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Introduction
On a 10-week placement at Delta Hotels by Marriott Tudor Park Country Club in Kent, I were able to fully dived into the productive world of hotel administration, behind the Front Desk setting up to becoming an expert of cheque in and cheque out procedures, and underneath a Conference and Events systematic ensuring in the attainment of ideals. Located in the Kent countryside 30 miles from London, the heart of this hotel beats out with its 18-hole championship golf course, spa and flexible event spaces to explore hospitality’s heartbeat. I had aims of strengthening my interpersonal skills, understanding of operational systems better, and solving organisational challenges creatively. I shall reflect on these experiences through Kolb’s Experiential Learning Cycle (1984) with some of the most recent academic insight of making use of the analysis and shaping my future in hospitality.
Reflection on Experience and Personal Development
Concrete Experience
I spent weeks at Delta Hotels by Marriott Tudor Park Country Club, shadowing and assisting the Front Desk team through the entire cheque in, and cheque out processes. Days passed, and guests would arrive daily, exhausting from travel, I would guide the checking in through the Marriott Bonvoy App’s contactless cheque in feature to verify identities and help with the assignment of rooms using the property management system. I managed problems like double bookings or forgotten reservations whilst helping every guest feel at ease while staying with us in our placid Kent countryside. They were porous, but with cheque outs equally engaging as the settling of bills, dealing with the last-minute requests, and late departures with diplomacy to keep the customers happy. As a part of Conference and Events, I contributed toward the planning and deployment of corporate meetings and weddings, directing attendance sessions for various corporate clients, and putting together several types of event space, among other tasks to guarantee faultless presentation. One of the 12 meeting rooms that I coordinated a recent business conference in one of, designed to accommodate up to 250 attendees, AV, catering, and the last hangups to allow client expectations to be met.


Reflective Observation
 With the high-pressure intern of the guest interactions and the technical demands of the systems I was a little nervous, very worried about accuracy, efficiency and the responsibility to know what was going on of a bustling hotel environment. Sometimes those cheque-ins and events ran perfectly, but I was anxious when that weight landed on me, but I was inspired by how I saw large events like this one, with the conference just running smoothly. But I did find myself stopping occasionally to notice delays between departments; instances when Front Desk would lag events or when guests had to invest extra effort and suffer a bit because there was no connexion between the two.
Abstract Conceptualization
The experiences also showed how communication, technical skill and teamwork overlap in the administration of hotels. Trappe (2019) findings on how Marriott Bonvoy App digitises the experience for guests align with my Front Desk role. Managing Conference and Events was a way to abide with Casal-Ribeiro et al. (2023) understanding of the crucial part that stakeholder collaboration plays in hospitality operations as a means of delivering client happiness whilst dealing with the complex logistics. 
Active Experimentation 
These observations inspired me to start suggesting practical solutions to reduce the cheque in delays by pre-empting them using the app itself through digital reminders or simplified communication protocols that would be implemented when an event takes place such as shared digital platform for real time communication updates. These initiatives improved my understanding in innovation and leadership which put me in advantageous position to continue as a hotel administrator in future challenges.
Analysis of Work-Based Skills
Tudor Park’s operation helped my hone certain skills related to hotel administration, the performance of which are supported by Tudor Park’s operation. When I shifted to Front Desk, communication was the top priority—eyes lined up beside my guests, policies clarified, billing errors solved, and I ensured satisfaction in what was written in the hotel’s conscience of ‘peaceful oasis’ experience. This echoes with Olorunsola et al. (2022)’s research on the type of guest centric communication in frontline hospitality roles. At Conference and Events, there was a lot of teamwork with catering and managers to have flawless events, as the emphasis from Bladen et al. (2022) is on cross functional coordination. Both areas required the task management: ensuring efficiency when managing cheque in queues or event timelines, supported by Barreto and Mayya (2023)’s studies on operational agility. As per the Marriott Bonvoy App website overview of digital cheque in and event planning tools, I am technically very much on the same page as what the hotel focuses on in modern amenities; namely, their technology. According to the set of skills provided (which are based on recent scholarship) are invaluable for perfecting superior guest experiences and operational excellence at Tudor Park.
Reflection on Organisational Issues
Concrete Experience
During a large conference, we faced a big challenge when the Front Desk was not notified of a sudden increase in number of attendees and consequently room assignments and cheque in delays caused the conference to detour from the program.
Reflective Observation
I was nervous about guest’s frustrations and hotel’s stress on staff, but I was also interested in the systemic improvements I heard about given hotel’s otherwise smooth operations in event spaces and front desk services.
Abstract Conceptualization
This is one thing that underlined the need for interdepartmental (Huertas et al., 2022). Such disruptions could have been prevented by implementing a centralised digital dashboard, as suggested by Giannoukou’s (2024) recent study of the event management systems. Identifying the gap was enhanced by my role in completing this project and the link made between this and my academic understanding of organisational theory.
Active Experimentation
During subsequent events, the team piloted a trial of digital communication between departments that I proposed through real time update. This had improved coordination and took me to a place to prepare me to drive change as a future manager.
Conclusion and Action Plan
This worked at Tudor Park to transform my thoughts of hotel administration where till that moment, the curriculum was solely on theory minus the technical tools such as Marriott Bonvoy app or the particular platform targeted at managing the rooms but at this stage, I was learning my way around using these tools from online tutorials whereby the technology, a very important part of the business world is getting more simplified, and it is very important, especially in the days of automation. On a deeper professional aspect, I will be aiming to learn more on hospitality technology while I go for advance training, attending leadership seminars about the team dynamics to improve collaboration, and looking for even more event management roles to perfect myself. These are the steps that I can follow based on recent research that will get me there to the goal of managing a premiere hotel where good service is ensured at Tudor Park.
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