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Leadership Qualities of Jack Welch
Key leadership qualities demonstrated by Jack Welch 
Jack Welch displayed several essential leadership traits while serving as CEO of GE, which helped him achieve exceptional success as well as transforming GE and making it one of the most successful and admired companies during Welch’s tenure.
 First off, his captivating leadership style enthralled and motivated staff, increasing their enthusiasm and dedication. Welch's demanding personality inspired people to take risks and push themselves further, promoting a culture of continual growth (Slater, 1998). Additionally, his support for decentralisation and giving managers autonomy demonstrated his faith in their talents and gave them the freedom to make judgements. Welch demonstrated his great leadership abilities through his ability to overcome obstacles and make difficult decisions with conviction. Overall, he laid the groundwork for GE's expansion and success with his charismatic combination of inspiration, empowerment, and decisive action. 

Highlighting Welch’s leadership and its impact on employee motivation and performance with examples
At General Electric (GE), Jack Welch's charismatic and demanding leadership style had a big impact on how motivated and productive employees were. Welch's charismatic management style had a key role in inspiring workers to perform above and beyond their capacities.  
Stretch Goals: He relentlessly pursued GE's "stretch goals," which is one illustration of Welch's charismatic leadership. Each company unit was given lofty goals, and he pushed staff members to go above and beyond their comfort zones. Employees were inspired to reach new heights by Welch's passion and conviction in what was attainable, which led to notable performance gains throughout the company (Krames, 2005). Additionally, Welch's tough management style encouraged staff to continually produce their best work. Welch believed in challenging goals and giving staff the tools, they needed to achieve them, promoting an environment of responsibility and ongoing development. 
Work-Out programme: His development of the Work-Out programme at GE is one such instance. The goal of this effort was to reduce red tape and promote collaboration and open communication inside the company (Welch and Byrne, 2003). Welch pushed staff members to find inefficiencies and suggest fixes. He gave people the tools they needed to take charge of their job and effect good change within their teams and departments by doing this.
Welch's strict performance management system: Welch's strict performance management system was another example of his demanding management style. He established a culture of meritocracy and encouraged difference through the controversial "Rank and Yank" strategy. Under this method, supervisors had to rank workers according to their abilities and performance, with the poorest 10% being let go (Hildebrandt, 2023). Although contentious, this strategy encouraged workers to continuously enhance their performance and pursue excellence to maintain their positions within the organisation.

Overall, Jack Welch’s leadership style had a profound impact on employee motivation and performance at GE. His focus on performance, recognition, empowerment, and development created a culture of excellence and accountability, motivating employees to strive for greatness and contribute to the success of the company. 
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