EMPL6003 – Workshop 1
Activity Sheet: Introduction to Change Management

Module: Leading and Implementing Change
Week: 1 – Session 2

Learning Outcomes:
• Explain the meaning of change and change management
• Identify internal and external triggers for organizational change
• Analyse the impact of change on employees and organisations
• Evaluate the importance of managing change effectively

Activity 1: Understanding Change (Individual – 10 minutes)
1. What does the term ‘change’ mean to you?
Change to me means letting go of certain things that are no longer benefitting me. The majority of the time it is change from being where I am, to moving forward to where I want to be. For example, change for me is learning techniques to live with my struggles and coping in a more sensitive manner. Its not about fixing myself, but rather understanding myself in a positive way to grow stronger and more confident. I believe change can impact you on all aspects of life, all depending on the intention and willingness behind that change.  

2. Why do organizations need to change?
Organizations need to change because of the way the world is evolving. Such as the digital world, technology changes, economic changes such as the finance pressure on an organization, the competition and also new competitors, is another reason why an organization needs to change in order to improve, stay ahead and to keep up. Laws and regulations need to be changed according to the sector the organization is in, to ensure the standards are met. Change can open doors to investors, services and opportunities, all leading to greater efficiency, reducing waste, time and keeping costs low. If an organization does not change, they will fall behind and not survive, they will not be able to keep up with the demand, to stay successful and survive in a very competitive fast passed environment.  

3. List two positive and two negative reactions people may have to change.
Positive:
1. Increased confidence
2. Motivation to grow
Negative
1.  Fear of losing control
2. Resistance

Activity 2: Triggers for Change 
Identify internal and external triggers for organisational change and provide examples.

Internal Triggers:
• Employee issues, when staff morale is low, so organization improves training, to give opportunities to employees to grow as well as gaining staff with better knowledge in that field to improve services.
• Outdated systems, organization replaces paper records with a digital up to date system that saves time and is more efficient and safe.

External Triggers:
• Economic cost rises, increase due to inflation, so the organization evaluates all spending and outgoings to reduce or cut down costs where necessary.
• technology• Customer needs, when customers demand an online platform to place orders, so the organization creates a website or app to bring in sales and for customer satisfaction.

Activity 3: Opportunities and Barriers 
A. Opportunities change can bring:
• Skill development and opportunities
• Innovation and creativity

3. B. Barriers to change:
• Weak management and leadership is one of the major barriers in an organization. Leaders are not effectively guiding, explaining or supporting the changes. Which may relate to poor decision making.

• Weak communication, with no clear goals or purpose, leading to employees not being trained accordingly, consulted or listened to. This may lead to lack of trust and employee involvement and increases resistance because people do not believe the changes will work.

Activity 4: Impact of Change 
Explain one impact of change on employees and one impact on the organisation.

Change can make employees feel very uneasy and anxious, especially if they do not understand the concept or even agree with the change. The uncertainty can affect their job role and their performance, where employees are distracted and less engaged. This can lead to avoidance of new tasks and responsibilities, this impacts employees in a negative way. 
Employees are also impacted when they feel their job can be at risk so they lose that security of not knowing whether this change will benefit them personally or end up being too much for them. One of the reasons an employee may feel this way is lack of skills, training or understanding about the change. When an individual is taken out of their comfort zone and are challenged to do something new it can lead to increased stress levels and effect their wellbeing. 
Here is an example of a common change that takes place within an organization, where a new software system has been introduced, to essentially cut down workload and update technology. However, staff are not made aware of how to use this system correctly without clear training. Employees then result in feeling uncertain and stress and fear levels rise of making mistakes. Some employees may then avoid using the system, slowing down work load, increased errors and not following management requests. Again, this will impact their behavior and can cause serious issues to the change not being a success.
However, there are many employees who adapt change very well, and strive for this opportunity to grow and improve their skills to gain experience leading to the success of the organization. They welcome change and adapt to it very well, as they are made aware by leadership and management that this change will benefit them, aswell as the overall success of the organization. 

Changes also impact the organization, it can lead to significant decreased productivity. Whilst the organization adjusts and learns the new way, it can take up a lot of time and disruption. Work may slow down, mistakes can be made causing loss to the company, relationships within the organization can also be affected in a negative way. Communication breakdown during the change process, is one of the main reasons that the company may have delay in the changes being effective. The pressure on management increases and this will have a domino effect on the team. Financial cost and allowing room for change can have a diverse effect on the organization, where timelines are not met and stress levels rise all leading to disruption of success to the organization.
One example to explain the above is, if a school changes its timetable system, the staff are not made aware of all the risks or complications this may cause beforehand. Leading to lessons being mixed up or overlap and therefore not starting on time, students are confused causing anxiety and disruption, losing valuable learning time which will affect academic performance.

Overall, change may have its challenges and disruption in some cases. This can be temporary, providing management and leadership are well equipped and engage with employees allowing them time to adjust to perform well to the charges. Over time employees will have adapted the changes to their job role and work becomes smoother and more efficient, the organization can start to see the benefits the change has had, improving the company growth and turnover.
