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Dilapidations work – A brief overview into dilapidations and what is involved in the work Hurley and Davies do in this sector. 
 
My first day on the job was doing dilapidation work for a client who had come to the end on a tenancy but was unaware the property had to be returned in the exact same condition in which it was leased. This was something I had never done before and was unaware on how it worked. I had to adapted massively and learn on the job with one of the directors explaining what was going on as we went along.  

Time management was not an issue to us as a company as we had time to give the appropriate advice and write reports which had to be sent in for the legal dispute. The work environment was a highlight for myself as I was able to get out on site and engage with clients and see how dilapidations work in reality and the stress that can accumulate onto a client.  

This was a very good learning opportunity for me to see the kind of recommendations and advice a surveyor would give to help the client as much as possible in saving money. This was my highlight because I was able to experience first-hand what kind of situations I could potentially be put into in the future, and that I will need to be able to deal with these situations professionally and confidently. 
 
The most challenging part of the work I was doing was to go through the leasing agreement and source what we needed and what was useful, as I have never dealt with a leasing agreement it was very hard for me to understand what we were looking for at first. After some explaining I was able to understand the client we were working on behalf of didn’t read the agreement properly which stated the property had to be given back at the end of the tenancy in the same or just as good condition which they had failed to do.  

The least challenging part I came across was when I was onsite. We would simply give the correct advice on what works need to be done to meet the criteria and the cheapest ways possible of doing so, this was massive help to the client as they were able to save nearly 180 thousand pounds. This was also the biggest help to me as I was able to learn a lot about costing and ways of doing remedial works properly but as cheap as possible. 
I am progressing through learning new areas of work I could potentially get involved into in the future. I

 was able to adjust and get involved into something I had never done before and come out understanding the basis of the work the company does in regard to dilapidations. Although the legal side was hard to get a good understanding on, I was very pleased with what I had learned. 
The feedback I had from the director was that this type of work is generally one of the hardest to understand and after one day of working on dilapidations he was happy with my progress and what I had learned. 

Hurley and Davies follow key guidance and industry standards from the RICS. The documents they follow, and use are the; 
Dilapidations in England and Wales 7th edition, September 2016. 
Pre-action protocol for claims for damages in relation to the physical state of commercial property at termination of a tenancy.  
(The ‘dilapidations protocol’)  (RICS, 2019) (GOV.UK, 2017)
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