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[bookmark: _Toc46764023]Introduction
In the modern world, the aspect of supply chain management is quite because it helps the organisation in maintaining the rate of sales and purchase. The project management is the application of process, skills, methods, experiences and knowledge in order to achieve the specific goals of the project with respect to its project acceptances criteria. In this assignment Sainsbury has been selected and the overall system that has been going to demonstrate the implement the supply chain management system during the time of Covid 19 in order to regenerate the rate sales for the organisation. This study sheds light on the execution and control with the help of PRINCE2 approach and the reflection regarding the lesion outcome and the topic that has been learnt from the complete assignment. 
[bookmark: _Toc46764024]Project Evaluation Report
[bookmark: _Toc46764025]Objectives of the project
· To understand the impacts of COVID 19 over busies organisations
· To evaluate supply chain management in maintaining business stability during COVID 19 situation
· To analyse the effectiveness of supply chain management in maintaining production and sales of Sainsbury
· To recommend methodological approaches sustaining the implementation of supply chain management
[bookmark: _Toc46764026]Justification whether the objectives is achieved or not
The objectives of the project have been achieved successfully throughout the studies that have been demonstrated. As opined by Pinamanget al., (2018), with the help of research objectives the organisation can able to determine their respective lagging areas and also, they can able to work on that in order to resolve the issues. In addition to this, in the development of the project the objectives have been carried out with the help of PRINCE2 methodology. On the other hand, Murillo Gomezand Jiménez(2018) mentioned that with the help of PRINCE2 approach the organisation and project management team can capable to distribute the overall work into its respective phases. The objectives also provide the in-depth understanding about the requirement of SCM during the pandemic period and the effectives of the SCM in the business operations. In addition to this, with the help of business objectives and PRICE2 methodology the management team of Sainsbury can able to regain the profit marginality from the market and capable to provides the ample numbers of customer satisfaction to their customers. 
[bookmark: _Toc46764027]Benefits that has been achieved
The benefits that have been achieved from the implementation of the project are as follows: 
· The benefit that has been achieved with the implementation of supply chain management in Sainsbury is that they can improve the quality of their material and the product that will be delivered to their customer (Tramaricoet al., 2017). 
· With the implementation of supply chain management during the period of covid-19 the organization also maintain the higher efficiency rate and reduce the overhead cost of the investment.
· The benefit that has been achieved with the development of SCM in Sainsbury is that the organization can able to keep up the demand as per the requirement and maintain the high rate of shipping optimization (Tarofderet al., 2017). 
· The organization can able to maintain the improved the cash flow rates and they can also able to improve the risk mitigation factors from the operation of the organization. 
[bookmark: _Toc46764028]Justification for the benefits that is expected or unexpected
The benefit that has been fetched from the implementation and development of supply chain management in Sainsbury is expected. The main reason is that the organisation initially analyses the business issues and the market demands and according to that they can deploy the implementation plan. As opined by Ayersand Odegaard(2017), with the help of market analysis the organisation get the scope to determine the current market needs and demands and according to that they will deploy the system to generate the leads from the market. Therefore, the benefits are expected because the organisation, Sainsbury deploys the same in order to reduce the excessive cash flow and maintain the quality in order to generate more numbers of profits for the organisation. 
[bookmark: _Toc46764029]Validity of project scope
The scope of the project is to maintain the rate of flow of the organisation in the market with respect to its business opportunities. Yes, the project stays within the overall project scope. It can be stated that project scope is within its project because the overall development of the project has been completed within its respective allocated amount and there are no such extra time required. In addition to this, the scope of the project is that after the completion of the project the management team of Sainsbury can able to maintain the rate of supply and also capable to reduce the overall excessive cash flow. As opined by Ahbabet al.,(2019), if the project has been completed within its stipulated allocated amount and time period that indicates that there are no such change management has been applied during the execution of the project. The overall project has been completed within its allocated amount and time. Additionally, the main reason for validation and meeting of the project scope has been possible with the implementation of PRINCE2 methodology and approaches within the project execution and controlling procedure (Ullahet al., 2017). Therefore, the given allocated amount of the project is £50,000 and the time required to complete the project is of 6 months.
[bookmark: _Toc46764030]Explanation of the changes that has been made in the completion of the project
In a project with the help of change management the overall execution of the project and the quality of the project has been maintained and it also enhances the sustainability factor within the project. As opined by Weraniyagoda(2018), during the time of change management it is the responsibility of the project manager that they need to maintain the employee motivation and level of collaboration in the project in order to meet the business objectives. The implementation of supply chain management in sainsbury is quite helpful because it help the organisation to enhance their sales rate and reduce the unexpected expenditure of cash flow. The change has been made in the project with the help of prince2 implementation. The prince2 methodology will be applicable in order to distribute and breakdown the work responsibilities according to the skills and knowledge of the employees. Project initially the project management and the management of Sainsbury planned analyse the sale as per monthly requirement (Karutzet al., 2018). Due to excessive in fluctuation in the sale because of covid-19 the organisation plans to calculate the sales rate in a weekly basis. 
This is the basic change that has been implemented after the implementation of the project. In addition to this, the other change that has been made is the regulation of the cash flow on weekly basis not on monthly basis. That change mainly stated the organisation cash flow in weakly demand. For instance, if in a week organisation sales household and grocery product at a high rate then they will have to arrange the same for the next weeks. In addition to this, the required analysis helps the organisation to maintain the rate of excessive cash flow and hence the organisation would capable to regenerate the high amount of sales and profit from the market. 
Effect of the changes
The effect of the change is quite positive because the change that has been made is fruitful for Sainsbury to analysis the market demands. The effect of the changes helps the organisation to regenerate the marginal sales from their organisation and it also helps them to gain the positive understanding about the current market trends (Shafiqet al., 2018). It can be stated that with the help of that change the organisation is capable to maintain the flow of cash flow in order to restrain the organisation operational activities. 
[bookmark: _Toc46764031]Summarisation of the lesson learnt
Managing a project requires understanding of the various constraints with the help of which project objectives are evaluated. In other words, Papadonikolakiet al., (2016) stated that the goals that are prescribed at the beginning of the project are determined through the analysis of the needs that the company required for its improvement. The decisions regarding the project evaluation is made by the higher authorities of an organisation such as the owners and the managers. The development of a sustainable project management plan is attained through the acknowledgement of various document based evidential reports that provides validity to the development plan. As per the views by Simone et al., (2017), the project management plan would require engagement of various internal and external entities that would provide mutual support in meeting the project goals and objectives. These entities are termed as the stakeholders who are required to be engaged using contractual agreement by the project manager of the organisation.
The project management plan that has been evaluated in the study is address to a retail sector belonging to the market environment of UK. Sainsbury organisation is popular for their grocery items that they produce and sell in favour of the customers that help them to maintain a competitive position in the market. As opined by Altiget al., (2020), recently the outbreak of covid-19 pandemic has laid the retail sector of UK to face reduction in profit and business evaluation. According to my opinion, business organisations are now required to apply a changeover within their operational segment so as to maintain stability with respect to the situation that has occurred. The significance behind considering this changeover lies in the fact that, it would provide them to acquire stability in the market without losing profit and benefits. This indicates that the project management plan that has been deduced is addressed to improvement of business perceptions from their regular execution to a limited one.
The project development plan of Sainsbury addresses to supply chain management which indicates sales and production of their services. Since, the supply chain management element belongs to an IT/IS category, it is expected that the development plan would include several skilled employees who have relevant experience in handling IT projects (Saberiet al., 2019). This is because IT projects are vulnerable to face changes in the market depending upon the organisational structure they are incremented into. By developing the overall project management plan, I have learnt that there is a necessary requirement to analyse the overall cost and time estimations before initiating the development. This is because without having a proper idea of the time and cost constraints the project may face various risks that are related to delay in delivery and excessive cash flows. Hence, it could be recommended that the project needs to attain conformations and evidential justifications regarding the success of having supply chain management as a perception of business. Through this information, the business organisation Sainsbury would be able to attain effectiveness in managing their business platform in the competitive market.
[bookmark: _Toc46764032]Role and Responsibilities in a project team
The roles and responsibilities of team members in the project are as follows: 
· In a team every team member is responsible to maintain the level of collaboration and disciplines within the execution of the project. 
· Every member is also responsible to perform their respective assigned work and complete the same in its stipulated time period by maintaining the overall quality of the project and activities (Sherstyuket al., 2016). 
· In addition to this, in a project the employees are also required to help others so that they can also able to complete their respective given works in their stipulated time period. 
[bookmark: _Toc46764033]Risk from the identified project
The risk that has been identified at the time of the project is as follows: 
· Risk of operation: The risks of operational activities are directly linked with the implementation of methodology approaches (Schjær-Jacobsen, 2017). The risk might be occurred because of the improper execution of the project and it also arises if the project has not been completed within its sequential manners. 
· Risk of excessive cash flow: The risk of excessive cash flow has been arising if the project manager of Sainsbury and employees are not capable to manage the allocated amount. This might be occurring because of the lack of knowledge and skills of the employees. 
· Risk of unavailability of materials: The risk of unavailability of materials is the potential risk because during the time of pandemic the organization might is able to available all the products on regular basis (Boadwayet al., 2016). In addition to this, the risk of materials unavailability has been also occurred because of the lack of suppliers present within the organization. 
· Risk of technology implementation: The risk of technology implementation is related to the designing of the codes and description for the project. It can be stated that the risk of technology implementation might have the capability to degrade the overall execution of the project and it occurs because of insufficiencies of the skilled employees within the project.
[bookmark: _Toc46764034]Reason that prevented me to identify the risk
· Risk of operation: The risk of operation cannot be identified at the earlier stage because of low level of project execution at the time (Poratet al., 2018). In fact, I am also not able to identify the risk because the operational activities estimation at the initial time of the project. In addition to this, the risk of operation is unpredictable.
· Risk of excessive cash flow: The risk of excessive cash flow has not been determined at earlier stage because the due to covid-19 breakout the cost of the material has been exceeded. The risk of excessive cash flow is unavoidable risk. In addition to this, in my point of view, when we calculate the cost management plan at that time there are no such breakout has been occurred.
· Risk of unavailability of materials: The risk of unavailability of materials has not been determined at the earlier stage because at the time of project planning the breakout has not been impacted on the market. The risk of unavailability of the materials has been considered as it unpredictable.
· Risk of technology implementation: The risk of technological implementation cannot be identified because in the mid time of the execution the analysis has been performed on the weekly basis on the monthly basis (Waltonand Stuber, 2020). That is the reason that I am not able to determine the technological risk on the weekly basis calculations. In fact, the risk of technological implementation has been considered as unavoidable risk. 
[bookmark: _Toc46764035]

Conclusion
[bookmark: _GoBack]From the above discussion, it can be concluded that with the help of PRICE2 approaches the project manager can able to execute the project according the skills and knowledges of the employees. It can be stated that this project mainly demonstrates about the implementation of supply chain management system for Sainsbury in order to regenerate the rate of sales. In addition to this, the risk that has been identified at the earlier time is the technical implementation risk and the risk of unavailability of materials. The risks have not been identified at the earlier stage because when the project has been imitated at that time there is no such occurrence of Covid-19. In addition to this, the overall objectives and scope of the project has been successfully met and achieved. 
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