Getting ideas for research projects: Positives and Negatives of different ways. Updated after lecture on 16-02-21.

· You can use this exercise as a guide to think about your blog/report, section 1 of assignment 1, the getting ideas stage.

· You can use the grid below to show that you have used different ways to get to your special idea and have thought about the positive/negative aspects of the idea. The way you argue for and against, with evidence or backing, means that you are displaying ANALYSIS and EVAUATION skills.


· You DO NOT have to refer to all the ways to get ideas, maybe discussing 5 or 6 would be enough.

· The grid was completed mainly by your contributions, you DO NOT have to agree with the comments. Just because there are negative comments, does not mean it is a bad project idea. However it does mean thinking about ways to stop the negative things happening.

· ‘Topic’ might be replaced by ‘subject’, ‘concept’, ‘model’, ‘theory’, ‘idea’, paradigm etc. ..depending on what it is you are interested in.


· Not all these ways have to be relevant to you or of interest to you. Assignment 1, section 1, does ask you about the getting ideas stage of generating a research project. These ways were identified by another class during a ‘brainstorming’ session, which itself is a way to get ideas.
· Do remember to name a few articles from academic journals to back up the fact that there is a good academic base for your idea to develop into a viable research project.




	Method
	Example
	Positive
	Negative

	1) What I am interested in

https://www.alliedmarketresearch.com/beer-market

https://core.ac.uk/download/pdf/82461341.pdf

https://www.elsevier.com/books/case-studies-in-the-beer-sector/capitello/978-0-12-817734-1 
	Beer.
Steve will follow this up in the next lecture. 

Need to define, but it is a category in the ‘Fast Moving Consumer Goods’ (FMCG) group of products.
	1. It is a global product.
2. Much industry coverage.
3. Some academic coverage
4. Applications to all topics in Business and Management.

	1) Sensitive in Muslim countries, may be no application or illegal activity.
2) Some academics may see it as trivial or not serious. It may be linked to bad reputations.
3) Very wide and difficult to define.

“Gan bei”! In Welsh “Iechyd da” ! In other languages…..

https://int.pacsafe.com/blogs/pacsafe-blog/cheers-in-10-different-languages



	2) What I have studied before
	e-Commerce
	1) Become so important during the pandemic.

2) Many e-Commerce books and theories.

3) I have a special idea to apply it to one company.
	1) Online fraud may cause problems for research.

2) Online data collection can be a problem.

3) Some customers do not understand the technology and may be “laggards”.

	3) Projects I worked on in my past work.
	SME exhibiting clothing
	1) Team leader role, experience 
2) Founder role, access to participants
3) Vignettes can be made.
	1) Too simple. Need depth of information.
2) Need a more impressive project for career ambitions.
3) Not international my ambition.

	4) Topics I have read about in the media: TV, Internet, press, movies, etc.
	Zombie movies
	1) Might be fun.

2) Study the history and its place in media.

3) Study the “industry” with movie, TV, product tie ins. 

4) Target customer/audiences might be able to exploit Gen X, Y, Z, alpha theory. 
https://en.wikipedia.org/wiki/Train_to_Busan 
	1) Too specialist.

2) Weak applications to business theory and practice

3) Unless strong personal contacts data collection will be remote and content driven.

4) I do not have a training in media analysis.

https://www.huffpost.com/entry/why-walking-dead-is-a-good_b_9306328 

	5) Topics discussed/suggested by friends
	Leaders’ attitude and impact on motivation. 
	1) Check out the cultural links.

2) They might help me.

3) I can get started quicker
	1) Friends may be biased not trained or experienced. 

2) I might feel pressurised by them to do something I am not interested in.

3) If I research their company and find bad things it might be difficult or embarrassing. 

	6) What I am good at doing.
	It depends…….it has to be something of quality eg.

· Software designer

· Negotiations

	1) You already have skills.

2) You might have good contacts

3) You know already positive and negative features.


	1) It has to be deep enough for academic rigour.

2) A good footballer may not make a good manager (or researcher). Different skills.

3) You might be biased in research methods only doing thongs you are good at, not what is needed to find out solutions to the problem identified.

	7) What I am passionate about
	Football
	1) I already have good knowledge of teams and leaders.

2) Football strategy is well developed in sports management journals.

3) Need to develop an idea of football management as a business or team management for leadership/training theory
	1) Can I think of anything new to say?

2) Will it give me credibility/prestige in looking for a good job after graduation?

3) Do I have contacts to develop a good case and access to collecting primary data?

	8) Duplicate an existing study but try to do something different.
	Application of Google working environment. What if hospitality used same methods?
	1) Culture of Google/theories already have been developed.

2) Can synthesise to identify the key factors to apply.

3) Hospitality needs help so might get help to do the research
	1) Research might not be appropriate.

2) Is it transferable?

3) Maybe each case is unique and it is not possible to transfer methods/concepts from one to another.


	9) Topics being researched by friends or colleagues
	Crisis management.
	1) So big needs a different application, which I will do.

2) Can help each other.

3) I can choose a different application but share basic ideas and articles.
	1) Danger of copying

2) Stealing his ideas!! End of friendship!!!

3) I might consciously or unconsciously copy my friends work.

	10) Using “How to get ideas” books for other purposes e.g. “how to get ideas to write a book”
	Investment- cryptocurrency. 
	1) Take Musk’s advice to see if it works.

2) New and exciting.

3) Young investors and Gen Z would be interested
	1) These books are not so grounded in academic theory.

2) They are too weak in terms of theory.

3) These books seldom use quality research but tend to be opinion of the authors only.

	11) Use “chat boxes” e.g. the ACADEMIA chat section.
	Academia
Research blog
	1) The bloggers are researchers already doing research I can learn from their comments.

2) I might make connections to some to ask them for advice.

3) I can see what does not work and therefore avoid these dangers and speed up my research.
	1) Researchers sometimes get too close to the material and can lose objectivity.

2) They sometimes are more interested in publicising themselves and not helping junior researchers.

3) Sometimes to make themselves more important they make research sound too difficult or even impossible, reducing my motivation.

	12) Think of something crazy.. see if it could work.
	Media choice- multi cultural environment.

NOT SO CRAZY

What about chocolate fish, new project idea?
	1) Multi-Language needs to be researched at the micro level.

2) Interaction of languages

3) Focus on most popular languages?
	1) What is crazy to some is normal for others.

2) Barriers to adopting different languages.

3) Too complicated. Difficult to get agreement.

4) Very different attitudes

	13) What is fashionable or hitting the headlines.
	Evaluate the need for a K pop newspaper
	1) Very popular in Asia. Could review if it can be expanded in the West. 

2) Many of my students have heard of it and I can interview them.

3) Can use the many journals and theories developed for general pop music to see if it fits K Pop
	1) K Pop may be a very short phenomenon.

2) K Pop already is very well covered in the media


3) I am not a big fan of KPop. 

4) Asian audiences tend to be very young teenagers, who might be difficult to research. 

	14) Think of new ways to apply old ideas
	New approach qualified qualitative analysis 



………………………………..

Online education scheme introduction and operation
	1) QCA hybrid of Qualitative and quantitative

2) People do not know what it is so I can claim an advancement in knowledge.


…………………………………………………………………………..

1) New machines and software, to solve real problems.

2) Open access and easier to learn
	1) Is it really new? Difficult to find really new ideas in business and management.

2) Does it have the disadvantages of both Qual and Quant approaches

……………………………………………………………………………………

1) Expensive

2) Need human contact

	15) Look for gaps in knowledge
	Depends whose culture. Gap might be filled by what other cultures do.
	1) Movie “American factory” can it work in China?

2) Media interest and possible applications are discussed already.


	1) Difficult to find a gap. It has all been done before.


2) Will this movie be academic enough or be possible to define and analyse in an academic way?

	16) Ideas or topics that have not been challenged previously.
	SME and Sustainability
	1) Area needs research. 

2) Society/the World needs this for positive impact.

3) Theories are already developed
	1) Accessing SMEs and their huge number makes sampling difficult

2) Environment impacts

3) One rule to fit all difficult in the SME sector



	17) What topics does society need?
	Food safety- soya resources are limited, need to preserve and store it safely.
	1) Can test Yan Ping? Theory/process. Does it work?

2) Food security is a key challenge for the world.

3) There are various solutions. Which are best?
	1) Data collection hard. Definitions are problematic.

2) Need exploratory analysis. 

3) Too large a project.

	18) What topics cause disagreement in writers?
	To  motivate workers should we pay time rates or piece rates
	1) Arguments are well researched.

2) I can reinterpret for modern conditions.

3) I am an HR professional with access to material and fellow colleagues in HRM.
	1) Is this idea too old?

2) Most workers are paid both time rates and some piece rates (incentives) in their wages. How would we differentiate the effects?

	19) Check out the University research centres or clusters.
	UWTSD has research centres in education, art, stained glass, Sino studies, but not much in Business. However they do have SME specialists.
	1) I could offer to be part of the SME group.

2) The group can help me with sources, ideas and fellow researchers.

3) I can develop ideas and projects already working but update them for my special interests. 
	1) I am not really interested in SMEs I want to research international business, UWTSD doesn’t have a centre on this.

2) I might be biased in adopting the research ideas of the centre, forgetting what I really want to do.



	20) Topic I learnt in one of my modules.
	Steve taught FLC which is so interested I want to study it more
	1) I will focus on young professionals about to be married couple and then married couple with children.

2) I will compare Asian and Western cultures to see if the theory explains what they actually do.

3) I have access to focus groups to get discussions to review these ideas


	1) I am not really interested in the FLC, I was only trying to make Steve feel better about teaching this very old and out of date theory.

2) There are so many pressures in modern society I do not think it will be easy to test the theory, with so many variables.

3) Family theory often develops over long time periods, for ethnographic research, I do not have time to follow up a generation life span, which I think would be the best methodology.


	21) Projects that companies are promoting.
	Labour support schemes, which I could research for the company
	1) Use tools they have adopted.

2) Company may pay me or give me resources and access to interviewees.	
	1) Long time to see the impact.

2) Company may pressure me to give positive findings about what they are doing.

	22) Research projects that are being promoted/advertised by companies.
	Music therapy promoted by colleges
	1) Can have positive effect on patients.

2) Colleges will help with workshops and information
	1) Is there a real professional approach?

2) Small academic background

	23) Identify what does or does not work in theories you have studied.
	When prices rise, demand falls.
	1) Look for cases where demand continues to rise despite rising prices.

2) Investigate the motives for remaining a customer in these conditions.


3) Link to companies to advise them how they could increase revenue and profits in a rising price situation. 
	1) The laboratory conditions of the normal demand reaction to price rises may not be present. Defining this might be difficult.

2) Should I use published data or collect my own? Can I guarantee getting the data?

3) If I link to companies will I be accused of bias when advising them how to get more revenue out of their customers? Exploitation?

4) Those showing this tendency might be vulnerable e.g. children or vulnerable adults.

	24) Look at topics in one culture and apply them in a different culture.
	Gift giving as a form of social exchange and friendship.
	1) Experiences show this is a particularly important relationship building factor in Asia.

2) Western businesses are under ethical and legal pressure not to take gifts, which might be defined as bribery or corruption.

3) Companies are struggling to get relationships right when crossing from the West to Africa, Middle East and Asia, therefore they need advice on how to manage this in an ethical way.
	1) If gift giving becomes corrupt and a form of bribery, it will be difficult to collect primary data.

2) Some powerful organisations are on the edge of legality in other parts of their business, is the risk to the researcher too big?

3) Might the researcher be corrupted in collecting data to give a ‘clean’ conclusion on cases that she/he is researching?

	25) Look at topics that work in one region and then apply to a different region.
	Guanxi in China, may be influential however all cultures have some form of networking, friendship groups, alliances etc
	1) Good subject coverage in literature

2) Useful for companies tom know how to influence people
	1) Guanxi is a more spiritual concept than the networking of Western business culture, so it will not be a fair comparison.

2) Such relationships which sometimes can be illegal or unethical will be difficult to research since practitioners will not admit they are doing it or are part of it.

	26) Look at how an operation works in one organisation and apply it in a different one.
	CSR in a private business compared with CSR in a Government/public sector organisation.
	1) I understand CSR theory and have read deeply.

2) I did a small version of this for an assignment.

3) I have good contacts in a private and public organisation.
	1) The sectors are so different a fair comparison is impossible.

2) CSR is so sensitive none will admit to doing bad things.

	27) 
	
	
	

	28) 
	
	
	

	29) 
	
	
	

	30) ‘Brain storming’ with my class, friendship group or colleagues.
	Many ideas can out of the exercise. I liked the one about different female consumer cultures for beauty products in UK and Asia
	1) I have already rehearsed the problems of this project and can suggest solutions.

2) I made friends in the exercise so that a group of 4 will do variations on this theme, helping each other but doing different applications.
	1) There were so many ideas it was a problem to choose one for myself to evaluate.

2) Noisy students got more attention. I am quiet, so didn’t get much interaction with the teacher. Therefore some of my ideas were not shared.

3) I was also afraid some of my classmates would steal my ideas.
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