

[image: Costa Coffee - Wikipedia]



Form a group of 4-5 and imagine you are working in a HR department for Costa. 
You have a mission to select and recruit talents to improve the organisation performance.
· Define the background, mission, goals of Costa.
· Select 3 Jobs needed at Costa to improve the performance of the organisation. 
· Explain why these 3 jobs are fundamental and how these will improve Costa’s operations.
· Provide an action plan on how you will recruit these 3 talents. 
· What are the recruitment steps you will implement? 
· What are the channels you will use to advert the job and why? 
· Briefly explain how you will onboard the successful candidates and keep them motivated and engaged in the organisation.

You have 1 hour to complete the activity.
Be prepared to present your work as a group.
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Be creative
Be innovative
Think outside of the box
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