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BACKROUND OF KFC (KENTUCKY FRIED 

CHICKEN)

• KFC was founded by Colonel Harland Sanders, an entrepreneur who began 

selling fried chicken from his roadside restaurant in Corbin, Kentucky.

• Sanders identified the potential of restaurant franchising, and the first 

"Kentucky Fried Chicken" franchise opened in Salt Lake City, Utah, in 1952.

• Branding himself "Colonel Sanders", the founder became a prominent figure of 

American cultural history, and his image remains widely used in KFC 

advertising. The company's rapid expansion made it too large for Sanders to 

manage, so in 1964 he sold the company to a group of investors led by John Y. 

Brown, Jr. and Jack C. Massey.

https://en.wikipedia.org/wiki/John_Y._Brown,_Jr.
https://en.wikipedia.org/wiki/Jack_C._Massey


• KFC HAD BECOME THE SIXTH LARGEST 

RESTAURANT CHAIN IN THE US BY SALES 

VOLUME BY 1967, AND 30 PERCENT OF SALES WERE 

TAKE-OUT.BROWN FELT THAT THE COMPANY HAD 

TO EXPAND QUICKLY, OR ELSE EMERGING RIVALS 

SUCH AS CHURCH'S CHICKENWOULD STEAL THE 

COMPANY'S LEAD; 863 OUTLETS WERE OPENED IN 

1968.

AT THE MOMENT, KFC IS LOCATED IN MORE 

THAN 19420 LOCATIONS. WHEN IT WAS STARTED, 

IT ONLY

https://en.wikipedia.org/wiki/Church%27s_Chicken


CHALLENGE BEFORETHE INTRODUCTION OF 
MODERNTECHNOLOGY

• KFS its a global fast food company 

and has more than 22 000 

restaurants in more than 135 

contries and territories across the 

globe.

• With so many costumers KFC had 

to implement new technologies to 

succed in satisfying as many 

customers as possible.

•



• First KFC Drive thru has open in Australia! With a growing number of consumers 

ordering through online chammels,the goal of the new concept was to develop a more 

efficient operating model that celebrated this change in consumer behavior

• KFC want to use technology which facilitate, capture and re-use knowledge, 

collaboration and knowledge sharing,save time and money at managerial levels.



INSIGHTTO THE MODERNTECHNOLOGY
INTRODUCED

• In May 2019, KFC's chief digital officer Ryan 

Ostrom asked the audience at his talk at the 

Collision conference in Toronto: „How do 

we make the brand more easy?”. The 

question was meant to reveal one of the 

main objectives of the company.

• Creating the convenient customer 

experience which we all know would not 

have been possible without the use of 

digitalization. 

•



• KFC slowly made the transition from traditional drive thrus to click-and-collect in store 

service, well as self-service kiosks.

• "In France, we’ve had kiosks for many years and 60% of our front counter transactions go 

through kiosks and we think that we can have 5000 restaurants on kiosks in the next few 

years…if you think through the next two years from now as far as kiosks are concerned, we 

will have more kiosk in our global currency restaurants than Bank of America has ATMs." -

KFC CEO Tony Lowings

• The brand is currently testing entirely automated systems of shopping, with The Touchless 

Challenge, an ordering system which does not require touch, being a great step in that 

direction. The prototype, launched in Romania in 2020, works using multiple cameras and 

sensors that track movements and asses which menu item is being pointed at



• The click-and-collect service and the self-service kiosks are also backed-up by 

groundbreaking technologies developed in partnership with QSR Automation. In Ireland 

and the UK, KFC uses smart kitchen appliances and management technology that 

exchange data about the stages of the preparation of food, staffing and number of orders. 

The customers are informed about the waiting time and order status through the 

platform OrderReady. 



THE IMPACT OFTHE TECHNOLOGY INTRODUCED

• Technology helped the restaurants to improve timing to cook and serve customers.

• Starting from kitchen technology applied to drive-thru and employees training we can say

that technology is definetly changing businesses and is a process in continuous change.

• ConnectSmart Kitchen has become an integral part of our kitchen operations and has

helped to ensure in-restaurant and delivery demands are not only achieved but 

exceeded.

• Unlike many other fast-food restaurants,KFC are adopting the newest technology for 

workers



• They believe that by improving the environment for 

employees, customer service may improve too. It’s a rather

normal move considering how tech-savvy many of the

younger workers are. They’re more likely to accept and

understand new forms of technology in the workplace, 

such as voice-activated tests for trainees.



LESSONSTHAT CAN BE DRAWN FROM THE CASE S
TUDY

• The study and lessons are that, in 21st century we are depending on technology because 

it's making our life much easy and without big efforts.

• Technology has many benefits, such as improved productivity, efficient 

communication,facilitation of ecommerce and promotes research and development.
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