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[bookmark: _gjdgxs]Introduction 
According to research, the fashion industry is holding the second position in terms of polluting the world. The consumption and demand of the fashion product of the western country are increasing significantly which leads the fashion industry to produce more fashion product as much as they can. Most of the developing countries have a huge population which states that most of the developing countries like Bangladesh, Pakistan, China has huge manpower and the labour cost is very low there. Most of the developed western country takes it as an opportunity and use to produce fashion product from developing country at a very lower cost and import them in their own country. This assessment is mainly based on the operating process of the global fashion industry. Throughout this study, a critical analysis of the changes that Adidas (a multinational company) have made from the last few years in their business model, business strategies to self-regulate and adapt and put emphasis on the concerns that raised by the stakeholders are discussed briefly in the context of porter’s value chain model. In the last part of this study, some of the competitive advantages of Adidas to hold the top position in the fashion industry in the context of porters five forces model and some relevant recommendation to the management of Adidas has been described briefly. 



[bookmark: _30j0zll]Critical analysis of the changes that Adidas has made to self-regulate and adapt to some of the concerns raised by the different stakeholders above
The demand for fashion product in the western region is drastically increasing. On the other hand, most of the developing countries have a huge population that becomes an opportunity for the fashion industry of the developed country to produce fashion product using the manpower of the developing country (Walters and Rainbird, 2014). But the most concerning thing is that according to some research it has been seen that, though the developing countries growth is increasing along with its export percentages but the ultimate beneficiaries are the developed countries fashion-related company (Jacobs, Simpson, Nelson and Karpova, 2016). Most of the labour of developing countries are being paid a very low amount age salary and exploited by the giant fashion western company. On the other hand, the fashion industry is being seen to pollute the environment too through its production, operational, and distribution activities (Shahudin, 2018). Observing these issues some of the stakeholders has raised concerns and to solve these issues, major key players like Adidas, Nike, Next plc has adapted different initiatives and changes to self-regulate themselves (Dallas, 2016). Throughout this part of the study, the changes and adapted different initiative that Adidas has taken to solve the concern of its stakeholders will be discussed briefly in the context of the Porters value chain model and PESTEL analysis.  
[bookmark: _1fob9te]Porters Value Chain Model Analysis of Adidas 
Porters value chain model is one kind of strategic management tool that helps the management to analyse the company’s value chain. This model is mainly a consumer-focused model that helps business organizations to systematically find out the different process of profitability (Shahudin, 2018). To resolve the stakeholder's concern, Adidas as a major key player in the Fashion industry has adapted many changes throughout the past few years in its value chain. A brief explanation of the changes in the value chain of Adidas throughout the last few years is given below:
[bookmark: _3znysh7]Changes in Primary Activities of Adidas
Primary activities refer to the core activities of the value chain. The primary activities of Adidas are the combination of inbound logistics, operations, outbound logistics, marketing and sales and product and services (Roozen and Raedts, 2020).


[bookmark: _17dp8vu]Figure 1: Primary activities of the value chain of Adidas
Source: (Kusimova, 2017)
As a leading player in the fashion industry, Adidas greatly depends on external manufacturers for the production of its product (Kuşay, 2018). The company outsource almost all of its manufacturing from external sources which helps the company to reduce the cost of producing the product and compete in the market at a reasonable price. To ensure better service the company is increasing its supplying network along with its distribution network to grab the market share of the leading market like the USA, China etc. the supply and distribution chain of the company supports e-commerce sales too (Matović, Stanić and Drinić, 2019). Advanced technology and digital management are helping the company to reduce pollution and operate its business smoothly. The company is currently operating company-owned branded stores, resellers, franchisees, through both offline and e-commerce channels and doing business internationally (Peng and Chen, 2018). Adidas has a huge distribution network which is the combination of big warehouses with distribution centres in major locations all around the world. These large warehouses, distribution channel helps the company to stock product and send the product directly to the e-commerce customers. The company has ensured that the developing country’s production house like Bangladesh, China, Vietnam from where the company brought its product is maintaining safety measure like fire exit, and sustainably producing the product, disposing of wastage in such a way that doesn’t pollute the environment. Adidas is also making sure that the raw material that is used is high-quality material (Roozen and Raedts, 2020). Adidas’s intense focus on corporate social responsibility, sustainability activities are increasing which is helping the organization to achieve reputation and maximum market share (Reese, Waage, Gerwin and Koch, 2018). Like other companies, Adidas is using social media and online campaigns to attract more customers attention to increase its sales and revenue.
[bookmark: _2et92p0]Changes in Secondary Activities of Adidas
Support or secondary activity of the value chain helps to facilitate the primary activities. Secondary or support Activities of Adidas is the combination of technology, human resource management, procurement and the firm’s infrastructure (Kontu and Watson, 2018).

[bookmark: _3rdcrjn]Figure 2: Secondary or Support Activities of Adidas
Source: (Jiaojiao, 2019)
The use of advanced technology helped the company to decrease environmental pollution and with the help of advanced technology, the people working for the company now can easily make the product without wasting time and energy (Dallas, 2016). Advanced technology helped to increase operational efficiency that resulted in increasing growth. Adidas consider its employees as its human capital. It is regularly providing training and development facilities to its employees to increase their productivity. Through talent hunt and other programs, it recruits potential candidates. Adidas is ensuring that the labour, employees who work form the company and who makes the product of the company is getting maternity leave, is working in better working condition etc. (Jacobs, Simpson, Nelson and Karpova, 2016). It ensures all the regulation is followed properly. Adidas believes in long term relationship and the company is looking for next-generation raw materials which would help the company to ensure sustainability and produce environment-friendly products (Jiaojiao, 2019). Throughout the last few years, Adidas has ensured quality management within the company, recruited experienced employees to handle legal matters, expert accounting, financing, planning and strategic management. Adidas has very effective infrastructure management that helps the company to increase the efficiency of the company’s value chain. 
[bookmark: _tyjcwt]PESTEL analysis of Adidas
[bookmark: _35nkun2]Changes in Response to Political Factors
An unstable political environment in the developing country is causing trouble for the fashion industry in the western or developed country. the western or developed countries major key players use developing countries manpower to produce their product and import it to their own country (Buffoni, 2017). through growth is increasing in the developing countries but the ultimate beneficiary is the giant fashion companies (Chakraborty and Biswas, 2020). Increasing import-export tax, unhygienic working condition, exploitation of cheap labourers are making it hard for the fashion industry to minimize the production cost and sell the product at a reasonable price. 
[bookmark: _1ksv4uv]Changes in Response to Economic factors
Adidas is a multinational company that operates its business globally all around the world. as the company operates its business internationally, the company is continuously exposing itself to exchange rate risk, different countries different market rules and regulations, tax rate, government intervention risk etc. (Walters and Rainbird, 2014). These risk sometimes interrupt the operation activities of Adidas. To cope up with the sudden changes, Adidas has employed expert employees in different regions to ensure smooth operations.   
[bookmark: _44sinio]Changes in Response to Social and Technological Factors
The social perspective of the customer is changing day by day with the help of technology. Technological advancement made it possible for the company to produce fashion product in such a way that doesn’t harm the environment at all (Roozen and Raedts, 2020). The environment has become the main concern of most of the customer nowadays. They prefer an environment-friendly product that doesn’t harm the environment at all (Shahudin, 2018). Technological factor also made it possible for Adidas to secure its customer's data privacy and make its operation fast and smooth.
[bookmark: _2jxsxqh]Changes in Response to Environmental and legal actors
Most of the customer nowadays are well educated and concern about the environment too. Human is the one who could save the world with their action. To ensure the protection of the environment the government of the different country has set legal obligations and regulations for a different industry (Matović, Stanić and Drinić, 2019). The fashion industry is one of them. To save the environment, Adidas produce the sustainable, eco-friendly product and dispose of the wastage in such a way that doesn’t harm the environment (Reese, Waage, Gerwin and Koch, 2018). To attract more customer, Adidas is engaging itself with various CSR, sustainable, charity activities following the legal rules regulations. 
[bookmark: _3dy6vkm]Comparative Advantage of Adidas
Adidas is one of the leading fashion products producing company in the UK. The company is one of the leading companies in the industry due to some of its competitive advantages over other competitors. A brief explanation of those is given below:

[bookmark: _26in1rg]Figure 3: Competitive advantage of Adidas
Source: (Peng and Chen, 2018)
Adidas has successfully created very strong brand equity among its customer. The company has a very strong customer base along with a significant percentage of market share (Kontu and Watson, 2018). The company is focusing more on advanced technology and digital medium to engage highly with its customer to ensure a higher level of sustainable profitability and growth. The company is managing its large supply chain efficiently and to decrease the cost of production currently, it is outsourcing almost 100% of its production from different countries all around the world (Kusimova, 2017). one of the biggest competitive advantages of Adidas is its international business operation though which it is grabbing the attention of huge customer base from all around the world and increasing its growth. Online media like social media, the website helped the company in this section the most. The company’s other competitive advantage is that its excellent product quality through a huge product range and variety which makes the customer buy again and again the product of the company and become a loyal customer of the company (Kuşay, 2018). Adidas is increasing its CRS, sustainable activities which is a part of its unique marketing strategy and it is helping the company to achieve a great brand image and attract more customers (Matović, Stanić and Drinić, 2019).  
[bookmark: _1t3h5sf]Recommendations for Adidas 

[bookmark: _lnxbz9]Figure 4: Recommendations for Adidas
Source: Author
1. Adidas mainly produce sportswear and workout clothes and sale them all over the world (Dallas, 2016). The company is very famous for its sportswear product. As the company is already popular among its customer for its sportswear and workout clothes the company may manufacture nutrition supplements for its customer to boost their performances. 
2. Most of the customer who buys the products of Adidas are health conscious and sports person so the company may open up new gymnasium as a new product in the new market and the target market can be the largest market like USA or China. 
3. Adidas is competing very hard with its competitor like Nike (Jacobs, Simpson, Nelson and Karpova, 2016). The company should invest more in the R&D sector to discover a more efficient way following which the company could produce environmentally friendly product without harming the environment and grab the attention of its customers. 
4. As the world is becoming fast and fast day by day, Adidas should make more investment in technology to create a unique product like sports shoes that have GPS feature on it or smartwatch that can test the heartbeat, oxygen rate of the customer etc.  
5. Cricket is becoming more and more popular day by day (Jiaojiao, 2019). Adidas can focus on the Cricket segment by producing cricketers’ accessories, sportswear, pad etc. which would help the company to earn more profit.  
6. Adidas should engage itself with more Advertisement through the use of both offline and online medium. Arranging or sponsoring big sports event, arranging online campaign may help the company to attract more customer from all around the world. 



[bookmark: _4d34og8]Conclusion 
The fashion industry is one of the growing industries around the world. now it's time for the companies to not only ensure sustainable profitability and growth themselves but also ensuring that the company is operating its business in an environment-friendly way (Buffoni, 2017). The customer is becoming more and more environmentally conscious nowadays. Most of the customer demands environment-friendly product (Chakraborty and Biswas, 2020). A business organisation can produce fashion product using eco-friendly ways, sustainable business strategies which would help them to achieve profitability in an environment-friendly way. 
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