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Task 1
What is the most effective way to motivate staff?




Introduction:


In today’s academic report we will discuss how can staff be motivated at the workplace and try to find the best options available for workers.
 I did try to approach more category of people to find out what ways can go for most workers.
By finding the best ways to motivate staff the employer can always offer to their staff a stress-free life at work and then they can focus deeply on the work tasks rather than be disappointed on their job.
If the employer does not notice that a staff member who have a low work motivation, they are likely to work at a slower rate, avoid tasks and spend time on their personal issues that does not involve work. And most of the time they are blurry and don't put energy into their work tasks.
Not only is this can be a waste of resources, but it can also have a negative effect on other team members, and this can prevent the entire company from doing their work properly or achieving their goals and tasks.
On the other direction, a motivated employee is enthusiastic, motivated and proud of his work. They get work done more quickly, they act, and they want to do a good job, both for themselves and for the workplace.
That’s why we have to look into all the options today and select the most suitable ones.






Ways that can motivate staff:

Let’s start with one of the most reasons why people change their job and that is the payment.
Most of staff people decide to change their environment and job because they find it difficult to archive more goals at the workplace on a minimum wage with no occasional bonuses.
As most of us I’ve been in that situation when you feel that the work you do is underpaid and unappreciated.
When does come to motivating staff, it helps to perform at their best and evolving to their best version to a company, the employer can start with a compensation and also add benefits strategy if there can’t be an official pay rise.
Compensation can be considered an amount of money that an employer pays its employees in exchange for work performed. Even if there isn’t a possibility of a pay rise, the employer could implement weekly treats as reward.
It is a fundamental step of the employment relationship and can take the form of an annual salary, their regular wage or a commission, as well as the possibility of receiving overtime and bonuses.
 Whether your business is at its peak or growing, employee motivation is very important. By the time it drops, revenue and production may soon follow.
Retaining good employees while increasing their skills and knowledge while improving company culture can increase staff member their engagement and productivity as high turnover can have a negative impact. This is the key to maintaining talent and making the most of it is to motivate it.
Paying the employees, a good salary not only makes them feel valued, but it also increases their chances of being financially sound. Financial health contributes to commitment and comfort in where they are: If an employee is struggling to make ends meet or feels unappreciated by the company, they are more likely to seek better pay elsewhere within a short period. 
Employers better be providing benefits by time to time so their employees will be kept entertained.
Benefits can be a comparable motivation to stay and promote to the company's goals. Good fringe benefits foster a sense of appreciation and can make employees' lives a little easier and stress free. Even if a staff member salary is lower than elsewhere, they will be more likely to stay and contribute if they feel protected by good benefits and good rewards.
In other idea the perception of justice is also important. If employees feel that their pay and benefits are fair and that the way your organization sets pay levels is fair, they are more likely to stay and want to contribute to the company's goals and continue to accomplish their tasks. 


By making and maintaining motivation in the workplace is an essential element in the success of most businesses. There are so many motivational theories that management can employ to achieve this goal of supporting employees more effectively. As a manager or team leader, learning different motivation theories and ways, can help the employer tailor how they motivate different team members, which can drastically improve commitment and motivation at the workplace.
In my research for this academic report, I have found that effective leadership and employee motivation keep the organization healthy at a high level. Therefore, a combination of management practices, including recognizing and managing talent, offering rewards even if we are talking about financial ones, opportunities for growth both as individuals and as a team, and demonstrating democratic leadership, ultimately, they will keep employees motivated and satisfied.
One good way that has been more approached lately is that management should focus more on individuals rather than on all team. This is the only way to ensure as an employer that all your staff members have a common goal and a same target.
Another way that seems to be the most successful is asking and providing feedback.
By always seeking feedback from team members will create a safe space for them and will gain their trust. If the employer will keep an open-door policy and an open mind so that it's easy for people to come to them. Some administrative staff may feel uncomfortable sharing their thoughts without much humor. The best solution is to contact them directly to make sure their ideas are heard.
From my personal experience I can say that employees may feel unappreciated or exhausted if they are not recognized or rewarded for their good work and effort. As I said the reward does not have to be money but some additional days off, recognition in company publications, and the opportunity to expand job responsibilities are just three examples of effective non-monetary rewards and could mean so much for employees.


Everyone wants recognition in life especially at the workplace. By showing recognition to a staff member, you also show respect, and these are the most valuable principles in a human life.
Recognition gives employees the feeling that promotions are good, it helps encourages innovation and makes them want to show more effort.
If we compare the overall experience of employees who received recognition with those who did not, we can clearly see that recognition was strongly associated with several aspects of a positive corporate culture. When staff members get usually asked what would improve their company, employees who felt unrecognized responded with sentences indicating feelings of unreasonable treatment and a controlling work environment. Words such as "widespread favouritism," "scare tactics," "stop purging," and "work tomorrow" were more common in the "unrecognized" group. A confirmation that comes months later is not as important as a timely confirmation.
The longer it takes managers and leaders to recognize their employees, the less likely employees are to view complaints as legitimate. Employers should make employee recognition a priority and implement formal recognition systems so you can iron while the iron is hot. No staff member likes to stay to long in a place without the recognition as they will start to feel unappreciated and useless.
Also, we have to talk about management as they have the biggest role in this situation. They have to make sure that the staff gets the motivation necessary to do their job properly. This requirement involves an individual who is motivated to hold a position of leadership or authority. In a workplace, it is often employees who have a strong desire to influence others and make an impact by delivering positive results. These types of people are usually interested in important groups of people, determining tasks, and coordinating events. They can try to motivate their peers by setting short- and long-term plans and goals. By letting these employees to exercise their strong leadership skills can help motivate other employees, which can help improve general job satisfaction and maintaining it this way.






Conclusion:


In conclusion I want to say that out there are hundred ways of how to motivate the staff but not all of them works to every person. 
Can be really hard for some employers to know how and when to motivate their staff members that’s why they should create surveys, maybe in some cases to even be anonym ones especially for the introverted employees. 
Showing that you care as an employer, listen and act to the things that really matter to them, will eventually sustain the motivation upon the team members.
The key is to know your staff members and their personal needs.
Studies showed that low motivation can have a negative effect and energy on the team performance. 
If one or more people have trouble holding onto their energy because they don't feel supported in the work they do, they will definitely become less effective at communicating and less able to collaborate with their team members. This can slow down or derail projects if they are not handled quickly, creating interpersonal friction that undermines the trust of other parts of the team. Well-motivated employees are crucial for the proper functioning of a company. When teams have the tools, they need to perform at their best, in an adaptive and flexible workspace that meets their needs, motivation, confidence and happiness follow naturally.
If the employer will follow their staff needs and show them recognition that they deserve, then will be a big chance to get a united teamwork and tasks will get successfully done.
If an employer gets to know each of the staff member, then he can easily find the best way to motivate it and then surely enough they will see how their ways will pay off in hard work and happy staff.
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