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1. [bookmark: _Hlk97891551]Introduction

The purpose of this report is to demonstrate an understanding of managers’ roles, enumerate the challenges in managing employees and the organization’s activities; and effective strategies to overcome them. The levels of management will be determined and how top managers could support line managers in achieving the goals. As well as the impact of the organisational culture and structure and strategy of Sainsbury’s will be analysed and how that directs to success will be identified.
First of all, it will be useful to define the terms of management, manager and organization. 
According to Armstrong (2019, p. 24), management is the process of getting things done. Therefore, managers set the aims, find the resources, and plan activities to achieve that aim. 
They have strategies that mean organising the resources in such a way, so the performance is improved. (Boddy, 2011, p. 635).
An organisation is a social course of action for accomplishing controlled execution of objectives that conceive value. (Law, 2016).





















2. [bookmark: _Hlk97891578]Managers’ roles and Levels of Management

In the first chapter, I will discuss managers’ roles and the levels of management. 
Managers are for accomplishing outcomes by guaranteeing that their function or department works successfully. They oversee individuals and their other assets, which incorporate time and themselves. They are responsible for accomplishing objectives and they are given the authority to control people from their department.
The classical method demonstrates that managers do the coherent and efficient planning, organizing, persuading and controlling, however, this is inaccurate. Managers regularly carry out their work in conditions of diversity, disturbance and instability. Managers may have to be professionals in uncertainty, with the capacity to manage conflicting and confusing necessities. They are practitioners as they deal with the events as they happen. But they must be concerned with where they are heading to. ( Armstrong 2019, p. 25).
The manager roles can be classified as such:
1. Interpersonal Roles
There are three interpersonal parts within the manager’s work, first, he represents the legal authority by signing documents for example. As well as he has the lead role as he is involved in training and motivating his workforce. Furthermore, he has an intermediary role, because of interaction with other individuals or companies.
2. Informational Roles
This role is vital since information is the soul of organizations and the manager could be a recipient and collector of data. Data is collected through gatherings, discussions, or documents. As a spoke person, he gives data to people exterior the organization.
3. Decision-making roles
For the company to work and achieve the goals the manager has to make decisions, thus he performs a business owner role, negotiates with shareholders and stakeholders and assigns resources. (Maniksaly, n.d.).
Interpersonal, informational, and decisional roles enable the managers to plan, organise, direct and control, which are their key functions.
In a classical organisation, managers are positioned by to their control and decision-making power, the pyramid starts with top-level managers, then goes down to the middle level, and line managers which are on the base of the pyramid
Top-level management may consist of the CEO, president, director or vice president. They set the vision and the concept of the company and have a critical role in making choices and directing the course of the company.
[bookmark: _Hlk97720493]Top-level managers determine techniques for promoting, driving sales, creating the policy of the business, and as well as staff standards and practices. At this level, advice is regularly requested from exterior specialists, which does not include the opinions of management from other levels of staff when making decisions. (Quain, 2019).
In the majority of trades, top-level managers are followed by middle-level managers and their main responsibility is to enforce the strategies of the organization by interacting with line managers and staff. Frequently, middle-level administer company’s departments and they are fundamental to the company since they have to implement decisions that were made by top managers to accomplish the objectives by setting performance requirements and measuring them. Their role is as well as to solve problems that could appear between line managers and make sure they work and interact efficiently. (Quain, 2019).
Despite being positioned on the lowest level of the pyramid supervisors, line managers and team leaders, are essential in the administration. They guarantee that workers are aware of what they have to do to perform well and accomplish the company’s goals.  Low-level managers attribute the job to the member of staff, check if it is done as required and give feedback at the end. If the employee is not satisfied they collect data, determine the reasons and report that to middle-level managers. Fundamentally, low-level managers, supervise, motivate and train workers. 
When line managers don’t work efficiently, the hierarchical pyramid is destroyed, since low-level managers know best their employees as they communicate directly daily, and they can see what works and what doesn’t work than other management levels. (Quain, 2019).
According to Lee (2022), the most important skill line managers should possess is communication as without that the company does not develop sufficiently, moreover, the manager has to be a “mediator or translator”, by delivering data to different individuals in a suitable way.
Nowadays line managers face many challenges that affect the companies’ development, bellow there are some of them:
1. Decreased performance (sometimes the productivity of the team is not as high as expected, therefore top managers could help by reviewing and adjusting the procedures, as well as asking questions and finding the right answers).
2.  Understaffing (managers have to see when they need hiring new employees for assisting fulfil duties since the process is time-consuming, line managers could require support from top managers or HR managers to source the candidate).
3. Pressure to perform (sometimes managers feel stressed because of their performance, but they have to understand that learning from mistakes is one of the best methods of learning and it enhances the experience).
4. Poor teamwork (managers who recognize their team's endeavours and explain the reason for their work commonly see higher levels of motivation).
5. Absence of structure (a frequently seen challenge is the lack of structure, so creating a structure with the help of other managers assists workers to understand what are the expectations).
6. Time management (as line managers are mediators between employees and other management levels they need to schedule their time to complete their duties).
7. Poor support( sometimes before proceeding with a project, it has to be approved by the top management, and this usually takes longer than planned. To advance the approval it could be helpful to arrange a meeting with the executive).
8. Difficult employees (some employees can cause problems in the team and it is fundamental to speak to them and require feedback. As well as the HR Manager could help, since they have training in the resolution of the conflicts).
9. Weak workplace culture (sometimes workers do not feel that they belong to a team and this is usually because of the weak culture. It could be improved by rewarding the best employees).
10. Lack of communication(as managers work with different personalities, miscommunication can happen, that is why together with the top management, a messaging system can be created to improve the interaction). (Indeed, 2021).

According to (McGovern, 2021) line managers are not trained enough so it is imperative to provide training for leadership and development as it encourages and motivates them. Top managers should schedule regular meetings with line managers for reviewing performance, give and require feedback and set clear job expectations. 
I would like to mention that top management creates a healthy workplace with happy employees and increased performance by supporting and investing in line managers. All those help to accomplish the goals of the company and develop it. 

[bookmark: _Hlk97891606]3. Impact of Organisation Structure, Culture and Strategies on Sainbury’s retail chain. 
First of all, I would like to establish what is the culture and the structure of the company and then analyse its impact on Sainsbury’s company. 
Culture is defined by the values, attitudes and customs of the organization’s members, moreover, they have to be known and admitted by the new members. It can be classified into three main types:
· In an integrative culture the aim is to obtain an agreement on the values and assumptions of the organisation, it provides wholeness and certainty when working.
· In a differentiated culture, some subcultures have internal agreement on values, those can be different in the organization, which cause deviation.
· In a fragmentation culture there are more perceptions of values and assumptions, and it causes uncertainty. The main reason for this is the diversity, global environment and rapid changes in the organisation. (Law,2016).
Sainsbury’s is a private, profit organisation, one of the most trusted retailers in the United Kingdom. As well as people believe that it is an excellent place to work and it is “rewarding” and “enjoyable”. Creativity and diversity are promoted, as well as the company constantly trains and develops its employees in such a way they provide exceptional customer service. Communication is a key for a good operation, thus listening and discussing is the priority. Therefore an internal social media system was created where the CEO answers questions, as well as the colleagues, are regularly surveyed and listened to by the Diversity Steering Group.
In addition, the well-being of the colleagues is extremely important, that is why Sainbuty’s have wellbeing programmes, for instance, the Employee Assistance Programme. (Sainbury’s,n.d.).
Creating a strong culture is essential for performing results because it impacts the behaviour in the organization. Organizational culture has an effective role to play in team development. (Rebello,2021).
In my opinion, Sainbury’s managed to create a strong culture, as a customer I receive an excellent shopping experience.  The members of staff are helpful, smiley, happy and calm they have company uniforms that creates a feeling of unity and integrity. All this is positively influenced by the business’s culture, where staff is valued, intrinsically and extrinsically motivated and are committed to achieving the goals, and respecting the organisation’s values, principles and policies.  
There are two main types of organisation: hierarchical and flat. 
A flat structure means that the power and authority are divided among members of staff, who are participating in decision making as well, the main objective is to have fewer levels of management.
The hierarchical structure is the most common one and it is similar to a pyramid with different levels of management, and each individual has a specific role and is under somebody’s authority. 
This traditional structure was considered one the best as it usually worked, as employees feel safe and secure, they do not feel high pressure as they know what they are expected to do and how to achieve the company’s goal. The disadvantages are that members of staff do not participate in decision-making and it diminishes their autonomy. (Hamilton, n.d.).
Sainbury’s has a hierarchical structure as it integrates all levels of the pyramid. The Board is chaired by Martin Scicluna and other Board members are creating the long-term strategy of the company. Their actions are designed to protect the interests of shareholders and stakeholders. 
Then, the Chief Executive chairs our Operating Board. They manage the daily requirements of the group and are responsible to execute the strategy created by the Board. (Sainsbury’s, n.d.).
Therefore if there is clear and efficient communication between all levels and as mentioned above, employees feel secure and hierarchical structure proves to work very well and has a great impact on the high levels of performance. 
Sainbury’s business strategy is focusing on food and its quality by continuing the cost-saving programme and investing in the quality without compromising the price, therefore increasing financial performance and stakeholders’ and shareholders’ satisfaction. (Sainsbury’s, n.d.).
I believe that the strategy of the company which is set by top management has a great influence on the organisation. It determines the performance of the company and overall success and progress. 

















4. Conclusion

To conclude managers nowadays face even more challenges than ever before, thus it is crucial they benefit from the support of their superiors to successfully overcome them. Moreover, as mentioned before efficient communication between all levels is essential as it enhances the experience and increases the performance levels.  As well as it works both sides, top managers need line managers as they work directly with employees and have a better understanding of how the strategies set by them work, and if they need adjusting. 
Additionally, the impact of culture and structure on the company is enormous,  it is directly related to employees’ behaviour which influences performance and it establishes the communication fundament which leads to business success. Sainsbury’s, as a company, demonstrates that the culture, structure and strategies of the company are the foundation of a prosperous and profitable company. 
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