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Then ‘what is organisational culture? Starting at the bottom of page 564.  Read all of it but then focus on the two sections: Culture and work ethic and Culture and organisational performance
Next consider the scenario of a hospital ward where the staff are demotivated and patients are unsatisfied with the level of care they are receiving, they say the staff don’t work with compassion and miss aspects of their needs.
Write 5 bullet points of recommendations you think the ward managers could do to improve the culture of the ward to make it run better.
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