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Introduction 
The proposed Fade Barbers salon will be environmentally and sustainably minded in providing quality men's grooming services to meet the increased demand for grooming services while also meeting the growing focus on social responsibility and environmental sustainability of businesses today. Businesses today are expected not only to be profitable, but they are also required to operate ethically (by providing fair treatment of workers), demonstrate an environmentally friendly operation, and hold responsible relationships with customers, suppliers, and the community. This overall focus is known as the triple bottom line, in which businesses focus on balancing profit, people, and the planet, versus just considering profit (Elkington 1997).
Fade Barbers will provide quality barbering services in an environmentally and sustainably minded manner while creating a professional, stylish, and accessible business concept. Fade Barbers will provide all men's grooming services (haircuts, beard trimming, and styling/finishing) using eco-friendly and sustainable products, achieving low waste in the operation of the business; conserving water and electricity; and developing strong ties with the communities supporting the business. This is significant because sustainability has become a key factor among young entrepreneurs today, as many business start-ups today incorporate innovation and responsible business practices as a means of gaining a competitive advantage (World Economic Forum 2021). In addition, sustainable entrepreneurial activities are becoming increasingly associated with the long-term viability of businesses, increased customer loyalty, and greater adaptability to changes within the marketplace (Yoon 2020).
Fade Barbers will align its business objectives with the United Nations' 17 Sustainable Development Goals concerning responsible consumption, decent work opportunities, innovation, and climate action as defined by the United Nations (2021). Furthermore, this organisation strives to create shared value through achieving benefits for both the community it serves (rather than considering profit and social responsibility as separate goals) (Porter & Kramer, 2011). A description of this business's resources, marketing strategies, SWOT analysis, PESTLE analysis, sustainability models, projected cash flows, contingency plans, and a conclusion will be provided in this document to assist in forming Fade Barbers.
Resources Needed
To properly operate and execute the vision of Fade Barbers, resources that fall into the following categories will need to be obtained: physical, human, and financial.
1. Physical Resources
A proper location will need to be secured in proximity to other businesses with high pedestrian traffic flow; preferably near shops, public transportation, and/or housing. If possible, these locations should be visible, easily accessible to the public, and have space for at least three barber stations, a waiting area, and other necessary amenities (i.e., storage and reception desk). Additionally, Fade Barbers will need the following equipment in their establishment: barber chairs; mirrors; clippers/scissors; sterilisation products; sinks; shelving units; POS system; and furniture. To further support sustainability efforts, Fade Barbers will purchase energy-saving, LED light fixtures; energy-efficient appliances (i.e., hairdryers, washing machines, etc.); and water-efficient faucets and sinks. Fade Barbers will use eco-friendly cleaning products in all areas of its operations, and all retail products sold by Fade Barbers will have either recyclable or biodegradable packaging. More businesses are realising how their packaging & material choices shape a start-up’s image and environmental impact (Fakih 2026); therefore, new businesses need to utilise sustainable packaging & materials.
2. Human Resources
The business will have to employ licensed, skilled barbers who are proficient in hair cutting/styling, beard grooming and customer service. In the beginning stages, Fade Barbers plans to have the owner-manager and two other employees (barbers) on staff. To accommodate increased customer demand, Fade might need to bring in more staff and a receptionist once the business has been established, but possibly cannot in the initial phase due to the use of appointment systems and electronic booking systems, which may lessen the need for a receptionist. Staff training will have an important impact on developing good barbing skills as well as how staff will work in an environmentally sustainable manner, establish and maintain cleanliness, and build and maintain positive customer relationships. Collaborating with stakeholders (especially staff) in establishing a sustainable business is critical since it is the employees who define the quality of the service, the service's innovation, and the employees' long-term commitment to the business model (Anbarasan, 2018).
3. Financial Resources
Fade Barbers will require start-up funding to pay for the initial costs of the premises (rent/deposit), all necessary equipment, renovation if necessary, branding, insurance, inventory, licenses, and start-up costs. Funding could be in the range of £45,000 to £65,000, based on the square footage and condition of the premises. Potential sources of funding may be personal funds, bank loans, family investments, or small business grants. Depending on the location of Fade Barbers as a start-up business, the owner may qualify for government tax credits/credits or programs that provide support for the development and innovation of sustainable businesses (Shi & Ge, 2025). Fade Barbers will continually be required to budget monthly for expenses, including rents, employees' wages, utilities, supplies, and marketing.
In addition to these primary resources, Fade Barbers should begin to implement electronic booking systems as well as electronic payment systems, inventory management systems, and customer relationship management systems. More companies are integrating their systems to improve operational efficiencies; this is becoming a critical aspect of effective, sustainable enterprise planning (Chofreh, 2018). Over time, the use of more efficient business processes may help improve decision-making as well as reduce waste and document environmental performance (Alzahmi et al., 2025).
Fade Barbers’ Marketing Approach
Fade Barbers will focus its marketing strategies on establishing an easily recognisable, well-known brand (based on stylistic quality and professionalism) in the local community. The targeted demographic will include young professionals, college students (from 16-25), and men (ages 25-65) who desire to receive high-quality haircuts by barbers using ethically responsible business practices. There is a secondary customer base of parents with children and/or teenagers looking for quality haircuts.
In terms of brand positioning, Fade Barbers seeks to position itself as a unique, modern, "premium" but affordable barbering establishment and its eco-friendly identity will provide the bulk of Fade Barbers’ unique differentiation compared to existing traditional barber shops/establishments. Fade Barbers will create a welcoming atmosphere with high levels of consistency in providing quality cutting standards and with their eco-friendly service offerings (e.g., low-waste operation and using cruelty-free hair grooming products). Recent research indicates that sustainability is an important form of differentiation for start-up companies in that it can create a greater degree of trust between consumers and newly created businesses (World Economic Forum, 2021).
Fade Barbers’ pricing strategy will be competitive with existing local barbering establishments but fall within the premium price range, where the value of the quality of the service exceeds the cost of providing the service. (For example: an average price for a men’s haircut would be approximately £20-25, an average price for beard shaping would be approximately £10-15 and an average price for combined grooming would be approximately £30-35.) Loyalty cards, student discounts, and referral schemes will also encourage repeat patronage.
Fade Barbers will use a digital marketing strategy (i.e., using Instagram, TikTok, and Facebook to share photos of haircuts, testimonials from clients, before-and-after photos of clients’ hair, and photos showcasing the salon’s environmentally friendly endeavours). Create a Google Business Profile listing for increased visibility in local online searches to generate additional business by enticing individuals to visit and/or find the barbering salon at Fade Barbers. Additionally, partnering with local health clubs and fitness facilities and/or retail clothing stores may be very beneficial to expand brand awareness for Fade Barbers. In-store exhibits can communicate an environmental impact message by providing information about the product selection process as well as outlining recycling initiatives and energy-saving efforts. Customers can see that sustainability is being linked to the value proposition through the startup model, where companies are leveraging creativity and storytelling to create a connection between environmental responsibility and the customer value proposition (Yoon, 2020).
Place is also an important marketing element for the Fade Barbers business model. A well-rounded presence in a populated area (i.e., convenient, appealing, and easily identifiable) will help to establish a flow of walk-in traffic. The interior of Fade Barbers' store locations should reflect the Fade Barbers brand by creating a clean, stylish, modern environment and using as many sustainable materials as possible.
SWOT Analysis
	Strengths
	Weaknesses

	Unique sustainable brand identity
	Higher start-up costs

	Growing demand for eco-friendly services
	Limited brand awareness initially

	High-quality service offering
	Higher cost of sustainable products

	Opportunities
	Threats

	Expansion into product sales
	Strong local competition

	Rising sustainability awareness
	Economic downturn

	Certification such as B Corp (B Lab, 2022)
	Supply chain disruptions



PESTLE Analysis
	Factor
	Impact on Fade Barbers

	Political
	Government support for green businesses may provide incentives.

	Economic
	Inflation and costs may affect profitability, though demand for grooming remains steady.

	Social
	Increasing preference for ethical and sustainable brands.

	Technological
	Use of digital booking and energy-efficient equipment improves efficiency.

	Legal
	Compliance with health, safety, and employment laws is essential.

	Environmental
	Pressure to reduce carbon footprint and waste.





Sustainability
Sustainability is at the core of Fade Barbers. At an environmental level, Fade Barbers will reduce waste production, use environmentally friendly materials, and cut down on energy and water consumption. At a social level, they will ensure that employees receive fair pay and work in safe conditions and engage with the community at large. At an economic level, the business model has also been designed so that over time, its sustainable practices will lower expenses and thus increase customer loyalty.
The model above illustrates how it has been proposed that sustainable businesses operate with a balance of environmental, social, and economic performance (Febrizal Rahmana & Bawono, 2020). Furthermore, it embodies the concept of shared value, which is when businesses create both value for themselves and for society (Porter & Kramer, 2011). 
Cash Flow Forecast 
	Item
	Monthly Amount (£)

	Income
	

	Services
	9,500

	Product sales
	800

	Total Income
	10,300

	Costs
	

	Rent
	1,500

	Wages
	4,200

	Utilities
	450

	Supplies
	900

	Marketing
	350

	Other costs
	900

	Total Costs
	8,300

	Net Cash Flow
	2,000



The cash flow forecast shows a positive cash flow, with opportunities for growth through repeat clientele and by providing additional services to those clients. Overall, an efficient cost structure is critical to the success of a sustainable enterprise (Gupta & Nagariya, 2026). 
Contingency Plan
A contingency plan will be necessary for Fade Barbers to effectively manage uncertainty and protect the continuity of the enterprise.
If demand for Fade Barbers’ services is less than expected, increased use of promotions, limited time offers, enhancing social media presence, and collaborating with neighbouring businesses can all help generate increased demand for the company’s services. The use of subscription packages and/or loyalty discounts might also be an effective means of encouraging customers’ continued patronage. 
If the rental price, energy costs or ecologically sustainable supplies are greater than anticipated, Fade Barbers will re-evaluate pricing strategies, reduce discretionary expenditures, renegotiate contracts with suppliers, and explore the possibility of bulk purchasing. In addition, maintaining a small reserve fund for emergency contingencies will be crucial for Fade Barbers’ success. 
To address possible staffing issues (e.g., employees not being able to work due to illness or high employee turnover), the owner-manager will be able to cover some appointments in the interim while seeking to hire replacements. In addition, working with a network of independent contractors (freelance barbers) will provide support during periods of increased demand for Fade Barbers’ services. 
If supply chain interruptions occur with respect to eco-friendly product supply, Fade Barbers will build up a stock of critical items on hand and also establish relationships with alternate suppliers to ensure a constant supply of eco-friendly products for several months (and possibly years). Maintaining a constant supply of products is critical to the success of any business and especially important for Fade Barbers, as building and maintaining customer confidence will be paramount as it relates to the company’s sustainability-related image. 
Finally, if consumer spending is curtailed because of broader economic issues (e.g., recession), Fade Barbers will focus upon developing value-added bundles, customer retention and prudent cash management rather than aggressive growth strategies. 
Conclusion
Fade Barbers represents an opportunity as an extremely successful and unique, environmentally sustainable barbering enterprise through professional grooming services combined with socially responsible business practices. This business plan demonstrates that a sustainable business model can be created for a barbering enterprise, and that it can be both environmentally and economically viable, when sustainability is inherently part of an organisation's resources, operations, and long-term strategies. 
Using efficient equipment and ethical products, highly efficient community engagement practices and targeted marketing strategies, Fade Barbers will successfully appeal to the vast number of modern consumers who are increasingly placing equal importance on quality and ethical considerations. 
The development of the business plan for Fade Barbers is supported by global developments in promoting sustainable entrepreneurship, as start-up companies typically support innovation, social responsibility and creating climate-conscious business transformation (World Economic Forum, 2021). By creating and maintaining a proper balance between people, the planet, and profit, Fade Barbers will build a great reputation in the local area, maintain a positive cash flow and generate shared value for its customers, employees and the broader community (Porter & Kramer, 2011). As such, Fade Barbers will not just be a barber but will also provide a concrete example of how small businesses can positively contribute to the development of a more sustainable future.
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