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DEVELOPMENT OF A PLAN BY MEETING DEVELOPMENT NEEDS AND EXPECTATIONS OF INDIVIDUAL EMPLOYEES

Development plans are vital steps used in performance appraisal and achieving the goals of an organization. Through actionable and consistent plans, an organization's management can meet its set goals and objectives and achieve the highest stakeholder satisfaction. Hamlet pharmacy is an essential service provider that requires its employees to remain competent and highly efficient in their service delivery. The organization's management is therefore required to adopt development plans that will help the employees appraise their performance through acquisition of new knowledge and motivation, among other plans that help in performance appraisal. The report aims at identifying the specific, actionable personal development plan that ensures the performance and the satisfaction of the employees in hamlet pharmacy drastically improve (Saniuk, Grabowska, and Gajdzik, 020). Therefore, it is essential to heed the lessons of the identified ideas and the plans that can be implemented to enhance the employees' performance in an organization.
Ideally, Development plans have –a distinct procedure to be implemented to achieve high efficiency in every organization. Hamlet pharmacy being a front-line worker in the fight against covid 19 and maintaining the medical service provided to society members, is compelled to act quickly at implementing the steps to ensure an efficient personal development plan. The management can begin by setting the organization, prioritizing the goals, and providing the most valuable ones are met before the rest. The management should then set deadlines for the delivery of the identified goals (Klein and Schwanenberg, 2020). Then there is the recognition of the opportunities and threats in the application of the identified steps. Through creativity and innovation, support is highly encouraged to avoid the costly mistakes that may occur. Finally, the management should measure the progress and identify the possible flaws and the benefits of the plans. Through the process, most employees are highly motivated, and their performance is likely to increase drastically.
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