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Task 2

Observation of Practice
Guidance: 

A learner must choose an observation of direct social work practice with people in need of care and support and/or their carers. The observation cannot be from giving evidence in court, contributing to strategy group meetings, case conferences or tribunals or any other indirect activity. The consent of the individual/s in need of care and support and/or their carers must be sought before the observation is undertaken. The observation must be undertaken by an observer who is social work qualified and has at least 3 years’ experience (criteria set out in the Programme Handbook). The observation must be for a minimum of 30 minutes. The observer will gain feedback from the individual/s in need of care and support and/or their carers using either the pro forma below or one of the learner’s own design at the end of the visit.  

The learner is responsible for providing a method of gathering feedback for the observer to use. This can be of their own design, and/or adapted to meet the needs of the individual. The provided pro forma can be used where appropriate. The method used will depend on age, ability and language/communication needs of the individuals in need of care and support and/or their carers. 

This section will include examples of the ways in which effective communication impacts on practice in relation to language use, language needs and cultural sensitivity. You must demonstrate the principles of the “Active Offer” and make reference to “More than Just Words” (Welsh Government, 2012).

Please ensure you meet the Learning Outcomes for this task (See appendix 5 of the handbook).  

Please answer the questions below.

Observation Summary 

Please include name of the expert witness observing in learner’s details section of the portfolio.

Date of observation:  15th August 2024 

To be completed by learner. 









	Question:
Context
Set out the social work objectives and give a brief description of the situation including geographical and legislative contexts and any relevant cultural, ethnicity and language issues, including how consent was gained and how you have considered the impact of the observation on the individual in need of care and support and/or their carers.  

300 words (+/- 10%: include your actual word count at the end of each section).

Please note 
1 refers to the father
2 refers to the child.
  
*********************************

Prior to approaching 1 about this observation, I considered that due to ongoing risk assessment, he was familiar with having two visitors each time we met so would not be overwhelmed by a second professional being present.  Having worked with 1 for some time, I recognised he has capacity to understand and say no to the observation and would benefit having additional power in the relationship by contributing to an assessment of me.  

Permission was gained for the observation in advance from 1 by telephone.  It was explained to him, that as part of my professional development, my practice must be observed and assessed. He was asked if this was ok to take place during a planned visit to his home. It was made clear he could refuse. It was explained that his comments on my practice are valuable to my development. 1 agreed to the meeting being observed.

1 is father to a two-year-old who had been cared for by a family member under a private agreement. The placement had broken down and the child was placed in care under section 76 of the Social Services and Well-Being (Wales) Act (2014). This is a voluntary agreement with parents. 1 is estranged from the mother and neither parent is in a position to care for the child. 1 resides in urban England while his child lives in urban Wales. It was explained to 1 that Welsh legislation would apply to his child, and he could be provided with a list of solicitors familiar with the Welsh legal system. An active offer of a Welsh language service (Welsh government 2015) was not provided on this occasion as this had already been completed prior to my involvement with 1. It was established that 1’s first language is English.  The visit aimed to provide 1 with information about care proceedings, discuss relevant paperwork, provide photographs of his child, and complete a video call between 1 and his child.

325 words




	Question: 

Critically reflect on your communication methods and skills during the observation; including how you identified whether you had the necessary communication skills to work with the individual in need of care and support and/or their carers.   

You must use a person-centred approach to demonstrate the integration of social work ethics, values and the Code of Professional Practice. This must include culturally and linguistically sensitive practice and the principles of the “Active Offer” and make reference to “More than Just Words” (Welsh Government, 2012). 

1300 (+/- 10%: include your actual word count at the end of each section).

Please note 
1 refers to the father
2 refers to the child.

*********************************

Working in a child protection team in Wales, I am aware Welsh language use should be promoted under the Welsh language (Wales) Measure (2011), including an active offer of a Welsh language service (Welsh government 2015).  This includes not making assumptions about a person’s first language and ensuring an offer of a Welsh service is provided without being requested. I believe this empowers people to communicate their thoughts, wishes and feelings in a manner they are comfortable with and can understand. I established, 1 is not a Welsh speaker nor needs additional support to communicate with me, for example sign language, or brail.  The offer was provided at the point of initial referral. 2 was allocated to me, after this, when I confirmed the offer was made.

Prior to meeting 1, I ensured I was prepared by being organised. This included leaving on time, ensuring I had the necessary paperwork, making a list of topics to discus, ensuring my phone was charged and that I had photos of 2 from the carers. I also enabled plenty of time for 1 to discuss any questions he had and to spend time with 2 via a video call without feeling rushed. However, I had not foreseen heavy traffic which made the appointment start late. I apologised for this on my arrival and ensured it did not mean the session was rushed.

Through supervision with my manager and peers, and academic reading including ‘Motivational interviewing. Practice Guidance’ (Evans, 2013), I have identified skills necessary to elicit positive outcomes for 2. This includes reading reports relating to 2, speaking to other professionals and consulting academic articles. This led me to understand the importance of body language and how it can be interpreted, along with the impact of listening, clarifying, and use of tone, or acronyms. In addition, using open questions, affirming positive attributes, and summarising conversations, help to develop positive relationships (Evans, 2013).

I am aware 1 experiences episodes of anxiety and prefers discussion in person rather than online.  1 does not drive, and public transport is limited and lengthy between his home in England and my work base in Wales.  Seeing 1 in a formal office environment, where he is less familiar with the surroundings could potentially disempower him.  Therefore, the meeting was arranged to take place at his home.  

I am aware trust is important to 1 which I have had to earn from him.  To do this, I have kept him informed of local authority plans and 2’s development, and ensured I completed agreed tasks.  During this visit I needed to discus with 1 the options for 2’s long-term care.  This included explaining the court process and that long term foster care and adoption are strong possibilities. I spoke directly with 1, avoiding jargon, reflecting on the concerns raised in his parenting assessment, and repeated what was said to ensure he understood. I advised him of the difference in legislation between England and Wales, i.e. in England the Children Act (1989) and Care Act (2014) are relevant whereas in Wales the Social Services and Well-Being (Wales) (Act 2014) lead legislation, and how any legal advice he seeks must consider this. During this time, I enabled 1 to ask questions and make comments by using open questions, asking his thoughts, and pausing for him to speak.  By working with 1 in this way, I followed Codes of professional Practice for social care guidance (Social care Wales (2017), which stipulate I must work in a manner that establishes trust and confidence in myself and the profession. However, on hearing 1’s feedback that he has found me repetitive, I am conscious I repeated areas particularly around adoption to ensure he had understood and was clear what the options were.  In future, I need to consider how I clarify issues without being overly repetitive. 

During the visit, conversations took place about 1’s mental health, with him being keen to know this appeared compared to previous visits. On reflection this highlights a difference in our expectations of the visit.  I had planned to discus 2 and 2’s well-being, whereas 1’s focus was about changes in him being noticed. Despite my attempts to move the discussion towards 2, it was clearly important to 1 to establish my views on his mental health progress.  It was also important to him I acknowledged his right to choose not to be medicated for his health which led to a discussion about alternative treatments including talking therapies and exercise for him. By listening and working through this with 1 we were then able to discuss 2 and a positive video call took place.

Research including Henry and Strupp (1994) noted that negative attitudes towards service users led to poor outcomes while Koprowska, (2008) commented that positive outcomes were more likely with service users who experienced respect, attention, and understanding from professionals. In my work with 1 I ensure I am respectful towards him, for example by acknowledging I am in his home and asking if he has a preferred seat.  I also provide respect by ensuring he is kept informed of how the local authority are proceeding and 2’s welfare.  In my practice I contemplate how I would like to be treated and so ensure I listened to 1 and try to understand his perspective.  I demonstrate this by reflecting back what has been said which enables clarity and less room for misunderstandings.

When seeking to involve 1 in 2’s care, reflection on Arnstein’s (1969) ‘ladder of participation’ is particularly useful. This guides me to consider the active involvement of 1 in 2’s care and how I can provide inclusivity. I am mindful of the power I hold in the relationship as 2’s social worker and how I may be perceived as authoritative with the relevant knowledge.  I therefore informed 1 that I do not have all the answers and questions he has that I cannot answer, I will seek to find. During this observation I discussed with 1 the section 76 agreement explaining how this does not remove his rights or powers as a parent in decision making.  However, should he not sign, then concerns about his ability to parent 2 would lead to a care order being sought. On reflection this inhibits his right to choose, as there are consequences to him refusing.  I discussed with 1 the benefit of working together for 2’s best interest and ensured I shared all information about 2’s care and wellbeing along with concerns about his ability to parent and keep 2 safe. This included his need to manage his mental health and anger, abstain from cannabis use, improve home conditions, and have a positive support network.  Information sharing enables 1 to build trust in myself and the profession and make informed decisions about 2’s care, his own involvement in this, and actions he can take to effect positive changes. By ensuring 1 is aware of what actions he can take, enables him to choose to actively contribute to the outcomes for 2.  It was important to hear and acknowledge what 1 considers to be 2’s best interest and his hopes for 2. This enables him to feel he has an active voice. By working with 1 in this manner I am following social work values (Social Care Wales, 2017) which involve informing service users of their rights, establishing trust and supporting individual’s voice to be heard.  

During this observation with 1, it was important I took a strengths-based approach (Maclean & Harrison, 2015).  This reminds me that despite the concerns about 1’s ability to care for 2, he still has positive attributes that can contribute to ensuring 2’s welfare. This includes community resources, and attitude towards change.  We discussed positive changes in his mental health and ways he has found to manage this, along with a reduction of cannabis use, and willing to engage with services. I am also clear 1 loves 2, and I listened to how he wants the best for 2 and hopes that this can be him.  By acknowledging 1’s strengths, I have attempted to ensure he feels respected and a positive self-worth.

On reflection of the observation, the skills I used were appropriate as observer feedback indicted, I had been well prepared and managed to maintain engagement in the session from 1 despite this at times being difficult. However, 1’s feedback to my observer suggested I had not always listened to him due to repetition which I will use to consider how I manage to ensure important information is understood. 





1436 words










Feedback and comments from individual in need of care and support and/or their carers 

Information for the observer

This section of the Observation should not be completed in the presence of the learner. 

No formal written feedback is required from the observer on the learner’s practice. However verbal feedback should be provided to the learner as soon as possible after the observation. If the observer is not the mentor, then feedback should also be provided to the mentor. 

Some or all of the questions below may be used by the observer who can rephrase and add explanations and prompts as required. The observer should record responses from the individual in need of care and support and/or their carers below, or by using an alternative method if required/provided.  
Before asking the questions, the observer must explain to the individual comments will be shared with the learner. It may be useful to explain that it is used as a learning tool for the learner to develop their own practice. 

If the observer is unable to gain feedback, they should briefly say why.

	Was the social worker on time?  Or, if delayed, did he or she contact you?

	Driving was delayed due to traffic. Apologised on arrival.

	Did the social worker get your permission in advance for the observer to be present? 
Did they explain why they were being observed?

	Yes, explained clearly

	Were you clear why the social worker met with you today?

	Yes, sign forms for child and give photos.

	How well prepared do you think the social worker was for his or her meeting with you?

	Very prepared everything needed for visit including phone

	  How has the social worker listened to you and respected your views and wishes?

	Yes listens 90%, 10% not, repeats questions

	Did the social worker talk to you in a way that you understood?
Did the social worker consider your language needs?

	Yes, clear language appropriate explanations



	How has the social worker’s involvement met your expectations for this visit?

	She has been absolutely amazing.

	Are there any other comments or suggestions that you would like to make?
	Some questions are repetitive he feels he’s answered once and doesn’t want to repeat. Wants as much clarity as possible, open and honest. Doesn’t want any surprises.
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