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BELBINS TEAM ROLES
In the 1970s-1980s Dr Meredith Belbin a management psychologist and his team discovered that there are 8 clusters of behaviours and after further investigation a ninth was added and came up with a simple way to predict the effectiveness of a team through the Belbin questionnaire. Research indicated that two factors were important 1) knowledge a person has in order to contribute to a team or group but more importantly is 2) the skills and abilities they can bring to the task at hand.
Being a team player is now a common part of any kind of job and is prerequisite no matter the industry they may be working in, as teams are integral building blocks or main links in a chain in the success of any business or organisation. Unfortunately, not all teams are effective where some will hit the targets or deadlines some may not delivery at all and if so, not to a quality of high standards.
Therefore the secret to success of any team lies in understanding the fact that they are made up of unique individuals each with their own personal traits, situations and ambitions understanding what strengths and ability’s any team member may bring to the table is referred to the kind of behaviour the individuals displays when they are part of a team.
Dr Belbin defines the 9 team roles that can be recognised when individuals work in a team as: -

Coordinator (CO)
Coordinators are often described as calm, confident and controlled and tend to be mature in outlook and approach. The Coordinator focuses on the team as a whole and how everyone working together can achieve the team’s shared goals. 
Implementer (IMP)
Implementers are often described as practical, systematic, loyal and conservative. the people who get things done. They turn the team's ideas and concepts into practical actions and plans. These are the people who you can count on to get the job done 


[bookmark: _GoBack]Shaper (SH)
Shapers are often described as assertive, outgoing and dynamic. Shapers are usually highly motivated people with a lot of nervous energy and a strong desire to achieve. The main contribution of the Shaper is to give shape and form to the team’s activities towards the achievement of the project outcome.
Completer-finisher (CF)
Completer Finishers are often described as painstaking, orderly, conscientious, detail people. Completer Finishers have a great capacity for follow through and wouldn’t normally start something they couldn’t finish. 
The Resource Investigator (RI)
Resource Investigators are often described as extroverted, enthusiastic and curious. The main contribution of the Resource Investigator is to explore just what resources are available and to develop external contacts that may be useful to the project team
The Monitor Evaluator (ME)
Monitor Evaluators are often described as serious and prudent. They are the ones who are anxious to ensure the consequences of any decision are fully thought through. The main contribution of the Monitor Evaluator is to evaluate the feasibility and practical value of ideas and suggestions that come from both within and outside the project team 
Team-Worker (TW)
Team Workers are often described as sociable, rather mild and generally sensitive.  Team Workers are seen to be the most supportive members of a team, the main contribution of the Team Worker is to help individual members to achieve and maintain team effectiveness
Plant (PL)
Plants are often described as individualistic, creative and unorthodox. Plants can be highly creative. Plants are independent-minded, often clever and always original. The main contribution of a Plant is to act as a prime source of ideas and innovation for the team by generating new proposals and solving complex problems.


Specialist (SP)
Specialist are known to be Technical experts, highly focused capability and knowledge driven by professional standards and dedication to personal subject areas Brings in-depth knowledge of a key area to the team.

Each team needs access to each of the nine Belbin Team Role behaviours to become a high performing team. However, this doesn't mean that every team requires nine people, it is important to first look at the team objectives and work out which tasks need to be undertaken. By using Belbin, individuals have a greater self-understanding of their strengths, which leads to more effective communication between colleagues and managers. Great teams can be put together Most people will have two or three Belbin Team Roles that they are most comfortable with, and this can change over time. Each Belbin Team Role has its strengths and weaknesses, and each has equal importance.











References
 (The Business Students Guide To Study And Employment , 2017)
(belbin.com, n.d.) (BELBIN.COM, 2020)

