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Student name: .................................................................        Course………………………………………..
This worksheet should help you start to think about topics and methods for your project.
PROJECT AIM – THE MAIN THING YOU WANT TO FIND OUT IS…. (keeps you focused)
WHAT are you trying to achieve/find out? (objectives – 3 or 4 – break down aim – what you’ll do not how) – analyse/evaluate/critically compare, etc
WHY? – what is the background rationale?  Who else has written about it? (justification)
HOW will you do it?  (research methods)
WHO will you question?
WHAT resources will you need?
WHEN? (timescale) 
IDEAS – 
Your strengths and interests
Your previous modules
Past studies/projects
Lecturer ideas
Literature
Media/news – what’s current/topical
Controversial?
Fit in with career ambitions?
Placement provider?
NEEDS ACADEMIC ROOTS (THEORY) ALSO
· Pick a subject area and organisation you are interested in researching 
· Consider previous research – ok to adapt it to different circumstances
· Has an organisation you know/would like to work with got an issue/problem that it needs help with?
· Can you provide a new angle/approach on an issue
· Clear, succinct title:  ‘An analysis of the impact of hill walking: a case study of the Brecon Beacons National Park Authority’.  (evaluate/synthesise/analyse)
PROJECT AIM:
State one project aim, which identifies with the role of a management consultant, where you initiate and carry out a project which is of strategic relevance to an organisation.  The aim should be short, sharp, clear and concise.





PROJECT OBJECTIVES: (e.g. Evaluate, Identify, Determine, Recommend)
State three objectives.   These must originate from the project aim and they must be SMART i.e. specific, measurable, achievable, realistic and time bound.
1.


2.


3.
RATIONALE  (reasons):
Why have you chosen to address this particular project task?  Identify the fundamental reason for your choice of the project area.




LITERATURE RESEARCH:
Identify 3 initial literature sources where you have read about your project’s organisation and/or proposed research topic. Cite them using Harvard referencing system
1.

2.

3.



BENEFITS:
What do you hope to achieve for the organisation?  Identify 3 benefits that will be measurable from the project that you are about to undertake.  These may be either qualitative or quantitative.
1.

2.

3.


1

