum of junior doctor members. On 5 July 2016 the junior doctors rejected the contract offer. These implementations only effected junior doctors of England. The Scottish government had reassured the BMA made in August 2015 that it would not impose new arrangements on trainees in Scotland. The Welsh government issued a statement that they would retain the current junior doctors contract in Wales. Thomas Powell, Junior doctor contracts in England (2016) www.parliament.uk/commons-library.
Jeremy Hunt Stated; “We welcome this significant agreement which delivers important changes to the junior doctors’ contract necessary to deliver a safer seven-day NHS.” This quote underlines the growing understanding from Members of Parliament (MP’S) of the importance of junior doctor’s contributions and the need to ensure their efforts are appreciated and patient’s safety is always put first. Following on from Jeremy Hunts statement, the following day a new statement was published to Parliament with a main aim to outline the Government’s rationale for the introduction of a new contract for junior doctors. However, the agreement was subject to a British Medical Association (BMA) referendum of junior doctor members. It was rejected on the 5th July 2016 with 58% of junior doctors voting against the agreement. As a result, the junior doctors chair Dr Johann Malawana announced his resignation after previously lending his support to the deal.
The NHS in wales is devolved since 1999, therefore the Welsh government has overseen the running of the health service, for the time being the Welsh and the Scottish government says that it intends to stick with the contracts already in force. Owain Clark, www.bbc.co.uk.

The government recognised that safer care for patients would be provided by well- motivated doctors whom had sufficient rest between shifts, this would also be critical if their working hours were to be reduced from 91 to 72 hours a week and by reducing the amount of nights to four consecutive nights a week. Junior doctor contract in England (2016) www.parliament.uk/commons-library. The new contract applies to all doctors below consultant levels, so although it is referred to as the “junior doctor contract” it is very much misleading as the changes would affect senior doctors such as registrars and Dentists, pretty much all under consultant level. The new proposals will affect their pay and their future decisions surrounding which path of specialties they choose to train in. Junior doctor contract: what you need to know, www.themedicportal.com.  The BMA has made a warning that treating Saturday work as the same as Tuesday afternoon work will seriously de-motivate junior doctors. NHS junior doctors have condemned a new contract imposed on them, as it means that their pay would be cut up to 40%.
  That would force them to work more antisocial shifts and put them off becoming General Practitioners or A&E medics. They have said that it would be bad for patients, bad for junior doctors and bad for the NHS. A normal working week for a junior doctor is usually around 48 hours a week, would now be changed to an 60 hour from 7am until 7pm between Monday until Friday and to 90 hours a week from 7am to 10pm between Monday and Saturday, this would cause them to lose out by no longer earning extra pay as evenings and Saturdays would now be paid at the standard rate. This would have a devastating blow and would hit already low morale amongst the already trained doctors and even new students whom are still in training as doctors.  Campbell D, www.theguardian.co.uk. To further address concerns about unsafe work load, the NHS employers contract set out new plans of safe working. The guardian would have the authority to impose fines for breached working hours. Junior doctor’s contracts in England. (2016) briefing paper [online] available at www.parliament.uk/commons-library. Change of any kind is difficult. It is particularly challenging in the healthcare system as the complex relationships between a wide range of organisations, professionals, patients and carers. Change takes a long time. An organisation where there is strong leadership, and everyone is focused on improving patient care, is likely to develop motivated staff with the desire for continuous improvement whatever barriers are faced in the establishment. The national health service (NHS)(2007) how to change practice [online] Available at www.nice.org.uk.
 “change is not made without inconvenience, even from worse to better “Richard Hooker, 1554-1600. 

4.0 Conclusion

In conclusion, it is evident that any organisation you need organisational leadership and management. Any organisation works much better when you have team structure. Keeping employees motivated and happy in their workplace promotes better care to service providers and service users. Although funding plays a crucial part in all organisations, it is felt that if the staff are compassionate and kept well motivated in their jobs, service users are cared for in the appropriate way and their needs are met. It is said that all organisation, whether it be government or private  sectors have their fair share of problems, it is how they are managed from the top of the management and leadership table right down to the staff they manage  to have a happy healthy workforce .Since not all businesses can hand out bonuses to their staff, there are a number of ways to keep them motivated. Every employee need to hear that he or she is valued as an individual, nobody wants to feel like a faceless pawn. Always try to make work routines easier as this seems to improve a worker’s morale. Encourage teamwork, employers learn to trust one another and learn to look beyond themselves.  Ways to keep employees motivated besides money. (2016) [online] available at www.inc.com. Brainstorming is another way to create solutions to problems within the workforce. It can be done in groups and each employee can bounce ideas off each other to see if they can help with morale within the team. The national health service (NHS) (2007) how to change practice [online] available at: www.nice.org.uk.
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